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Chairman Schaible: The committee will come back to order and we will take up SB 2116. 
We will hear testimony in favor of the bill first.  
 
Tammy Dolan, Vice Chancellor for Administrative Affairs ND University System: See 
Attachment # 1 
 
Chairman Schaible: Questions? The question I have is there is only so much money in the 
fund and this would obviously deplete the fund more quickly. The fund was set up for political 
subs and now we are adding another one. Is there enough funding in there to do what you 
want to do and is fair to take away from those other political subs? 
 
Tammy Dolan: Mr. Chair and committee members, as I understand it right now, the fund is 
already topped out, so there is no money to be loaned out. It has been loaned out to capacity. 
Yes, we would be another user of the fund when funds become available and if we use them 
a political subdivision wouldn’t be able to.  
 
Chairman Schaible: I guess it is fair to assume they wouldn’t care for that. 
 
Tammy Dolan: But I wouldn’t want to speak for them, Mr. Chairman. 
 
Chairman Schaible: Other questions? Seeing none, thank you.  
 
(0.03:43) Jed Shiver: See Attachment #2  
 
(0.07:27) Chairman Schaible: Could you explain how you would pay back the loan, using 
the principle, where would those funds come from? 
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Jed Shiver: UND generates revenue from a variety of sources including indirect cost 
recovery from grants, tuition, appropriated dollars, and other way via local funds. The 
principal and interest payments for the revolving loan fund will be an operating expense 
embedded into facilities and we would allocate that expense to our revenue generating 
portions of UND in the same way we allocate all types of expenses now. For example, if we 
were to take out a $15 million loan on a 20 year term at 2% I think it would be just about 
somewhere in the neighborhood of $1.3 – 1.4 million a year that we would have to defray 
during that period per year. Our operating budget is about $450 million, so we think we have 
the capacity to be able to handle that ongoing operating expense to defray the expense.  
 
Chairman Schaible: What would be your level of debt that you think you could handle if you 
would have access to this fund? 
 
Jed Shiver: I don’t think we would ever go higher than $15 million. I would say it would be 
up to $15 million. 
 
Chairman Schaible: Other questions.  
 
(0:09:09) Michael Pieper: Included in the attachments is an audit by a firm Ices, International 
that does audits of higher education facilities. This is a breakdown of our non-building 
infrastructure. Not every piece on there would be eligible for this revolving loan fund based 
on current language, but you’ll see there is more than adequate deferred maintance and 
capital renewal expected in the next 10 years. Another document in the attachment is just 
some note and figures dealing with the roadway system. We have extensive private roads, 
sewer system, water lines. As you can see in the document, it will talk about not only the 
quantity, but the current condition. This is done by and engineering firm out of Grand Forks 
that does a lot of political subdivisions with their transportation infrastructure. Ours got raked 
at 50, which is poor condition. One of the ways we would use this revolving loan fund is as 
we do road projects because of the age of the infrastructure a lot of times we are dealing with 
a lot of band aid fixes. This would allow us to take bigger chunk of a line, get it replaced and 
know that it is in good repair for the next 40 years so we don’t have to go back and dig up 
the investments we have made to fix another problem. There is a lot of information and I 
would be happy to answer any questions you might have, but I just wanted to give you an 
idea about the extent of the infrastructure that we have – about $300 million of infrastructure 
outside of our buildings. 
 
Chairman Schaible: If this does not happen, what is your plan to fix deferred maintenance.  
 
Michael Pieper: I would say a lot of this infrastructure doesn’t rank out very high when it 
comes to the amount of work that we are trying to do within our facility. We tend to do a lot 
of small repairs and push it down the road. We allocate money every year to deal with those 
emergency responses. This would allow us to shift some of our emergency budgets towards 
that and get a much longer fix out of it. I would protect some investment we are making on 
the top of the surface. We have a lot of emergency repairs throughout the year. We send out 
notices to students and staff. Probably half a dozen emergency water leaks – fixes - last 
week. It would help us take care of those and have less disruption in the classroom.  
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Chairman Schaible: Questions? Thanks, Mike. Any other testimony in favor of the bill?  If 
not is there testimony in opposition to the bill? Seeing none, we will close the hearing. 
 
Senator Davison: Mr. Chairman, how much money is allocated or appropriated to that fund 
– the BND? You said there wasn’t any left in it.  
 
Chairman Schaible: I am not sure.  
 
(0:13:45) Kelvin Hullet, Economic Development & Government Program Manager for 
BND: Mr. Chairman the Infrastructure Revolving Loan Fund was created by the legislature 
in the 2015 legislative session. At that point, $50 million was appropriated from the strategic 
investment and improvements fund and $100 million came from the bank’s capital. $150 
million comprises the amount of money in the fund. We go through three different application 
rounds with our local political subdivisions and as of today the full $150 million is subscribed 
out to or committed out to loans across the state – to cities and a few counties.  
 
Senator Davison: Would it be safe to say then there were some applications that were 
rejected based on a competitive process and if there were more dollars in the fund there 
could have been an opportunity to do more work?  
 
Kelvin Hullet: Yes, as we went through the process, we had applications above the $150 
million mark. We’ve been able to work with the political subdivisions on timing and have been 
able to meet a majority of the needs, but there have been some applications that have not 
been funded.  
 
Senator Davison: How often do you take applications? 
 
(0:15:35) Kelvin Hullet: The timing is based on what we have coming in for payments. We 
also look at who hasn’t moved forward with a project and if they aren’t moving forward on the 
project, we pull that back and commit those funds. 
 
Senator Davison: Is there an interest rate that they pay in the revolving fund? Is it 2%? 
 
Kelvin Hullet: Yes, the interest rate is set by the legislature. It is a legislative fund that the 
BND administers. It is a 2% fund that can go up to 30 years.  
 
Senator Rust: Could you provide a summary of the fund since 2015. 
 
Kelvin Hullet: Yes, we can – we provided that to the interim committee. We will provide that 
to you.  
 
Chairman Schaible: What is your projection of funds that would be available to loan out per 
year. 
 
Kelvin Hullet: I think we have about a million coming back in per year, so in the fund, we 
have that amount that can be relent out.  
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Chairman Schaible: Will that grow? 
 
Kelvin Hullet: It may grow some, but we don’t anticipate a large growth in that.  
 
Chairman Schaible: Thank you. 
 
 
 
 
 




















