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Explanation or reason for introduction of bill/resolution. 

A BILL for defraying the expenses of various state departments and institutions. 

Minutes: 

Legislative Council - Brady Larson 
OMB - Sheila Peterson 

Attachments 1 - 8 

Chairman Holmberg called the committee to order on SB 2023. All committee members 
were present. 
The sub-committee will be Senators G. Lee, Holmberg and Robinson. 

ATTORNEY GENERAL 
Kathy Roll, Financial Administrator, Office of Attorney General: 
Testimony - Attachment 1 
The first subdivision provides $50,000 for the office to continue to reimburse prosecution 
witness fees and expenses for district court cases and for juvenile court cases. 

Chairman Holmberg: We have been constantly helping by adding in through emergency 
commission meeting and deficiency appropriations. Did you request an increase in the line 
item? 
Kathy Roll: We did not because of the higher priorities that we had to request in our 
budget. 

SECRETARY OF STATE 
Al Jaeger, Secretary of State, State of North Dakota: 
Testimony - Attachment 2. 

Senator G. Lee: Your request is for $950,000 plus an additional $400,000 to what's 
included in the bill? 

Al Jaeger: Yes, because this is an emergency bill , it would allow us to have a headstart by 
several months which would be very critical in terms of our successful completion. The 
RFP is very complete in terms of its analysis. It's not only supposed to cover what we 
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currently have but what might be available in the open market. It's designed to be a very 
complete BPM (Business Process Modeling). That's the reason for the additional request. 

Chairman Holmberg said to let the record show that the IT meeting occurred on OUR 
birthday. (December 10) 

COMMISSION ON LEGAL COUNSEL FOR INDIGENTS 
Robin Huseby, Executive Director, Legal Counsel for Indigents: 
(No written attachment) 
We're asking for $700,000 for this biennium. We're funded $12M from the general fund 
and $2.5M from our special continuing appropriation. Most of this money is used for 
professional fees, especially out west, and that's what we will be using if for. We usually 
carry a reserve in our special fund of about $1.3M but we'll be spending that too, so we will 
be out of money. 

Robin Huseby said she will provide her written testimony to the committee. 

MINOT STATE UNIVERSITY 
Brian Foisy, Minot State University, Minot, ND: Attachment 3. 
Their deficiency appropriation this session is related entirely to two FEMA declared disaster 
events in Ward County, the first being a relatively small rain and flooding event that 
occurred in 201 O; the second being a significant flooding event of the Mouse River in 2011 . 
We flirted with deficiency appropriation request last legislative session to the tune of about 
$52,000 but the majority of the restoration work was still underway and we had not time to 
complete the required appeals to FEMA for time extensions and just in general appeals for 
the amount of money they were willing to fund for restoration work. We postponed the 
majority of the deficiency appropriation to this legislative session. The total request is just 
north of $2M. Almost $28,000 related to the rain event that created a small amount of 
damage in the basement of one single building. The other is just under $2M was the 
balance between FEMA funding and total restoration expense for work related to the 
Mouse River flood . 

Chairman Holmberg: As far as your understanding, this is the final result and you have no 
insurance or lawsuits in progress that would change these bottom lines? 

Brian Foisy: That is correct, sir. We worked with Tammy Dolan extensively on this and 
her term was that we were done, done. So we will not be back for an additional request 
related to either the rain event or the flood event. 

Senator G. Lee: Last session, was there also a deficiency appropriation for this same 
event? 

Brian Foisy: Yes, there was a very small deficiency appropriation. It was related 
exclusively to the 2010 rain event. That came in two pieces - for the restoration work that 
was done. The piece that was completed, sufficient progress made that we could submit 
last legislative session was $52,745. This is the remainder - the other $27,000 for the 
second half of the restoration work. There was nothing submitted last session for the 
Mouse River flood restoration . 
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WILLISTON STATE COLLEGE 
Dr. Raymond Nadolny, President of Williston State College: No written testimony. 
In July of this past year, our boiler units went down necessitating the closure of the campus 
for several days. We replaced the boiler system for $500,000 with a loan from the 
Foundation for $300,000. July 1, we had enough cash in all of our accounts to pay for one 
month's payroll and bills. We had no other dollars available which is why we went to that 
route. One month before the completion of the boiler unit, the people installing the unit 
would not certify it unless the roof was replaced since it leaked. It is in its own self
contained building just housing the boiler unit. That was $50,000 and that is why I am here 
is for your consideration of that deficiency. 

Chairman Holmberg asked if he had testimony and he stated that he will send it to the 
committee. 

VALLEY CITY STATE UNIVERSITY 
Tisa Mason, President, Valley City State University, Valley City, ND: She thanked the 
committee for hearing their request. She introduced Doug Dawes, Vice President for 
Business Affairs and Chief Financial Officer at VSCU who is making the presentation. 
Attachment 4. 

Two deficiency requests - first one is related to structural failure of an old building they had 
in April 2014. At that point in time, they found a building that had been basically 
condemned back in 1973 and never taken down. A wall buckled and it became a life safety 
issue at that point. We moved whatever storage and carpenter shop that we had there and 
engaged an engineering firm to take down the building. The total cost of the endeavor 
equates to $427,000. We moved forward and working with the State Board of Higher 
Education and the ND University System and shared with them their concerns about the 
building. They had, at their disposal at the time, $5M of deferred maintenance money that 
had not yet been allocated to the campuses. They were kind enough to allocate $275,000 
to VCSU off the top and then did the allocations thereafter. We're asking for the $152,000 -
the additional amount that it took to take down that building that was unforeseen. We had 
projects in place of the foundation of McFarland Hall. We're having significant foundation 
issues with that building. We were planning on utilizing much of our deferred maintenance 
funds to take care of the structural issues that we have with McFarland Hall so we're asking 
for that additional $152,000 so we can use that to support the deferred maintenance items 
that we were planning on. 
The second request is related to the phase 1 of Valley City permanent flood protection to 
secure safety for homes and for the community. The first phase impacts VCSU the most. 
It safeguards our state assets. The State Water Commission putting together $12.7M 
related to this project. The local share is $3.8M of the total project which is $16.SM. We 
feel, after the conversation with the State Board of Higher Ed , OMB and at the suggestion 
of the Governor, that the citizens of Valley City should not hold and take the entire burden 
of this flood wall as it projects the majority of VCSUs campus. We did an analysis of 
property values and determined that 87.34% of the local share should really be paid by the 
state on behalf of Valley City State University. The request is for $3.3M related to VCSU's 
share of the local share of the project - the total $16.5M. 
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DEPARTMENT OF HEAL TH 
David Glatt, Environmental Health Section Chief, Department of Health, State of 
North Dakota: Attachment# 5. 

Senator G. Lee: The bill says $470,900 and you say you're asking for $250,000? 

Dave Glatt: We're asking to amend the bill to include an additional $250,000. 

Sheila Peterson: The money that is in the bill relates to the vaccine program which you'll 
hear from next. 

Dave Glatt: This is in addition to that. 

Senator Mathern: You're working with the federal government on a wide front with many 
issues. Then on one of these, we appropriate money to sue the federal government, aren't 
we really adding more opposition at some point, when you look at the bigger picture -
where the federal government then becomes almost unable to listen to the state on so 
many issues when they have a court hearing going on, where the state is suing them. 
Taking out the merits of this issue, is this harmful in the end rather than being beneficial. 
They are a bigger entity than North Dakota and it's like biting the hand that feeds you . Do 
you get involved in that kind of discussion when you're making this kind of policy 
recommendation? 

Dave Glatt: The frustration we have is that we don't jump into lawsuits willingly or without a 
lot of dialogue with EPA. We'd rather deal with this sitting across the table, work out our 
issues and be able to do that and come to a resolution that's beneficial to EPA and also the 
state. We do that with a lot of issues. But every once in a while , in the cases that we've 
identified here, where EPA either does not follow the law as its stated and as Congress 
wanted them to do or they're not following the science. At that point in time, there's not 
much other recourse that we have other than to say, we'll see you in court. 
We don't do this lightly. We try to avoid it at every turn, but sometimes we have no 
alternative but to have a third party such as the courts determine what is the best approach . 
On the regional haze case, the court sided with the state saying yes, the state got this right. 
There was some vindication there, but it does strain relationships. We try to work with 
them as much as possible, but sometimes you have no choice. 

Molly Howell, Immunization Program Manager, North Dakota State Department of 
Health: Attachment 6. 
The Department of Health is requesting a deficiency appropriation of $470,900 for the 
immunization program to continue to supply vaccines for insured children who are 
vaccinated at local public health units in accordance with NDCC 23-01-39. 

Senator Kilzer: Will this deficiency payment provide the vaccines till the end of the present 
biennium and at that time they'll be all used up? 

Molly Howell: It will allow us to purchase the vaccines prior to the end of this biennium so 
that local public health units are able to order them. But in their refrigerators, they would still 
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have some of these vaccines past this biennium. This is to ensure that there is no gap 
where the health units don't have vaccines for the children. 
Senator Kilzer: A few years ago, the feds used to provide all the vaccines, and there's 
been some difficulty making the conversion over to the state obligation which we have now. 
How much is in the Health budget that's over in House now for vaccines? 

Molly Howell : In the 2015-2017 biennium, $3.08M was in the recommended budget of the 
Health Dept. for vaccine purchase. 

DEPARTMENT OF CORRECTIONS AND REHABILITATION 
Leann Bertsch, Director, North Dakota Department of Corrections and Rehabilitation: 
Attachment 7. 
We're asking for the amount of money to pay out the outstanding debt. They had the 
borrowing authority to borrow the remaining $1.1 M to complete the penitentiary expansion 
project. 

Chairman Holmberg: So this is to pay off the loan we authorized which is due April 30 of 
this year? (Answer - correct.) 

Senator G. Lee: You wouldn't have included this in your budget for last year? 

Leann Bertsch: No, because we weren't complete with the project at that point. It was the 
point of contention two biennium ago, we actually wanted to carry over money in our 
budget because then we wouldn't have had to take out a loan. It was the subject of 
numerous conference committees, but the legislature decided to go the route of a loan. 

ADJUTANT GENERAL 
Greg Wilz, Deputy Director of Department of Emergency Services and Director of 
North Dakota Department of Homeland Security: Attachment 8. 

Chairman Holmberg closed the hearing on SB 2023. 
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Explanation or reason for introduction of bill/resolution: 

This is a subcommittee hearing on defraying the expenses of various state departments 
and institutions. 

Minutes: 

Legislative Council - Chris Kadrmas 
OMB - Sheila Peterson 

Attachments # 1-2 

Senator G. Lee called the sub-committee to order on SB 2023. Senator Holmberg, 
Senator Robinson were also present. 

Senator G. Lee said they were going to start at the top of the list and gather more 
information. The general fund requests are at $8.8M. Special funds of $5M plus a couple 
additional requests, one from the Secretary of State. 

Attorney General - ($50,000) 

Senator G. Lee: They're looking for prosecution witness fees to judicial & district court 
cases. They spent about $134,000 to date. $100,000 was appropriated and they received 
another $50,000 from the emergency commission and have $16,000 of that left. They 
expect to need another $50,000 to cover the remainder of the biennium. 

Senator Holmberg: No one can really judge what the prosecution fees will be. 
Senator Robinson: I have no questions. 

Secretary of State ($950,000) 

Al Jaeger: The Information Technology Department (ITD) reported to Internet Technology 
Committee in December of 2013 that our project was short of funds and that they had 
authority to borrow money so we could continue on . The Steering Committee, during the 
course of the year, put a pause on the project with the idea that they could investigate the 
implementation of the Central Indexing System which had been removed from the project 
on the rebased line and would not be done for another 3-4 years. Article IX - which is the 
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basis for the Central Indexing System which logs us into all of the states. The Steering 
Committee authorized an RFP which came in - and based on the fact that they had the 
borrowing authority and the full knowledge that we would be coming to the deficiency to 
cover the cost, we executed a contract about 2 weeks ago. All of counsel said we could 
proceed. That's one leg of three. 
Two - The other part is for a $400,000 addition so that we could execute an agreement with 
a vendor to do a Business Process Modeling (BPM). If we can get a jump on that, it will 
help us greatly. 
Three - There are three parts to our software project. In SB 2002, that $3M, assuming we 
receive the money, there will be an outside analysis of our business systems to evaluate 
the software that has been developed or if there are any other options out on the open 
market that we could utilize. 
All three parts are crucial for the ultimate completion of the project. 

Senator Robinson: I'm also on the SOS sub-committee and we will be meeting shortly. 
This is a complicated issue. We have another meeting on subcommittee on secretary of 
state which is chaired by Senator Carlisle. I'm OK and we can move on. 

Senator Holmberg: There are two moving parts. One is the Secretatry of State's sub
committee which is different people and then this sub-committee. I would suggest that 
Senator G. Lee and myself try to attend the next sub-committee meeting where the steering 
committee will be at along with the Secretary of State's office. I'd like to see it all laid out 
together, even though they are separate bills. 

Al Jaeger: We really need all three legs and if we lose one, it jeopardizes the entire 
project. I want to stress how important it is. 

Commission on Legal Counsel for Indigents ($700,000) 
Testimony by Robin Huseby -Attachment 1 - submitted 1-29-15 

Senator G. Lee said they have 17 public defenders and 60 contract attorneys which handle 
a rapidly growing indigent population in the district courts. They've added a couple district 
judges around the state and asking for $700,000 to serve those particular people. 

Senator Robinson: I had a contact or two from Robin Huseby who heads that commission. 
She's unable to come today, but more than willing to come in. 

Williston State College ($50,000) 
Senator G. Lee: Looking for $50,000 for a boiler system replacement. They borrowed 
$300,000 from the foundation and paid $200,000 cash . The installer of the new boiler 
would not certify the new boiler unless the leaking roof housing the boiler was replaced. 
(Phone numbers were available if the college needed to be contacted.) 

Senator Holmberg: Perhaps OMB has further comments because they studied it and 
determined that it should be in this bill. 

Shelia Peterson: Correct. We think it is a serious issue that needs to be taken care of as 
quickly as possible. We recommended it within the deficiency bill. 
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Valley State University -
Senator Robinson introduced the representatives from Valley City. 

Mary Lee Nielson, City Commissioner, Valley City, ND: This deficiency payment is for 
permanent flood protection at Valley City State University. This phase benefits Valley City 
State and the valuations are 85% Valley City State and 15% city. Went to VCS and asked 
what can we do to offset the cost to the citizens on this part of it. It came up in the 
Governor's request for $3.3M for VCSU for permanent flood protection. There's 
misinformation about what we're asking from the State Water Commission. If we get the 
deficiency payment through this bill , we will be reducing our loan from the State Water 
Commission . Our permanent flood protection is being paid for by sales tax and VCSU 
does not pay sales tax and that's why we're going this route and would appreciate your 
help. 

Senator Holmberg asked what is the total cost of the project. (Answer - $19M) 

Senator Holmberg: How much is paid for by state tax payers? 

Avis Richter, City Auditor, Valley City, ND: (Attachment 2) The cost of the first phase of 
the project is approx. $20M. The state's share, set by the State Water Commission , is 
about $14.8M leaving a local share of approx. $5.1 M. Of that local share, we're looking at 
not $3.3M. With it being $3.3M, the local share would be about $1 .8M-$1.9M. That would 
be upon the citizens of Valley City. We have taken $1 .4M out of our electrical fund to help 
pay the local share. We have budgeted for 2014, just under $100,000 from general 
property taxes to pay for local share, and in 2015, another $75,000 from local property 
taxes and $25,000 from a portion of sales taxes that is used for property tax relief. So with 
that, $1 .6M that has already been budgeted and portions paid out from the local share, we 
just have a small shortfall now. With the help of the state for the college it would be about 
$300,000. 

Senator Robinson described the flood wall and the community's hard work in putting this 
package together. 

Senator Holmberg asked if the state is providing a flood benefit to a community, then the 
state property should not have to pay additional money - giving an example of the dike 
project in the City of Grand Forks. 

Senator Robinson said there are a number of flood projects that are in communities where 
they're challenged to put together a financial plan to put the project forward because of their 
ability to pay. Any variance to any degree could risk the project from becoming a reality. 

Senator G. Lee: Can you shed any light on this? 

Dave Laschkewitsch, Director of Admin. Services, State Water Commission: When 
they came to us with the project, we approved their project with an 80% cost share. They 
were struggling with their finances, so we also authorized a $3.8M loan in order for them to 
construct this project. With that loan and grant, they had 100% financing, although $3.8M 
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of that would have been loan. That's the portion that the locals would be coming up with 
and the University wouldn't be paying that. If you pass this, and they would not take that 
$3.SM loan, in essence they aren't double funding it, but they would be getting most of it 
paid for with state dollars. 

Senator Holmberg: Is this common or uncommon that you would pay both sides of the 
project? 

Dave Laschkewitsch: That is uncommon. 

Mary Lee Nielson: I would go along that it is uncommon, but the whole permanent flood 
protection in addition to the State Water Commission, it's been made uncommon because 
of the addition of Devils Lake water to the Sheyenne River. The permanent flood protection 
will help in the spring but it will make a huge difference in the summer because we came 
close to having a summer flood in 2011. If those 8 inches of rain would have been spread 
out more, we would have had a flood. You don't have any time to build against a summer 
flood. 

Senator Robinson: The State Water Commission went through a review of policy and it's 
projects like this that caused a lot of heart burn because of the complications and inability 
to pay. 

Department of Health ($470,900) 

Senator G. Lee said this is for immunizations. The budget included $2.5M for the vaccine 
purchase. More children than anticipated received the vaccines. They had additional 
request for $250,000 to cover the cost of several current or pending legal actions within the 
US Environmental Protection Agency. Their budget for that was $500,000, and $518,000 
has been spent already so the $250,000 would be to cover the remainder of the biennium 
so their total request would be $720,900 if we approved both of those requests. 

Department of Corrections & Rehabilitation 
Senator G. Lee: General funds of $1.135M to pay off the authorized loan which will be due 
on 4-30-15. The sum includes $35,547 of interest and $1 M in principal. This would 
complete the payment for the penitentiary expansion project. The project started in July 
2011 with new cell houses being occupied in June 2013 with a total cost $63,920,610. 
That's just to pay off that loan from the Bank of North Dakota. 

Senator Robinson: Since we've reached capacity, aren't we going to be looking at larger 
deficiencies down the road to offset a growing inmate population with very few options of 
where to go and where to place them? 

Leanne Bertsch, Director, Department of Corrections and Rehabilitations: Continuing 
to build is the wrong thing to do. The population of the state over the last 22 years has 
grown 16%. The inmate population has grown over 240%. We put forward a solution and 
a plan. It's comprehensive and won't go into it now because our budget will be coming 
after crossover, but there are lot of people that want to continue doing the same thing and 
expect a different result. That's the definition of insanity. Change doesn't come easy, but 
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building is the wrong thing to do. Coming into the 2015-17 biennium, we will once again be 
out of system. We will most likely be sending inmates out of state. 

Senator G. Lee: With this payment, that satisfies the cost of this $64M project? 
Answer-yes 

Adjutant General ($5M) 
Senator G. Lee: This is a special fund request for $5M from the disaster relief fund to 
office of Adjutant General and pay loans from the Bank of North Dakota for the state's 
share of the presidential disasters occurring after the 2013 legislative session, 2009 flood, 
and disasters in 2010 and 2011. 

Minot State University ($2M) 
After FEMA reimbursements to the flood in 2011, the remaining request was $1,972,614 
and also $27,965 from the 2010 flood. 

Senator G. Lee - looking back, we have Valley City and Secretary of State. 
We'll need an amendment for the Health Department of the $250,000 they requested. 

Senator G. Lee closed the hearing on SB 2023. 
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Explanation or reason for introduction of bi l l/resolution: 

This is a subcommittee hearing on defraying the expenses of various state departments 
and institutions.  

Minutes : 

Leg islative Counci l  - Chris Kadrmas 
OMS - Shei la Peterson 

Senator G. Lee called the sub-committee to order on SB 2023. Senator Holmberg and 
Senator Robinson were present. 

Senator G. Lee - I made a summary sheet for you ,  we agreed to all of them with the 
exception of the Secretary of State, 'I/Ye agreed to all notes on SB 2023 and we had 
add itional info .  We are ok with what is there now: The $950,000 plus the amendment 
would total $1.35M 

Minot State - The $2M is their local cost share no issues in there 

VCSU,  Val ley City Flood Protection ,  2 separate projects - $152,000 for demolition and the 
other $3.3M for the u n iversity share of the flood protection project 

Senator Robinson - This is unusual request because 85% of the valuation of the property 
we are protecting is VCSU .  The community has done a lot. These dollars are critica l .  The 
whole idea is to protect the un iversity and its assets from the next flood . That is the intent 
here .  Our  d iscussion with the water commission and the governor is to find a way to make 
this happen. The recommendation was to go thru th is route. The water commission needs 
to have flexib i l ity, because of extenuating circumstances, from one project to the other. The 
commun ity wi l l  pay back the balance of the loan over a long period of time. 
The completion date for this phase, flood wall, wil l be this spring and summer, this fi rst 
phase. 

Senator Holmberg this looks l ike the flood wall in  Grand Forks . 
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Dave Laschkewitsch, Director of Admin .  Services , State Water Commission: We 
permitted the design but we don't know. 

Senator Robinson I 've been told that it is 3-4 feet h igh and the panels will s l ide in as 
needed , sim ilar to East Grand Forks. There are a couple areas where they have to dump 
in  clay. Th is will handle a 100 yr .  flood 

Senator G. Lee : $3.45M total amount of the project. 

Senator Holmberg: let House take a look at it. 

Senator G. Lee need two amendments: one from the secretary of state for the $400K, 
another for the health department for the $250K for pend ing lega l  action 8:23 

Senator Robinson the Secretary of State requires ongoing regu lar  reports and we need to 
stay on track during the interim.  

Sheila Peterson, OMB I n  their regular appropriation,  there is fund ing to contin ue that 
project. This is just for a special review of the processes to make sure we are going down 
the right path . 

Chris Kadrmas, Legislative Council :  Want to verify the secretary of state changed that 
increase of $400K? 

Senator G. Lee: that supports that business analysis plan ,  for those projects that exceed 
$500K; you've provided an amendment for the $250K on the Hea lth Dept. Give us 
amendments with in the timeframe. Meeting adjourned . 
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Explanation or reason for introduction of bil l/resolut 

Vote on Deficiency bill. 

Minutes : 

Chairman Holmberg called the committee to order on SB 2023 

Senator G.  Lee moved amendment 15.8156.01003 
Senator Krebsbach seconded . 

The committee d iscussed the amendments 

Voice vote carried . 

Senator Mathern said he voted no because he doesn't want to bite the hand that feeds us. 

Senator Robinson moved Do Pass as Amended. 
Senator Erbele seconded. 
A Roll Call vote was taken.  Yea: 1 3  Nay: 0 Absent: 0 

Senator G. Lee wi l l  carry the bi l l  on the floor. 



15.8156.01003 Prepared by the Legislative Council staff for 
Title.02000 Senate Appropriations Committee 

February 10, 2015 

PROPOSED AMENDMENTS TO SENATE B ILL NO. 2023 

Page 1, replace lines 17 and 18 with: 

"Operating expenses 
Business process modeling services 
Total general fund 

Page 2, replace lines 13 and 14 with: 

"Operating expenses 
Total general fund 

Page 2, replace lines 24 through 26 with: 

"Grand total general fund 
Grand total special funds 
Grand total all funds 

Renumber accordingly 

STATEMENT OF PU RPOSE OF AMENDMENT 

$950,000 
400,000 

$1,350,000" 

$720.900 
$720,900" 

$9,459,026 
5,000.000 

$14,459,026" 

This amendment provides $650,000 in additional deficiency funding from the general fund, 
$400,000 of which is provided to the Secretary of State for business process modeling services 
and $250,000 to the State Department of Health for costs associated with current or pending 
legal actions with the United States Environmental Protection Agency. 

Page No. 1 15.8156.01003 



Date: ,;J.. -11 - IS-
Roll Call Vote#: _ ____. __ _ 

2015 SENATE STANDING COMMITTEE 
ROLL CALL VOTES 

BILL/RESOLUTION NO. ¢-., Oci,> 3 
Senate Appropriations 

D Subcommittee 

Committee 

Amendment LC# or Description : -~.!Jf__.__..c.-./._-=0-:::.........L., -=tf,__,f-'""""~""'"--'h~"-''---=t!J----=--/-0_0;;;__-3=-------

Recommendation: ~Adopt Amendment 

D Do Pass D Do Not Pass D Without Committee Recommendation 

Other Actions: 

D As Amended 
D Place on Consent Calendar 
D Reconsider 

D Rerefer to Appropriations 

D 

Motion Made By -~L~_..e-e._ _______ Seconded By 

Senators Yes No Senators 
Chairman HolmberQ Senator Heckaman 
Senator Bowman Senator Mathern 
Senator Krebsbach Senator O'Connell 
Senator Carlisle Senator Robinson 
Senator Sorvaag 
Senator G. Lee 
Senator Kilzer 
Senator Erbele 
Senator Wanzek 

Total (Yes) No -----------
Absent 

Floor Assignment 

If the vote is on an amendment, briefly indicate intent: 

Yes No 
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REPORT OF STANDING COMMITIEE 
SB 2023: Appropriations Committee (Sen. Holmberg, Chairman) recommends 

AMENDMENTS AS FOLLOWS and when so amended, recommends DO PASS 
(13 YEAS, 0 NAYS, 0 ABSENT AND NOT VOTING). SB 2023 was placed on the 
Sixth order on the calendar. 

Page 1, replace l ines 17 and 18 with: 

"Operating expenses 
Business process modeling services 
Total general fund 

Page 2, replace l ines 13 and 14 with: 

"Operating expenses 
Total general fund 

Page 2, replace l ines 24 through 26 with: 

"Grand total general fund 
Grand total special funds 
Grand total all funds 

Renumber accordingly 

STATEMENT OF PURPOSE OF AMENDMENT 

$950,000 
400,000 

$1,350,000" 

$720.900 
$720,900" 

$9,459,026 
5,000,000 

$14,459,026" 

This amendment provides $650,000 in additional deficiency funding from the general fund, 
$400,000 of which is provided to the Secretary of State for business process modeling 
services and $250,000 to the State Department of Health for costs associated with current or 
pending legal actions with the U nited States Environmental Protection Agency. 
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201 5 HOUSE STANDING COMMITTEE MINUTES 
Appropriations Committee 

Roughrider Room, State Capitol 

SB 2023 
3/16/2015 

24933 

D Subcommittee 
D Conference Committee 

Explanation or reason for i�uction of bi l l/resol ution:  
A B ILL for an Act to provide an appropriation for defraying the expenses of various state 
Departments and institutions; and to declare an emergency 

Minutes : 

Chairman Jeff Delzer 
Opened the hearing . 

Attachments 1-9 

Kathy Roll ,  Financial Adm inistrator for North Dakota Attorney General 
Spoke in favor of the b i l l ;  H andout #1 

Chairman Jeff Delzer 
Is there a requirement on the time when they send the bi l ls in and is there a requ i rement on 
the time when you pay them? 

Rol l :  There isn't a requ i rement as to when we get them in, if there is a lag of 6 or 9 months; 
we contact them and we also send them an email at the end of the bienn ium.  

Chairman Jeff Delzer 
Would you have to pay them before the bienn ium,  if they come in in June? 

Rol l :  if it is incurred in this biennium; it has to be paid in this bienn ium 

Chairman Jeff Delzer: do you know if there's a law that says that, or what would happen if 
you d idn't have the money and the bill was carried over? Then you would have the money 
after new appropriations. 

Roll: that's correct, it would be right back in  here 

Chairman Jeff Delzer: maybe you wouldn't. They are d iscussing this in  section as to how 
they handle this. 

Roll: read a history on past appropriations 
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Chairman Jeff Delzer: In the budget before us, how much do you have i n  it? 

Roll: $ 1 00 ,000 

Chai rman Jeff Delzer: Why d id you do that? 

Roll: we looked at agents in the oil field ; it's pretty much a pass through.  

C hairman Jeff Delzer: but i f  your average is considerably more, why are you not asking for 
the average? 

Roll: the Attorney Genera l  feels the things he has in the budget a re of importance; they're a 
h ig her priority; they help more people. 

Chairman Jeff Delzer: yet by law, this has to be paid 
Roll : that's correct 

Chairman Jeff Delzer: not the way to budget. 

North Dakota Secretary of State Al Jaeger spoke on h andout #2 

Chairman Jeff Delzer: The 950,000; supposed to be August 1 ;  what's your  go-live date on 
it? 

Jaeger: the project is supposed to be done in Ju ly; its progressing wel l ;  we had a bi l l  go 
through to put an extender j ust on a case; that has passed both chambers and once project 
is ready for deployment; the way the law is written; I h ave to notify Legislative Council and 
there is a 90 days after I do  that that the law becomes effective. That al lows for electron ic 
fi l ing, so that's going a long very wel l .  

Chairman Jeff Delzer 
When do you have to pay for the product? 

Jaeger; when we h ave deliverables and that wou ld be in  Ju ly. 

Chairman Jeff Delzer: what time in Ju ly? 

Jaeger: That I don 't know. 

C hairman Jeff Delzer: Even if you're g iven this, you're going to h ave been g iven carryover 
a uthority; on this 950 because it m ight not be paid before the bienn ium is ended . 

Jaeger; I g uess that wou ld be right, because we are not going to pay the funds out until the 
p roject is completed. 

