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Minutes:                                                 Attachment A 

 
Chairman Vigesaa:  Opened the hearing on HB1021. 
 
Roll call taken. 
 
Shawn Riley, CIO, ND Information Technology Department:  See testimony attachment 
A. 
 
Representative Mock:  Could you share a list of the 17 IT organizations you have identified? 
 
Shawn Riley:  The list is actually in my testimony. 
 
Shawn Riley continued with his testimony. 
 
Vice Chairman Brandenburg:  What if one doesn’t want to change?   
 
Shawn Riley:  I don’t want to make people change.  I want people to see the value of change.  
Unification brings us together so that instead of having 17 totally different ways to approach 
things, we can evaluate all of these organizations as an interprise. 
 
Shawn Riley continued with his testimony. 
 
Vice Chairman Brandenburg:  We have to have a reason why we’re doing this to make 
sense. 
 
Shawn Riley:  My career has been integrated to that exact same train of thought. 
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Representative Mock:  You were talking about bench marks; services of $1.1 million and 
projects of $1.5 million.  Services would be your desktop support.  Is that a fair 
understanding? 
 
Shawn Riley:  It’s wider than that 
 
Representative Mock:  Can you explain the difference between projects and development? 
 
Shawn Riley:  Development is specifically the model in which build software.  The project 
component is the methodologies to deliver and overhaul the program.  We’re evaluating 
business processes, coordinating our organization to deliver a system.  The project may 
include hardware, software and exposure. 
 
Shawn Riley continued with his testimony. 
 
Representative Kempenich:  If there becomes a problem within the centralization, it 
compounds.  How do you handle that or do you just have to know that’s a possibility? 
 
Shawn Riley:  It is correct that we can have a larger sphere of influence.  But if I have 800 
systems that I have to manage and determine how they’re going to stay up versus 5, I can 
vastly more time making sure they’re architected correctly than I can on 800. 
 
Shawn Riley continued with his testimony. 
 
Vice Chairman Brandenburg:  You’re saying that 2/3 of it can be shared by everybody that 
we don’t see.  A 1/3 is separate where every agency is a little different.  Is that a fair 
statement? 
 
Shawn Riley:  I think that’s relatively accurate in that sense. 
 
Shawn Riley continued with his testimony. 
 
Representative Kempenich:  How do you get the education to the people as to what to do 
and what not to do?  Where do you start with that conversation?  Is that a component that 
you’re doing? 
 
Shawn Riley:  Our cyber strategy is not a conversation to have this morning on this early 
deck.  We want to get into that in a deep conversation at another time. 
 
Shawn Riley continued with his testimony. 
 
Vice Chairman Brandenburg:  You have an increase of 115 FTE’s; but are you taking and 
absorbing them from other agencies?  This is a $60 million increase in wages.  Explain how 
this flows.   
 
Shawn Riley:  They are shifted to ITD so there are no increased costs to state government 
in that sense.   
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Vice Chairman Brandenburg:  The FTE’s are staying where they’re at; but you’re absorbing 
the FTE’s in your agency and reducing them in the other agencies.  Are they physically 
staying where they are? 
 
Shawn Riley:  Physically the individuals stay where they’re at.  The aspect of an imbedded 
IT workforce is absolutely critical to our success when it comes to that nature of 
understanding. 
 
Vice Chairman Brandenburg:  Can you put together a list of the FTE’s coming to you? 
 
Shawn Riley:  Page 21 does have that information. 
 
Representative Mock:  If those employees are going to physically remain imbedded in those 
agencies where they work, the HR home of those employees will be within ITD? 
 
Shawn Riley:  That’s correct. 
 
Representative Mock:  So that employee’s workload, schedule and assignments will then 
have to come from ITD?  There will be no supervisor or direction or assignments coming 
from onsite.  Everything would be funneled through ITD? 
 
Shawn Riley:  In the sense of HR direction that is correct.  In the sense of customer delivery, 
it’s likely to be a paired responsibility.  Even if it’s a legacy ITD person and they’ve always 
been part of ITD, they’re working with a customer and may be taking direction from the 
customer as to operations and how things are deployed or need to be managed. 
 
Representative Mock:  So we need to be clear how that employee’s professional life is going 
function.  Their relationship with the customer, with their assignments and their portfolio; 
there will be an onsite supervisor insuring that they’re working where they need to work?  
Would that person report to ITD?   
 
Shawn Riley:  The problematic situation is what we’re sitting in today.  What we are looking 
to clarify is exactly that.  The supervision will be in the ITD chain of command.  That 
supervisor may or may not be physically located with those staff; it depends on the work.  We 
have Skype and tools that allow us to be able to easily be connected with people everywhere. 
 
Representative Mock:  If we do move forward with the unification, and we are working 
together.  We’re probably looking more at the development side of the equation.  You’re 
looking at people who are going to be managing and building systems?  Is it a little bit of all? 
 
Shawn Riley:  It’s a little bit of everything.  It’s a little different by different agencies. 
 
Representative Mock:  If one employee with their billable hours are reduced due to not 
immediately having something to work on and you have another project that’s being 
managed in a different department and agency that needs additional support, would this then 
allow you to shift work over? 
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Shawn Riley:  That’s absolutely true.  Individuals can balance their time better across 
systems. 
 
Dan Sipes, Chief Operating Officer, ND Information Technology Department:  See 
testimony attachment A. 
 
Representative Kempenich:  Does that money lose its identity when it hits you? 
 
Dan Sipes:  Yes.  We don’t know if they’re paying us with general funds, special funds or 
federal funds.  It just comes to us as a special fund. 
 
Dan Sipes continued with his testimony. 
 
Representative Kempenich:  Do you have the numbers that those other officers hold? 
 
Dan Sipes:  We don’t have the numbers of what the other agencies have for IT staff.   
 
Chairman Vigesaa:  The DOT budget had an amount their budget of about $85,000.00 for 
IT expenses.  Can you explain why there wasn’t just an exact trade off with that particular 
department? 
 
Dan Sipes:  I’m not sure I could explain that.  I would have to defer to OMB; it’s possible that 
some of that could be related to the comp package.   
 
Vice Chairman Brandenburg:  Somewhere there are 13 FTE’s that are not adding up here.  
Am I missing 13 FTE’s that should go away? 
 
Dan Sipes continued with his testimony. 
 
Chairman Vigesaa:  Recessed the hearing. 
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