














2019 HOUSE STANDING COMMITTEE MINUTES 

Appropriations Committee - Human Resources Division 
Sakakawea Room, State Capitol 

HB1007 
1/29/2019 

31630 
 

☐ Subcommittee 

☐ Conference Committee 

 

Committee Clerk: Caitlin Fleck  

 

Explanation or reason for introduction of bill/resolution: 

 
Detailing the budget.  
 

Minutes:                                                 A 

 
Took roll.  
Read name and number of bill.  
 
Kristin Lunneborg, Chief Financial Officer for the ND Veteran’s Home: (see attachment 
A)  
 
(3.46) Chairman Jon O. Nelson: What area was that 0.6 in?  
 
Ms. Lunneborg: It was an individual that helped me out.  
 
Chairman Jon O. Nelson: So like an administrative assistant?  
 
Ms. Lunneborg: It is technically an accountant tech, but we had that position open for a 
while, and when we had to make the cuts, that was the position we cut.  
 
(4.45) Ms. Lunneborg: (continued attachment A)  
 
(5.46) Vice Chairman Gary Kreidt: Regards to the lawsuits, are you settled now with 
everything?  
 
Ms. Lunneborg: Yes, it has all been settled as of last fall.  
 
Vice Chairman Gary Kreidt: Is the administrator still living in the old house?  
 
Ms. Lunneborg: Yes.  
 
Vice Chairman Gary Kreidt: What are you going to do with the old house?  
 
Ms. Lunneborg: We are asking for funding to tear it down.  
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Vice Chairman Gary Kreidt: Do you have bids out for it?  
 
Ms. Lunneborg: Yes, we do have estimates for it.  
 
Vice Chairman Gary Kreidt: So this summer, you are intending to tear it down?  
 
Ms. Lunneborg: Yes.  
 
(7.30) Ms. Lunneborg: (continued attachment A)  
 
(10.22) Chairman Jon O. Nelson: On the back page, everything is listed of the items that 
are in those lines, so I think it’s pretty cut and dry. Speak a little bit to the special funds?  
 
Ms. Lunneborg: It would be all the funds that we take it.  
 
Chairman Jon O. Nelson: Briefly talk about some of the special funds?  
 
Ms. Lunneborg: The special fund revenue it the prediem money, and the is the money that 
the veteran’s affairs (VA) pays to us for each day a veteran stays in the facility. That money 
is to help cover the costs for pharmaceuticals, care, travel to the VA. We also have interest, 
which is minor. We also get contributions and private grants. We provide church services 
weekly. We take up a collection plate during church and that money goes back into the 
special fund. We also collect money for meals that we sell. There is money for the copays 
for the pharmacy. We follow the same copay that the VA does. We also have rents, the 
mineral royalties, and state land transfer. We also collect revenue to the VA, so each day 
that we take a vehicle up to the Fargo VA, we get a small payment from them. We have the 
residents on basic care pay for their cable TV.  
 
(16.27) Chairman Jon O. Nelson: How often does the VA change the daily rate?  
 
Ms. Lunneborg: They change October 1 of every year.  
 
Chairman Jon O. Nelson: That has been consistent?  
 
Ms. Lunneborg: Yes.  
 
Chairman Jon O. Nelson: You said there’s 16 residents in the 70% service connected area?  
 
Ms. Lunneborg: Yes.  
 
Chairman Jon O. Nelson: What does that mean?  
 
Ms. Lunneborg: They give different ratings on the veteran’s health, based upon different 
medical disabilities they have.  
 
Vice Chairman Gary Kreidt: Do they do an evaluation of the basic care resident, and does 
that help to determine the rate?  
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Mark Johnson, Administrator at Veteran’s Home: The VA has a rollup of all the different 
cases in the state of ND. It looks at a national average, not just what we are spending, and 
that is how they determine the rate.  
 
Vice Chairman Gary Kreidt: Why did the rate go down?  
 