Chai rman Jeff Delzer: You might think about it 
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Jaeger: there are already funds that have been expended; about Yi that's been expended 
already 

Representative Nelson 
In the second request; when you talk about the RFP for the BPM; I 'm assuming the $3.9M 
needed was bid out; d id you choose the consu ltant; that had the lowest cost? 

Jaeger: it was not the lowest; it was done through procurement office ; a very specific 
scoring was done; some based on cost; the rest on expertise 

Representative Nelson 
Was there another applicant that could deliver; or was this the only fi rm? 

Jaeger: We received 11 responses; the one was selected had the best score 

Chairman Jeff Delzer 
Where d id it fall, in the m iddle and scored because what they could do? 

Jaeger; it came in about $380K; emphasis on expertise. We need a sound BPM 

Chairman Jeff Delzer: The second is for the $400K; 

Jaeger; I 've attached excerpts of the RFP; it's not the entire RFP 

Representative Glassheim 
The orig inal estimate is $3.6; now $8M; is the rest of this paid for or will there be add itional 
funds needed to complete it? 

Jaeger: in my budget proposal that has been heard by the subcommittee; there's $3M 
requested to fin ish the project 

Robin H uesby: Executive Director on Legal counsel for Ind igents spoke: handout #3 

Chairman Jeff Delzer 
I f  you knew you were runn ing into a deficit; what have you done to try to reduce that? 

Huesby: we've taken out all out of state travel; reduced some contracts where we could ; 
we've looked at every cost saving measure we can and still run the agency. 

Representative Skarphol 
Shei la;  closing out a bienn ium;  and the carry forward ; don't agencies have unti l the end of 
July; to close out a year  and if they are going to pay costs associated with the previous 
biennia du ring J uly, do they need to carry forward or is there an assumption that they have 
that long to close out? 

Sheila Peterson, OMB: we close the books on the bienn ium around the 22 of Ju ly; so that 
al lows for expenses i ncurred i n  June to get paid before the bienn ium closes and if a bill is 
incurred but not paid out of the correct biennium; there will be an audit finding by the state 
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aud itor's office; one way or the other. If  they don't pay it in the right biennium there wi l l  be 
an audit find ing .  

Chairman Jeff Delzer 
The bill doesn't come into u nti l Ju ly; that will be a 15-17; instead of a 13-15? 

Sheila: if those services were provided and completed anyth ing by J une 30th of 2015; need 
to be paid out of 13-15 biennium money. 

Representative Skarphol 
If the Secretary of State doesn't get it unti l the bill until the 21st of Ju ly; what's he supposed 
to do? 

Sheila: if they get the bill up unto the t ime the biennium closes; later in  the month of Ju ly; 
they should be applying it back to their 13-15 money. 
If it doesn't come in;  if they pay a 13-15 bill out of their 15-17 dollars; they get written up by 
the Aud itor's Office. 

Representative Skarphol where she doesn't �et a bill unti l  its dated J une 30th, does she 
need to carry forward to pay that b i l l  after the 1 s of July? 

Sheila: the statutes for the biennium are set up; so that the accounting system is kept open 
for those add itional days in July to apply back; so if she gets it up to the time the accounting 
system closes; she should be paying it. She doesn't need carry over because that's a 
statutory set up a l ready. 

Representative Skarphol 
Would you need to follow up and make sure what you should have been bi l led is b i l led 
soon enough? 

Sheila: that is correct. 

Huesby: And that is why June is such a big month for us. 

Representative Dosch: how long has your  agency been In existence? 

H uesby: since 2005 

Representative Dosch: Are we constitutional ly mandated to everyone; or is it just 
residents of the state? 

H uesby: we are constitutiona l ly mandated , to provide any ind igent in the state of North 
Dakota that needs services in district court. They don't have to be residents or citizens. 

Representative Dosch 
When was the constitution changed? 

H uesby: I don't know the year, but it was a long time ago 
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Brian Foisy Vice President for Finance Minot State University: spoke;  Handout #4 

Chairman Jeff Delzer: have you paid any of this out of you r  on-going operating? 

Foisy; No.  

Chairman Jeff Delzer: why not? 

Foisy: We have separated this entirely from all of our regular  operating appropriations and 
held this entirely . . .  by the time you are able to get the work done; Fema investigators 

Chairman Jeff Delzer: The FEMA payments are really small compared to what it is; why 
is that? 
Are these bills 

Foisy; we had considerable d isagreement with FEMA over the cost of the repairs they 
made on campus. The total restoration expense of $2 .2M the balance left to fund was 
almost $2M .  FEMA used mean construction pricing when they looked at the repairs to be 
done. We had a 90 day period in which to appeal with them . By the time your're actually 
able to get the work done; the 90 day period expired . 

Chairman Jeff Delzer 
Are these all bills s itting out there with contractors or are you waiting to be reimbursed? 

Foisy: we have paid every one of these bills 

Representative Skarphol: Why isn't th is d isaster relief fund? 

Chairman Jeff Delzer: I t  could come out of there; it's supposed to be FEMA related only; 
these are obviously not much FEMA related . That does not necessarily fit in to what we set 
that funding up for. 

Representative Nelson : Scope of the work; bidding d ifferential 

Foisy: there were no d ifferences in  scope vs . sign ificant d ifferences cost estimates; 
d ifferent contractors from out of state; contacted FEMA; 90 day approval ;  not timely 

Representative Nelson 
Were you successful in  any FEMA appeals? 

Foisy: almost 20 worksheets; successful in 4 appeals and they were all very minor. 

Chairman Jeff Delzer 
Are they the total amount that FEMA paid; like; you have a 2 .2  on here only paid $300,000; 
I th ink we paid 6% of that, you had the 4; is the other 4 included in  you r  1 .972? 

Foisy: it is; that includes . . .  
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Chairman Jeff Delzer 
Can we get a l ist of all of these? Which ones they paid and which ones they didn't? 

Foisy: Yes, I provided it to OMB,  but I can provide that to the committee as well 

Ray Nadolny, President of Wi l l iston State College, spoke; no hand out. 
We had a boiler replacement, land u niversity systems master plan list. The boiler stopped 
working so the col lege used extraord inary repair dollars to offset a lease of the new boi ler. 
The request you have in  front of you is for $50,000. The boiler is housed in  a smal l 
standalone bui ld ing .  Before the contractor returned to do boiler augmented the roof to be 
replaced ; hence a request for $50,000 for the roof replacement. 

Chairman Jeff Delzer 
Are you lowering you r  request for extraord inary repairs for next time by $50,000? 

Nadolny: not to my knowledge, but we could certainly do so. 

Chairman Jeff Delzer: isn't that part of what extraord inary repairs are for? 

Nadolny: Yes, the lease we took on the boiler; was an interesting lease because we do 
not have the dollars to purchase the new boiler; but we had to provide the heat to Stevens 
Hall. When we fin ished that, then they wouldn't turn on because of the roof replacement. 
That final ized the completion of that project, which is why I am here today. 

Tisa Mason Val ley City State University President 
VCSU deficiency requests; demol ition of the reti red Science bu ild ing and U niversity share 
of Phase 1 of val ley City permanent flood protection :  Handout #5 

Doug Daws, Vice President for Business Affairs, Val ley City State U niversity; 
Spoke: Showed the condensate pipe that is need ing replacement 

Chairman Jeff Delzer 
Have you done the demolition and paid for it? 

Daws: we have done most of it and paid for it out of our deferred maintenance and 
extraord inary repairs money 

Chairman Jeff Delzer 
How much was your  deferred maintenance? 

Daws: we received a total amount of $937,000 for the bienn ium and that includes the 
$275,000 that the NOUS provided us to help support that. $152,000 is a sign ificant amount 
of our deferred maintenance and capita l repair and replacement funds. 
Spoke also on U n iversity Share of Permanent Flood Protection .  The city of Val ley City has 
taken th is effort to include the U niversity in th is fi rst phase. 

Chairman Jeff Delzer 
The yellow and orange, that's a l l  of it? 
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Daws : the red ,  the m ix that's where the actua l  flood wall will be; the yel low/orange mix is 
where d ikes will be, instead of the wall itself 

Representative Schmidt 
The table on you r  handout; the water commission ;  then you say local share; you are asking 
the taxpayer to pay that $3.7M are you not? 

Daws: i ndeed , we are asking for taxpayer support . . .  un intellig ible . . .  : the city itself will pay 
the $475,000; thei r  share of the local share . . .  we are asking for VCSU's share of the local 
share; because this is protecting university property more than the citizens of Valley City. 

Representative Schmidt 
There's $3.3M that's really not local share; Mr. Laskewitsch can describe what this is. 
Some information I have; says levy related at $ 1 3 .9M; I don't know if that's the same 
related ; there is a d ifference I do not understand.  The other thing is the policy of the state 
water commission 80% loan ;  20% grant and if the 80% is from the tax payers ; and if the 
taxpayers are paying 1 2 , 7 plus another 3 .3, that's far more than 80% . 

Dave Laschkewitsch : Director of Administrative Services for State Water 
Commission 
Spoke on the elig ible items; ($1 2 .?M) in  add ition ;  because Valley City is in special 
circumstances and unable to come up with their local share; the commission d id authorize 
3 .8M in loan fund ing to the city of Valley City. At this point; they have not taken any of that 
loan money; if they take it, they reduce the amount by whatever they receive. 

Chairman Jeff Delzer: The most they would have if this were approved would be 
$500,000? 

Laschkewitsch :  That's correct 

Representative Schmidt 
When we looked at this, we sent emails to the ch ief engineer; it appears there is double 
dipping.  The project is getting 80/20 from the State Water Commission and then there is 
this 3 .3M in a totally d ifferent bill. As I look in the money in 2023, and you get back to 
2020, this 3 .3M,  is that special funds; how does all this comes out in a budget so you can 
understand what you're read ing? 

Chairman Jeff Delzer 
You have water commission on Thursday afternoon;  hold some of these questions until you 
have that meeting . 

Chairman Jeff Delzer 
Doug : do you have the GDP of Valley City state; how much economic impact to Valley City 
does VCSU ,  have? Try to get that for us and bring it to the committee . 
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Representative Nelson 
My question is if the policy is followed; the funding request; in  this appropriation; if that was 
outdoor heritage; would that be taken from the total project costs? 

Laschkewitsch come off the top of the project costs before we applied the cost share or 
the 80% to it. 

Representative Nelson 
The 1 2 .7 that's e l ig ible would be applied , and then the cost share wou ld applied at that 
point? 

Laschkewitsch: we would need to return to the commission and inform them of what has 
transpired here and see what their wishes would be; but yes the 33 would come off the 
1 9M; and then apply the 80% to that. 

Chairman Jeff Delzer 
The reduced amount in the resources trust fund,  does that make any d ifference to th is? 

Laschkewitsch: these projects have been approved in  this bienn ium funding;  it does not 
appear there will be a lot spent, although they could get some done by June 301h . 

Chairman Jeff Delzer 
I n  your  current language that you're working under right now is you can't spend anyth ing 
that wasn't appropriated without budget section approval, any extra money that comes into 
the resources trust we report to the budget section that is and inform them 

Laschkewitsch: that is not as what I understand it to be 

Chairman Jeff Delzer: Not what the bill said 

Representative Si lbernagel 
The question about the project all of the d iking appears to be on one side; is there any 
need for d ikes on the opposite side? Or are we just protecting the un iversity? 

Dave Shelkoph City Administrator for Val ley City: 
Yes,  the plan is to have 3 phases of permanent flood protection for Val ley City. This is 
Phase 1. Phase 2 is the next biennium for the state water commission .  One reason; is 
because it beg ins and ends in the h illside. It's a nice place to start. 

Representative Schmidt 
Val ley City benefits from this phase of the d ike; there is an economic benefit; the city also 
benefits from the presence of Val ley City State Un iversity. 

Shelkoph: add itional funding has been done; buyouts have been done in Valley City. We 
have committed $1.6M to this p roject and that's after the red uction of the 3.3M we are 
talking about here .  There is commitment by the city for the permanent flood protection 
Phase 1. 
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Chairman Jeff Delzer 
Section 4 of the current bill says: . . .  he read that section of the bill . . . .  

Laschkewitsch: that is correct; I thought you were asking about the reallocation of funding 
within our  budget. Not seeking any additional authority. 

Department of Health Molly Howell; Immunization Program Manager 
H andout #6 

Chairman Jeff Delzer 
Your portion is how m uch? 

H owell: $470,900 is the immunization portion 

Chairman Jeff Delzer 
You buy month by month? 

H owell: we buy for 3 months 

C hairman Jeff Delzer: you are buying for the first 3 m onths in the biennium in  June 
and paying for it in  this biennium 

H owell: that amount only includes one month 

Chairman Jeff Delzer 
O ne extra purchase, won't this mess up your quarterly or are you on ly doing 2 months for 
the first quarter 

H owel l  2 months 

Chairman Jeff Delzer 
H ave you reduced that request then accord ingly? 

Howell : yes 

Chairman Jeff Delzer 
How should we pay for something that wasn't in the bill last time? 

Howell: this vaccine was recommended ; that is why we included it 

Chairman Jeff Delzer 
Only effective biennium to biennium 

H owell: you r  d iscretion 

Chairman Jeff Delzer: Turn back coming out of the Department of Health? 

Howell: no turn back 
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Dave Glatt: Environmental Health Section Chief for N D  Depart of Health Handout #7 

Chairman Jeff Delzer 
On the second bul let; is there a timeframe on when they have to appeal? 

G latt: 60 d ays; either the environmental g roups 

Chai rman Jeff Delzer 
3-4 months after that, before it would h it the court? 

G latt: a lot of work that happens even before you get to the court 

Chairman Jeff Delzer 
How long do you pay it and how often 

Glatt: monthly; the bi l ls come broken out 

Representative Nelson 
I n  the first case that went against; is that a multi-state appeal? 

G latt: we are in consultation with those other states to see if they want to move forward 

Representative Nelson 
We wil l appeal? 

Glatt: pretty good chance 

Chairman Jeff Delzer: What's the cost share i n  conjunction with other states? 

Glatt: They pay their own relating to their attorneys and we pay ours.  

Chairman Jeff Delzer 
Do they hire the same attorneys? 

Glatt: d ifferent or separate attorneys 

Chairman Jeff Delzer 
I f  you don't use by end of b ienn ium; it's returned? 

Brenda Weise; Accou nting Director of Department of Health 
Any u nused funding would be returned to the state general fund 

Chairman Jeff Delzer 
You wouldn't have any problem if we put that language in there? 

Weise: no 
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Dave Krabbenhoft, Fiscal Director N D  Department of Corrections: spoke; handout #8 
Adjutant Major Genera l  Dave Sprynczynatyk: spoke; Handout #9 

Chairman Jeff Delzer 
Do you have a ny estimate for what it wou ld be this bienn ium? 

Sprynczynatyk: Our best estimate is its go ing to be in  the $4M range; i t  depends on what 
work would be completed by June 30th; we know it won't exceed $5M. 

C hairman Jeff Delzer 
I t  would be a problem to g ive you the money; what would happen with if it was $4M and we 
g ive $5M; and you have to turn it back into the d isaster relief fund? 

Sprynczynatyk: we wi l l  not d raw any money from the d isaster relief fund other than to 
repay whatever loans there are at that point. 

C hairman Jeff Delzer: And the authority wil l  go away June 30th? 

Sprynczynatyk: That's correct. 

C hairman Jeff Delzer 
Asked for further testimony; there was none; hearing closed . 
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Explanation or reason for introduction of bi l l/resolution:  

A bi l l  for an act to provide an appropriation for defraying the expenses of  var ious state 

departments and institutions ; and to declare an emergency. 

Minutes : chment: #1. 

Chairman Jeff Delzer Spoke about the bi l l ;  (record ing may have started late. )  The 
Secretary of State will stay the same as what came out of the Senate. Legal Counci l was 
wanting more money. Minot State, I think we've got some issues we need to d iscuss there .  
Wi l l iston State, not exactly sure what that $50,000 is .  Va l ley City State, that's an issue 
between that and the Water Commission budget. Department of Health was wanting more 
money. Corrections and Rehab, I 'm a little surprised at that one, I guess . Adjutant General ,  
they came in saying they want 5, but we don't know, we're going to use 5. They wouldn't 
say the exact number, but I th ink it's considerably less than 5. I have some rea l concerns 
about the Adjutant General; I th ink that should be a solid number. Minot, I th ink we should 
look at thei r  d ifferent list (REFERS TO HAN DOUT #1) and decide. I understand some of 
that was caused by equipment, th ings kind of beyond their contro l .  The whole flood was 
beyond their contro l .  But they d id not handle the FEMA request correctly. They have paid it 
out of their  current existing fund ing.  I guess we should ask what they are going to do.  
They'll just supplement whatever they get out of the 1003, I would guess, with whatever we 
g ive them there. The Attorney Genera l ,  I know they've come in a couple times, and there 
sti l l  is a budget section ,  there still is some money in the contingent line if they actua l ly had 
to have it, so I persona l ly don't th ink we need to do that one. The Council on I nd igents. At 
some point we should have a d iscussion about coming up with a defin ition,  and making 
sure that we do not just. . .  part of the problem was once we took it away from the courts , 
then it went to , it's rea l easy for the courts to say everybody gets a publ ic defender. And I 'm 
not sure we have the right language to make sure that the people that get the public 
defenders really deserve them. We want everybody to be defended, but if they can afford 
their own , I th ink that maybe is part of their duty to defend themselves in some of these 
actions. What are the committee's thoughts on any of these? 

Representative Streyle: I make a motion to take $413,385.94 out of Minot State's 
appropriation,  which would be the four  items that were not FEMA reimbursed . 

Chairman Delzer: Does everybody have a copy of that l ist? I 'm not sure I do.  I don't think 
we'll take action on this today. We'll get that so you can look at it .  It 's kind of hard to have a 
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b ig discussion about it until we have it. But when you say FEMA tota l ly rejected all of it, but 
on the others they paid a very small portion ,  compared to what the un iversity says their 
costs were? 

Representative Streyle: Correct. The costs were nowhere near what the actual cost was . 
They didn't care. Then they gave them 30 days to respond to it, which is not enough time to 
go through the state bidding process to get quotes. So therefore , most of these were paid 
at the low dol lar amount reimbursement, wh ich amounted to . . .  

Chairman Jeff Delzer: The un iversity also went ahead with all of these without going 
through the proper channels of getting approval before they did a number of the repairs .  
Isn't that a lso true? 

Representative Streyle: When there's holes in the g round, manhole covers , aviation 
pumps, they didn't have any choice.  This is state ground. During the flood , bu i ld ing the 
wal ls saved the state tens of mi l l ions of dol la rs .  It damaged a lot of property and parking 
lots and also the different rel ief agencies parked on state ground , which then destroyed that 
with the heavy equ ipment, as wel l .  So they didn't have a choice but to fix these. 

Chairman Jeff Delzer: Let's go back to the Attorney Genera l .  How many people th ink we 
should to increase that? Or do we have any desire to increase that? I n  my opin ion ,  there 
wi l l  be a budget section meeting,  and there is sti l l  some contingency money is the 
Governor's office, actually in OMB, the $700,000. This one does g ive them $50,000, and 
they just asked for another $40,000 to cover themselves. Frankly, I th ink we should leave it 
alone. Secretary of state? Do we have any discussion about that? I th ink this deals with IT 
project. 

Representative Monson: Our subsection took out $950,000 from SB 2002; but I 'm not 
sure it's the same exact money. That might be something we need to check out with 
Leg islative Counci l .  

Representative Streyle: The $950,000 i s  to repay ITD for a loan they took out on their 
behalf to start the project. The $400,000 is the business process management, where they 
go in and do an analysis to make sure the project is going to go correctly. With this new 
vendor, they cut money out of the new project, which will be a thi rd-party vendor off the 
shelf, somewhat customized solution ,  which probably wi l l  leave them short. We' l l  have to 
deal with that in conference. This money is strictly to pay ITD back for the loan they took 
out. 

Chairman Jeff Delzer: The $950,000 you took out was for the new project; not for anything 
with th is one. And the $400,000; where did you say that one was going? 

Rep. Streyle :  That's to start, if  we put i t  in  their budget, they couldn't start u nti l Ju ly. With 
this emergency clause, should this pass, the money would be avai lable qu icker. They cou ld 
start the process and therefore implement the new system qu icker. This BPM is a requ i red 
process for them to do to have the proper basical ly eyes and project management before 
start ing this project, which, in theory, will put them back on track and actual ly fin ish this 
project. 
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Chairman Jeff Delzer: Commission on legal council for ind igents. 

Representative Skarphol: If we d isagree with the policy that is in place, I'm not sure we 
should penal ize this lady for runn ing this agency the way she has been d i rected up unti l 
now. And that's what th is deficiency appropriation does is al low her to pay her expenses for 
the balance of this bienn ium.  And I th ink she is working hard to accompl ish what she has 
been mandated to do. I th ink we need to leave that one alone, and as a matter of fact, she 
came in and asked for another $200 , 000 to meet her costs. 

Chairman Jeff Delzer: As far as that $200,000, part of the problem in g iving these 
deficiency appropriations is that we are sti l l  3 months out; If we g ive them everything they 
th ink they may want, there needs to be avenues to go to. What's left in the contingency 
l i ne? I bel ieve it's sti l l  somewhere in  the neighborhood of $600 ,000. 

Tammy Dolan, OMB: Nods yes .  

Representative Skarphol: What you're saying i s ,  don't do the $200 ,000, and see if she 
needs it in  the end . What if she comes up short? 

Chairman Jeff Delzer: If there's $600 ,000 there, if we're talking $40 ,000 and $200 ,000 
here, there should be plenty of money there. That's turn back dol lars if it's not used . If we 
give it to them, if they don't use, it would be turned back as wel l .  But it does give them ful l  
authority to spend it, i f  they want to .  Wi l l iston state col lege boiler. And then Val ley City 
State U n iversity. 

Representative Schmidt: With regard to VCSU ,  there's two parts to the project they have 
l isted there. The first part is $ 1 52 ,000 for the demolition of the retired science bui ld ing.  We 
haven't d iscussed that part of it very much in  committee at a l l ,  but I personal ly don't have a 
problem for picking up the cost of that demol ition .  That would leave $3 .3  mi l l ion for the d ike 
that protects Val ley City State Un iversity. What they've done, is they've d ivided the project 
into phases. This is one of the phases . I n  the information that they provided to us, the 
water commission picks up 77.3  percent or $ 1 2 ,750,000. The local share,  which is 22.7 
percent, is $3 ,750,000, of wh ich the state would be providing $3 .3-mi l l ion . What they are 
seeing ,  that the VCSU property that is protected by this d ike, is worth $3 1 .6-mi l l ion . So they 
are d ivid ing that out and saying the city percentage is 1 2 .6 percent, wh ich is $474 , 000; 
VCSU is 87.3 percent for about $3 .3-mi l l ion .  And they're i nclud ing that as their loca l share. 
So, what you have for the project on phase 1 with Val ley City is they're including the $3 .3-
mi l l ion from the state to protect Val ley City as local share. And then the state picks up the 
remain ing part of it at 80 percent. So, the bottom l i ne is, out of a $ 1 6 .5-mi l l ion project, the 
state is picking up roughly almost $ 1 6-mi l l ion of the $ 1 6 .5-mi l l ion . It boi ls down , at least to 
my way of th ink ing ,  is it the state's responsibi l ity to pay 1 00 percent for Val ley City State 
U n iversity, when the city itself benefits from that un iversity, and when the city itself depends 
upon that d ike to protect the city? And then,  is it the state's responsibi l ity to pay 80 percent 
of the remain ing project? When we d iscussed this with the State Water Commission and 
Rep .  Streyle and I d id it again with Dave Lashkewitz. If  we do not come forth with the $3 .3-
mi l l ion for the un iversity, they're going to go ahead with the 80 percent/20 percent. Sen .  
Robinson tel ls me that Val ley City cannot afford this project i f  we do not pick up  the $3 .3-
mi l l ion . When we d iscussed it with Todd Sando, they view this as part of the loca l  share. 
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We remember Rep. Nelson asked the question ,  with regard to State Water Commission 
pol icy, is that $3 .3-mi l l ion not supposed to be subtracted out of the state's share of 1 2 .7? 
And the response was, wel l ,  yeah ,  we should . But that's not what we're hearing from Todd 
Sando. They're going to classify it as local match . So it's extremely confusing as to where 
we sit on this $3 .3-mi l l ion with respect to Va l ley City and the State Water Commission 
policy. So we've been kind of dragging our feet on this, hoping that the State Water 
Commission would do something with their pol icy with respect to this,  and the latest that 
Rep. Streyle has gotten is that, no, you won't pay for it. It's back to an 80/20,  and Sen 
Robinson says Val ley City can't afford it. So the question is, do we wish to pick up the $3 .3-
mi l l ion for VCSU? Do we say go somewhere else and find your  $3 .3-mi l l ion? And so that's 
basical ly the question that's in front of us. I look for input and thoughts from the rest of the 
committee . 

Chairman Jeff Delzer: Everybody got a copy of the l ist. I th ink we should look through for 
Minot State stuff; we should think about the Va l ley City stuff; we should a lso th ink about the 
level for Adjutant Genera l ;  and then we're going to have to have a d iscussion about the 
Health Department. If there is time tomorrow, we'l l  maybe have some more d iscussion on 
this. We' l l  probably have to kick this one out before too terribly long . 

Representative Schmidt: They provided us with a d iagram of this d ike they're looking for 
around the un iversity. It's a concrete wal l  with bricks on the outside and sandblasted caps 
on it. It's the Cadi l lac version . If we decide to pay for someth ing;  if we decide to do the $3 . 3-
mi l l ion ,  we ought to be paying on a Chevrolet, not a Cad i l lac, if that's what we decide to do. 

Chairman Jeff Delzer: I think it a lso helps save parking lots for the college, but it  looks l ike 
the East Grand Forks flood wa l l ,  and ,  as you say, it's very much the Cad i l lac version.  

Rep. Thoreson :  Government Ops wi l l  meet at 9am tomorrow. We're going to be working 
on 201 6, the Adjutant Genera l/Dept. of Emergency Services budget. 

Rep. Pollock: HR section goes in at 8 :00 to work at OHS.  

Rep. Streyle : E & E wi l l  be at  1 Oam. 

Chairman Delzer closed the hearing .  
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state departments and 

Chairman Jeff Delzer: I bel ieve the way the bi l l  sits before us is 50,000 dol lars for the 
attorney genera l .  Looks l ike it's 1 .35 for the secretary of state. We have the commission 
on lega l  cou nsel for ind igents is 700,000 dol lars,  Minot State is 2 ,579,000, Wil l iston State is 
50,000, Val ley City is 3 . 3  mi l l ion ,  the Department of Health is 720,000 and I th ink they d id 
come in and ask for some more. 250,000 is for l itigation which we may want to think about 
doing .  Corrections and rehab is 1 . 1 m i l l ion .  The Adjutant is 5 mi l l ion but he said that would 
be more than enough .  I don't know the exact number but I th ink we should look at lowering 
that number. I th ink we should also have some d iscussions about Minot State, and 
Wil l iston and the level that we want to support Val ley City at. The first page, I don't see any 
reason to do those, because we d id have some d iscussion on a couple of those and if they 
d idn 't need it before the end of the bienn ium there is 47 1 ,000 dol lars in the contingency that 
they could come to their emergency commission and budget section and get it if they 
absolute had to have it and that is turn back money. I know the Secretary of State d id have 
some d iscussion about whether or not their t iming would be such that they could incur the 
cost this time but not get the b i l l  unti l next bienn ium.  I have not received any language, I 
know he had said in  the end visiting with OMB that there was a chance that we shou ld 
maybe look at the language. If we had to do it we could do it in  the OMB budget if we had 
to . That would be another section on there. 

Representative Skarphol : All that really does is increase the ending fund balance in this 
bienn ium and transfer the actual expend iture the next bienn ium,  does it not? 

Chairman Jeff Delzer: No. This one would be in case they closed the biennium it would 
be shut out. We would be g iving it to them for this bienn ium but if they closed the biennium 
and d idn 't have the b i l l  yet they would be sitting there next t ime without it. 

Representative Skarphol: I th ink if I am no in correct they close the books at the end of 
Ju ly do they not? 
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Chairman Jeff Delzer: It is somewhere towards the end of Ju ly. Representative Streyle 
you were talking earlier that you had a l ist from Minot. These I understand it is a state 
faci lity I understand  they fixed it rig ht away. I feel  bad that they d idn't do  a better job at 
dea l ing with FEMA about getting the right authorizations before they d id some of the work. 

Representative Streyle :  U nder the amounts that they a l located to FEMA they were just so 
grossly u nder the actual cost of the work and by the time we get the bids out with the state 
rules you are past the deadl ine.  So unless they wanted to violate state law then they could 
have probably done it. The stuff that wasn't FEMA reimbursed which amounts to 4 1 3 ,000 
dol lars I wou ld take that out a nd pay the rest. I make a motion we take out 4 1 3 ,385.94 
dol lars. 

Representative Monson :  Second 

Motion made to Adopt Amendment and remove 4 1 3,385.94 
Motion made by Representative Streyle. 
Seconded by Representative Monson. 
Voice vote. 
Motion Carries. 

Representative Schmidt: Part of the 3,452,000 dol lars is 1 52 ,000 for the remainder of the 
demolition derby a rts science bui ld ing should be included with respect to the other 3.3 
mil l ion since the state water commission says they would take it out of the loan instead of 
out of the gra nt and they classified that is local funds. I total ly d isagree to do the local 
funds and I move that we remove the 3.3 mi ll ion dol lars.  

Rep resentative Monson :  Seconded. 

Chairman Jeff Delzer: Do you have any thoughts of doing something with this on the 
water com mission budget? 

Representative Schmidt: We have not d iscussed it in the water commission budget at a l l .  

Chairman Jeff Delzer: Last time when we talked about h is you had some thoughts about 
the wal l .  I am wondering if we have a responsibi l ity to do a portion of it? 

Representative Schmidt: I would be wi l l  to reconsider to paying sum amount of the 3.3 
mi l l ion do l lars but certain ly not the total for a Cadi l lac version of a d ike. 

Representative G lassheim:  Are we talking about a wal l  rather than dirt? 

Chairman Jeff Delzer: From my understanding in the pictures it is the same type of wal l  
that they are talk ing about that you get in  East Grand Forks. It's a retain ing wal l  made out 
of brick. 

Representative Guggisberg: It was about 3 times more expensive to a wal l  instead of dirt 
however i n  certain  areas of town the pressure of the dirt wou ld have been taking out many 
homes. So we saved a b lock by spending a little more money on the wal l .  
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Chairman Jeff Delzer: My understa nding was basically the parking spots. 

Representative Guggisber: H ave you talked to Val ley City State a nd if they don't get this 
m oney are they going to be able to go forward with the project or rather than removing al l  of 
this money or are they n ot going to be able to come up with the matching funds? 

Representative Schmidt: Accord ing to Senator Robinson the city does not have any 
money to back 3.3 if we take it out. The way I 'm thinking is the bi l l  is going with the state 
water commission policy. 

Representative Pollert: Is there anything anywhere? 

Chairman Jeff Delzer: There is money i n  the water commission budget 

Representative Pollert: But it hasn't been ear marked yet. So rea l ly there isn't anything 
as of this juncture if we amend out the 3.3. 

Representative Nelson: The point that needs to be made is this is one of a number of 
issues that wil l  come with the new policy of the state water commission. There is no 
q uestion i n  my mind that the city of Val ley City does not have the abi l ity to  fund the 3.3 
mil l ion on a local basis. If we take a l l  this out my feel ing is they don't have a project. I th ink 
we need to put a n umber i n  there. I would suggest that we put 2.5 mi l l ion  dol lars into it. 

Representative Monson:  We do have the water commission budget and we are sti l l  
workin g  on that and having amendments d rafted . Rather than j ust pul l ing any number out 
of the air  before we fin ish the water commission bi l l  we could come up with a number and 
put it i n  there .  

C hairman Jeff Delzer: There is one issue thought this i s  a deficiency appropriation that 
g ives them the money now. 

Representative Ska rphol: Why do they need it now the d ike hasn't been bui lt? 

C hairman Jeff Delzer: This cou ld go to conference committee as wel l .  

Representative Martinson: When we are talking about some things in  our community a lot 
of their deficiency appropriations the money has not been spent yet either. We have 
committed it but they haven't spent it and actua l ly sent checks out. 

Representative S karphol :  I don 't think they will begin the construction process unti l the 
water com mission budget is done. So then again I am not sure that a deficiency 
appropriation is necessary. 

Motion to remove 3.3 mil l ion  dol lars out of Valley City State U niversity Request. 
Motion made by Representative Schmidt. 
Seconded by Representative Monson . 
Voice vote. 
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Motion carries. 

C hairman Jeff Delzer: Department of health is next. They are ate 250,000 I think they 
asked for 470,000. I show that maybe that is a spl it of the 720,000 dol lars.  The Adjutant 
Genera l ,  he was before us a nd said that the 5 mi l l ion would be way more than they 
needed . They do have borrowing authority if they need it at a ny point in time. I think we 
should consider lowering that number to 4.25 or somewhere in there. 

Representative Glassheim: I move that we d rop it down to 4 .25 special funds for the 
Adjutant Genera l .  

Representative S karphol: Second . 

M otion to d rop the 5 mil l ion down to 4.25 mil l ion in  special funds for the Adjutant Genera l .  
Motion made by Representative Glassheim. 
Seconded by Representative Skarphol .  
Voice vote. 
Motion carries. 

Representative Streyle: I move a Do Pass As Amended . 

Rep resentative S karphol: Second.  

Motion for a Do Pass As Amended . 
Motion made by Representative Streyle. 
Seconded by Representative Skarphol .  
Total yes 15. No 6 .  Absent 2. 
Floor assignment Representative Streyle. 
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PROPOSED AMENDMENTS TO ENGROSSED SENATE BILL NO. 2023 

Page 1, replace line 18 with: 

"Business process modeling services 

Page 2, replace lines 2 and 3 with: 

"2010 and 2011 flood expenditures 
Total general fund 

Page 2, replace lines 10 and 11 with: 

"Capital assets 
Total general fund 

Page 2, replace lines 22 and 23 with: 

"Operating expenses 
Total special funds 

Page 2, replace lines 25 through 27 with: 

"Grand total general fund 
Grand total special funds 
Grand total all funds 

400.000" 

$1.587,193 
$1,587, 193" 

$152,000 
$152,000" 

$4,250,000 
$4,250,000" 

$5,745,640 
4.250,000 

$9,995,640" 

"SECTION 2. ADJUTANT GENERAL - STATE DISASTER RELIEF FUND. The 
operating expenses line item in subdivision 9 of section 1 of this Act includes 
$4,250,000 from the state disaster relief fund. 

Renumber accordingly 

STATEMENT OF PURPOSE OF AMENDMENT: 

This amendment: 

• Decreases funding from the general fund to Minot State University by $413,386, from 
$2,000,579 to $1,587, 193. 

• Decreases funding from the general fund to Valley City State University by $3,300,000, 
from $3,452,000 to $152,000, relating to removal of funding for a flood protection 
project. 

• Decreases funding from the state disaster relief fund to the Adjutant General by 
$750,000, from $5,000,000 to $4,250,000. 

• Adds a new section to clarify that the funding provided to the Adjutant General is from 
the state disaster relief fund. 
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REPORT OF STANDING COMMITTEE 
SB 2023, as engrossed: Appropriations Committee (Rep. Delzer, Chairman) 

recommends AMENDMENTS AS FOLLOWS and when so amended, recommends 
DO PASS (15 YEAS, 6 NAYS, 2 ABSENT AND NOT VOTING). Engrossed SB 2023 
was placed on the Sixth order on the calendar. 

Page 1, replace line 18 with: 

"Business process modeling services 

Page 2, replace lines 2 and 3 with: 

"2010 and 2011 flood expenditures 
Total general fund 

Page 2, replace lines 10 and 11 with: 

"Capital assets 
Total general fund 

Page 2, replace lines 22 and 23 with: 

"Operating expenses 
Total special funds 

Page 2, replace lines 25 through 27 with: 

"Grand total general fund 
Grand total special funds 
Grand total all funds 

400,000" 

$1,587,193 
$1,587,193" 

$152,000 
$152,000" 

$4.250.000 
$4,250,000" 

$5,745,640 
4.250,000 

$9,995,640" 

"SECTION 2. ADJUTANT GENERAL - STATE DISASTER RELIEF FUND. 
The operating expenses line item in subdivision 9 of section 1 of this Act includes 
$4,250,000 from the state disaster relief fund . 

Renumber accordingly 

STATEMENT OF PURPOSE OF AMENDMENT: 

This amendment: 

Decreases funding from the general fund to Minot State University by $413,386, 
from $2,000,579 to $1,587, 193. 

Decreases funding from the general fund to Valley City State University' by 
$3,300,000, from $3,452,000 to $152,000, relating to removal of funding for a flood 
protection project. 

Decreases funding from the state disaster relief fund to the Adjutant General by 
$750,000, from $5,000,000 to $4,250,000. 

Adds a new section to clarify that the funding provided to the Adjutant General is 
from the state disaster relief fund. 
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Explanation or reason for introdu=on ==== 
A B ILL for defraying the expenses of various state departments and i nstitutions. 

Minutes : 

Leg is lative Counci l  - Adam Math iak 
OMS - Shei la Peterson 

Conferees are: 

Attachment 1 - 3 

Senators Lee, Hol m berg and Robinson. 
Representatives Skarphol ,  Schmidt and Glassheim.  

Senator G.  Lee cal led the conference committee to order on SB 2023 and asked the 
House members to expla in the changes they made. 

Rep. Skarphol: With regard to the changes we made in  the House, we d id not make a 
change to the Attorney Genera l .  We made a change to the Secretary of State. We 
removed the $400,000 for the Business Process Model ing service. We thought that was 
someth ing that warranted more d iscussion by this committee . We lowered the amount for 
Minot State U n iversity by a n umber that was provided to us,  that in the analysis,  that dol lar 
amount was not FEMA el ig ib le.  FEMA rejected them as being FEMA el igible, so we 
removed that and paid the FEMA el ig ible projects. We would requ i re that the locals pay the 
cost associated with those that were not el ig ible. 
With regard to Valley City State, Rep . Schmidt wi l l  speak to that, but our perception of that 
was that it was to be the local match of $300,000. We felt that the local community had to 
do something ,  and I assume we' l l  have a d iscussion about that. 
The adjutant general is the other change. When he testified before the House, he 
suggested to us that he did n 't need the fu l l  half mi l l ion , so we reduced it by three quarters 
of a mi l l ion th inking that was the level he recommended we be at. 

Senator G. Lee: On the adjutant genera l ,  he said the $4 ,250,000 was a good number for 
them , as opposed to the $5M? 

Rep. Skarphol :  That was the impression we got in having our conversation with him. 
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Senator Robinson asked Sheila Peterson, OMB for some information on Val ley City, 
Minot and the I nd igent Defense Commission. 

Sheila Peterson, OMB: handed out Appropriation Status Report (Attachment 1 )  for Legal  
Counsel for I nd igents and explained it. 
Because of the increase caseload they have been seeing , especial ly in western N D ,  
orig inal ly in the deficiency they had requested an estimated $700,000. We watch their 
spend ing month by month , and at the time that this bil l was heard in the House, they 
requested an add itional $200,000 for a total of $900,000. J ust yesterday, I received the 
update on where their spend amount is through March and that was the sheet I handed out. 
Robin (Huseby) has done an analysis of approximately how much they are spend ing each 
month , how much they have left and are wondering if you would consider add ing $200,000 
into the deficiency bi l l  for the Commission on Legal Counsel for I nd igents. The House 
talked that there would sti l l  be time from the middle to end of June for the Counsel to go to 
the emergency commission and ask for contingency funds. OMB's concern with that is 
that they should not be incurring costs when there is not a known appropriation ,  so waiting 
unti l the end of June could resu lt in an audit finding that they incurred expenses for which 
they had no appropriation to pay. J une is a larger than usual month for them as we close 
the biennium. They are more proactive as getting actua l  b i l ls in and submitted by their 
contract attorneys. I bring this forward for your consideration .  The amount in the bi l l  r ight 
now is the same as i n  the governor's budget. However, we watch their spend ing very 
closely. 

Senator G. Lee: They've got $700,000 now and are looking for an add itional $200 , 000 to 
bring it to $900,000 total .  (Answer - Correct.) 

Sheila Peterson handed out Minot State Flood Damages (Attachment 2) .  
I have attached the costs of the damages that were incurred by Minot State U niversity for 
both the 20 1 0  and the 201 1 flood event. It is customary that non-FE MA reimbursed items 
be hand led through a deficiency bi l l .  This is how we have done it, whether it was U N O  or 
N DSU and now Minot is on the l ist. The dol lar amount that was removed is actua l ly a total 
of the last three items on this l ist. The lot L parking lot repa ir, s idewalks, curbs and gutters 
and miscellaneous projects total ing $4 1 3 ,384 . These damages were incurred because 
semi-trucks , road graders ,  bul ldozers were driving over their parking lots , their curb and 
gutters . The campus stepped forward to assist the city of M inot, the Red Cross and 
housing people and bui ld d ikes to protect the campus itself which was successfu l .  It j ust 
doesn't seem appropriate that Minot State has to pay these bi l ls when they stepped forward 
to assist the community. H istorically, non-FEMA reimbursed costs are what we pay in the 
deficiency bi l l .  

Senator G. Lee: We paid i t  through deficiency with U N O, N DSU and somebody else too? 

Sheila Peterson : I know last session; Minot had a very smal l  amount. Val ley City State 
U niversity has incurred damages and because they're state faci l ities we have a lways paid 
them through the deficiency bi l l  then, so this would be very unusual to not reimburse Minot 
State for these damages. 
(She handed out Val ley City State University Housing buyouts - Attachment 3) To some 
degree, this is the same issue because Val ley City State U niversity is a state institution and 
a lthough this is a l ittle bit un ique, it's not d i rectly costs to pay for the fixing of damages . It is 
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i nstead to pay for Val ley City State U niversity's share of the m itigation program.  This is an 
analysis of Phase 1 and Phase 2 of the mitigation plan that was deve loped by the City of 
Val ley City and an engineering consultant that worked for them . You can see the total cost 
of the projects to date and the state's share and then what is showing as $5. 1 M of local 
share. However, looking at the value of the property in that area where they wi l l  be putting 
up flood wal ls ,  85% of the property is state property. It 's Valley City State U niversity's 
campus. The states' share of the mitigation project is the $3 .3M and the City of Val ley City 
would pay the balance. I just wanted to share that information with you and would hope 
you consider re-instating those items that were in the governor's budget. 

Senator G. Lee: Looking back at the Val ley City testimony that we got from the CFO, it 
said phase 1 would be $ 1 6 .5M as the total cost; $ 1 2 .7M would be the water commission's 
share ;  $500,000 for the City of Val ley City and $3.2M would be the college. This person's 
testimony says "Phase 1 of Valley City permanent flood protection to secure safety of 
homes for the community. The first phase impacts the col lege the most, the state water 
commission putting together $ 1 2.7M related to this project. The local share is $3.8M of the 
total project which is $ 1 6 .5M."  They come up with the same numbers with $3 .3M in the 
end ,  but they have d ifferent totals that they're working from, it seems l ike. 

Sheila Peterson : Off the top of my head , I am not able to explain those d ifferences. 
These were the numbers we worked with as we bui lt the executive budget. I can't qu ite 
expla in why the testimony was sl ightly d ifferent than that. 

Senator G. Lee: It says in the analysis that the property values were 87.34% being the 
col lege and the rest is the city's, so the request is for 3 .3 .  We come up with the 3 .3 ,  but just 
d ifferent numbers .  

Senator Robinson: We fol lowed th is closely with the Water Commission throughout the 
interim and at some point last fal l ,  Val ley City was of the opin ion that Construction 
Eng ineering was going to be involved in the cost sharing,  and that is not the case. That was 
about another mi l l ion dol lars which changed figures regard ing this project. The other 
comment - there have been questions regarding the flood wal l .  There's about 4000 l inear 
feet of this flood wal l  and d ike . The portion that we are proposing a flood wal l  is the closest 
proximity to the campus. We're looking at about 32-36 inches h igh ,  and we are concerned 
about aesthetics. Where the flood wall wi l l  be, we' l l  be able to add panels to that section. 
Some ask why not put a big d i rt d ike through there and the concern is that it b locks the 
view to the rest of the community, to the river, and there's strong concern about aesthetics. 
About a third of the d istance is flood wal l ,  the rest wi l l  be an earthen d ike. There's an area 
where there is a gateway to the park. Just on each side of that gateway, the wal l  wi l l  be 
h igher. Other than that, we' re looking at approx. three feet with the option of adding panels 
should the need develop with high water. 

Rep. Skarphol : Senator Robinson,  the d ifference in per foot cost between the earthen 
d ike and the flood wal l ,  do you have numbers? 
Senator Robinson: I don't have that in  front of me, but I can get that. It 's in  a fi le upstairs. 
That's why we're trying to l imit the flood wall to the closest area to the campus.  The rest wi l l  
be earthen d ikes. 
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Rep.Glassheim: I s  there concern about parking areas that you cou ldn't have if you had 
earthen d ike? What is the situation with the parking areas? 

Senator Robinson :  In the area where we will have the flood wal l ,  there will be a gateway 
to a l low us to park when there's not a flood issue on the other side of the d ike. Right now 
that is park ing,  and we' l l  lose it a l l  if we put an earthen d ike up.  

Rep. Skarphol:  The height of the flood wall when its maximized in height? What's i t  going 
to be - 5 feet, 4 feet, 6 feet? 

Senator Robinson: I 've got the exact feet in inches, but there's a roughly 3 feet base with 
the options of putting panels in that wi l l  bring it to the five foot range. I can get the exact 
measurements on that. 

Rep. Skarphol : Something simi lar was done in East Grand Forks , has that ever been 
tested by water? 

Senator Holmberg: Yes, it has been tested . The entrance to Sorlie Bridge on both sides 
is protected by d ikes that are a simi lar wal l .  It's a s imi lar wal l  with panels that s l ide i n ,  but 
its qu ite a bit h igher than what they're talking about in Val ley City. 

Rep. Glassheim: It's over 1 0- 1 2  feet with the potential of adding 3 feet up.  We added 3 
feet more than the Core recommended . On both sides of the open ing ,  there are earthen 
d ikes to the left and the right, but the panels that close it are sl ipped in which I assume 
would be the same to the parking lot. I think it was tested in 2007 . There was a flood that 
d idn't go up to its height but it did lap up against it. 

Senator Holmberg: There is an open ing l ike that into Sorlie Bridge; there's one into 
Riverside Park and another. 

Rep. Glassheim :  One south -- Lincoln Park. 

Senator G. Lee: There's a wal l  with a gate l ike that at Oak Grove High School in  Fargo 
where that one gets tested fai rly frequently. They just put the gate in there. 

Senator Robinson : The community has invested sign ificant dol lars in  flood rel ief and in 
this project. One of the chal lenges we have is the abi l ity to pay. They have a 7 1 /2 % sa les 
tax and we also have impact from Devils Lake. We are concerned in Val ley City and even 
more so in  L isbon with summer rains when the reservoir  is fu l l  of water. We get a summer 
rain ,  we will flood . There's noth ing you can do once that reservoir  is fu l l .  The commission 
al lowed this package based on abi l ity to pay and based on local commitment to date and 
85% of it is state property. We thought that shouldn't be placed on the tax rol ls for the 
citizens of Val ley City. They're going to have a bi l l  above and beyond this sign ificantly for 
the next many many years.  
Rep. Schmidt: I s  th is designed for a 1 00 year frequency storm? Minot is being designed 
for a 500 year  frequency storm ,  or at least that capabil ity. 

Senator Robinson: To the best of my knowledge, it is a 1 00 year protection .  
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Senator G.  Lee:  I have a question back to the Secretary of State. O n  the marked up 
version ( .0200 1 ) ,  i t  has the 400 business processing modeling service crossed out and 
then its put back i n  again and the same total we're arriving  at .  M aybe Adam can help? 

Adam Mathiak:  We noticed that when it came across from the senate version, thre was a 
missing underscore to create the equal sign underneath the 400, so it was j ust a technical 
correction. It was j ust l isted as $950,400 in  the 1 .35 and it needed to have the u nderscore 
u nderneath the 400 so that it would show that it was an equal to 950 plus the 400. It's j ust 
a technical correction .  The total is $ 1 .35M. If you look at the engrossed version as it came 
across from the Senate to the House, it was j ust missing that equa l  sign .  

Senator G.  Lee: We h ave the Minot ,  the Val ley City and the adjutant genera l .  Those are 
the d ifferences and we've had some explanation .  In the adjutant general section - they're 
ok with that reduction .  They can hand le the $4,250 ,000 as opposed to the $5M. Wou ld the 
Senate kind of agree that that's ok, if we're hearing that right? 

Sheila Peterson: Yes,  that is correct. They don't expect to borrow more than that by J u ne 
30 so this is the repayment of the loan .  They are fine with that. I confirmed that with their 
fiscal officer. 

Senator G. Lee: So it's Valley City and M inot - any other d iscussion? 

Senator Holmbe rg :  I s  Senator Robinson going to provide the i nformation? 

Senator Robinson: I ' l l  get that yet today and get it to the members. 

Rep. Skarphol: In our d iscussions, part of our heartbu rn about Minot was that they've 
already paid for it. Deficiency appropriation - they've paid for the ful l  amount. We're wil l ing 
to pay some of it  back in  the H ouse, but we're not qu ite sure that we should have to pay a l l  
of th is back. We'd a l l  l ike more money, but sometimes it's just not possible. 

Senator Holmberg : Would there be a chil l ing effect on agencies n ot to pay their bi l ls if i n  
this case, they h ad paid i t  assuming they were going to get a deficiency appropriation? 

Rep. Ska rp hol : That can be a point of d iscussion. 

Rep. Schmidt: We need some more d iscussion on Val ley City, but obviously we don't 
h ave enough time. 

Rep. Glassheim: Did you l ist the Lega l  Counsel of Indigents? 

Senator G. Lee: We h ave that too. Than k  you for bringing it up .  We'l l  close the 
committee and re-sched u le .  
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Senator G.  Lee: cal led the conference committee to order on SB 2023 . Rol l Cal l  was taken 
and a l l  conferees are present. 

Senator G. Lee: When we met last time, we agreed on all of the items in the b i l l  with two 
exceptions. One was Minot and the other was Val ley City. The d ifference in  Minot was 
$4 1 3 ,000 in genera l  funds and Val ley City had a $3 .3M d ifference. There were two 
projects at Val ley City; one was $1 52,000, the other was $3 .3M.  The $3 .3M is the flood 
wa l l  to be bui lt in Valley City. I n  M inot, it was the FEMA projects that the Un iversity paid 
out of their funds and this is a reimbursement back to them for that expenditure that they 
had made. 

Looking at Val ley City, if the House wou ld consider $3M from the d isaster rel ief fund to pay 
that and we would cal l  that the amount of expense that we'd put toward that project plus the 
$ 1 52 that we've a l ready agreed to . So it would be an add itional $3M out of disaster relief 
that we would pay $3M from. 

Rep. Skarphol :  Is there $3M left in the d isaster rel ief fund? 

Alex Cronq uist, Legislative Council :  Yes. The unobl igated balance is about $ 1 2M.  
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Rep. Schmidt: One of the concerns that I have about the funding for that, it's not the 
amount of money. We have a d ike south of Bismarck that is being bu i lt to protect MRCC. 
Part of that d ike protects outside of that center. The outside of that center of that d ike is 
separate from what protects MRCC. The money to bui ld that d ike that protects MRCC is 
coming out of the DOCR budget. That is in their budget this section .  If we were to mainta in 
that same type of log ic, why wouldn't those same dol lars come out of North Dakota 
U n iversity system for that section that protects Val ley City? To me, it is logical to do that 
and we have d iscussed having it come out of d isaster rel ief. Now I understand that we 
have a $28M bui ld ing that's being put at Val ley City State U n iversity. If we have the $28M 
for a bui ld ing ,  is there any reason why we could not util ize North Dakota U n iversity funds to 
put that dike in as DOCR is using their funds to put their d ike in? 

Senator G. Lee: We could try to get the money from wherever we'd want. I don't know if 
the comparison to DOCR is a va l id comparison or not. If you've looked at the heating plant 
at Va l ley City, you'd see why it needs to be replaced . There is another bui ld ing that needs 
to be replaced because it is on the wrong side of the d ike, if it's bu i lt .  It 's just stuff that 
needs to be done because of where the campus is located . Part of that is because of the 
contribution that Devils Lake provides to the Sheyenne River in terms of the height of that 
and our pumping off of that and the flood urgency that is created by that add itional water. 
Those are projects that need to go forward , and I don't see the comparison .  We need to 
fund th ings that happen ,  l ike flood ing,  tornadoes , the d isaster fund seems a responsible 
place to be taking the funding from . 

Rep. Schmidt: The boiler is not the issue. The $ 1 50 some to destroy the bui ld ing is not an 
issue. Where the d ike is  placed is not an issue. And we d iscussed that it wou ldn't be out of 
the water resources trust fund or the water development fund which I th ink is a good thing 
because if we start setting precedence for starting to pay for flood control of state 
properties out of those funds, those are funds that we use for rura l  & municipal water 
systems. 

Senator G. Lee: We do use the Resources trust fund for flood protection . 

Rep. Skarphol: Some of us don't have a rea l  appreciation for what we'd heard about 9 :00.  
We've been in  negotiations on a d ifferent issue that th is affects because what we were 
talking about with regard to the oi l  fund ing formula ,  we thought we had some semblance of 
a deal .  The changes that are being considered this morning affect that. The more money 
we spend out of those si los, the bigger effect It has on what's been agreed to. I 'm more 
than a l ittle frustrated over that whole deal .  I l ike to dea l with people who are up-front and 
honest and if we were going to deal that issue we should have dea lt with it a long that time 
ago in this session . I 'm not sure that we're going to decide anyth ing here with regard to this 
particu lar expend iture .  

Senator G. Lee: That is what we are suggesting for that particular item.  The other one was 
Minot, the $41 3 ,386 of genera l  funds. We th ink that should be paid . The U n iversity has 
put themselves out there by paying off that bi l l .  They are coming back to us to be 
reimbursed for what they have done. If we decide to go down this road of not doing this, 
why wou ld the un iversity go ahead and pay them in terms of putt ing the contractor on the 
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hook? Why wou ld the contractor even want to do it? If we don't pay the un iversity back it's 
setting a bad precedence for us. 

Rep. Skarphol :  My perspective is I th ink the un iversities should have spent more time 
seeking the advice of d isaster folks in this state so they wou ld have been assured that what 
they were doing was the right thing to do. The $400,000 is the result of the fact that they 
knew more about the situation than they understood . I don't th ink that you can get me to 
agree to that $400,000. 

Rep. Schmidt: One last item on Val ley City. The brochure indicated that Phase 1 water 
commission was paying 77.3% and the local share was 22.7% which was $3,750,000. Of 
that $3,750,000, the state would be paying $3.3M plus the 1 .  I had d iscussions with the 
State Water Commission as to why they consider that local share and I would take 
exception to the fact that the $3.3M because it comes from the state is local share. I 
understand the d iscussion on the other side so I understand the position .  I just don't agree 
with it. 

Rep. Skarphol :  I don't necessarily d isagree with Rep . Schmidt. Consistency is important 
from the State Water Commission as wel l .  Obviously we are going to have to sit down and 
have some d iscussions with the folks on our side and decide whether or not they want to 
go to the d isaster relief fund to do something for Val ley City. 

Senator G. Lee : I n  terms of Rep . Schmidt's comments on the dol lars for Val ley City, my 
understanding was the project here is $ 1 6 .5M. Sixty percent was the cost share from the 
State Water Commission.  The other 20% they added was for m itigation of the Devils Lake 
water that is now coming down there because of the pumping that we do out of that lake 
effecting Va l ley City. They gave them a 20% mitigation factor so that put it to 80% of that 
$ 1 6 .5M which was about $3 .8 .  The city was going to do $500,000 of that as their share. 
The rest was felt to be state asset so that is where the $3.3 came from.  

Rep. Schmidt: When we d iscussed that in  committee, that was not what was presented . 
On January 2 1 st I got an email  from the State Water Commission and when I asked if this 
money was going to be used for local share, the response was that we are actual ly not sure 
what the plan is for additional state funds, if they are for phase 1 since the State Water 
Commission a l ready approved 80% grant and the remain ing 20% loan .  At that time there 
was no his breakdown of those dol lars .  Later I got an emai l  that had some breakdown and 
it is d ifferent than what you just explained 

Senator Robinson:  We were advised by the water commission,  because of the abi l ity to 
pay, to pursue the deficiency. We worked on that project. Keep in mind ,  this is the 1 st 

phase of 3 phases. The chal lenge ahead is to come up with the dol lars to get the job done. 
It was an abi l ity to pay the Devi ls Lake impact. The commun ity has put forth significant 
investment in flood control already to the point that resources aren't there anymore. We've 
got a 7 .5% sales tax. We have transferred from our mun icipal water system to the point we 
can't go back there anymore. We aren't trying to do anyth ing u nder the table. Because 
85% of property protected is state property, we thought this was the way to go. That's why 
the water commission and the governor said to pursue th is deficiency. 
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Rep. Schmidt: The last sentence in this emai l ,  and it was on Wednesday, was we just 
heard about SB2023 on Monday. 

Senator Robinson: The deficiency was pursued at the water commission req uest through 
OMB. That is the impetus where we were coming from. 

Rep. Glassheim: What about the legal I nd igents commission? 

Rep. Skarphol: We have that issue in  and the Adjutant General is back. We wil l  d iscuss 
that at the next meeting .  

Senator G. Lee: We have ind igent defense fund and Minot and Wil l iston yet. We' l l  look at 
reschedul ing on Monday 

Office of Adjutant Genera l  201 3-1 5 Disaster Loans - Attachment 1 .  

$ 1 2M unobl igated 
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Senator G.  Lee called the conference committee to order on SB 2023 and said there are 4 
items left: the Commission on Indigent Defense, the Adjutant Genera l ,  Minot U n iversity and 
Val ley City U niversity. The last t ime we met, we proposed on Val ley City, to take $3M from 
the d isaster relief fund and cal l  that good and we ask that Minot be paid from the general 
funds to reimburse them . 

Rep. Skarphol: With regard to Minot, I was fairly expl icit in what I said the House position 
is on that one. And with regard to Val ley City, there are sti l l  some pend ing issues out there 
on that one, but I am wi l l ing to talk about the other two today. 

Senator G. Lee: It terms of Minot, I 'm a l ittle surprised that we aren't wi l l ing to pay them 
back when they went out in good faith to pay back the contractors that they had obligated 
themselves to. It goes against my way of logical th inking that we wou ldn't want to pay them 
back when they in good faith extended themselves to do that. 