Mr. Johnson: I don’t really know what happened to the industry overall. We jumped close to 
$200 last year, and then it came down again. I’m thinking that many of the WWII and Korean 
veterans are passing and the cost of care was higher for those individuals. Because they are 
passing away, that care level is diminishing and the cost for the care goes down as well.  
 
Vice Chairman Gary Kreidt: So as of October, what will be your basic care daily rate?  
 
Ms. Lunneborg: Basic care is income based. We look at their monthly and yearly income, 
then subtract off medical expenses from the previous year. And then we take 55% of that for 
their rent with a cap of 1850.  
 
Vice Chairman Gary Kreidt: On the skill side, what is your average rate?  
 
Ms. Lunneborg: Right now the report is not working, but I would say we average around a 
CA1, but I don’t remember what the rate is since it has just changed.  
 
Vice Chairman Gary Kreidt: I would guess 350, and I know you guys are higher than the 
average state wide rate.  
 
(23.45) Ms. Lunneborg: (continued attachment A)  
 
(26.36) Vice Chairman Gary Kreidt: Is this a trade in price, 18000 for the tool cat?  
 
Ms. Lunneborg: Yes.  
 
Vice Chairman Gary Kreidt: 2500 hours is not a lot, are you having trouble with it?  
 
Mr. Johnson: We have had a number of problems with the tool cat. We have had many 
miscellaneous damages with it.  
 
Vice Chairman Gary Kreidt: Will you buy from the bobcat dealer down there?  
 
Mr. Johnson: Our dealer is going out of business actually. So we will have to go to Fargo or 
Wahpeton.  
 
Vice Chairman Gary Kreidt: Would you look at a skid steer or something else?  
 
Mr. Johnson: We would, but we have worked well with bobcat in the past.  
 
Vice Chairman Gary Kreidt: And the broom is just worn out from usage?  
 
Mr. Johnson: We do use that attachment quite a bit.  
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Chairman Jon O. Nelson: As far as the broom goes, there is no trade in with that?  
 
Mr. Johnson: Yes.  
 
(30.15) Ms. Lunneborg: (continued attachment A)  
 
(34.33) Chairman Jon O. Nelson: So you don’t think there is any asbestos at that old house?  
 
Mr. Johnson: Any time that they go in and do any inspections or constructions on the house, 
they have removed all that they found. We did find some in an old tunnel under the house, 
but other than that we have everything covered on that.  
 
Chairman Jon O. Nelson: So the people that give you the estimates, they know what they 
are getting into?  
 
Mr. Johnson: They are the company that torn down the old building. They are very much 
aware of the facility. The boilers are heating 3 different buildings, and we are looking at taking 
those boilers out completely. That would cause those buildings to lose heat, but we would 
heat them with electric heaters. We would then open up area for more storage, and the heat 
would stay down lower.  
 
Chairman Jon O. Nelson: Can the heating of the geothermal in the veteran’s home be 
plumbed over to these buildings?  
 
Mr. Johnson: They are about a quarter mile away, and that probably wouldn’t save us any 
money.  
 
Chairman Jon O. Nelson: How is the geothermal doing for you?  
 
Mr. Johnson: I can’t really speak to that; we came from a smaller building.  
 
Representative Richard G. Holman: There sometimes gets to be a maintenance issue with 
the geothermal system, have you had any maintenance issues yet?  
 
Mr. Johnson: That is a huge issue that we have had. We foresee having to put a lot of extra 
money into the maintenance costs for these systems.  
 
Representative Richard G. Holman: You may save money here, but spend money on the 
maintenance.  
 
Representative Lisa Meier: If we do go ahead and go forward with the adjustments, then 
that 200,350 would go back into the Melvin Norgard grant, what would happen to that?  
 