Rep. Skarphol :  On the House side, it goes against log ical th inking for them not to util ize 
the expertise that is avai lable in other places in the state government for advice. We feel 
they did not do that with regard to consu lting with the Dept, of Emergency Services as to 
how to deal with FEMA. The error was in how to deal with FEMA. They should have some 
responsibi l ity for their lack of actions, otherwise we're going to continue to have that type of 
attitude develop or continue. On that one we're pretty firm. 

Senator G.  Lee: Val ley City - You said there are sti l l  th ings in play? 
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Rep. Skarphol : There are sti l l  bal ls in the air on Val ley City that need to get resolved 
before we can resolve this one. 

Senator G.  Lee: I nd igent Defense --

Rep. Skarphol:  I bel ieve Ms. Huseby has done an outstanding job of runn ing that entity 
and I 'm going to move that we take the $200,000 out of the contingency fund that is 
avai lable for the emergency commission in  this biennia because there is money remain ing 
in  that contingency fund .  

Senator Holmberg :  If we do nothing,  this wou ld an appropriation from next bienn iums 
contingency fund . This money goes back now at the end of this biennium and there is 
$462 ,000. I think that sounds l ike a very good compromise. The money is there and if we 
were not in  session , the emergency commission would look very favorably upon doing that 
anyway. I second the motion.  

Senator G. Lee: We have a motion and a second on taking $200,000 from the 
contingency fund of this biennium from the emergency fund for defraying the expense of 
the Commission on Legal Counsel for Indigents . Any d iscussion? 

Rol l  call was taken. 
Motion passed 6-0. 

Senator G. Lee: The adjutant general - they are asking that they have their $750 ,000 
restored that was removed from the $5M that came out of the Senate. The House had 
removed $750 , 000. (asked the general to come to the pod ium) 

Maj .  Gen. David Sprynczynatyk, North Dakota Adjutant General :  We are asking for the 
restoration of the $750, 000 bringing the total deficiency appropriation to $5M from the 
d isaster relief fund .  The whole purpose of the deficiency appropriation is to pay back the 
loans and expenses that we have been incurred for match ing federal d isaster relief funds. 
Our best estimate is that we wil l l ikely incur $4.9 M of loan d isbursement between now and 
the time that the budget section meets . Part of law requires us to a lso get the approva l of 
the budget section in  order to access the money in the d isaster rel ief fund so we're asking 
the $750,000 be put back in. We only draw out what we need to pay back the loans that 
we've drawn from the Bank of North Dakota. Whatever we don't use wi l l  stay in the 
d isaster rel ief fund .  

Senator Holmberg : Could you present a scenario, assuming that at the end of the day 
you're going to need the $4 .9M.  I f  we leave you at  $4 .25M, what wi l l  you do between now 
and the budget section meeting? What wou ld you do? 

Maj . Gen. David Sprynczynatyk: We would carry over the loan to the 20 1 7  leg islature and 
seek a deficiency appropriation then to pay back that d ifference. 

Rep. Skarphol: It wasn't that we just took $750 ,000 just for the fun of it, but at the time the 
genera l  was in front of us, he projected that $4.25M was what he needed and we just left it 
at that. We didn 't g ive h im the excess. I don't believe we have an issue with doing this .  
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Senator G .  Lee: For our  com mittee's u nderstanding , that at your estimation ,  there was 
$4.2M in that p resentation? 

Maj. Gen. David Sprynczynatyk: Right now our best estimate is that we're going to need 
approximately $4.9M. It's a moving target. Every month , every week, the bi l ls come in ,  
and as they come in ,  we pay out based on the d rawdown of the loan .  At th is point, we do 
fee l  that it's going to  be closer to  the $4.9M than the $4.2M.  That's what we're asking - i f  it 
can be restored to the $5M. We'l l  on ly use what we need and pay back the loan 
d ispersements that we've received and at this point, we feel it's about $4.9M 

Senator  G.  Lee: Just a q uestion on FEMA in Minot - should they h ave done something 
d ifferently, in you r  mind? Do you work with those state agencies i n  regard to FEMA and 
securing what they need? 

Maj. Gen. David Sprynczynatyk: Whenever we're requested by a n  agency, whether its 
at the state level or a pol itical subd ivision , we'l l  try to work with them. What' unfortunate i n  
the situation with M inot, is that there were some projects that were undertaken for which 
there was no project worksheet. It wasn't an eligible project for FEMA reimbursement and 
from my understanding,  there were some folks in  Minot that thought it would be. We could 
have told them right away that there is no eligible project here because there was no 
worksheet worked up .  

Senator G. Lee: Any thoughts on the adjutant general after what we heard ?  

Rep. S karphol moved to restore the $750,000 dollars to the adjutant general's 
budget. 
Senator H olmberg seconded. 

A Roll Call vote was taken. Yea: 6 Nay: 0 Absent: 0 
Motion carried.  

Senator  G. Lee: We'l l  meet again at  the cal l  of the chair. 
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Explanation or reason for introducf 

A B I LL for defraying the expenses of various state departments and institutions. 

Minutes : 

Legislative Counci l  - Adam Math iak 
OMB - Shei la Peterson 

Conferees are :  

Attachments: 

Senators Lee, Holmberg and Robinson. 
Representatives S karphol ,  Schmidt and Glassheim.  

Senator G.  Lee: The committee has g iven funds to: 
I nd igent defense - $200,000 
Adjutant genera l  - restore $750,000 
The committee has yet to make determinations on M inot & Val ley City. 

Representative Skarphol moved to g ive $3M to Val ley City State U n iversity. 

Senator Holmberg seconded the motion .  

A Roll Ca l l  vote was taken.  Yea: 6 ;  Nay: O ;  Absent: 0 .  

Representative Skarphol :  I th ink I have pretty wel l  stated the House's position on that. If 
we endorse the bad habits , that is not a good signal .  We can't continue to do this, we have 
an entity in  state government that works with FEMA and when other state entity may be 
deal ing with FEMA, they need to be talking to that entity. 

Senator Holmberg :  Do we have any leg islation that d i rects these state entities to 
coord inate for state d isasters? 

Representative Skarphol : Not to my knowledge is there leg is lation or d i rection,  but you 
would th ink that government should dictate that you wou ld use the resources that are 
avai lable elsewhere in  government to the extent you can .  
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Senator G. Lee: I th ink we talked last time that this would n't be the first t ime. There has 
been precedent in U N O  and other locations where the state (he gave the example of 
Governor Hoeven) has made sure some of the flood ing efforts were paid when they were 
not covered by FEMA. In some ways it's a bad precedent because it doesn't make a good 
statement. 

Representative Skarphol :  We need to change the pol icy of endorsing that practice and 
say that this is not going to be tolerated any longer. 

Senator Holmberg d irected the question to Sheila Peterson, OMB:  Are the d i rections and 
history of FEMA so clear that everyone knows what's on or off the table or are there some 
Gray areas? I know in Grand Forks they fought for years with FEMA about what was 
reimbursable and what was not. I don't know how clear their d i rectives are .  

Sheila Peterson, OMB: The d i rectives from FEMA say that the entity where the damage 
occurred must go to the fu l l  extent that they can in terms of going after insurance 
compan ies and any other payer first. For example ,  when U N O  flooded , they were required 
by FEMA to go after insurance compan ies for the damage. But FEMA clearly said upfront 
that we don't reimburse legal fees. Another type of expense that I know U N O  was aware of 
and that wou ld not be reimbursed by FEMA were cameras going down into the water in  
sewer systems to see what damage there was. FEMA told them upfront that i t  is not 
reimbursable and not an a l lowable cost. Yet I th ink the state and U N O  felt it was very 
important to do that along with the governor at the time ind icating that those employees 
paid with federal funds and would be paid for the weeks they could not work even though 
the federa l  government and federal grants would not pay someone for time they did n't 
work. Those were some of the examples I can th ink of where the need was not 
reimbursable, but needed to be incurred . 

Representative Glassheim :  Can someone tel l  me about the kinds of things that Minot d id 
that were not reimbursable? 

Senator G. Lee: Referred to a piece of testimony. 

Senator Holm berg : From the standpoint of putting yourself in  their shoes, what would a 
reasonable person do in  this s ituation? Would you go to buy a pump to empty your 
basement even when you knew you wouldn't get reimbursed for that? 

Representative Skarphol : My impression of the things we were not reimbursed for was 
help by FEMA to be carelessness: that they damaged a road and parking lot that they 
shouldn't have used . When these type of events beg in to happen ,  the effected parties 
need to contact the experts in state government. 

Senator G. Lee: Is there any m iddle ground here for reimbursement? 

Senator Robi nson:  The one thing I 'd say is when you have a flood with the magnitude of 
Minot or Grand Forks, you probably make decisions you wouldn't make if you weren't under 
so much pressure and stress. If an  amount would be approved , would we be send ing a 
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message that this is a concern and next time around , we need more of an effort to be more 
vigi lant with these types of th ings? I 'm just bringing that up for consideration , we might 
accomplish the same thing by provid ing some fund ing .  

Representative Schmidt: U nder this scenario, having dealt with FEMA on other issues , 
FEMA's gu idel ines are broad and wel l-documented. But in those cases when they don't 
pick up the costs and they are not covered , who decides that the state of ND is going to 
pick up the costs that they incurred . 

Senator G. Lee: I n  U N D's case, the governor said it was going to happen ,  correct? 

Sheila Peterson : That is correct. The state agencies as part of budget process, submit to 
us their requests for deficiency and through the Governor's budget process, we make the 
decision of whether or not it would be recommended or not in the Governor's budget. 

Representative Schmidt: In cases of emergency, who do you cal l  to ask permission to 
spend? 

Senator Robinson:  We've had floods in Val ley City that were devastating ,  but certain ly 
not the extent of Grand Forks or M inot. I know our officials made some decis ions that the 
publ ic wasn 't very happy with but I can assure you that some of those decisions might not 
have been wel l  thought out. I do know Minot was in  touch with Grand Forks and UNO 
officials on  some of the processes and so on  and  UNO was very helpfu l because even 
through that. Sometimes there are situations where people are u nder so much pressure 
and they have to act. 

Representative Schmidt: We had the same scenario for Bismarck and Mandan, but 
before we did any of that, we made sure we went through the proper channels before we 
spent money and it was pretty wel l  defined as to who you cal l  and when .  So you ensured 
that you had appl ied for FEMA even if it is in the midst of the emergency. The way I 
understand it, apparently the effort was not made to do that. 

Representative Skarphol :  That is my interpretation as wel l .  In  the i nterest of moving 
along , I ' l l  compromise but we leave $200,000 unpaid . 

Senator G. Lee: From my point of view, I th ink we can stay here a long time and there 
may be fau lt on either side .  I feel bad that we're not wi l l ing to go the fu l l  route when they 
paid in good faith . But in order to settle this, I wou ld be wi l l i ng to take the amount 
mentioned . 

Representative Skarphol moved to pay Minot State U n iversity's flood b i l l  and leave 
$200 , 000 unpa id (put in $2 1 3 ,384) .  
Representative Schmidt seconded the motion . 

A Rol l  Call  vote was taken.  Yea : 5; Nay: 1 ;  Absent: 0 .  

The House recedes from House amendments and further amends with coming 
amendment. 
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PROPOSED AMENDMENTS TO ENGROSSED SENATE BILL NO. 2023 

That the House recede from its amendments as printed on page 1321 of the Senate Journal 
and page 1469 of the House Journal and that Engrossed Senate Bill No. 2023 be amended as 
follows: 

Page 1, line 2, after the semicolon insert "to provide for a transfer; to provide an exemption;" 

Page 1, replace line 18 with: 

"Business process modeling services 

Page 2, replace lines 2 and 3 with: 

"2010 and 2011 flood expenditures 
Total general fund 

Page 2, replace lines 10 and 11 with: 

"Capital assets 
Total all funds 
Total special funds 
Total general fund 

Page 2, replace lines 25 through 27 with: 

"Grand total general fund 
Grand total special funds 
Grand total all funds 

400,000" 

$1.800,579 
$1,800,579" 

$3. 152,000 
$3, 152,000 

3,000,000 
$152,000" 

$5,959,026 
8,000,000 

$14, 159,026 

SECTION 2. ADJUTANT GENERAL - VALLEY STATE UNIVERSITY - STATE 
DISASTER RELIEF FUND. The operating expenses line item in subdivision 9 of 
section 1 of this Act includes $5,000,000 from the state disaster relief fund. The capital 
assets line item in subdivision 6 of section 1 of this Act includes $3,000,000 from the 
state disaster relief fund. 

SECTION 3. EXEMPTION - TRANSFER - EMERGENCY COMMISSION 
CONTINGENCY FUND TO COMMISSION ON LEGAL COUNSEL FOR INDIGENTS. 
Notwithstanding the provisions of section 54-16-04 and 54-16-09, which require 
emergency commission and budget section approval, the office of management and 
budget shall transfer spending authority of $200,000 from the state contingencies 
appropriation in the emergency commission contingency fund line item in section 1 of 
chapter 15 of the 2013 Session Laws to the commission on legal counsel for indigents 
for the period beginning with the effective date of this Act and ending June 30, 2015." 

Renumber accordingly 

STATEMENT OF PURPOSE OF AMENDMENT: 

This amendment: 

Page No. 1 15.8156.02002 



• Decreases funding from the general fund to Minot State University by $200,000, from 
$2,000,579 to $ 1 ,800,579. The Senate provided $2,000,579, and the House provided 
$1 ,587 , 1 93. 

• Decreases funding to Valley City State University by $300,000, from $3,452,000 to 
$3, 1 52,000. Of the $3, 1 52,000, $3 million is from the state disaster relief fund and 
$1 52, 000 is from the general fund. The Senate provided $3,452,000 from the general 
fund, and the H ouse provided $1 52,000 from the general fund. 

• Provides $5 mil l ion from the state disaster relief fund to the Adjutant General, which is 
the same as the Senate version. The House version decreased the funding by 
$750,000, from $5,000,000 to $4,250,000. 

• Adds a new section to clarify that the funding provided to the Adjutant General and 
Valley City State University is from the state disaster relief fund. 

• Adds a new section to provide a transfer of $200,000 from the Emergency Commission 
contingency fund l ine item in the Office of Management and B udget's 201 3-1 5 biennium 
appropriation to the Commission on Legal Counsel for I ndigents. 

Page No. 2 1 5.81 56.02002 



Date: 
Roll Call Vote #: 

2015 SENATE CONFERENCE COMMITTEE 
ROLL CALL VOTES 

BILL/RESOLUTION NO. as (re) engrossed 

Senate Appropriations Committee 
Action Taken D SENATE accede to House Amendments 

----
----

D SENATE accede to House Amendments and further amend 
D HOUSE recede from House amendments 
D HOUSE recede from House amendments and amend as follows 

D Unable to agree, recommends that the committee be discharged and a new 
committee be appointed 

Motion Made by: 
~~~~~~~~~~-

Senators 

Lee 
Holmberg 
Robinson 

Total Senate Vote 

Vote Count 

Senate Carrier 
A 
LC Number 

LC Number 

4/14 4/17 4/20 

x x x 
x x x 
x x x 

Yes: 

Emergency clause added or deleted 

Statement of purpose of amendment 

Yes No 

Seconded by: 

Representatives 4/14 4/17 4/20 Yes No 

Skarphol x x x 
Schmidt x x x 
Glassheim x x A 
Boe x 

Total Rep. Vote 

No: Absent: 

House Carrier 

of amendment 

of engrossment 
~~~~~~~~~~ 



2015 SENATE CONFERENCE COMMITTEE 
ROLL CALL VOTES 

Date: 4/20/2015 
Roll Call Vote #: 1 

BILL/RESOLUTION NO. SB 2023 as (re) engrossed 

Senate "Enter committee name" Committee 
Action Taken D SENATE accede to House Amendments 

D SENATE accede to House Amendments and further amend 
D HOUSE recede from House amendments 
D HOUSE recede from House amendments and amend as follows 

D Unable to agree, recommends that the committee be discharged and a new 
committee be appointed 

~Motion made to take $200,000 out of contingency fund for the Commission on Indigent Defense 

Motion Made by: Rep. Skarphol Seconded by: Senator Holmberg 

Senators Yes No Representatives Yes No 

Lee x Skarphol x 
Holmberg x Schmidt x 
Robinson x Boe x 

Total Senate Vote 3 Total Rep. Vote 3 

Vote Count Yes: 6 No: 0 Absent: 0 

Senate Carrier House Carrier 

LC Number of amendment 

LC Number of engrossment 
~~~~~~~~~~ 

Emergency clause added or deleted 

Statement of purpose of amendment 



2015 SENATE CONFERENCE COMMITTEE 
ROLL CALL VOTES 

Date: 4/20/2015 
Roll Call Vote #: 2 

BILL/RESOLUTION NO. SB 2023 as (re) engrossed 

Senate "Enter committee name" Committee 
Action Taken D SENATE accede to House Amendments 

D SENATE accede to House Amendments and further amend 
D HOUSE recede from House amendments 
D HOUSE recede from House amendments and amend as follows 

D Unable to agree, recommends that the committee be discharged and a new 
committee be appointed 

~ Motion made to restore the $750,000 to the Adjutant General's budget. 

Motion Made by: Rep. Skarphol Seconded by: Senator Holmberg 

Senators Yes No Representatives Yes No 

Lee x Skarphol x 
Holmberg x Schmidt x 
Robinson x Boe x 

Total Senate Vote 3 Total Rep. Vote 3 

Vote Count Yes: 6 No: 0 Absent: 0 -----

Senate Carrier House Carrier 
~~~~~~~~~~-

LC Number of amendment 

LC Number of engrossment 
~~~~~~~~~~ 

Emergency clause added or deleted 

Statement of purpose of amendment 



2015 SENATE CONFERENCE COMMITTEE 
ROLL CALL VOTES 

Date: 4/22/2015 
Roll Call Vote #: 1 

BILL/RESOLUTION NO. SB 2023 as (re) engrossed 

Senate Appropriations Committee 
Action Taken D SENATE accede to House Amendments 

D SENATE accede to House Amendments and further amend 
D HOUSE recede from House amendments 
D HOUSE recede from House amendments and amend as follows 

D Unable to agree, recommends that the committee be discharged and a new 
committee be appointed 

~ Motion made to give Valley City State University $3M. 

Motion Made by: Rep. Skarphol Seconded by: Senator Holmberg 

Senators 4/22 Yes No Representatives 4/22 Yes No 

Lee x x Skarphol x x 
Holmberq x x Schmidt x x 
Robinson x x Glassheim x x 

Total Senate Vote 3 Total Rep. Vote 3 

Vote Count Yes: 6 No: 0 Absent: 0 -----

Senate Carrier House Carrier 

LC Number of amendment 

LC Number of engrossment 
---------~ 

Emergency clause added or deleted 

Statement of purpose of amendment 



2015 SENATE CONFERENCE COMMITTEE 
ROLL CALL VOTES 

Date: 4/22/2015 
Roll Call Vote # : 2 

BILL/RESOLUTION NO. SB 2023 as (re) engrossed 

Senate Appropriations Committee 
Action Taken D SENATE accede to House Amendments 

D SENATE accede to House Amendments and further amend 
D HOUSE recede from House amendments 
D HOUSE recede from House amendments and amend as follows 

D Unable to agree, recommends that the committee be discharged and a new 
committee be appointed 

;;t' Motion to pay Minot State University's flood bill and leave $200,000 unpaid (put in $213,384). 

Motion Made by: __ R_e~p_. _S_k_a~rp_h_o_I ____ Seconded by: Rep. Schmidt 

Senators Yes No Representatives Yes No 

Lee x Skarphol x 
Holmberq x Schmidt x 
Robinson x Glassheim x 

Total Senate Vote 3 0 Total Rep. Vote 2 1 

Vote Count Yes: 5 No: 1 Absent: 0 

Senate Carrier House Carrier 

LC Number of amendment 

LC Number of engrossment 
---------~ 

Emergency clause added or deleted 

Statement of purpose of amendment 
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2015 SENATE CONFERENCE COMMITTEE 
ROLL CALL VOTES 

BILL/RESOLUTION NO. ----+-d.,<+-=0'--'-~"'--1=~---as (re) engrossed 

Senate Appropriations Committee 
Action Taken D SENATE accede to House Amendments 

D SENATE accede to House Amendments and further amend 
D HOUSE recede from House amendments 
)J HOUSE recede from House amendments and amend as follows 

D Unable to agree, recommends that the committee be discharged and a new 
committee be appointed 

LJA~~ 
Motion Made by: Seconded by: 

Senators Yes No Representatives Yes No 
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Total Senate Vote Total Rep. Vote 

Vote Count Yes: No: Q Absent: a 
Senate Carrier L~ e.-- House Carrier - --------- I 

LC Number 1 S. ~ /S-k of amendment 

LC Number 0 </COD of engrossment 
- ---------

Emergency clause added or deleted 

Statement of purpose of amendment 
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REPORT OF CONFERENCE COMMITTEE 
SB 2023, as engrossed: Your conference committee (Sens. G. Lee, Holmberg, Robinson 

and Reps. Skarphol, Schmidt, Glassheim) recommends that the HOUSE RECEDE 
from the House amendments as printed on SJ page 1321 , adopt amendments as 
follows, and place SB 2023 on the Seventh order: 

That the House recede from its amendments as printed on page 1321 of the Senate Journal 
and page 1469 of the House Journal and that Engrossed Senate Bill No. 2023 be amended 
as follows : 

Page 1, line 2, after the semicolon insert "to provide for a transfer; to provide an exemption ;" 

Page 1, replace line 18 with : 

"Business process modeling services 

Page 2, replace lines 2 and 3 with : 

"2010 and 2011 flood expenditures 
Total general fund 

Page 2, replace lines 10 and 11 with : 

"Capital assets 
Total all funds 
Total special funds 
Total general fund 

Page 2, replace lines 25 through 27 with : 

"Grand total general fund 
Grand total special funds 
Grand total all funds 

400,000" 

$1.800.579 
$1 ,800,579" 

$3, 152,000 
$3, 152,000 

3.000,000 
$152,000" 

$5,959,026 
8,000,000 

$14,159,026 

SECTION 2. ADJUTANT GENERAL - VALLEY STATE UNIVERSITY -
STATE DISASTER RELIEF FUND. The operating expenses line item in 
subdivision 9 of section 1 of this Act includes $5,000,000 from the state disaster 
relief fund . The capital assets line item in subdivision 6 of section 1 of this Act 
includes $3,000,000 from the state disaster relief fund . 

SECTION 3. EXEMPTION - TRANSFER - EMERGENCY COMMISSION 
CONTINGENCY FUND TO COMMISSION ON LEGAL COUNSEL FOR 
INDIGENTS. Notwithstanding the provisions of section 54-16-04 and 54-16-09, 
which require emergency commission and budget section approval, the office of 
management and budget shall transfer spending authority of $200,000 from the state 
contingencies appropriation in the emergency commission contingency fund line item 
in section 1 of chapter 15 of the 2013 Session Laws to the commission on legal 
counsel for indigents for the period beginning with the effective date of this Act and 
ending June 30, 2015." 

Renumber accordingly 

STATEMENT OF PURPOSE OF AMENDMENT: 

Th is amendment: 

Decreases funding from the general fund to Minot State University by $200,000, 
from $2,000,579 to $1 ,800,579. The Senate provided $2 ,000,579, and the House 
provided $1,587, 193. 

(1) DESK (2) COMMITTEE Page 1 s_cfcomrep_74_001 
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Decreases funding to Valley City State University by $300,000, from $3,452,000 to 
$3, 1 52 ,000. Of the $3, 1 52 ,000, $3 million is from the state d isaster relief fund and 
$ 1 52 ,000 is from the general fund. The Senate provided $3,452, 000 from the 
general fund, and the House provided $1 52,000 from the general fund. 

Provides $5 million from the state disaster relief fund to the Adjutant General, which 
is the same as the Senate version. The House version decreased the funding by 
$750,000, from $5,000,000 to $4,250,000. 

Adds a new section to clarify that the funding provided to the Adjutant General and 
Valley City State University is from the state disaster relief fund.  

Adds a new section to provide a transfer of $200,000 from the Emergency 
Commission contingency fund line item in the Office of Management and Budget's 
20 1 3- 1 5  biennium appropriation to the Commission on Legal Counsel for Indigents. 

Engrossed SB 2023 was placed on the Seventh order of business on the calendar. 

(1) DESK (2) COMMITTEE Page 2 s_cfcomrep_7 4_001 



2015 TESTIMONY 

SB 2023 



201 5  SENATE BILL 2023 - DEFICIENCY APPROPRIATION 

SENATE APPROPRIATIONS COMMITTEE 

OFFICE OF ATTORNEY GENERAL - PROSECUTION WITNESS FEES 

KATHY ROLL, FINANCIAL ADMINISTRATO R, OFFICE OF ATTORNEY GENERAL 

NDCC Sections 27-20-49 (2) and 3 1 -0 1 - 16  require this office to reimburse prosecution witness 
fees and expenses to district court crimina l cases and juvenile cou rt cases . I n  November 201 4, 
this office requested $50,000 from the Emergency Commission because the $1 00,000 
a ppro priated for the 201 3- 1 5  biennium was completely spent. 

As of December 201 4, the office has reimbursed prosecution witness fees of a bout $1 34,000, 
with $1 6,000 for reimbursements for the six months remaining in this biennium. It a ppears the 
additiona l  $50,000 i ncluded in this deficiency appropriation wi l l  be sufficient to reimburse 
prosecution witness fees for this biennium assuming there is no i ncrease i n  the number and 
costs of district court crimina l and juvenile cou rt cases . 
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S E C R ETARY OF STATE 
STATE OF NORTH DAKOTA 

600 EAST BOULEVARD AVENUE DEPT 1 08 
BISMARCK ND 58505-0500 

January 14 ,  20 1 5  

TO: Sen.  Holmberg ,  Chairman ,  and Members of the Senate Appropriations Committee 

FR :  Al Jaeger, Secretary of State 

RE :  SB 2023 - Appropriation for Defraying Expenses - January 1 to June 30, 20 1 5  

PHONE (701 ) 328-2900 
FAX (70 1 )  328-2992 

E-MAIL sos@ nd.gov 

The agency requests the funds of $950 ,000 in subdivision 2, l ines 1 6  through 1 8. The need for the funds 
is documented in  the December 1 0, 201J, minutes of the Information Technology Committee (attached) 
and the December 1 1 ,  2014 ,  minutes for the Budget Section (attached) .  This funding will a l low the 
agency to complete the Central Indexing (UCC) phase of its software platform, which has a statutory 
deadl ine of Aug ust 1 ,  20 1 5. 

The agency a lso requests an additional $400,000 to award a contract for Business Process Modeling 
Services (BPM) .  I n  the meetings held in  December 201 3 ,  it was recommended, that for large software 
projects, a business analysis be first conducted prior to issuing a Request for Proposals (RFP)  
(supporting documents attached) .  I t  was stated in  the report to the I nformation Technology Committee 
that the orig ina l  plan for the $3,500,000 authorized by 201 1 Leg islative Assembly was underestimated as 
to the complexity of the software needs of the Secretary of State. 

I n  agreeing with the need for a BPM, the project's Steering Committee issued a RFP  on December 4, 
20 1 4  (attached are excerpts from the 38 page RFP) .  The BPM is considered a critical component for the 
contin ued development and completion of the agency's software platform. 

The eva luation of the eleven proposals received from the RFP is almost complete. By being able to beg in 
the B M P  now, it wi l l  a l low the steering committee to move forward in  a timely manner with the 
recommendations contained in  that BMP for ut i l iz ing the funding of $3,050,000 for the software platform 
being requested in SB 2002. 
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15.5049.03000 Information Technology Committee 

Highway Patrol - Electronic Permitting Project 
Ms. Carrie Oswald, Information Technology Manager, Highway Patrol, presented information (Appendix L) 

regarding a project closeout report for an electronic permitting project. She said the project met or exceeded all of 
the objectives and was 29 percent under budget. She said the system was implemented in June 2013, and within 
four months of operation, 95 percent of all permits were obtained online . She said some of the lessons learned 
included using a request for information, having the vendor onsite for implementation, and providing more internal 
training to help users understand the software. 

In response to a question from Representative Weisz regarding the purpose of a request for information, 
Ms. Oswald said the request for information may have provided the project managers with information about 
industry standards and best practices to help them make better decisions. 

Secretary of State - Data Processing System Project 
Mr. Alvin A. Jaeger, Secretary of State, presented information (Appendix M) regarding the status of the agency's 

data processing system project. He said the project began in 2010 and is currently behind schedule and in need of 
additional funding. He said the three contributing factors to the current situation include a small staff with minimal 
information technology expertise, the complexity of the agency's responsibilities, and the rapid economic growth in 
the past few years. He said the project is essential and involves transferring over 300,000 records from the 
mainframe to a new system. 

Mr. Ressler presented information (Appendix N) regarding the status of the Secretary of State's data processing 
system project. He said the Information Technology Department anticipates borrowing between $850,000 and 
$950,000 pursuant to North Dakota Century Code Section 54-59-05(4) to continue the project through the 
biennium. He said additional funding for the project will be requested from the 2015 Legislative Assembly. He said 
the original project plan did not include certain costs such as training costs, and the plan underestimated the 
complexity of some of the components. He said the Information Technology Department may implement business 
analysis when planning multiyear, multimillion dollar projects and may take extra time to plan the project before 
starting development. He said a business analysis may provide better cost and time estimates for future projects. 

Senator Robinson said it appears the lessons learned from this project include the effects of rapidly changing 
technology and price changes, the timing delay between budgeting and development, the lack of understanding 
between agencies , and the limited resources of the Information Technology Department. 

In response to a question from Representative Weisz, Mr. Ressler said the original estimated cost of the project 
was approximately $4 million, and the revised estimated cost of the project may be approximately $8 million. 

HIGHER EDUCATION TECHNOLOGY INITIATIVES 
Dr. Lisa Feldner, Vice Chancellor, Information Technology and Institutional Research, North Dakota University 

System, presented information (Appendix 0) regarding higher education information technology projects and the 
status of the consolidation of the University System's information technology services. She said the new 
information technology office and data center building was dedicated on November 22, 2013. She said the North 
Dakota University System System Information Technology Services was renamed the North Dakota University 
System Core Technology Services. She said 101 technology staff are located in the new building. 

In response to a question from Representative Streyle, Dr. Feldner said three campuses currently have their 
own email exchange servers, which are in the process of being consolidated. 

Dr. Feldner said the use of lecture capture software on a systemwide basis has increased significantly. She said 
new multiple-license software contracts will create cost-savings for all campuses. She said a top priority for future 
projects is better project management on a systemwide basis. 

Mr. Murray G. Sagsveen, Chief of Staff and Director of Legal Services, North Dakota University System, 
presented information (Appendix P) regarding an overview of the University System's policies and procedures 
relating to open records and email accounts . He said the State Board of Higher Education and the University 
System has not adopted a separate policy to implement open records laws. He said the University System relies 
on current open records laws, the Attorney General's Open Records Manual, and Attorney General opinions. 

In response to a question from Representative Streyle regarding the consolidation of attorneys, Mr. Sagsveen 
said the functions and the responsibilities of the attorneys have been consolidated to serve the University System 
as a whole, but the attorneys will not be consolidated into one location. 

North Dakota Legislative Council December 10, 201:/ ~ 
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15.5050.03000 

In response to a question from Representative Streyle regarding the potential use of the Research Enterprise 
and Commercialization (REAC) 1 buildings, Ms. Brekke said the REAC 1 building is a highly specialized building. 
She said some federal grants associated with the building also limit the use of the space. 

It was moved by Senator Holmberg, seconded by Senator Mathern, and carried on a roll call vote that 
the Budget Section approve the University of North Dakota request pursuant to Section 15-10-12.1 to 
provide spending authorization of $15,500,000 from private donations or grants for a collaborative energy 
center project. Representatives Boe, Dosch, Grande, Guggisberg, Holman, Martinson, Mock, Nelson, Onstad, 
Sanford, Thoreson, and Williams and Senators Bowman, Carlisle, Erbele, Grindberg, Heckaman, Holmberg, Kilzer, 
Klein , Krebsbach , Lee, Mathern, Robinson, Schneider, and Wardner voted "aye." Representatives Pollert, 
Brandenburg, Delzer, Devlin , Kreidt , Streyle, Vigesaa, and Wieland and Senator Wanzek voted "nay." 

DEPARTMENT OF TRANSPORTATION -AIRCRAFT PURCHASE 
Mr. Grant Levi, Director, Department of Transportation , presented information (Appendix S) regarding a request 

for Budget Section approval related to an aircraft purchase. He said the 2013 Legislative Assembly provided 
$4 .5 million for aircraft replacement costs and required Budget Section approval if the cost exceeds $4 million. He 
said the Department of Transportation purchased a 1998 KingAir for $2,737,000 as a replacement for a 1997 Piper 
Cheyenne aircraft. He said the cost of purchasing the second replacement aircraft, a 2010 Cessna Caravan, is 
$1 ,725,000 after trading in a 1975 Cessna Skymaster. He said the total cost for both planes is $4,462 ,000. 

In response to a question from Senator Bowman, Mr. Levi said he would provide information on the operating 
cost per hour and the cost of insurance for the new aircraft. 

It was moved by Representative Streyle, seconded by Senator Carlisle, and carried on a roll call vote 
that the Budget Section approve the Department of Transportation request to spend in excess of $4 million 
pursuant to Section 5 of 2013 House Bill No. 1033 to purchase an aircraft. Representatives Pollert, Boe, 
Brandenburg, Delzer, Devlin , Dosch, Grande, Guggisberg, Holman, Kempenich, Kreidt, Martinson, Mock, Nelson, 
Onstad, Sanford, Streyle , Thoreson, Vigesaa , and Wieland , and Senators Bowman, Carlisle, Erbele, Grindberg , 
Heckaman, Holmberg, Kilzer, Klein , Krebsbach , Lee, Mathern, Robinson, Schneider, Wanzek, and Wardner voted 
"aye." No negative votes were cast. 

INFORMATION TECHNOLOGY DEPARTMENT -
STUDY RESULTS AND BORROWING AUTHORITY 

Mr. Mike Ressler, Chief Information Officer, Information Technology Department, presented information 
(Appendix T) regarding the results of a study of all state agencies' information technology desktop support and 
regarding the status of the Information Technology Department's authority to borrow funds. He said the results of 
the study include the recommendation for a hybrid model, in which 32 smaller agencies would receive desktop 
support from the department and 16 larger agencies would provide their own desktop support. 

Mr. Ressler said the Secretary of State's data processing system project is behind schedule, and the 
appropriation for the project is not sufficient. He said the Information Technology Department has authority to 
borrow funds for information technology equipment, software, or services pursuant to Section 54-59-05(4). He said 
Budget Section approval is required if the department borrows more than $1 million. He said the department 
anticipates borrowing between $850,000 and $950,000 for the project. He said the original estimated project cost 
was approximately $3.6 million . He said the preliminary revised estimate for the total cost of the project is 
approximately $8 million. 

In response to a question from Representative Delzer, Mr. Ressler said in the future, the Information Technology 
Department may use business analysis when planning large information technology projects to provide better 
estimates for project timelines and project costs. 

LEGACY AND BUDGET STABILIZATION FUND ADVISORY BOARD REPORT 
presentative Kempenich , Chairman, Legacy and Budget Stabilization Fund Advisory Board, presented a 

status report (Appendix U) regarding the investment of funds in the legacy fund and budget stabilization fund 
pursuant to Section 21-10-11 . He said the assets of the legacy fund had been held in 100 percent fixed income 
type investments. He said the advisory board revised the investment policy and recommended the following asset 
allocation mix for the legacy fund: 

Broad US Equity 30 percent; 

Broad International Equity 20 percent; 

Fixed Income 35 percent; 
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{ 
context , by defi n ing  n eeds and recom mend i ng t.:- -
sol ut ions that de l iver va lue to stakeho lders .  f'' 

. � D isci p l i ned approach for i ntrod uci ng  a n d  m a nag i ng 
change to org a n izations .  

• i t  is  a stru ctu red way of recog n iz ing , form a l iz i n g  a n d  
i mplement i ng  change 

� Used to identify and a rt icu late the need for change i n  
how organ izations work , and to faci l itate that cha nge .  
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. P rocess 
>- Com plete p ri o r  to budget req u est I cost esti m ati ng I 

RF P 
>- B u s iness Analysis  used to d ocu ment 

• Business req u i rements 

• B us i ness p rocesses 
• Business needs , issues , a n d  g oals  

· • B us iness p rocess i m provements 

>- Stakeholders better u nderstand the bus i n ess 

processes 
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� Va l idate I verify that bus i ness needs are met to e n s u re 

agencies get what they need , not j u st what they wa nt 

� Better u ndersta n d i n g  of an agency bus iness to assist i n  
strateg ic  p lan n i ng 
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. 
� Identify i ng  bus i ness changes I i m provements with i n  a state �--· 

agency i· 
� E n s u ri n g  cha n g es to the business a re i m plemented 

effective ly  a n d  efficiently 

� Better process for identifyi ng and m a n ag i ng bus i n ess 
req u i rements 

� I mprove accu racy of budget estimate and sched u le 
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STATE O F  N O RTH DAKOTA 
NORTH DAKOTA S EC RETARY OF STATE 
600 E. BOULEVARD AVEN U E ,  DE PT. 1 08 

BISMARC K, N D  58505-0500 

Request For P roposal (RFP) 

RFP Title: Business Process Modeling Services 

RFP N umber: 1 1 0.7- 1 4-057 

Date of Issue: December 4, 201 4  

Purpose o f  RFP: Soliciting proposal for a consultant to direct , facilitate , develop and document 
business process models for the ND Secretary of State as well as document core business 
requi rements for a future system, and analyze requi rements and other information to provide strategic 
recommendations regarding a build vs . buy decision point . 

Offerers are not req uired to return this form. 

P rocu rement Officer: Angie Scherbenske 
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SECTION ONE - I NTRODUCTION AND INSTRUCTIONS 

1 .01 Purpose of the RFP 
The State of North Dakota, acting through its North Dakota Secretary of State (STATE) is soliciting p roposals for 
a consultant to direct, facilitate, develop and document business process models for the N D  Secretary of State as 
well as document core business requirements for a future system ,  and analyze requirements and other 
information to provide strategic recommendaticihs regarding a build vs. buy decision point. . 



SECTION TWO - BACKGROUND I NFORMATION 

2.01 Background I nformation 

The mission of STA TE is to: 

• Serve the people of the State of North Dakota and its guests; 

• Execute with integrity the duties required by the N orth Dakota Constitution and the North Dakota Century 
Code; 

• Collect and preserve the records of the State as defined by the law; 

• Act as an ambassador for the State of North Dakota, its people, and its way of life. 

This mission wil l  be dispatched effectively, efficiently, expeditiously, courteously, and with financial responsibility. 

Currently, STATE registers all businesses for operation in the state; licenses a l l  contractors, professional 
employer organizations, and combative sports; registers a l l  home inspectors, professional fundraisers, charitable 
organizations; and lobbyists; and commissions al l  notaries public. To accomplish this work, many paper 
documents are filed along with the associated payments. Due to the state's significant growth, ST ATE is unable 
to stay up-to-date on processing documents. The current system utilized to process this work is an AS/400 
system that was constructed between 1 988 and 1 992. 

To solve the business needs, STATE needs to update processes and the current system utilized to accommodate 
work demands. ST ATE intends to replace the AS/400 with a system that wil l meet ST ATE requirements and 
provide greater online functionality for the public 

The STATE consists of approximately 30 employees, please reference Attachment 5, organization chart. 

2.02 Budget 

Budget has n ot been determined. 
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SECTION THREE - SCOPE OF WORK 

3.01 Scope of Work and Deliverables 

ST ATE is soliciting business process modeling and business analysis services to be provided by a q ualified 
consultant with technical expertise in business process modeling and other business analysis, resea rch and 
business strategy d iscipl ines. The contractor wil l d i rect, facilitate, develop and document business p rocess 
models of the STATE, as well as document core business requirements for a future system, and analyze 
requirements and other information to provide strategic recommendations regard ing a bui ld vs. buy decision point. 

The business process models must be deve loped and documented for both the current state and future state 
processes to provide a consistent graphical representation of business processes that facil itate a common 
understanding and means of communicating our business. ST ATE anticipates using the future state process 
models to a id in determining how to replace current systems. 

The current state of processes are to be documented to the level of detai l  necessary to provide full transparency 
and clarity of the process flow, so that process owners and process ana lysts can clearly understand the current 
process flow in order to effectively judge the efficiencies of the current flow and identify opportun ities for process 
improvement. 

The future state of the processes are to be documented to the level of detail necessary to provide sufficient 
information for a prospective vendor, staff member, or project member to understand the business targets for a 
new appl ication and to identify potential opportun ities for process improvement. ST ATE anticipates u sing these 
futu re state process models to aid in determining how to replace current systems, and within any future 
replacement projects. 

In add ition to the development of business process models, a secondary objective is to identify potential business 
process improvements that ST ATE can evaluate for implementation prior to replacement of the system. 

Once current and future states are understood , it is then required to document the core business req u i rements for 
a n ew business system. The need for these requ irements are twofold: F irstly, the requ irements are n eeded to 
gain an understand ing of the minimum feature set needed to support the business, and secondly, the 
requirements are needed in order to serve as a baseline for comparison of feature sets between a custom
developed in-house application and any of a number of Commercial Off the Shelf (COTS) Systems. 

Having developed business model ing and requirements information, the vendor is expected to provide research 
and analysis to determine the most feasible, business-appropriate solution - to continue development of the in
house appl ication, or to pursue a COTS solution. Please note, the successful contractor for this RFP wil l  not be 
able to bid on any future sol icitations that are part of any software solution that may resu lt from this R FP. 

The business process models and requirements analyses are to be developed using standard process modeling 
and business analysis tools, methods and formats. 

The contractor shall provide at a minimum, the following deliverables: 
1 .  Project plan/schedule 
2. Current STATE business process models 
3. Business process improvements 
4.  Future STATE business process models 
5. Core requirements for systems to support the ST ATE business 
6. Goal Al ignment (Interview Staff, etc . )  
7 .  Requirements research and  analysis 

a. Create requirements based off of business process models 
b. Develop a methodology and criteria to rate existing partially developed in-house appl ication, built 

by our State ITD, against commercial ly available systems 
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c. Apply the criteria I findings to develop a strategic recommendation. Determine if it is best to 
continue developing the in-house system or is it best to procure a COTS system(s) (or other 
recommendation as may be discovered) 

8. Final report 

Additional detail regarding the work performed and services provided by STATE is identified in  
Attachment 4 Secretary of  State Work and Services. 

3.02 Contract Schedule 
Time is critical in  project completion. STATE anticipates working with the CONTRACTOR to complete the project 
in as short of a period of time as is feasible. 

The approximate contract schedule is as follows: 

Contract Start: On the Effective Date agreed upon by the parties within the contract 

Kick off meeting: Within 1 week from contract's Effective Date 

Contract End Date: No more than 6 months after contract's Effective Date 

3.03 Project Management Requirements 

ST ATE's project manager will direct and manage the project on a day-to-day basis and will have the primary 
responsibi l ity for management of the project. The contractor project manager will report to STATE's project 
manager within the project's governance structure. The contractor will provide information to the STATE's project 
manager for the creation of an integrated project management plan. 
The integrated project management plan wil l consist of the following: 

1 .  Governance 
2 .  Management plans to control scope, schedule, cost and qual ity 
3.  Integrated change control process 
4. Human resource management plan 
5 .  Communication management plan 
6. Risk management plan 
7. Issue management plan 
8 .  Action Item management plan 
9. Procurement management plan 
1 0. Detailed Project Schedule 

During the execution of the project, the contractor shal l  be responsible for providing information required for status 
reporting and other monitoring and control l ing activities. 
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ATTAC H M E NT 4 - S ECR ETARY OF STATE WORK AND S E RVICES 

1 .  Mai l  opening and sorting 
2. I ntake of payments and documents 
3. Distribution of documents to respective work units 

a. Business Registration 
b. Business I nformation/Reporting 
c. Licensing 
d .  Accounting/Notary 

4. Scanning 
a .  Image management 
b. Redaction 

5 .  Workflow for processing documents: 
a. Business Registration 

1 )  More than 50 record types 
2) M ultiple document types for each record type ( not less than 3 and not more than 30 

documents per record type) 
b. Business I nformation/Reporting 

1 )  Approximately 35 record types 
a) Annual  reports 
b) Agent changes/resignations 
c) Reinstatements 
d) Commercial reg istered agent reg istrations 

2)  I nformation services 
a) Information for records 
b) Copies (plain and certified) 
c) Certifications 
d) Service of process 

c. Licensing 
1 )  Approximately 7 record types 
2) Approximately 6 document types accepted per record type 

d. Oaths of office 
e. Official acts 
f. Public documents (Century Code, Admin istrative Code, Journals, Blue Book, etc . )  

1 )  Mainta in inventory 
2) Maintain subscribers 

g. Combative sports ( MMA and boxing) - 1 5-20 document types accepted 
h. Notary 

1 ) 1 record type 
2) Approximately 2 services 
3) Approximately 5 document types accepted 

i. Pending documents for additional requ i rements 

j .  Recall process of  pending documents 
k. Name avai labi l ity 

6. Subscriptions of data within the system databases sold to customers 
7. Accounting 

a .  Payment batches 
b .  Reconci le and close individual batches 
c. Dai ly deposit report 
d. Payment types 

1 )  Cash 
2)  Check 
3) Cashier's check 
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4) Money Order 
5) Foreign funds 
6) ACH payments 
7) IDB payments 
8 )  Credit card payment processes 

e. Refunds 
f. Write-offs 
g .  Receipts/invoices 
h .  Balancing service fee with the payment received 
i. I nterface with PeopleSoft 
j . Balancing credit card payments with credit card portal 

8 .  Reporting 
a.  Records statistics 
b. Document statistics (processed and unprocessed) 
c. User management reports 
d. Accounting reports 
e. Ad hoc queries 

9. Records managemenUpurge 
1 0. Correspondence 

a. C reate, save, retrieve and purge 
b. Print mailing labels 
c. Create and edit templates 
d. Create merge fields 

1 1 . I ndexing records ( ID system) 
1 2. Complaints 
1 3. Merge records 
1 4. Search 

a. Records 
b. Accounting records 
c. Documents 

1 5. Automated processes (approximately 95), includ ing: 
a. Expiration notices 
b. Renewal notices 
c. Termination notices 
d. Aged accounts 
e. Daily refunds 

1 6. Notifications to staff regarding records 
a. Flagging record ID  
b. Record reference code 
c. Differentiation between record statuses (i .e. color ind icator for inactive records) 

1 7. User security roles 
1 8 . Maintain ing system tables and labels 
1 9. Data conversion to new system 