Ms. Lunneborg: We spent 427,180 from the Melvin Norgard funds, 489,119 from special 
funds, and then 114,477 from donated funds. If we look at the grant reimbursement, and if 
we split it according to the same % of money we spent from each category, we would put 
277, 667 back into the Norgard fund, 317,927 back into the special funds, 74,410 back to the 
donated funds.  
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Representative Lisa Meier: How much into special funds?  
 
Ms. Lunneborg: 317,927. 
 
(42.16) Chairman Jon O. Nelson: We’re probably going to be directed to increase the 
salaries with a 2&2 increase, and then a grandfathered health plan that we currently have, 
so it is a minor change as far as the numbers go. And then council will make that adjustment 
in all the budgets as we go.  
 
(43.55) Ms. Lunneborg: (continued attachment A)  
 
(45.50) Vice Chairman Gary Kreidt: The dietary manager, is she licensed? 
 
Ms. Lunneborg: No she is not, we contract with a dietician.  
 
Vice Chairman Gary Kreidt: Have you ever thought about your dietician licensed in the 
facility?  
 
Ms. Lunneborg: We used to have a licensed dietician, but since we moved we looked at the 
position and decided to contract it out.  
 
Vice Chairman Gary Kreidt: So she does the menus?  
 
Ms. Lunneborg: The diet manager does the menus.  
 
Chairman Jon O. Nelson: The decrease in operations looks like it came from the food and 
clothing line, we don’t see decreases like that often, why?  
 
Ms. Lunneborg: To meet all the governor’s budget cut requirements, we cut money, but the 
governor restored some money. There is also a low census in our facility so there are less 
people eating.  
 
Chairman Jon O. Nelson: So the meals haven’t changed, there’s just less meals?  
 
Ms. Lunneborg: Yes.  
 
Chairman Jon O. Nelson: Do you know what each meal costs?  
 
Ms. Lunneborg: No.  
 
Chairman Jon O. Nelson: I’m shocked that the equipment is giving you troubles already.  
 
Ms. Lunneborg: We used some of the equipment from the old facility, we also had to take 
the low bid for some of the equipment, and we don’t always get the best with the lowest bid 
given.  
 
Chairman Jon O. Nelson: There are 6 total dish machines, and you want to replace half of 
them in this budget?  
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Ms. Lunneborg: Yes, 3 are already replaced, and now we want to replace the rest.  
 
Representative Richard G. Holman: Do you deal with rough rider industries for any of that?  
 
Ms. Lunneborg: We use rough rider all the time. Most of our office furniture is provided by 
them.  
 
Chairman Jon O. Nelson: Can you speak to the 23,350 decrease in the equipment under 
5000?  
 
Ms. Lunneborg: That is just a difference in what they needed from last biennium. I think they 
asked for a lot of ice machines last biennium, and we don’t need that this biennium. The 
equipment needs just went down, and that is why there is a decrease.  
 
(54.00) Ms. Lunneborg: (continued attachment A)  
 
(55.03) Chairman Jon O. Nelson: What is your census on basic care today?  
 
Ms. Lunneborg: 66.  
 
(55.18) Ms. Lunneborg: (continued attachment A) 
 
(56.40) Chairman Jon O. Nelson: So that is a huge issue I’m sure with the census as it is, 
are you able to manage within that salary line item?  
 
Ms. Lunneborg: There is actually a number of positions that are not filled on basic care right 
now. We have 2 of our household closed down. There are still 2 households in that pod 
opened, but we have a lot less staff that are working over there. Right now as far as staffing 
goes, we are fine and we have more money in that line item than we are foreseeing to use.  
 
Chairman Jon O. Nelson: If the census went up enough and you opened 1 of the 
households, do you have the ability to go to the emergency commission to ask for funds for 
the additional staffing?  
 
Ms. Lunneborg: We would go to the emergency commission and ask for the special funds.  
 
Chairman Jon O. Nelson: I’m guessing that for basic care, that wouldn’t happen. It seems 
like basic care is going down across the states.  
 