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Capita l Project {new construction) - CTE Bui ld ing . . . . . . . . . . . . . . . . . . . . . . . . . . . $8,000,000 
• Project was pr iorit ized a n d  approved by the N D  State Board of H igher Ed ucat ion ;  ranked #5 

in  the System based o n  p rogram/accred itat ion p riorit ies.  These Board recommendations 

a d d ress strateg ic  o r  corrective program need s .  Wh i le  these projects may red uce deferred 

mai nte n a nce or cons ider  l i fe safety elements, the pri mary p u rpose of these projects is  to 

advance the m i s s i o n  of the i n stitutions .  

• Pro posed faci l ity i nc l udes 1 9 ,000 sf i n  new construct ion ,  and would  be located on the north 

end of the M iS U  ca m p u s .  The project i s  a m u lt i-pu rpose faci l ity which i nc ludes s pace for a 

va riety of programs,  i n  addit ion to ad m i n i strative a n d  s u p port a reas.  

• Because of M iS U ' s a ffi l i at ion with Dakota Col lege at Botti neau (DCB bei ng a b ranch campus 

of M i S U ) ,  the two i n stitut ions a re in  a un ique  positi o n  to meet Career and Techn ica l  Ed ucat ion 

a nd workforce tra i n i n g  needs in  Ward County (where n o  s uch faci l ity cu rrently exists) . DCB i s  

prepared t o  offe r  p rogra m s  i n  areas such as health i n fo rmation,  paramedic techno logy, med i 

cal  a s s i st ing,  i nformation technology, i nformatio n  m a nagement, bus i ness,  caregiver services, 

and l a n d  m an agement. 

• The other two-year col leges i n  N o rth Dakota wou l d  a l so  be i nvited to offer i n-demand one- and 

two-yea r  CTE p rogra ms i n  th is  new faci l i ty. 

• With M i not 's  growth coupled with the City' s c lose p roxi mity to the Bakken a n d  many of the 

cu rrent i n d u stry needs,  it is  a n  i m portant res po n s i b i l ity of h i gher  ed ucat ion to provide these 

educat i o n a l  opport u n it ies  in th is reg ion  of the state.  The popu lat ion  growth,  cha ngi n g  eco n 

omy, a n d  c h a n g i n g  i n d u stry demands  i n  th i s  part o f  N o rth Dakota necess i tate such a faci l i ty 

i n  M i n ot, a n d  M i S U  i s  st rateg ica l ly  pos it ioned to h e l p  fu l fi l l  these needs with the addit ion of 

t h i s  n ew CTE fac i l ity o n  the M iS U  campus.  

Deficiency Appropriation - 201 0 ra in  event and 201 1 flood . . . . . . . . . . .  $2,000,579 
• R a i n  event i n  201 0 caused over land flood i ng, res u l t ing  i n  damage to roads ,  l a ndscapi n g, a n d  

park i n g  lots o n  cam p u s .  Total restorat ion expense w a s  $ 3 1 ,067.  After F E MA rei m b u rsements 

and state match,  the rem a i n i ng request i s  $27,965 .  

• M ouse River fl ood i n  201 1 i n u ndated the river val ley i n  M i not. A clay d i ke a long the ent ire 

southern border of cam pu s  protected bu i ld i ngs from a l l  but m i nor  water dam age.  H owever, 

damage to i nfrastructu re systems (parki ng l ots, s idewalks ,  access roads,  cu rb/gutter, storm 

sewers,  s a n itary sewers , and ut i l ity tun nels)  was s ign ificant. Total restoration expense was 

$2,220,959.  After F E MA re i m b u rsements, the rem a i n i n g  req uest i s  $ 1 ,972 , 6 1 4 .  g_ J 

M S U  201 5-17 B iennium Report I p. 6 



VALLEY CITY STATE UNIVERSITY ~ 
VCSU DEFICIENCY REQUESTS 

1. Demolition of Retired Science Building 

SJ3 d._ OJ,,3 
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$152,000 

2. University Share of Phase 1 of Valley City Permanent Flood Protection 

TOTAL 

$3,300,000 

$3,452,000 

1. Demolition of Retired Science Building 
$152,000 (remainder of $427,000 total cost, previously had received $275,000 
from NDUS deferred maintenance funding) 

VCSU contracted for demolition and reclamat ion of the Retired Science 
Building and anticipates the costs deta iled at right once the project is 
completed. 

The work wil l correct issues by eliminating building co llapse, creating 
a barrier for the hill. 

VCSU needs to retain its remaining NDUS deferred maintenance 
funds to do foundation repair and stabi lization for McFarland Hall, its 
signature "Old Main " administration and classroom bu ilding. 

McFarland Hall Foundation Issues 
VCSU Deferred Maintenance Priority 

Estimates 

Engineering 

Relocation of Services 

Asbestos Abatment 

Clear Building for Demolition 

Demolition 

~avin_g (plus %15 for overhead) 

Electrical (plus %15 for overhead) 

City Utilities and Steam Line 

Contingency 

Total 

$ 

$ 

a/ Expended $31,000 through August 2014 

b/ Estimate provided by City of Valley City 

20,000 

40,000 

55,500 

10,000 

248,000 

20,000 

6,000 

7,500 

20,000 

427,000 

1-f, I 

a/ 

b/ 



2. University Share of Phase 1 of Valley City Permanent Flood 
Protection 
$3,300,000 (VCSU share of $3, 750,000 total cost) 

VCSU has had a longstanding positive relationship with the 
community in which the institution resides. The city provides 
the following services to VCSU: 

• street cleaning and snow removal 
• utilities to campus buildings 
• solid-waste removal 
• security and related training 
Additiona lly, both the community and VCSU understand 

the interdependence one has on the other and the need for 
both parties to work in a collaborative manner to move both 

Valley City Permanent Flood Protection Calculations 

Water Commission - 77 .3% 

Loca l Share - 22.7% 

Phase 1 Project Costs 

2014 City Assessed Property Values 

VCSU State Fire & Tornado Replacement Values • 

Graichen Gym $ 3,000,000 

Vangstad Auditorium 

Student Union 

Allen Memorial Library 

Tot al VCSU Replacement Cost 

Tota l Value of Property Protected 

City percentage 

VCSU percentage 

Loca l Share 

4,700,000 

7,900,000 

12,000,000 

s 4,000,000 

27,600,000 

$ 31,600,000 

s 12, 750,000 

3,750,000 

s 16,500,000 

12.66% 474,684 

87.34% 3,275,316 

$ 3,750,000 

• Va lues represent values determined by State Fire & Tornado; actual replacement 

costs would be substa nt ially more tci bring space to current code and academic 

space standards. 

the city and the institution forward. VCSU appreciates the fact 
that Valley City has taken on the herculean task of permanent 
flood protection, especially prioritizing VCSU in Phase 1 of the 
project. 

Due to our long history of partnering with our neighbors 
in the community, VCSU should pay for its share of Phase 1 
of permanent flood protection. The citizens of Valley City and 
surrounding area should not bear the entire burden of this 
phase since VCSU receives the majority of the benefit. 

Deco rat ive f lood Protect ion Wall 

20' 

Decorative flood Pr o t e c tion Wa ll w/ Inse r t 

• vcsu 
Valley City State University 

101 College St SW 

5' 

Proposed Project 

Valley City, ND 58072 '\ 
800-532-8641 www.vcsu.eci// ~ 
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Good morning Chairman Holmberg and members of the Senate Appropriations 
Com mittee. My name is David Glatt, Environmental Health Section Chief for 
the North Dakota Department of Health . We are responsible for the 
implementation of the vast majority of environmental protection programs in 
the state, including programs delegated to the state through agreements with the 
U . S .  Environmental Protection Agency. I am here today to provide testimony 
in support of Senate Bi l l  2023 .  

The Department of  Health is requesting a deficiency appropriation of  $25 0,000 
to cover the cost of several current or pending legal actions with the U .S .  
Environmental Protection Agency. The FY 20 1 3-20 1 5  appropriation for special 
legal activities is $500,000. At present the Department has spent approximately 
$5 1 8 ,000. Although it is difficult to predict the timing of anticipated court 
decisions or rol l  out of final federal agency rules, the Department expects to 
continue to either take a lead role or partner with other states in at least three 
maj or actions in the coming months .  They include challenges to federal actions 
in the fol lowing areas : 

)> Federal 1 -Hour S02 Rule :  The state is asking the court to compel the 
U. S .  EPA to make a final determination on the compliance status of 
the state of North Dakota as defined in the rule .  EPA had up to two 
years to make the determination but is now asking to delay the action 
for several years while they evaluate the new rules or procedures to 
determine the state ' s  status.  The delay in the determination can harm 
the state as we move to permit new sources. 

)> Regional Haze Program : The state of North Dakota has prevai led in a 
federal court decision that sided with the state regarding how best to 
control NOx emissions at specific coal fired power plants. The state 
is currently awaiting a decision by the Region 8 U . S .  EPA as to how 
they wil l  proceed with the program after the court decision . We 
anticipate the need to participate in a court action to either defend or 
chal lenge the final decision by the EPA, which we anticipate wi l l  be 
released in February 20 1 5 . 

1 .  



� Clean Power Plan: The U.S.  EPA has proposed rules that would 
regulate how C02 emissions are regulated or how energy is produced 
in each state. There is concern that the final rules will exceed the 
authority of the federal government by directing energy policy in each 
state, thereby usurping state authority. We anticipate that because 
each state will be assigned a specific compliance goal, each state who 
opposes the final determination will need to initiate a lawsuit against 
the EPA. The intent of the lawsuit will be to protect state authority to 
make decisions on how to implement federal laws and rules. 

This concludes my testimony. I am happy to answer any questions you may 
have. 

2.  
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Good morning Chairman Holmberg and members of the Senate Appropriations 
Committee.  My name is  Molly Howel l ,  and I am the Immunization Program 
Manager for the North Dakota Department of Health. I am here today to 
provide testimony in support of Senate Bi l l  2023 . 

The Department of Health is  requesting a deficiency appropriation of $4 70,900 
for the Immunization Program in  order to continue to supply vaccines for 
insured chi ldren who receive vaccinations at local public health units ( LPHU), 
in accordance with North Dakota Century Code 23-0 1 -39.  Children who are 
uninsured, underinsured, American I ndian, or Medicaid-el igible receive 
vaccines purchased through the federal Vaccines for Children Program. 

The Department of Health ' s  budget for the 20 1 3  - 20 1 5  biennium inc luded $2 .5  
mi l l ion for vaccines provided at LPHUs.  The department experienced a 
deficiency in funding because more children than anticipated actually received 
vaccines, vaccine costs have increased, and a new vaccine, which was not 
accounted for in the prior budget, wi l l  become available in April 20 1 5 .  More 
children than estimated received influenza, meningitis, and human 
papi l lomavirus (HPV) vaccines and a new HPV vaccine that covers nine types 
instead of four types of HPV wi l l  be avai lable in Apri l 20 1 5 . 

Additional ly, the Centers for Disease Control and Prevention (CDC) recently 
changed the requirements on ordering and replenishing vaccines, requiring the 
department to purchase the July 20 1 5  supply of vaccines before J une 30, 20 1 5 . 

For the 20 1 5  - 20 1 7 biennium, the Department of Health ' s  recommended 
budget includes $3 .08 mi l l ion for vaccines provided at LPHUs. This  includes an 
increase of $5 76,853 for the reasons explained above, along with five percent 
inflation per year to account for vaccine price increases and increased demand 
for vaccines. 

This concludes my testimony. I am happy to answer any questions you may 
have. 
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Senate Bi l l  2023 

North Dakota Department of Corrections and Rehabil itation 
/ 

• Payment of o utstanding State Penitentiary bu i lding p roject loan a n d  related 

interest. 

o Sixty-seco n d  Legislative Assembly - H B1015: 

SECTION 3.  BORROWING AUTHORITY - BAN K OF NORTH DAKOTA -

APPROPRIATION. The depa rtment of corrections a n d  rehabi l itation may 

borrow the sum of $ 1, 100,000, or  so much of the sum as may be 

necessary, from the Bank of North Da kota, which is appropriated to the 

department of corrections and rehabi l itatio n  for the purpose of d efraying 

the expenses of the penitentiary expansion p roject, for the period 

beginn ing J u ly 1, 2011, a n d  ending J u ne 30, 2013. 

Loan Date: 06-06-2013 

Maturity: 06-30-2015 

Principal: $1,100,000 

,' 

I nitial I nterest Rate: 1. 750% 

• Loa n  payoff - April 30, 2015 

Pri ncipal  - $ 1, 100,000 

I nterest - $35,547 

• State Penitentiary b ui ld ing project 

o Total a ppropriation - $64,000,000 

o Substa ntia l  completion - Apri l 2013 

o New cel l  h ouses occu pied - J u n e  2013 

o Tota l actual  expenditures - $63,920,610 
• - Contract retai nage paya ble - $25,000 (City Air Mechanical ,  I nc.) 
• Tota l u nexpended appropriation - $79,390 

• See attached promissory n ote a n d  loan payoff statement 1, l 
· ·- ·  ·-·-·----------



PROMISSORY NOTE 

References in the boxes obove a_re for Lender's use. only ond do not limit the opplicability of this document to any particular loan or item. 
: Any stem above containing "• • •• has been omitted due to text length limitations . 

Borrower: NReohrtahbD
111

.taakto
1
.
0
tan Dept. of Corrections and Lender: The State of North Dakota. doing business as The 

Bank of North Dakota 
3100 Railroad Avenue 1200 Memorial Highway 
Bismarck, ND 58501 PO Box 5509 

Bismarck. ND 58506-5509 
(701) 328-5600 

Ptincipal Amount: $1,100,000.00 Initial Rate: 1.750% Date of Note: June 6, 2013 
P~~MISE TO PAY. North Dakota Dept. of Corrections and Rehabilitation ("Borrower" ) promises to pay to The State of North Dakota. doing 
b~S1ness as The Bank of North Dakota ("lender"). or order, in lawful money of the United States of America, the principal amount of One Million 
Ore ~undred Thousand & 00/100 Dollars 1$1,100,000.00) or so much as may be outstanding, together with interest on the unpaid outstanding 
p1j"c1pal balance of each advance. Interest shall be calculated from the date of each advance until repayment of each advance. 

Pf-YMENT. Borrower will pay this loan in full immediately upon Lender's demand. If no demand is made, Borrower will pay this loan in one 
p' yment of all outstanding principal plus all accrued unpaid interest on June 30, 2015. Unless otherwise agreed or required by applicable law, 
p,yments ~ill be applied to any interest first; then to principel; then to unpaid fees ; then to any unpaid conection costs and then to late charges . 
e yrrower will pey Lender at Lender's address shown above or et such other piece as Lender may designate in writing. 

V f ~IABLE INTEREST RATE. The interest rate on this Note is subject to change from time to time based on chonges in en independent index 
w1.1ch 1s the 30 dey LIBOR rate per the Federal Home Loan Bank of Des Moines. (the "Index") . The Index is not necessotily the lowest rate 
c~a.rg~d by Lender on its loan~. If the Index becomes unavailable during the term of this loan, Lender may designate a substitute index after 
notifying Borrower. Lender will tell Borrower the current Index rate upon Borrower's request. The interest rate change will not occur more 
omen than each first doy of the month. Borrower understands thot Lender moy moke loans based on other rates es well . The Index currently is 
0 ,194% per annum. Interest on the unpoid principal balance of this Note will be calculated es described in the "INTEREST CALCULATION 
~FTHOD" paragraph using • rate of 1.500 percentage points over the Index, odjusted if necessory lot ony minimum and maximum rate 
li'l'1tot1ons described below, resulting in en initial rate of 1.750% per onnum. NOTICE: Under no circumstances will the interest rate on this 
N9te be less than 1.750% per onnum or more than the maximum rate allowed by applicable law. 

I 
IN;TEREST CALCULATION METHOD. Interest on this Note is computed on a 365/365 simple interest basis; that is. by applying the ratio of the 
in1erest rate over the number of days in a year. multiplied by the outstanding principel balence, multiplied by the actuel number of deys the 
p7ncipal balance is outstanding. An interest payeble under this Note Is computed using this method. 

P~EPAYMENT. Borrower may pey without penalty ell or a portion of the amount owed earlier th•n it is due. Eorly payments will not, unless 
agreed to by Lender in writing, relieve Borrower of Borrower's obligation to continue to moke payments. Rather, early poyments will reduce the 
p7ncipal balance due. Borrower agrees not to send Lender payments marked " paid in full". "without recourse", or similar language. If Borrower 
sends such a payment, Lender moy occept it without losing any of Lender's tights under this Note. and Borrower will remoin obligated to pay 
aryy further •mount owed to Lender. All written communications concerning disputed amounts, including any check or other poyment 
instrument that indicates that the payment constitutes •payment in full" of the amount owed or thot is tendered with other conditions Of 

liTitations or as full sotisfoction of e disputed amount must be mailed or delivered to : Bonk of North Dakota, 1200 Memorial Highway, 
Bismarck, ND 5B504-5509. 

L+ TE CHARGE. If e payment is 15 doys or more late, Borrower will be charged 2.000% of the unpaid portion of the regularly scheduled 
p, yment or $ 15.00. whichever is greater. 

IN;TEREST AFTER DEFAULT. Upon default. including failure to pay upon finol moturity, the total sum due under this Note will continue to occtue 
interest at the interest rate under this Note. However, in no event will the interest rate exceed the maximum interest rote limitations under 
a~plicable law. 

I 
L~NDER'S RIGHTS. Upon default, Lender may declore the entire unpaid principal balance under this Note and all accrued unpoid interest 
i"]mediately due, and then Borrower will pay that amount. 

AfTORNEYS ' FEES; EXPENSES. Lender moy hire or pay someone else to help collect this Note if Borrower does not pey . Borrower will pey 
Lender that amount. This includes, subject to any limits under applicable law, Lender's reasonable attorneys' fees ond Lender's legol expenses, 
w(>ether or not there is a lawsuit, including reasonable attorneys ' fees, expenses for bankruptcy proceedings (including efforts to modify or 
vacote ony automatic stay or injunction), end oppeels . If not prohibited by applicable law, Borrower also will P•Y any court costs , in addition to 
oil other sums provided by law. 

GbVERNING LAW. This Note wi11 be governed by federal law a ppr.cable to lender and. to the extent not preempted by fedora! law. the laws of 
ttJe State of North Dakota without regard to its conflicts of law provisions . This Note hes been accepted by Lender in the State of North 
D. kota. 

I 
COLLATERAL. This loan is unsecured . 

I . . 
U~E OF CREDIT. This Note evidences • straight line of credit. Once the total amount of principol has been advanced, Borrower is not entitled 
to further loan advances . Advances under this Note may be requested either orolly or in writing by Borrower or by an authorized person. Lender 
m~y. but need not, require that all oral requests be confirmed in writing . All communications. instructions. or directions by telephone or 
otherwise to Lender are to be directed to Lender's office shown obove. Borrower agrees to be liable for ell sums either: (Al advanced in 
adcordance with the instructions of on outhorized person or (B) credited to any of Borrower's occounts with Lender. The unpoid principal 
b.ilance owing on this Note at ony time moy be evidenced by endorsements on this Note or by Lender 's internal records, including daily 
cdmputer print-outs . Lender will have no obligation to advance funds under this Note if: (A) Borrower or ony guarantor is in default under the 
tdrms of this Note or any ogreement that Borrower or eny guarantor has with Lender, including any ogreement made in connection with the 
sibning of this Note; IB) Borrower or any guarontor ceases doing business or is insolvent; IC! eny guarantor seeks, claims or ot herwise 
attempts to limit, modify or revoke such guarantor's guorontee of this Note or any other loan with Lender; (0) Borrower has applied funds 
p1ovided pursuant to this Note for purposes other than those authorized by lender; or (El lender in good faith believes itself insecure. 

S\JCCESSOR INTERESTS . The ter:-r.s of th!s Ncte :;heli be binding upon Borrower, and upon Borrower's heirs, personal representatives , 
successors and assigns, end shall inure to the benefit of Lender and its successors and assigns . 

Nb TIFY US OF INACCURATE INFORMATION WE REPORT TO CONSUMER REPORTING AGENCIES . Borrower may not ify Lender if Lender 
r~ports any inaccurate information about Borrower's account(s) to a consumer reporting agency. Borrower' s written notice describing the 
s~ecific inaccuracy(ies) should be sent to lender ot the following address : Bank of North Dakota , 1200 Memorial Highway, Bismarck, ND 
5B504-55o9 . . 

GFNERAL PROVISIONS . If any part of this Note cannot be enforced: this fact will not affect the rest of the Note: l ender may delay or forgo 
enforcing any of its rights or remedies under this Note without losing them. Borrower and any other person who signs, guarantees or endorses 
tHis Note, to the extent allowed by law, w aive presentment, demand for payment, ond notice of dishonor. Upon any change in the terms of this 
Nbte, and unless otherwise expressly stated in writing , no party who signs this Note, whether as maker, guarantor, accommodation maker ~r 
er\do rser, shall be released from liability. All such parties agree that l ender may renew or extend (repeatedly ond for any length of time) this 
10

1an or release any party or guarantor or collateral; or impair, fail to realize upon or perfect l ender's security inte rest in the collateral; and ta.ke 
aby other action deemed necessary by Lender without the cons~nt of or notice to anyone. A~l . su~h p~rties also agree ~hat. Lender may _modify 
tHis loan without the consent of or notice to anyone other then the party with whom the mod1f1cat1on 1s made . The obligat1ons under this Note 
aie joint and several. 

1, /A 



PROMISSORY NOTE 
(Continued) Page 2 

P llOR TO SIGNING THIS NOTE, BORROWER READ AND UNDERSTOOD All THE PROVISIONS OF THIS NOTE, INCLUDING THE VARIABLE l~EREST RATE PROVISIONS. BORROWER AGREES TO THE TERMS OF THE NOTE. 

BIRROWER ACKNOWLEDGES RECEIPT OF A COMPLETED COPY OF THIS PROMISSORY NOTE. 

B1RROWER: 

NORTH D 

BJ•-=-1~~~~~~~---,.~,..-
Dave Krabbenhoft, Director of Administration of 
North Dakota Dept. of Corrections and Rehabilitation 



BANK OF NORTH DAKOTA 

1200 MEMORIAL HWY 

BISMARCK, ND 58504 

Loan Payoff for: 

ND DEPT OF CORRECTIONS & REHAB 

3100 RAILROAD AVE 

PO BOX 1898 

BISMARCK ND 58501 

Collateral :UNSECURED 

Principal: 

Interest To Apr 30, 2015: 

Net Amount Due: 

One Day's Interest: 

ND DEPT OF CORRECTIONS & REHAB 

3100 RAILROAD AVE 
PO BOX 1898 

BISMARCK ND 58501 

Loan Payoff Statement 

Loan Number: 

Date Quoted: 

Payoff Good To: 

Method: 

Additional Information 

Page 1of1 

125025900001 

Jul 29, 2014 

Apr 30, 2015 

1/0 

$1, 100,000.00 
$35,546.57 

$1,135,546.57 

$52.74 
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GREGWILZ 
DEPUTY DIRECTOR, ND EMERGENCY SERVICES 

BEFORE THE 
SENATE APPROPRIATIONS COMMITTEE 

JANUARY 22, 2015 
SENA TE BILL 2023 

5 B 

Mr. Chairman and Members of the Committee, I am Greg Wilz, the Deputy Director of the Department of Emergency Services and Director of 
the North Dakota Department of Homeland Security. 

Senate Bill 2023 appropriates $5 .0 million from the State Disaster Relief Fund (DRF) to the Office of Adjutant General to repay loans from the 
Bank of North Dakota (BND) for the State ' s share of presidential disasters occurring after the 2013 legislative session. It also includes the state 
share for older disasters beginning with the 2009 flood, three disasters from 2010 and two from 2011 . The budgeted state cost share for the 
older disasters exceeded the projected biennial cost. The cost shares did not increase only the t iming of the expenditures changed to the current 
biennium instead of the 2015-1 7 biennium. 

North Dakota Century Code 37- 17.1 -23 authorizes BND loans in the absence of legislative appropriation of the State DRF. 

As noted below, we have nine BND loans totaling approximately $7.2 mi ll ion. Timing of the expenditures is difficult depending upon 
completion of large projects for disaster recovery and mitigation. We do not believe our loan repayment will be beyond $5.0 mi llion. 

EMERGENCY 

TOTAL DISASTER PRIOR STATE COST COMMISSION/ LOAN/DEFICIENY LOAN DRAWS 
DISASTER COST ESTIMATE EXPENDITURES LOAN DATE LOAN # AMOUNT AS OF 12/12/14 

DR4118 - SOUTHERN RED RIVER FLOODING $ 9,200,000.00 $ APRI L 2013 125025 301001 $ 60,000 .00 $ 60,000.00 
(APRIL & MAY 2013} MAY 2013 125025302001 $ 775,000.00 $ 526,966.65 

NOVEMBER 2013 125025306001 $ 450,980.00 $ 

TOTAL $ 1,285,980.00 

DR4128 - NORTHERN RED RIVER FLOODING $ 13,800,000.00 $ JULY 2013 125025303001 $ 914,375 .00 $ 635,450.01 
(MAY & JUNE 2013) NOVEMBER 2013 125025305001 $ 702,000.00 $ 

TOTAL $ 1,616,375 .00 

DR4154 - WINTER STORM OCT 4-5, 2013 $ 8,400,000.00 $ NOVEMBER 2013 125025304001 $ 1,009,375.00 $ 29,833.38 

DR4190 - SUMMER FLOODING JUNE 2014 $ 2,900,000.00 $ OCTOBER 2014 125025307001 $ 227,000.00 $ 21S,419.03 
NOVEMBER 2014 125025309001 $ 243,000.00 $ 

TOTAL $ 470,000.00 

2009 THRU 2011 DISASTERS $ 488,558,694.00 $ 52,287,861.00 NOVEMBER 2014 125025308001 $ 2,800,000.00 $ 

~ 
12015 DEF ICI EN CY AM OUNT $ 7,181. 730.00 I s ~ 1,467,669 .07 

I - I 
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SENATE BILL 2023 DEFICIENCY APPROPRIATION 
COMMlSSION ON LEGAL COUNSEL FOR INDIGENTS 

Subcommittee January 29th, 20 1 5 , 2 :00 p.m. 

Our agency' s  base budget for this biennium was$ 1 1 ,923,4 1 0 . We further 

had authority to spend $2,497,866 out of our special fund, which i s  a continuing 

appropriation and consists of fees collected by Clerks of Courts from defendants. 

This latter continuing appropriation is split, by statute, with the court improvement 

fund. Those are our only sources of funding. We currently have 1 7  public 

defenders and approximable 60 attorney contractors representing indigents in state 

district court. 

As the biennium progressed we became concerned that the amount of  

money allocated would not sustain us  throughout the biennium. As of December, 

20 1 4, we had 1 9% of our budget left but 25% of the biennium l eft. We shared our 

concerns repeatedly with our commission. The primary reason was that the 

caseload in the state, primarily in the west, was rising at a faster rate than what we 

anticipated. Statewide we handle approximately 1 2,000 cases a year. From FY l 1 
our statewide cases have increased 27%. That does not tel l  the tale in the western 

j udicial districts. For instance in the Northwest Judicial District, since FY20 1 1 , 

case # ' s have increased 1 28%. The legislature also granted the Northwest Judicial 

District two additional Judges which greatly impacted our increase in cases. More 

law enforcement means more cases, as wel l .  

The particular hot spot for us  right now is Watford City. We used to deliver 

legal services in Watford City by having the Will iston Public Defender go there 

twice a month. Those days are l ong gone. First of all, the Wil l iston Public 

Defender doesn't have time, and secondly, Watford City has a full time judge and 
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a full time case load for a public defender. I will i l lustrate just how Watford City 

has grown in the criminal j ustice area. A few years back McKenzie County had a 

part time State's  Attorney. They now have a full time State's  Attorney, two 

assistants, and are hiring a para-legal . Our governing commission authorized us to 

open a Watford City Public Defender office, which we have done, and have one 

temporary full time attorney and one temporary full time administrative assistant. 

As we enter the last quarter of the biennium, it is clear we wil l  have a 

deficiency at the end. How much we do not know, but we asked for a $700,000 

appropriation. Where is all our money going? More cases mean more attorneys 

and more money. We have had to let several new contracts in the west 

(Dickinson, Watford City, Wil liston) to make sure that defendants have prompt 

and competent representation. I am not exempting the South Central Judicial 

District from this growth spurt. We have had to add several contracts there, as 

well ,  to combat the rise in numbers. In December, 20 1 4, we spent $7 1 2,000. Of 

that monthly expenditure, $3 7 1 ,578.42 was for "Fees Professional Services"; in 

other words, lawyer fees and case related expenses. They have increased 

significantly and wil l  increase as more cases are assigned to attorneys. 

We are trying to stabilize an otherwise rather chaotic situation out west, 

however, the news for us is not real promising in terms of being able to do that in 

the next year or two. The Chief Justice indicated he was asking for more Judges in 

the west, and explicitly excluded Williston as a location. Watford City is building 

a new courthouse. Will  another Judge be added in Watford City? How many new 

BCI officers is the Attorney General asking for in the west? How many local 

deputies and pol ice officers are being added to area agencies? These are all issues 
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which have a direct affect on our bottom dollar. 

Lastly, I would like to address our special fund. We collect around 

$2,000,000 a biennium. We had authority this biennium to spend $2,500,000. We 

would still have a reserve in that fund of approximable $1,300,000. However, it 

looks as if we will be spending that reserve, as well. 

Dated this 23rd day of January, 2013 

(J J:UV-,~ D,,~~;1 ~) 
Robin Huseby, Executiv Director 
P.O. Box 149 
Valley City, ND 58072 
rhuseby@nd.gov 
701 845-8632 
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Housing Buyouts Phase I & II and Construction in University 
District 

2011-2012 Buyouts 
(75% SWC/25% Local) 

2013-2014 Buyouts 
(75% SWC/25% Local) 

Buyouts - additional & Pending 
SWC approval 
(75%SWC/25%Local) 

Prelim & Design Engineering 
(85% SWC/15% Local) 

Construction Engineering 
(0% SWC/100% Local) 

City Attorney Fees for Construction 
Phase - (0%SWC/100%Local) 

Construction & Contingency 
(80% SWC/20% Local) 

Total Project Cost for Phase I 

Total Local Share 

Less: Senate Bill 2023 (VCSU) 

City of Valley City Share-Balance 

Valley City's Financing to Date: 

2012 Electric Fund Trf 

2014 Electric Fund Trf 

2014 Budgeted General Fund Trf 

2015 Budgeted TrfGeneral Fund 

January 26, 2015 

Project Cost 

$ 3,290,406.00 

$ 1,805,382.74 

$ 425,103.00 

$ 597,500.00 

$ 1,154,208.71 

$ 30,000.00 

$ 12,696,295 .81 

$ 19,998,896.26 

$ 5,193,3 16.30 
j 

$ (3 00,000.00) 

$ 1,000,000.00 

$ 400,000.00 

$ 95,059.62 

$ 75,000.00 

2015 Budgeted Prop tax relief Fund '. $ 25,000.00 

Total Local Financing To Date: 

Local Shortfall: 

State Share 

$ 2,467,804.00 

$ 1,354,037.06 

$ 318,827.25 

$ 507,875.00 

$ -

$ -

$ 10,157,036.65 

$ 14,805,579.96 

$ 1,793,316.30 

$ 1,595,059.62 

Future Requests for Balance of Permanent Flood Protection Project: 

Local Share 

$ 822,602.00 

$ 451 ,345.68 

$ 106,275.75 

$ 89,625.00 

$ 1,154,208.71 

$ 30,000.00 

$ 2,539,259.16 

$ 5,193,316.30 

$ 198,256.68 

2015-2017 Funding Request 

2017-2019 Funding Request 

$ 30,000,000.00 $ 24,000,000.00 $ 6,000,000.00 

$ 30,000,000.00 $ 24,000,000.00 $ 6,000,000.00 

Estimated Financing Needs for Permanent Flood Protection: $ 12,198,256.68 ' 

J~ 
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2015 ENGROSSED SENATE BILL 2023-DEFICIENCY APPROPRIATION ¥-( 

HOUSE APPROPRIATIONS COMMITTEE 

OFFICE OF ATTORNEY GENERAL - PROSECUTION WITNESS FEES 

KATHY ROLL, FINANCIAL ADMINISTRATOR, OFFICE OF ATTORNEY GENERAL 

NDCC Sections 27-20-49(2) and 31-01-16 require this office to reimburse prosecution witness 
fees and expenses to district court criminal cases and juvenile court cases. In November 2014, 
this office requested $50,000 from the Emergency Commission because the $100,000 
appropriated for the 2013-15 biennium was completely spent. 

As of February 24, 2015, the office has reimbursed prosecution witness fees of about $150,000, 
the amount of the original appropriation and the $50,000 provided by the Emergency 
Commission. The number and amount of requested reimbursements for these costs have 
significantly exceeded the appropriated amounts. It appears the additional $50,000 included 
in this deficiency appropriation needs to be increased to $90,000 to reimburse 
prosecution witness fees for the remainder of this biennium assuming there is no 
increase in the number and costs of district court criminal and juvenile court cases . 



ALVIN A. JAEGER 
SECRETARY OF STATE 

~lt~ 
58DJ,d;t3r 
PHON*0~8-2900 

FAX (701) 328-2992 

. HOME PAGE www.nd.gov/sos E-MAIL sos@nd.gov 
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SECRETARY OF STATE 
STATE OF NORTH DAKOTA 

600 EAST BOULEVARD AVENUE DEPT 108 
BISMARCK ND 58505-0500 

March 16, 2015 

TO: Rep. Delzer, Chairman, and Members of the House Appropriations Committee 

FR: Al Jaeger, Secretary of State 

RE: SB 2023 - Appropriation for Defraying Expenses - January 1 to June 30, 2015 

Section 1, Subdivision 2, Line 17: The amount of $950,000 is documented in the December 10, 2013 
minutes of the Information Technology Committee (attached) and the December 11, 2013, minutes for the 
Budget Section (attached). The funding allows the agency to complete the Central Indexing (UCC) phase 
of its software platform, which has a statutory deadline of August 1, 2015. 

Section 1, Subdivision 2, Line 18: The amount of $400,000 will allow the agency to award a contract 
for Business Process Modeling Services (BPM). In the meetings held in December 2013 (the same 
meetings as referenced above), it was recommended that for large software projects a business analysis 
be first conducted prior to issuing a Request for Proposals (RFP) (supporting documents attached). It 
was stated in the report to the Information Technology Committee that the original plan for the $3,500,000 
authorized by 2011 Legislative Assembly was underestimated as to the complexity of the software needs 
of the Secretary of State. 

In agreeing with the need for a BPM, the project's Executive Steering Committee issued a RFP on 
December 4, 2014 (attached are excerpts from the 38 page RFP) . The BPM is considered a critical 
component for the continued development and completion of the agency's software platform. 

Eleven proposals were received in response to the RFP. A vendor has been selected subject to the 
approval of the funding. The same consultant recently successfully conducted a BPM for WSI and DOT. 

By being able to begin the BPM immediately upon approval of SB 2023, the analysis will be completed 
sooner. This analysis will then provide the basis for the decisions necessary to complete the agency's 
software project as quickly and efficiently as possible . 



• 

• 

• 

15.5049.03000 
Dec~m/; w-1°' ().DI 3 Information Technology Committee 

Highway Patrol - Electronic Permitting Project 
Ms. Carrie Oswald, Information Technology Manager, Highway Patrol, presented information (Appendix L) 

regarding a project closeout report for an electronic permitting project. She said the project met or exceeded all of 
the objectives and was 29 percent under budget. She said the system was implemented in June 2013, and within 
four months of operation, 95 percent of all permits were obtained online. She said some of the lessons learned 
included using a request for information, having the vendor onsite for implementation, and providing more internal 
training to help users understand the software. 

In response to a question from Representative Weisz regarding the purpose of a request for information, 
Ms. Oswald said the request for information may have provided the project managers with information about 
industry standards and best practices to help them make better decisions. 

Secretary of State - Data Processing System Project 
Mr. Alvin A. Jaeger, Secretary of State, presented information (Appendix M) regarding the status of the agency's 

data processing system project. He said the project began in 2010 and is currently behind schedule and in need of 
additional funding . He said the three contributing factors to the current situation include a small staff with minimal 
information technology expertise, the complexity of the agency's responsibilities, and the rapid economic growth in 
the past few years. He said the project is essential and involves transferring over 300,000 records from the 
mainframe to a new system. 

Mr. Ressler presented information (Appendix N) regarding the status of the Secretary of State's data processing 
system project. He said the Information Technology Department anticipates borrowing between $850,000 and 
$950,000 pursuant to North Dakota Century Code Section 54-59-05(4) to continue the project through the 
biennium. He said additional funding for the project will be requested from the 2015 Legislative Assembly. He said 
the original project plan did not include certain costs such as training cost!) , and the plan underestimated the 
complexity of some of the components. He said the Information Technology Department may implement business 
analysis when planning multiyear, multimillion dollar projects and may take extra time to plan the project before 
starting development. He said a business analysis may provide better cost and time estimates for future projects. 

Senator Robinson said it appears the lessons learned from this project include the effects of rapidly changing 
technology and price changes, the timing delay between budgeting and development, the lack of understanding 
between agencies, and the limited resources of the Information Technology Department. 

In response to a question from Representative Weisz, Mr. Ressler said the original estimated cost of the project 
was approximately $4 million. and the revised estimated cost of the project may be approximately $8 million. 

HIGHER EDUCATION TECHNOLOGY INITIATIVES 
Dr. Lisa Feldner, Vice Chancellor, Information Technology and Institutional Research, North Dakota University 

System, presented information (Appendix 0) regarding higher education information technology projects and the 
status of the consolidation of the University System's information technology services. She said the new 
information technology office and data center building was dedicated on November 22, 2013. She said the North 
Dakota University System System Information Technology Services was renamed the North Dakota University 
System Core Technology Services. She said 101 technology staff are located in the new building. 

In response to a question from Representative Streyle, Dr. Feldner said three campuses currently have their 
own email exchange servers, which are in the process of being consolidated. 

Dr. Feldner said the use of lecture capture software on a systemwide basis has increased significantly. She said 
new multiple-license software contracts will create cost-savings for all campuses. She said a top priority for future 
projects is better project management on a systemwide basis. 

Mr. Murray G. Sagsveen, Chief of Staff and Director of Legal Services, North Dakota University System, 
presented information (Aopendix P) regarding an overview of the University System's policies and procedures 
relating to open records and email accounts. He said the State Board of Higher Education and the University 
System has not adopted a separate policy to implement open records laws. He said the University System relies 
on current open records laws, the Attorney General~s . Open Records Manual, and Attorney General opinions. 

In response to a question from Representative Streyle regarding the consolidation of attorneys, Mr. Sagsveen 
said the functions and the responsibilities of the attorneys have been consolidated to serve the University System 
as a whole, but the attorneys will not be consolidated into one location. 

North Dakota Legislative Council December 10, 2013 
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In response to a question from Representative Streyle regarding the potential use of the Research Enterprise 
and Commercialization (REAC) 1 buildings, Ms. Brekke said the REAC 1 building is a highly specialized building. 
She said some federal grants associated with the building also limit the use of the space. r 

It was moved by Senator Holmberg, seconded by Senator Mathern, and carried on a roll call vote that 
the Budget Section approve the University of North Dakota request pursuant to Section 15-10-12.1 to 
provide spending authorization of $15,500,000 from private donations or grants for a collaborative energy 
center project. Representatives Boe, Dosch , Grande, Guggisberg, Holman, Martinson, Mock, Nelson, Onstad, 
Sanford, Thoreson , and Williams and Senators Bowman, Carlisle , Erbele, Grindberg, Heckaman, Holmberg, Kilzer, 
Klein, Krebsbach, Lee, Mathern, Robinson, Schneider, and Wardner voted "aye." Representatives Pollert, 
Brandenburg, Delzer, Devlin, Kreidt , Streyle, Vigesaa, and Wieland and Senator Wanzek voted "nay." 

DEPARTMENT OF TRANSPORTATION -AIRCRAFT PURCHASE 
Mr. Grant Levi, Director, Department of Transportation, presented information (Appendix S) regarding a request 

for Budget Section approval related to an aircraft purchase. He said the 2013 Legislative Assembly provided 
$4.5 million for aircraft replacement costs and required Budget Section approval if the cost exceeds $4 million . He 
said the Department of Transportation purchased a 1998 KingAir for $2 ,737,000 as a replacement for a 1997 Piper 
Cheyenne aircraft. He said the cost of purchasing the second replacement aircraft, a 2010 Cessna Caravan, is 
$1 ,725,000 after trad ing in a 1975 Cessna Skymaster. He said the total cost for both planes is $4,462,000. 

In response to a question from Senator Bowman, Mr. Levi said he would provide information on the operating 
cost per hour and the cost of insurance for the new aircraft. 

It was moved by Representative Streyle, seconded by Senator Carlisle, and carried on a roll call vote 
that the Budget Section approve the Department of Transportation request to spend In excess of $4 million 
pursuant to Section 5 of 2013 House Bill No. 1033 to purchase an aircraft. Representatives Pollert, Boe, 
Brandenburg, Delzer, Devlin, Dosch, Grande, Guggisberg, Holman, Kempenich, Kreidt, Martinson, Mock, Nelson, 
Onstad, Sanford, Streyle, Thoreson, Vigesaa, and Wieland , and Senators Bowman, Carlisle, Erbele, Grindberg, 
Heckaman, Holmberg, Kilzer, Klein , Krebsbach , Lee, Mathern, Robinson, Schneider, Wanzek, and Wardner voted 
"aye." No negative votes were cast. 

INFORMATION TECHNOLOGY DEPARTMENT -
STUDY RESULTS AND BORROWING AUTHORITY 

Mr. Mike Ressler, Chief Information Officer, Information Technology Department, presented information 
(Appendix T) regarding the results of a study of all state agencies' information technology desktop support and 
regarding the status of the Information Technology Department's authority to borrow funds. He said the results of 
the study include the recommendation for a hybrid model, in wh ich 32 smaller agencies would receive desktop 
support from the department and 16 larger agencies would provide their own desktop support. 

Mr. Ressler said the Secretary of State's data processing system project is behind schedule, and the 
appropriation for the project is not sufficient. He said the Information Technology Department has authority to 
borrow funds for information technology equipment, software, or services pursuant to Section 54-59-05(4). He said 
Budget Section approval is required if the department borrows more than $1 million. He said the department 
anticipates borrowing between $850,000 and $950,000 for the project. He sa id the original estimated project cost 
was approximately $3.6 million. He said the preliminary revised estimate for the total cost of the project is 
approximately $8 million. 

In response to a question from Representative Delzer, Mr. Ressler said in the future, the Information Technology 
Department may use business analysis when planning large information technology projects to provide better 
estimates for project timel ines and project costs. 

LEGACY AND BUDGET STABILIZATION FUND ADVISORY BOARD REPORT 
epresentative Kempenich, Chairman, Legacy and Budget Stabilization Fund Advisory Board, presented a 

status report (Appendix U) regarding the investment of funds in the legacy fund and budget stabilization fund 
pursuant to Section 21-10-11. He said the assets of the legacy fund had been held in 100 percent fixed income 
type investments. He said the advisory board revised the investment policy and recommended the following asset 
allocation mix for the legacy fund: 

Broad US Equity 30 percent; 

Broad International Equity 20 percent; 

Fixed Income 35 percent; 

North Dakota Legislative Council December 11, 201 3 
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� The practi ce of enabl ing change i n  an o rg a n izational  
co ntext, by defi n ing needs and recommend i n g  

sol utions that del iver va l ue to stakeholders .  
; . : 1fJ, . .  < : :-· :�{ · -� Disci p l i ned approach for i ntrod uci ng and m a n ag i ng 
; . .s� 

ch ange to o rgan izations . 
• i t  is  a structu red way of recog n iz ing , form a l iz ing and 

i m p lementi ng change 

� Used to identify and a rt icu late the need fo r change i n  

how organ izations work , and to faci l itate that change.  

• 
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P rocess 
� Co m pl ete p rior  to budget req u est I cost esti m ati ng I 

RFP 

.� B u s i n ess Ana lys is  used to d ocu ment  

• B us i n ess req u i rements 

• B u s in ess processes 
· • B u s i n ess needs ,  i ssues , and g oa l s  

• B u s i n ess process i mprovements 

� Sta ke h o l de rs better u ndersta nd the busi n ess 

processes 
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. effective ly  and efficiently 
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STATE O F  NORTH DAKOTA 
NORTH DAKOTA SECRETARY OF STATE 
600 E.  BOULEVARD AVE N U E, DEPT. 1 08 

BISMARC K, N D  58505-0500 

Request For Proposal (RFP) 

RFP Title: Business Pr-0eess Modeling Services 

RFP N umber: 1 1 0.7- 14-057 

Date of Issue: December 4, 2014 

Pu rpose of RFP: Soliciting proposal for a consultant to direct, facilitate, develop and document 
business process models for the ND Secretary of State as well as document core business 
requirements for a future system, and analyze requirements and other information to provid e  strategic 
recom mendations regarding a build vs. buy decision point. 

Offerors are not required to return this form. 

• Procurement Officer: Angie Scherbenske 



TAB L E  OF CO NTENTS 

S E C TION ONE - I NTRODUCTION AND INSTRUCTIONS 
1 .0 1  Purpose of the RFP 
1 .02 Contact Person ,  Telephone, Fax Numbers and E-mail 
1 .03 RFP Schedule 
1 .04 Proposal Submission 
1 .05 Assistance to Offerors with a Disability 
1 .. 06 Deadline for Receipt of Questions and Objections 
1 .07 Approved Vendor Registration Requirements 
1 .08 Pre-proposal Conference 
1 .09 Amendments to the RFP 
1 . 1 0  News Releases 
1 . 1 1 Notice Provided 
1 . 1 2 Letter of Interest 

SECTION TWO - BAC KG ROU ND INFORMATIO N  
2 .01  Background Information 
2 .02 Budget 

S ECTION THREE - S C O P E  OF WORK 
3 .01  Scope of Work and  Deliverables 
3.02 Contract Schedule 
3.03 Project Manag.ement Requirements 

S ECTION FOUR - G E N ERAL CONTRACT INFOR MATION 
4 .0 1  Standard Contract Provisions 
4 .02 Proposal as a Part of the Contract 
4.03 Additional Terms and Conditions 
4 .04 Supplemental Terms and Conditions 
4 .05 Contract Approval 
4 .06 Contract Changes - Unanticipated Amendments 
4 .07 Taxes and Taxpayer Tax Identification 

S E CTION F IVE - EVALUATION C RITERIA AND C O NTRACTOR SELECTION 
5 .01  Plan for Accomplishing the Scope of  Work 
5.02 Experience and Qualifications 
5.03 Contract Cost 

SECTION S IX - PROPOSAL FORMAT AND C ONTENT 
6.01  Proposal Format 
6.02 Technical Proposal Content 
6.03 Cost P roposal 

SECTION S EVEN - STANDARD P ROPOSAL I N FO R MATION 

7 .01  Authorized Signature 
7 .02 State Not Responsible for Preparation Costs 
7 .03 Conflict of Interest 
7.04 Offer Held Firm 
7 .05 Amendments to Proposals and Withdrawal of Proposals 
7 .06 Alternate Proposals 
7 .07 Subcontractors 
7.08 Joint Ventures 
7.Q9 D isclosure of P roposal Contents and Compliance with North Dakota Open Records Laws 
7. 1 0  Evaluation of Proposals 
7 . 1 1  Right of Rejection 
7 . 1 2  Clarification of Offers 
7 . 1 3  Discussion and Best and Final Offers 



7. 1 4  Preference Laws 
7 . 1 5  Contract Negotiation 
7 . 1 6  Failure to Negotiate 
7. 1 7  Notice of I ntent to Award - Offerer Notification of Selection 
7. 1 8  Protest and Appeal 

Attachments 
1 .  Contract 
2. Proposal Evaluation Worksheet 
3. Cost Proposal Format 
4. Secretary of State Work and Services 
5. Organizational Chart 



SECTION ONE - I NTRODUCTION AND INSTRUCTIONS 

1 .01 Purpose of the RFP 
The State of North Dakota, acting through its North Dakota Secretary of State (STATE} is soliciting p roposals for 
a consultant to direct, facilitate, develop and document business process models for the N D  Secretary of State as 
well as document core business requirements for a future system, and analyze requirements and other 
information to provide strategic recommendaticihs regarding a build vs. buy decision point. . 

• 

• 

• 



• SECTION lWO - BACKGROUND INFORMATION 

2.01 Background I nformation 

• 

• 

The mission of ST ATE is to: 

• Serve the people of the State of North Dakota and its g uests; 

• Execute with integrity the duties required by the North Dakota Constitution and the North Dakota Century 
Code; 

· 

• Collect and preserve the records of the State as defined by the law; 

• Act as an  ambassador for the State of North Dakota, its people, and its way of life. 

This mission will be dispatched effectively, efficiently, expeditiously, courteously, and with financial responsibility. 

Currently, STATE registers all businesses for operation in the state; licenses all contractors, professiona l  
employer organizations, and combative sports; reg isters-all home inspectors, professional fundraisers, charitable 
organ izations; a nd lobbyists; and commissions all notaries public. To accomplish this work, many paper 
documents a re filed along with the associated payments. Due to the state's significant growth, STATE is unable 
to stay up-to-date on processing documents. The current system utilized to process this work is an AS/400 
system that was constructed between 1 988 and 1 992. 

To solve the business needs, STATE needs to update processes and the current system utilized to accommodate 
work demands. ST A TE intends to replace the AS/400 with a system that will meet ST A TE requirements and 
provide greater onl ine functionality for the public 

The STATE consists of approximately 30 employees, please reference Attachment 5 ,  organization chart . 

2.02 Budget 

Budget has not been determined . 



SECTION THREE - SCOPE OF WORK 

3.01 Scope of Work and Deliverables 

STATE is soliciting business process model ing and business analysis services to be provided by a q ualified 
consu ltant with technical expertise in business process model ing and other business analysis, research and 
business strategy d iscipl ines. The contractor will d irect, faci l itate, develop and document business p rocess 
models of the STATE, as well as document core business requirements for a future system, and analyze 
requ i rements and other information to provide strategic recommendations regarding a bui ld vs. buy decision point. 

The business process models must be developed and documented for both the current state and future state 
processes to provide  a consistent graph ical representation of business processes that facilitate a common 
understanding and means of communicating our business. ST ATE anticipates using the future state process 
models to aid in determining how to replace current systems. 

The current state of processes are to be documented to the level of detail necessary to provide ful l  transparency 
and clarity of the process flow, so that process owners and process analysts can clearly understand the current 
process flow in order to effectively judge the efficiencies of the current flow and identify opportunities for process 
improvement. 

The future state of the processes are to be documented to the leve l of detail necessary to provide sufficient 
information for a prospective vendor, staff member, or project member to understand the business targets for a 
new a ppl ication and to identify potential opportun ities for process improvement. ST ATE anticipates using these 
future state process models to aid in determining how to replace current systems, and within any futu re 
rep lacement projects. 

In add ition to the development of business process models, a secondary objective is to identify potential business 
process improvements that ST ATE can evaluate for implementation prior to replacement of the system.  

Once current and  future states are understood, i t  i s  then required to  document the core business requ i rements for 
a new business system. The need for these requirements are twofold: Firstly, the requirements are n eeded to 
gain a n  understanding of the minimum feature set needed to support the business, and secondly, the 
requ irements are needed in  order to serve as a basel ine for comparison of feature sets between a custom
developed in-house application and any of a number of Commercial Off the Shelf (COTS) Systems. 

Having developed business modeling and requirements information, the vendor is expected to provide research 
and analysis to determine the most feasible, business-appropriate solution - to continue development of the in
house appl ication, or to pursue a COTS solution. P lease note, the successful contractor for this RFP wil l  not be 
able to bid on any future solicitations that are part of any software solution that may result from this RFP.  

The business process models and requ irements analyses are to be developed using standard process modeling 
and business analysis tools, methods and formats. 

The contractor shal l  provide at a minimum, the following del iverables: 
1 .  Project plan/schedule 
2. Current STATE business process models 
3. Business process improvements 
4 .  Future STATE business process models 
5 .  Core requi rements for systems to support the STATE business 
6. Goal Alignment ( Interview Staff, etc.) 
7 .  Requ irements research and analysis 

a. Create requirements based off of business process models 
b. Develop a methodology and criteria to rate exist ing partially developed in-house app l ication, built 

by our State ITD, against commercially available systems 



• 

• 

• 

c. Apply the criteria I findings to develop a strategic recommendation.  Determine if it is best to 
continue developing the in-house system or is it best to procure a COTS system(s) (or other 
recommendation as may be discovered) 

8. Final report 

Additional detai l regarding the work performed and services provided by ST ATE is identified in  
Attachment 4 Secretary of State Work and Services. 

3.02 Contract Schedule 
Time is critical in project completion. ST ATE anticipates working with the CONTRACTOR to complete the project 
in as short of a period of time as is feasible. 

The approximate contract schedule is as follows: 

Contract Start: On the Effective Date agreed upon by the parties within the contract 

Kick off meeting: Within 1 week from contract's Effective Date 

Contract End Date: No more than 6 months after contract's Effective Date 

3.03 P roject Management Requirements 

ST ATE's project manager will direct and manage the project on a day-to-day basis and will have the primary 
responsibi lity for management of the project. The contractor project manager will reRort to STATE's project 
manager within the project's governance structure. The contractor will provide information to the STATE's project 
manager for the creation of an integrated project management plan.  
The integrated project management plan will consist of the following: 

1 .  Governance 
2 .  Management plans to  control scope, schedule, cost and  quality 
3.  I ntegrated change control process 
4 .  Human resource management plan 
5 .  Communication management plan 
6. Risk management plan 
7. Issue management plan 
8 .  Action  Item management plan 
9.  Procurement management plan 
10. Detailed Project Schedule 

During the execution of the project, the contractor shall be responsible for providing information requ ired for status 
reporting and other monitoring and controlling activities . 



ATTACHMENT 4 - SECRETARY O F  STATE WORK AND SERVIC ES 

1 .  Mail opening and sorting 
2. I ntake of payments and documents 
3.  Distribution of  documents to respective work un its 

a. Business Reg istration 
b. Business I nformation/Reporting 
c. Licensing 
d .  Accounting/Notary 

4. Scanning 
a. Image management 
b. Redaction 

5. Workflow for processing documents: 
a. Business Reg istration 

1 )  More than 50 record types 
2) Multiple document types for each record type (not less than 3 and not more than 30 

documents per record type) 
b. Business I nformation/Reporting 

1 )  Approximately 35 record types 
a) Annual reports 
b) Agent changes/resignations 
c) Reinstatements 
d) Commercial reg istered agent reg istrations 

2) Information services 
a) Information for records 
b) Copies (plain and certified) 
c) Certifications 
d) Service of process 

c. Licensing 
1 )  Approximately 7 record types 
2) Approximately 6 document types accepted per record type 

d. Oaths of office 
e. Official acts 
f. Pub l ic documents (Century Code, Administrative Code, Journals, Blue Book, etc. ) 

1 )  Maintain inventory 
2) Maintain subscribers 

g .  Combative sports (MMA and boxing) - 1 5-20 document types accepted 
h. Notary 

1 )  1 record type 
2) Approximately 2 services 
3) Approximately 5 document types accepted 

i .  Pending d ocuments for add itional requirements 
j .  Recall process of pending documents 
k. Name avai labi l ity 

6. Subscriptions of data within the system databases sold to customers 
7. Accounting 

a. Payment batches 
b. Reconcile and close individual batches 
c. Dai ly deposit report 
d. Payment types 

1 )  Cash 
2) Check 
3) Cashier's check 
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4) Money Order 
5) Foreign funds 
6) ACH payments 
7) IDB payments 
8) Credit card payment processes 

e. Refunds 
f. Write-offs 
g .  Receipts/invoices 
h .  Balancing service fee with the payment received 
i. Interface with PeopleSoft 
j .  Balancing credit card payments with credit card portal 

8. Reporting 
a. Records statistics 
b.  Document statistics (processed and unprocessed) 
c. User management reports 
d. Accounting reports 
e. Ad hoc queries 

9. Records management/purge 
1 0. Correspondence 

a.  Create, save, retrieve and purge 
b. Print mailing labels 
c. Create and edit templates 
d .  Create merge fields 

1 1 . I ndexing records ( ID system) 
1 2. Complaints 
1 3. Merge records 
14 .  Search 

a. Records 
b. Accounting records 
c. Documents 

1 5. Automated processes (approximately 95), including: 
a. Expiration notices 
b. Renewal notices 
c. Termination notices 
d. Aged accounts 
e. Daily refunds 

1 6. Notifications to staff regarding records 
a. Flagging record I D  
b .  Record reference code 
c. Differentiation between record statuses ( i .e .  color indicator for inactive records) 

1 7. U ser security roles 
1 8. Maintaining system tables and labels 
1 9. Data conversion to new system 



DEFICIENCY APPROPRJATION SB 2023 
HOUSE APPROPRIATIONS, MONDAY, MARCH 1 6th, 2:30 p.m. 

Good morning Mr. Chairman and committee members. My name is Robin 

Huseby, and I am Executive Director of the Commission on Legal Counsel for Indigents. 

We are an executive branch agency in charge of delivering legal services in state district 

court criminal and juvenile cases to persons who are deemed to be indigent. In 20 1 4, we 

provided counsel in approximately 12,300 cases. 

Our 201 3 -20 1 5  Appropriation was $ 1 4,42 1 ,276, which consisted of $ 1 1 ,923,4 1 0  

of general fund dollars, and authority to spend $2,497,866 from our special fund, which 

consists of monies collected by clerks of courts from defendants. We usually bring in 

about $ 1 ,900,000 per biennium from that fund. 

We will be deficit spending this biennium. We had asked for a deficiency 

appropriation of $700,000, however, we offer an amendment, a copy of which is attached 

to some written comments, to increase that amount to $900,000. Let me explain why. As 

the monthly financials come in, it is clear we are cutting it very close assuming we get 

$700,000. I would rather ask for more now that be caught short in June. 

As of the end of February, with 1 7% of the bi�nnium remaining, we had 8% of our 
· ,. 

budget remaining. We will be spending all of the general fund and special fund revenues, 

and spending our reserves in that special fund. The reserve is projected to be 

approximately $ 1 ,300,000. We had $ 1 , 1 90,979 left at the end of February. Adding that 

amount with the reserve amount, as well as the $700,000 deficiency appropriation, we 

would have $3, 1 90,979 available for the next four months left in the biennium. We spent 

$766,83 5 in February, and assuming we have that type of spending for March, April and 

May, that would leave us with $880,979 for June. June is the last month of the biennium 

and can be very expensive with end of the biennium bills coming in. Also, we never 

know when we can get walloped with high bills on major cases that are out with conflict 

contractors. For those reasons we are asking this committee to amend the requested 
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2-Huseby/Commission on Legal Counsel for Indigents 

amount to $900,000. Ifwe don't use it, it will be turned back. 

I would like to address why we have a deficiency. This biennium we have been 

faced with severe challenges associated with case load increases, primarily in the west. 

We have been so deluged with the growing case load that we actually opened a Watford 

City public defender office earlier this year. With a new courthouse, new Judge (and 

possibly another one), more law enforcement and 3-4 full time prosecutors, the case load 

in McKenzie County alone is too much for contractors to handle. The same scenario 

exists in Williston and Dickinson; increased case load and increased resources. 

We have gone from having 40 contractors a few years ago to having 62. We have 

greatly increased the number of providers in this judicial district, the south central, as well 

as out west. 

We knew fairly early on in the biennium that there was going to be a problem with 

our appropriations and have kept our commission and OMB informed of the ongoing 

situation. 

If you need more detailed financial information, do not hesitate to contact either 

me or Deputy Director Jean Delaney at 701 845-8632. 

Thank you for your consideration. 

Robin Huseby 
Executive Director 
Commission on Legal Counsel for Indigents 
P.O. Box 149 
Valley City, ND 58072 
rhuseby@nd.gov 
jedelaney@nd.gov 
701 845-8632 
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Prepared by the Office of Management and Budget 
March 1 2, 201 5  

PROPOSED AMENDMENTS TO ENGROSSED SENATE BILL 2023 

Page 1 ,  line 22, replace "700,000" with "900,000" 

Page 1 ,  l ine 23,  replace "700,000" with "900,000" 

Page 2, line 25, replace "9,459,026" with "9,659,026" 

Page 1 ,  l ine 27, replace " 1 4,459,026" with " 1 4,659,026" 

Renumber accordingly 

3 



H OU S E  APPROPRIATI O N S - 5 82023 H EAR I NG 
M I N OT STATE U N IVERSITY 

MARCH 16, 2015 

DEFICIENCY APPROPRIATION - 2010 RAIN EVENT AND 2011 FLOOD - $2,000,579 

o Rain  event in 2010 caused overla nd floodi ng, resu lting i n  da mage to 

access roads, l a n dsca pi ng, a nd basement areas inside Old M a i n .  Tota l 

restoration expense was $31,067. After FEMA rei m b u rsements and state 

match, the rem a i n i ng request is $27,965. 

o M ouse River flood i n  2011 i n u n d ated the river va l ley i n  M inot. A clay d ike 

a long the entire southern border of ca m pus protected bu i ld ings from a l l  

but m i nor water damage. However, damage to infrastructure systems 

( pa rki ng lots, sidewal ks, access roads, cu rb/gutter, storm sewers, sa n ita ry 

sewers, uti l ity tunnels, exterior l ighting systems, a n d  la ndsca ping) was 

sign ifica nt. Tota l restoration expense was $2,220,959. After FEMA 

rei m b u rsements, the rema i n i ng req uest is $1,972,614. 

o Whi le  portions of this request were origin a l ly submitted d u ring the 13-15 
l egislative session, O M B  req uested that M iSU withdraw the action u nti l 

FEMA a ppea ls  cou l d  be fi led a nd considered. With a l l  such processes now 

com pl ete, this  req uest represents the fin a l  step i n  closing out the campus 

restoratio n  effort. There wi l l  be no additional  budget requests associated 

with these d isaster decl a rations.  



VCSU DEFICIENCY REQUESTS 

1. Demolition of Retired Science Building 

2 . University Share of Phase 1 of Valley City Permanent Flood Protection 

TOTAL 

$152,000 

$3,300,000 

$3,452,000 

1. Demolition of Retired Science Building 
$152,000 (remainder of $427,000 total cost, previously had received $275,000 