Vice Chairman Gary Kreidt: Can we give them spending authority in case one of their 
households does need to be opened?  
 
Chairman Jon O. Nelson: If only we had someone in our committee that had some 
experience in this area!  
 
Vice Chairman Gary Kreidt: We could do that.  
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Chairman Jon O. Nelson: That would be preferred over going to the emergency 
commission.  
 
Representative Richard G. Holman: It seems like we are debating whether or not to give 
you some flexibility  
 
Ms. Lunneborg: That is kind of the situation we have now. We have the funding, but we 
haven’t filled the FTE positions. We aren’t going to fill those positions if we don’t need those 
positions.  
 
Chairman Jon O. Nelson: I would like to know the mindset behind OMB for leaving the FTE 
but not the funding.  
 
Renae Bloom, Office of Management and Budget: We decided to take the funding but 
leave the FTE because in the past they haven’t been able fill the FTE positions, so if they did 
need the additional FTE they could go to the emergency commission and ask for the 
additional funding for that.  
 
(1.04.03) Mr. Johnson: One of the things that makes it hard to run our facility, is that it is 
based on FTE. We do have residents right now that as soon as they stand up, they fall 
backwards. They have special caps, and extra padding. This is the third resident with this 
disorder, and they are a risk for us when we try to staff them. We have majority of men 
residents, and they are not small men, they average 220 pounds. We have pulled from our 
budget to cover those things, and we don’t do that often but only when we have an 
emergency and we want to make sure our people are safe.  
 
Representative Lisa Meier: How many open positions do you currently have?  
 
Levi Kinnischtzke, Legislative Council: There are 12 total FTE, including the FTE that 
were under funded in the governor’s budget.  
 
Chairman Jon O. Nelson: It was 5.4 in the governor’s budget?  
 
Mr. Kinnischtzke: The total is 6.  
 
Vice Chairman Gary Kreidt: Is this the lowest occupancy that you have had in basic care?  
 
Ms. Lunneborg: This is probably the lowest, other than maybe when we moved into the new 
building.  
 
Vice Chairman Gary Kreidt: So you don’t have a waiting list?  
 
Ms. Lunneborg: No.  
 
Vice Chairman Gary Kreidt: Who are the other basic care facilities in the area?  
 
Ms. Lunneborg: Four Seasons and Parkside.  
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Representative Richard G. Holman: When the rules were changed that allowed other 
nursing homes to take care of veterans and move the money, did that change your situation?  
 
Ms. Lunneborg: Generally skilled care is full; we do have some openings now due to people 
passing. I just pulled out my census numbers and we have actually been lower, we were at 
60 in July.  
 
Representative Richard G. Holman: Also the increase in assisted living in the state, there 
may be people in assisted living that could qualify for basic care, does that influence it?  
 
Ms. Lunneborg: A number of our admits into basic care are coming from assisted living 
facilities. We are quite a bit cheaper than the assisted living facilities, and many people don’t 
even know that we exist, so they couldn’t have known to apply to here.  
 
Chairman Jon O. Nelson: Looking at this department, the underfunded position is the only 
issue?  
 
Ms. Lunneborg: Correct.  
 
Chairman Jon O. Nelson: Maybe there is some language that could be developed to give 
you some more flexibility in case the census would go up. I think that you had talked about 
some efforts in your overview about marketing aspects.  
 
Representative Richard G. Holman: What is your benefit package for you FTE?  
 
Ms. Lunneborg: It would identical to all other state employees. We get asked by do we have 
all these partial FTEs. When you run a 24/7 facility, in order to staff the 8-hour position 7 days 
a week, it takes a 1.4 FTE to cover that position, so we have to staff with fractional FTEs. IF 
we didn’t have the partial FTEs we would have to do some contractual staffing, and we 
haven’t had that for years. It takes the partial FTE to fill all those positions on the floor.  
 

NO FURTHER QUESTIONS.  
MEETING CLOSED FOR BREAK.  
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