from NDUS deferred maintenance funding) 

VCSU contracted for demolition and reclamat ion of t he Retired Science 
Building and anticipates the costs detailed at right once the project is 
completed . 

u-he work will correct issues by eliminating bui lding collapse, creating 
rrier for the hi ll. 

VCSU needs to reta in its remaining NOUS deferred maintenance 
funds to do foundation repair and stabilization for McFarland Hal l, its 
signature "Old Mai n" administration and classroom building. 

McFarland Hall Foundation Issues 
VCSU Deferred Maintenance Priority 

Estimates 

Engineering 

Relocation of Services 

Asbestos Abatment 

Clear Building for Demolition 

Demolition 

Paving (plus %15 for overhead) 

Electrical (plus %15 for overhead) 

City Utilities and Steam Line 

Contingency 

Total 

s 

s 

a/ Expended $31,000 through August 2014 

b/ Estimate provided by City of Valley City 

20,000 

40,000 

55,500 

10,000 

248,000 

20,000 

6,000 

7,500 

20,000 

427,000 

a/ 

b/ 



2. University Share of Phase 1 of Valley City Permanent Flood 
Protection 
$3,300,000 (VCSU share of $3, 750,000 total cost) 

VCSU has had a longstanding positive relat ionship with the 
community in which the institution resides. The city provides 
the following services to VCSU: 

• street cleaning and snow removal 
• utilities to campus buildings 
• solid-waste removal 
• security and related train ing 
Additionally, both the community and VCSU understand 

the interdependence one has on the other and the need for 
both parties to work in a collaborative manner to move both 

Valley City Permanent Flood Protection Calculations 

Water Commission - 77.3% $ 12,750,000 

Local Share - 22 .7% 3,750,000 

Phase 1 Project Costs $ 16,500,000 

2014 City Assessed Property Values $ 4,000,000 

VCSU State Fire & Tornado Replacement Values• 

Gra ichen Gym $ 3,000,000 

Vangstad Auditorium 4,700,000 

Student Union 7,900,000 

Allen Memorial Library 12,000,000 

Total VCSU Replacement Cost 27,600,000 

Total Value of Property Protected $ 31,600,000 

City percentage 12.66% 474,684 

VCSU percentage 87.34% 3,275,316 

Local Share $ 3,750,000 

• Values represent values determined by State Fire & Tornado; actual replacement 

costs would be substantially more to bring space to current code and academic 

space standards. 

the city and the institution forward. VCSU appreciates the fact 
that Valley City has taken on the herculean task of permanent 
flood protection , especially prioritizing VCSU in Phase 1 of the 
project. 

Due to our long history of partnering with our neighbors 
in the community, VCSU should pay for its share of Phase 1 
of permanent flood protection . The citizens of Valley City and 
surrounding area should not bear the entire burden of this 
phase since VCSU receives the majority of the benefit. 

Decorat ive Flood F' r otect 1on Wall 

Decorative Flood F' rotect1on Wa ll w/ Insert 

(~ LJ 
Proposed Project 

+ vcsu 
Valley City State University 

101 College St SW 
Valley City, ND 58072 

800-532-8641 www.vcsu .edu 
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Testimony 

Senate Bill 2023 
House Appropriations Committee 

March 1 6, 2 0 1 5 ;  2 : 45 p.m. 
North Dakota Department of Health 

Good afternoon, Chairman Delzer and members of the House Appropriations 
Committee. My name is Molly Howell ,  and I am the Immunization Program 
Manager for the North Dakota Department of Health . I am here today to 
provide testimony in support of Senate B i l l  2023 . 

The Department of Health is requesting a deficiency appropriation of $4 70,900 
for the Immunization Program in order to continue to supply vaccines for 
insured chi ldren who receive vaccinations at local publ ic health units (LPHU), 
in accordance with North Dakota Century Code 23-0 1 -39.  Chi ldren who are 
uninsured, underinsured, American Indian, or Medicaid-el igible receive 

vaccines purchased through the federal Vaccines for Chi ldren Program . 

The Department of Health' s  budget for the 20 1 3  - 20 1 5  biennium included $2 .5 
m i l l ion for vaccines provided at LPHUs. The department experienced a 
deficiency in funding because more children than anticipated actual ly received 
vaccines, vaccine costs have increased, and a new vaccine, which was not 
accounted for in the prior b udget, wi l l  become available in Apri l 20 1 5 . More 
children than estimated received influenza, meningitis, and human 
pap i l lomav irus ( H PV) vaccines and a new HPV vaccine that covers nine types 
instead of four types of HPV wi l l  be available in Apri l 20 1 5 .  

Additional ly, the Centers for Disease Contro l and Prevention (CDC) recently 
changed the requirements on ordering and replenishing vaccines, requiring the 
department to purchase the July 20 1 5  supply of vaccines before J une 30,  20 1 5 .  

For the 20 1 5  - 20 1 7  b iennium, the Department of Health ' s  recommended 
budget includes $3.08 mil l ion for vaccines provided at LPHUs. This includes an 
increase of $576,853 for the reasons explained above, along with five percent 
inflation per year to account for vaccine price increases and increased demand 
for vaccines . The Department of Health ' s  budget passed the House with this 
increase in funding for vaccines. 

This concludes my testimony. I am happy to answer any questions you may 
have . 



Testimony 

Senate Bill 2023 
House Appropriations Committee 

March 1 6, 2015; 2:45 p.m. 
North Dakota Department of Health 

Good afternoon, Chairman Delzer and members of the House Appropriations 
Committee. My name is David Glatt, Environmental Health Section Chief for 
the North Dakota Department of Health. We are responsible for the 
implementation of the vast majority of environmental protection programs in 
the state, including programs delegated to the state through agreements with the 
U.S.  Environmental Protection Agency. I am here today to provide testimony 
in support of Senate Bill 2023.  

The Department of Health is requesting a deficiency appropriation of $250,000 
to cover the cost of several current or pending legal actions with the U.S.  
Environmental Protection Agency. The FY 20 1 3 -20 1 5  appropriation for special 
legal activities is $500,000. At present the Department has spent approximately 
$530,000 . Although it is difficult to predict the timing of anticipated court 
decisions or roll out of final federal agency rules, the Department expects to 
continue to either take a lead role or partner with other states in at least three 
major actions in the coming months. They include challenges to federal actions 
in the following areas: 

)> Federal I -Hour S02 Rule: The state is asking the court to compel the 
U.S. EPA to make a final determination on the compliance status of 
the state of North Dakota as defined in the rule. EPA had up to two 
years to make the determination but is now asking to delay the action 
for several yeaTs while they evaluate the new rules or procedures to 
determine the state 's status. The delay in the determination can harm 
the state as we move to permit new sources . 

)> Regional Haze Program: The state of North Dakota has prevailed in a 
federal court decision that sided with the state regarding how best to 
control NOx emissions at specific coal fired power plants. We 
anticipate the need to participate in a court action to defend the final 
decision by the EPA, which was released in February 20 1 5 .  

)> Clean Power Plan: The U.S. EPA has proposed rules that would 
regulate how C02 emissions are regulated or how energy is produced 

1 .  



in each state. There is concern that the final rules will exceed the 
authority of the federal government by directing energy policy in each 
state, thereby usurping state authority. We anticipate that because 
each state will be assigned a specific compliance goal, each state who 
opposes the final determination will need to initiate a lawsuit against 
the EPA. The intent of the lawsuit will be to protect state authority to 
make decisions on how to implement federal laws and rules. 

This concludes my testimony. I am happy to answer any questions you may 
have. 

2 .  



House Appropriations 
Representative Jeff Delzer, Chairman 

March 1 6, 201 5  
Senate Bi l l  2023 

North Dakota Department of Corrections and Rehabil itation 

• Payment of o utsta nding State Penitentiary bui ld ing project loan and related 

inte rest. 

o Sixty-second Legislative Assembly - H B 10 15: 

SECTION 3. BORROWING AUTHORITY - BAN K OF NORTH DAKOTA 

APPROPRIATION. The departme nt of correctio ns a n d  rehabi l itation  may 

borrow the sum of $ 1, 100,000, or so much of the sum as may be 

necessary, from the Bank  of North Dakota, which is a ppropriated to the 

department of corrections and rehabi l itatio n  for the p urpose of defraying 

the expenses of the penitentiary expansion p roject, for the period 

begin n i ng J u ly 1, 2011, a nd ending J u n e  30, 2 0 13.  

Loan Date: 06-06-2013 

Maturity: 06-30-2015 

Pri ncipal :  $1,100,000 

I nitial I nterest Rate: 1.750% 

• loa n  payoff - April  30, 2015 

Principal  - $ 1, 100,000 

Interest - $35,547 

• State Penitentiary bui ld i ng project 

o Tota l appropriation - $ 64,000,000 

o Substa ntia l  completion - Apri l 2013 

o N ew cel l  h ouses occupied - J u n e  2013 

o Total actua l  expenditures - $63,920,610 
• Contract retainage payable  - $25,000 (City Air Mechanica l, I nc.) 
• Tota l unexpended a ppropriation - $79,390 

• See attached promissory note a n d  loan payoff statement 
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PROMISSORY NOTE 

~ Refctcnccs in the boxes ebove e_re for Lender's uso onty aod do not limit the eppticebility of this document to any penicular loan or item . 
. Anv item above contelning ... • •· hes been omitted due to text length limitations. 

Borrower: North Dal<oto Dept. of Corrections end 
Rehebllitotlon 
3100 Rei1road Avenue 
Bl•morck. ND 58501 

P~incipal Amount: $1,100,000.00 

lender: 

Initial Rote: 1.750% 

The Stete of North Dakotn . do1ng buslnoss es Tho 
Bonk of North Dekot• 
i 200 Memorlol Highwey 
PO Box 5509 
Blsmorck. ND 58506-5509 
(701) 328-5600 

Date of Note: June 6, 2013 
P~~MISE TO PAY. North Dekote Dept . of Conoctions end Rehabilitntion ("'Borrower•J pronitsos to pay to The State of North Dakota, doing 
b~smess es Tho Bonk of North Oekote i-Londor"'J, or order, In lawful money of the Unltod States or America. tho principal emount of One Mitffon 
0!'0 Hundred Thousand & 00/100 Ootlers ($1.100.000.00J or so much es mey be out$tanding. together with interest on the unpa1d outstanding 
pryncipal balance of oech advance. Interest shaU bo ce1cufetod from the dato of eedi advance until ropeymont of each odvonco. 

PAYMENT. Borrower wm pey this lo•n In fu11 lmmedletoly upon lender'$ domond. II no demond is mode, Borrower will poy this loen In one 
p~yment of all outstanding principal plus an accrued unpoid interost on June 30. 2015. Unless otherwise agreed or required by epplic•b1e law, 
payrnonts ~ill be apptied to eny interest first; then to prlncipol: then to unpaid fees; then to any unpaid cofloction cosu and than to lete charges . 
B~rrower w1H pey lender at lender's address shown above or at such other piece e5 Lendor may designate in writing. 

VARIABlE INTEREST RATE. The interest rote on this Note is subjoct to change from time to time b .. cd on chonges in en independen1 lnde• 
w~;ch is the 30 dey UBOR rete per the Fedorol Home loon Bonk of Des Moines . (the "lndox"J . The Index is not necessarily tho lowest rote 
ct;arged by Lender on its loens . Jf the Index becomes uneveilable during the term of this loon, Lender may designate a substitute index after 
nOtifying Bor10wer. lender wlll tell Borrower the current Index rate upon Borrower's request. The interest rete change will not occur more 
ot;ten then eech first dey of the month . Borrower understands that Lender mey make loans based on other rotes as well. TM Index currently is 
0 •. 194% per onnum. Interest on the unpaid pr;ncipol botonco of this Note will be celcul•ted os described in the "INTEREST CAlCUlATION 
M~THOD .. paragraph using e rate of 1.500 percentage points over the Index, adjusted if necessary for any minimum end maximum rate 
lirriitetions described below. resulting In en inhiet rate of 1.760% per ennvm. NOTICE: Under no circumstances will the interest rnte on this 
N?to be less than 1. 750% per ennum or more then the maximum rate al1owed by epp1iceblo law. 

INrEREST CAlCULATION METHOD. Interest on this Note Is comput•d on a 365/365 simple interest bosls; thot ls. by epplying the rotio of tho 
in~erest re to over 1h• numMr of deys in • year. mu11ipllod by tho outstanding prlnc1pel belonce. muttiptiad by tho actual number of days the 
p~ncipal bale.nee is ou1standing . An Interest payeble under this Note Is computed usJng thls method. 

P~EPAVMENT . Borrower mey poy without penetty eU ore portion of the l!!lmount owed earlier then it is due. Early pnyments will not. unless 
egrccd to by Lende r in writing, relieve Borrower of Borrower's obflgatlon to continue to make peyments. Rather, early peyments will reduce the 
principel balance due. Borrower agrees not to send Lender payments morked •peid In futr'. ""without recourse", or simtler langue.ge. ff BorroW<'r 
se;nds such & payment. lender may accept it without losing eny of lender's rights under this Note, end Bortower wilt remain obligated to pay 
a,,y further amount owed to lender. All written communications concerning disputed emounts, in.eluding eny check or other pt1ymeot 
instrument that indicates that the payment constitutes •payment in fun· of the amount owed or that is tendered with other conditions or 
lifiii1ations or es full satisfection of a disputed omount must be moiled or delivered to: Bonk of North Dekote, 1200 Memori•I Highwoy, 
Bismerck, NO 58504-5509. 

l,;. TE CHARGE. If a payment is 15 doys or more lote, Borrower wlll be chorged 2 .000% of the unpaid portion of the roaularly scheduled 
p~yment or $15.00. whichever is greater. 

INTEREST AFTER DEFAUlT. Upon default, including failure to pay upon finol maturity, the total sum duo under this Note wlll continue to accrue 
interes t at the interest rote under this Note. However, In no event w ill the interest rote e,.;cocd the meximum interest rate limitations under 
o~pliceble law. 

LENDER'S RIGHTS . UPon default, lender moy declare tho entire unpaid principol b•lance under this Note and oil occrued unpnid interest 
i~mcdtetety due, end then Borrowef will pay that amount. 

ATTORNEYS' FEES: EXPENSES. lender moy hire or pay someone else to help collect this Note if Borrower docs not pey. Borrower will poy 
Lender that amount. This includes. subject to any limits under applicable law. Lender' s rcesonabfe attorneys' fees and lender's legal expenses. 
wf"'lcthcr or not there is a 1ewsuit. including reasane.ble ettorrtf!ys' fees , eJCpenses for bankruptcy PfOCeedi"'gs (including efforts to modify Of 

v•catc any automatic stay or injunction), and eppeats . If not prohibited by 11pp1icable lew. Borrower also will pay any court CO$ts. in eddition to 
al~ other sums provided by law . 

GOVERNING lAW. This Noto wiff be governed by federal low epplic•ble to Lendor ond, to the extent not preempted by fodorol low, the lows of 
tt\e State of North Oekoto without rogerd to h;s «;-onf11cts of law provisions. Ttils No1e hes been acceptod by Lendor in 'tho Stete of Nonh 

D'koto. 

cqLlATERAl. This loon is unsecured. 
LINE Of CREDIT. This Note evidences e streight line of credit. Once the tot el emaunt of principal hes been advanced, Borrower is not entitled 
to: further loan edvences. Advances under this Note may be requested either ora11y or in writing by Borrower or by en authorized person . lender 
m~y. but need not. rcQuire that elf orel requests be confirmed in writing. All communications, Instructions, or directions by telephone or 
otherwise to Lender ere to be directed to Lendc«s office shown above . Sorrower egrccs to bo liable for eilt sums either: (A) edvenced in 
eCcordence with the instructions of an authorized person or fB) credited to ony of Borrower's eccovnts with Lender. The unpeid principal 
b8,ance owing on this Note nt eny time may bo evidenced by endorsements on this Note or by lender 's internet records~ i(lcluding doily 
cOmputer print-outs. lender wiU hevc no obligation to advance funds under this Note If: (A) Borrower or eny guarantor is in default under the 
terms of this Note or any egrcement that Borrower or eny guarantor hes with lender, including any agreement made in connect ion with the 
s ignlng of this Note; (8} Borrower or any guarantor coeses doing business or is Insolvent; (C) any guarantor seeks, claims or otherwise 
ottempts to limit. modify or revoke such guarantor's guarantee of this Note or any other loan with Lender; {OJ Borrower hes npplicd funds 
p~ovidcd pursuant to this Noto for purposes other then those authorized by Lender; or (E} Lender in good faith believes itself insecure . 

siJCCESSOR INTERESTS . Th~ terrr:~ of this Net\? r.l'leti be binding upon Borrower, and upon Borrower's heirs. personal representatives:, 
successors end assigns, and shall inuro to tho benefit of lender and its successors end osslgns . 

NbTIFY US OF INACCURATE INFORMATION WE REPORT TO CONSUMER REPORTING AGENCIES . Borrower mey notify lender if lender 
r~ports any 'neccuratc informotion about Borrower' s occount(s) to e consumer reporting agency. Sorrower's w_ritte~ notice d~scribing tha 
s.;ccific inoccurocy(ie•I should be sent 10 lender el the following oddress : Bonk of Nm1h Ookota. 1200 Memonel Highway, B1smorck, NO 

5~504 - 5509 . 

GENERAL PROVISIONS . If ony pen of this Note cannot be enforced.· this Incl will not •fleet the rest of the Note. lender moy delay or fo,go 
e0forcing any of Its rights or remedies under this Note without losing them . Borrower an~ any ot~cr person who signs, guar~ntees or endors~s 
tti is Note, to the extent ollowed by law, waive presentment. demand for payment, and not ice of dishonor. Upon eny chrmge in the ~erms of this 
Note. and unless otherwise expressly stated in writing, no pnrtv who signs this Note, whether os maker. guarantor, accommodauon meker ~r 
eOdorscr, shell be released horn JieblUty. All such parties agreo that lender mey renew or extend (repe a<_edly and fo~ any length of tlmo) 1h1s 

.... !o~~.n .. Qr .r~.1~.~-~~ ~!1Y .. P~~Y. .<?t 9Y.!H8.Q~.P r .. o~ . 99.!lo~.~.r~.1.; Qr . !mP.~i.f., .. (t?.!.l J~. r.~.~i.~-~ .. ~.P9~ _C?r .. P~.~-~!!~ .. ~~-~~-~.~~.~--~-~-~-~E'1Y. ·~~.«!. ~.~ -~ ~ .. ~~- t~~ . ~?.~~~'.~E-~.1~ .. ~.~ .. ~.8.~8- .... 
a~y other action deemed necesserv by Lender without the consc_nt of or no_tice to enyone. A!I. su:h p~rt1cs olso agree ~hot. lender may .mod\fy 
this loan without the consent of or not ice to onyone other than the party Wfth whom the mod1f1cat1on is mede. The obhgat1ons under this Note 

e~e joint ond scvcrol. 
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PROMISSORY NOTE 
(Continued) Page 2 

P~IOR TO SIGNING THIS NOTE, BORROWER READ AND UNDERSTOOD All THE PROVISIONS OF THIS NOTE, INCLUDING THE VARIABLE 
INTEREST RATE PROVISIONS. BORROWER AGREES TO THE TERMS OF THE NOTE. 

I 
B~RROWER ACKNOWLEDGES RECEIPT OF A COMPLETEO COPY OF THIS PROMISSORY NOTE. 

B~RROWER: 

3 
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BANK OF NORTH DAKOTA 

1200 MEMORIAL HWY 

BISMARCK, ND 58504 

Loan Payoff for: 

ND DEPT OF CORRECTIONS & REHAB 

3100 RAILROAD AVE 

PO BOX 1898 

BISMARCK ND 58501 

Collateral :UNSECURED 

Princlpal: 

Interest To Apr 30, 2015: 
Net Amount Due: 

One Day's Interest: 

ND DEPT OF CORRECTIONS & REHAB 

3100 RAILROAD AVE 

PO BOX 1898 

BISMARCK ND 58501 

Loan Payoff Statement 

Loan Number: 

Date Quoted: 

Payoff Good To: 

Method: 

Additional Information 

Page 1 of I 

125025900001 
Jut 29, 2014 

Apr 30, 2015 

1/0 

$1,100,000.00 
$35,546.57 

$1,135,546,57 

$52.74 

http://10.8.153.200/CLC_CLC1151/CLC1151.aspx?&Action=PAYOFFSTATEMENT&X ... 7/29/2014 
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• TESTIMONY ON SENATE BILL 2023 

MG DAVID SPRYNCZYNATYK 
THE ADJUTANT GENERAL 

BEFORE THE 
HOUSE APPROPRIATIONS COMMITTEE 

MARCH 1 6, 201 5  

Mr. Chairman a nd Members of the Committee, I a m  M G  David Sprynczynatyk, The 

Adjutant General and Director of the Department of Emergency Services. 

Senate Bi l l  2023 appropriates $5.0 mi l l ion from the State Disaster Relief Fund (ORF) to 

the Office of Adjutant Genera l  to repay loans from the Bank of North Dakota (BND) for the 

State's share of presidential ly declared d isasters. I n  the absence of legislative 

appropriation from the State ORF, North Dakota Century Code 37-1 7 . 1 -23 authorizes B N D  

loans i f  approved b y  the Emergency Commission .  

Curre ntly, we have n ine BND loans total ing approximately $7.2 mi l l ion. These loans were 

for p residential ly declared d isasters that occurred after the 201 3 legislative session and for 

the state share for older d isasters beg inn ing with the 2009 flood , three d isasters from 201 0 

and two from 201 1 .  The budgeted state cost share for the older d isasters exceeded the 

projected bienn ia l  cost. The overal l  state cost share did not increase, on ly the timing of the 

expenditures d uring the current biennium instead of the 201 5-1 7 b iennium. Timing of the 

expenditures is d ifficult to forecast, depending upon completion of large projects for 

d isaster recovery and m itigation. 

The loan repayment necessary this b iennium wil l  not exceed the $5.0 m il lion requested. 



EMERGENCY 

TOTAL DISASTER COMMISSION/ LOAN 

DISASTER COST ESTIMATE LOAN DATE AMOUNT 

SOUTHERN RED RIVER FLOODING $ 9,200,000.00 APRIL 2013 $ 60,000.00 

(APRIL & MAY 2013) MAY2013 $ 775,000.00 

NOVEMBER 2013 s 450,980.00 

$ 1,285,980.00 

NORTHERN RED RIVER FLOODING $ 13,800,000.00 JULY 2013 $ 914,375.00 

(MAY & JUNE 2013) NOVEMBER 2013 s 702,000.00 

$ 1,616,375.00 

WINTER STORM OCT 4-5, 2013 $ 8,400,000.00 NOVEMBER 2013 $ 1,009,375.00 

SUMMER FLOODING JUNE 2014 $ 2,900,000.00 OCTOBER 2014 $ 227,000.00 

NOVEMBER 2014 s 243,000.00 

$ 470,000.00 

2009 THRU 2011 DISASTERS $ 488,558,694.00 NOVEMBER 2014 $ 2,800,000.00 

I Loan Total $ 7,181,730.00 

--·--·-·-· ·- ··-·- -- - --··---·- ··- -···· ·-·· 
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Project Project Project Total FEMA Previous Def 

Worksheet or Fund Description Expenses Reimb Def Approp Approp Ineligible 

PW-1090/1194 10500 2010 Rain Event - Old Main Bldg and Loop Road 31,066.66 2,326.54 775.51 27,964.61 27,964.61 

PW-1972 10553 2011 Flood Event - Parking Lot F 7,448.00 6,744.58 703.42 703.42 

PW-2176 10555 2011 Flood Event - Lot B Lura Manor 25,856.00 4,938.12 20,917.88 548.68 20,369.20 

PW-2190 10556 2011 Flood Event - Lot M Campus Heights 241,675.71 57,075.12 184,600.59 6,341.68 178,258.91 

PW-2940 10557 2011 Flood Event - Upper Access Road 288,627.38 89,887.50 198,739.88 9,987.50 188,752.38 

PW-2128 10558 2011 Flood Event - Lot D Cook Hall 369,004.80 13,421.16 355,583 .64 1,491.24 354,092.40 

PW-2945 10559 2011 Flood Event - Hillside Borrow Pit 283,052.31 35,361.90 247,690.41 3,929.10 243,761.31 

PW-3104 10561 2011 Flood Event - Manhole 15,589.88 3,600.00 11,989.88 400.00 11,589.88 

PW-3102 10562 2011 Flood Event - Crane Hall Cement, Brick Wall, & Carpet 2,809.07 1,615.50 1,193.57 179.50 1,014.07 

PW-3101 10563 2011 Flood Event - Stadium/Dome Lot 407,935.55 10,975.20 396,960.35 1,219.47 395,740.88 

PW-2942 10564 2011 Flood Event - Road North of Allen Field 123,042.54 123,042.54 123,042.54 

PW-3076 10560 2011 Flood Event - Irrigation Pump 42,531.63 24,725.65 17,805.98 2,747.29 15,058.69 

PW-n/a 10565 2011 Flood Event - Lot L Parking Lot Repair 168,488.11 168,488.11 168,488.11 

PW-n/a 10566 2011 Flood Event - Sidewalks, Curbs, & Gutters 100,020.32 100,020.32 100,020.32 

PW-n/a 24100 2011 Flood Event - Miscellaneous Projects 144,877.51 144,877.51 144,877.51 

TOTALS 2,252,025.47 250,671.27 775.51 2,000,578.69 27,547.88 1,973,030.81 

FOOTNOTES 

(1) State match was 25% in 2010 and 10% in 2011 (percentages set by FEMA) 

(2) Shaded columns are included only to explain the makeup of the deficiency appropriation amounts 



APPROPRIATION STATUS REPORT 

Original 
Appropriation 

For the Month Ending Mar 2015 

Percent of Biennium Remaining 12% 

Cu1Tent 
Appropriation Expenditures 

Remaining 
Appropriation Encumbrances 

Expenditures by Line Item 

18812 Aa:rved Leave Payments 116,872.00 116,872.00 27,330.66 89,541.34 0.00 

J 8870 Legal Counsel for Jndigents 

Total Expenditures 

14,304,<104.00 

14,421,276.00 

14,304,404.00 

14,421,276.00 

13,965,395.25 339,008.75 0.00 

13,992;725.91 428,550.09 o.oo 

Expenditures by funding Source 

General Funds 11,923,410.00 

2,497,866.00 

11,923,410.00 

2,497 ,866.00 

11,592,852.80 

2,399,873.ll 

330,557.20 

97,992.89 

0.00 

o.oo Special Funds 

Total Expenditures by Source 14,421,276.00 14,421,276.00 13,992,725.91 

We spent $762,429 in March, 2015. We have three 'months left of the biennium. Here are what 
funds we have available. 

We have $428,550.00 appropriated funds left; that is a combination of general fund money and 
from our special fund. We anticipate having approximately $1,300,000 from our special fund 
reserve. We are hoping to have $700,000 in a deficiency appropriation. The total we project to 
have available is $2,428,550. That equates to $809,516 a month for 3 months. 

What concerns me greatly is June. As it's the end of the biennium, expenditures are always 
significantly higher than the other months. That is why the $200,000 we asked for in an 
amendment is critical for us to get through June. Even predicting we spent $770,000 in April, 
and $775,000 in May, that will give us $883,550 for June, and I don't believe that will be 
enough. 

Robin Huseby, Executive Director 
rhuseby@nd.gov 
701 845-8632 

?13 ~cU 
4 - l'f -15 

Run Date: Apr 13, 2015 
4310AA 

o~ 

Remaining 

n% 

20/o 

30/o 

3% 

4% 

LI 

~I 



Total by District 

~!1~. . (M1Jltlple Items) I ... . ·1 i ,. 
i 

:Sum of Amount Vear Perlod2 Pelfod 
2014 2015 Grand Total 

July August September Oct·Feb March 
Dept3 
East Central 
NorthEast 
NECentral 
Minot 
Willrston 
South Central 

SOl!thEiist 
So!ithwest 
va1_1ey_<;.rw 
Appl!flat~ -. 

.M.~dj 
4230: 
4440'j . 
12ooi 

.. ----·- " · .• . . I , 
·~4ndTotal 

1,4U6,169.19 116,a3:3.67 . 123,136.39 . 
. 4is;349. is . 3s.3s2~00 1 38,99s.44: 
691,800.96 . 54)is8:.66 : 60;997.2( 

73.3,199.59 ' . 63,~6~,.03 : 60,03S.30 : 
'9~,785.59: 7J.~~96.17 76,915.26 ! 

1;670,308.81 ; ~~2.7~9.44 141.9'1-0:!n i 
421,325.09 ; 3.7,689.40 : 40,~S:SO i 
~133,92~.2'!-_j 41,506.94 ·: 40!f?4.8.11 ! 
~5~.562,S2·i 40,656. 73 . ~,a<)L'9'1 J ·-· -l----- -- . .. - ·-~- ... , 
162,3osA.O! 12;044.Q7 i u,iu~p[ 
141,s9s:~I' ·1.a!o3s.92 !~_(9~t;97 ! 

713;~2, ! 

l.. 
I 

....... __ J ..... 
7,664,037'.Si. 6'38,42S.03 651;329.84 

October November December January February 
. 1.20,277.16 ; ~;2~3.20 . 118,35~'.861112,497.13 ; 11:3.532.05 118,1~8.38 127,959.91 2,544,609.~0 

37,214.87: 37,770.10 38,448;02 37,220.54 ' 38,311.55 45,272.29 39,881.40 776,815.36 
. 57,445.86 j ss,993.35 62!,~~~o~:I 69,720.fJ.S : s2.121.97 , ss,599.76 62!~2s.21 . l,253,993.12 

63,848:13 I 65;625.91 65,680.211 65,120.41 71,104.25 . 66,291.57 74,569.78 l,329,448.18 

81.703,ZO·I · 85,562.62. 9t;994_2g; 92.259.18 116,940.46 . 93,816.28 . 90.598~83 1. 722.171.87 
155,91°':?.~ .148;138.45 " 14!1,974:21 : 156,ooG.ps !53,935.38 : 160,339.62 176,!54:22 : 3,055.427.67 

3s,1ss.1s I 36,567.12: _56,.7?.0.:93; 43,aos.~ 48,169.88 : 44,202.44 ~~.~1.so sos.839.14 
42,747'1-1 1 39,933.95 : 46,720.87 ; 54,278.32 50,722.71 : 41~873.27 : 51,637.44 89~,390.96 ·- · -"--t· ... . ' . . t .. . • 
44!15~,~~ I 49,138.78 : ~S;M,2,18 ! 4Sf.126.63· 44,122.80; S0,983.53 : 51,042.21 98.0,952.51 
15,Q14.88'1 14,964.?!-..:_ .~~~?c:.~2 : ·~1.'!7~:~3 20,22~2_7 j -~;450.26 .1.?!~57.14 · _.~_!_lr.l.~3.38 
13,o&s.:n'.i l3,2os.s1 i:t,.233.64 : 1~7..:iO 13,175.41 ) °i3i065.71 . 1~,187.89 260,1s1.s2 

ii, 18· . .95 !.W.11 ; 6,187.0S 7,oi4.39.'!' .. . ii.79i:sa- '{G,017.45 5·3,~!~:!! 
, 36-AO· ' i 36.40 

67(i;;~j2 &1s,1s&:4i-·m;iu.S6 "iU:ais.63 130,039~u:\·66~s.64 ... 7ij";429.04 13~99412s.9i 
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Project Project Project Total FEMA Previous Def State FEMA 

Worksheet or Fund Description Expenses Reimb Def Approp Approp Match Ineligible 

PW-1090/1194 10500 2010 Rain Event - Old Main Bldg and Loop Road 31,066.66 2,326.54 775.51 27,964.61 - 27,964.61 

PW-1972 10553 2011 Flood Event - Parking Lot F 7,448.00 6,744.58 - 703.42 703.42 -

PW-2176 10555 2011 Flood Event - Lot B Lura Manor 25,856.00 4,938.12 - 20,917.88 548.68 20,369.20 

PW-2190 10556 2011 Flood Event - Lot M Campus Heights 241,675.71 57,075.12 - 184,600.59 6,341.68 178,258.91 

PW-2940 10557 2011 Flood Event - Upper Access Road 288,627.38 89,887.50 - 198,739.88 9,987.50 188,752.38 

PW-2128 10558 2011 Flood Event - Lot D Cook Hall 369,004.80 13,421.16 - 355,583.64 1,491.24 354,092.40 

PW-2945 10559 2011 Flood Event - Hill side Borrow Pit 283,052.31 35,361.90 - 247,690.41 3,929.10 243,761.31 

PW-3104 10561 2011 Flood Event - Manhole 15,589.88 3,600.00 - 11,989.88 400.00 11,589.88 

PW-3102 10562 2011 Flood Event - Crane Hall Cement, Brick Wall, & Carpet 2,809.07 1,615.50 - 1,193.57 179.50 1,014.07 

PW-3101 10563 2011 Flood Event - Stadium/Dome Lot 407,935.55 10,975.20 - 396,960.35 1,219.47 395,740.88 

PW-2942 10564 2011 Flood Event - Road North of Allen Field 123,042.54 - - 123,042.54 - 123,042.54 

PW-3076 10560 2011 Flood Event - Irrigation Pump 42,531.63 24,725.65 - 17,805.98 2,747 .29 15,058.69 

PW-n/a 10565 2011 Flood Event - Lot L Parking Lot Repair 168,488.11 - - 168,488.11 - 168,488.11 

PW-n/a 10566 2011 Flood Event - Sidewalks, Curbs, & Gutters 100,020.32 - - 100,020.32 - 100,020.32 

PW-n/a 24100 2011 Flood Event - Miscellaneous Projects 144,877.51 - - 144,877.51 - 144,877.51 

TOTALS 2,252,025.47 250,671.27 775.51 2,000,578.69 27,547.88 1,973,030.81 

FOOTNOTES 

{1} State match was 25% in 2010 and 10% in 2011 (percentages set by FEMA) 

(2) Shaded columns are included anly to explain the makeup of the deficiency appropriation amounts 
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v()_1k c/~ /f-IL/-/5 
Housing Buyouts Phase I & ~nd Con'Juction in University 

District 

March 16, 2015 

Project Cost State Share Local Share 

Buyouts 2011-2012 
(75% SWC/25% Local) $ 3,290,406.00 $ 2,467,804.00 $ 822,602.00 

Buyouts 2013-2014 
(75% SWC/25% Local) $ 1,805,382.74 $ 1,354,037.06 $ 451 ,345.68 

Additional Buyouts approved by 
SWC on 03111/15 
(75%SWC/25%Local) $ 425,103.00 $ 318,827.25 $ 106,275.75 

Prelim & Design Engineering 
(85% SWC/ 15% Local) $ 597,500.00 $ 507,875.00 $ 89,625.00 

Construction Engineering 
(0% SWC/100% Local) $ 1,154,208.71 $ - $ 1,154,208.71 

City Attorney Fees for Construction 
Phase - (0%SWC/100%Local) $ 30,000.00 $ - $ 30,000.00 

Construction & Contingency 
(80% SWC/20% Local) $ 12,696,295.81 $ I 0, 157,036.65 $ 2,539,259.16 

Total Project Cost for Phase I $ 19,998,896.26 $ 14,805,579 .96 $ 5,193,316.30 

Total Local Share $ 5, 193,316.30 

Less : Senate Bill 2023 (VCSU) $ (3,300,000.00) 

City of Valley City Share-Balance $ 1,893,316.30 

Valley City's Financing to Date: 

2012 Electric Fund Trf $ 1,000,000.00 

2014 Electric Fund Trf $ 400,000.00 

2014 Budgeted General Fund Trf $ 95 ,059.62 

2015 Budgeted TrfGeneral Fund $ 75,000.00 

2015 Budgeted Prop tax relief Fund: $ 25,000.00 

Total Local Financing To Date: $ 1,595,059.62 

Local Shortfall: $ 298,256.68 

Future Requests for Balance of Permanent Flood Protection Project: 

2015-2017 Funding Request 

2017-2019 Funding Request 

$ 30,000,000.00 $ 24,000,000.00 $ 6,000,000.00 

$ 30,000,000.00 $ 24,000,000.00 $ 6,000,000.00 

Estimated Financing Needs for Permanent Flood Protection: $ 12,298,256.68 

Note: Valley City has approximately 8 miles of Sheyenne riverbank within the City that needs 
pennanent flood protection structures. Valley City bas a population of only 6,585 people. 3~ J 
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OFFICE OF ADJUT ENERAL 'f- 17-15' 
2013 - 15 DISASTER LOANS ,#I SB 2023 ESTIMATED ESTIMATED 

LOAN ADDITIONAL TOTAL 

LOAN LOAN/DEFICIENY ENCUMBRANCE EXPENDITURES DEFICIENCY 

DISASTER DATE AMOUNT AS OF 4/16/15 4/17 /15 - 6/30/15 AS OF 6/30/2015 

DR4118 - SOUTHERN RED RIVER FLOODl l APRIL 2013 $ 60,000.00 $ 60,000.00 $ $ 60,000.00 

(APRIL & MAY 2013) 

MAY 2013 $ 775,000.00 $ 749,389.00 $ 25,611.00 $ 775,000.00 

NOVEMBER 2013 $ 450,980.00 $ $ 10,000.00 $ 10,000.00 

$ 1,285,980.00 

DR4128 - NORTHERN RED RIVER FLOOD! JULY 2013 $ 914,375 .00 $ 643,605 .00 $ 270,770.00 $ 914,375 .00 

(MAY & JUNE 2013) 

NOVEMBER 2013 $ 702,000.00 $ $ 12,249.00 $ 12,249 .00 

$ 1,616,375 .00 

DR4154 - WINTER STORM OCT 4-5, 2013 NOVEMBER 2013 $ 1,009,375 .00 $ 29,833 .00 $ 81,117.00 $ 110,950.00 

DR4190 - SUMMER FLOODING JUNE 201 OCTOBER 2014 $ 227,000.00 $ 215,419 .00 $ 11,581.00 $ 227,000.00 

DR4190 - SUMMER FLOODING JUNE 201 NOVEMBER 2014 $ 243,000.00 $ $ 73,000.00 $ 73,000.00 

2009 THRU 2011 DISASTERS NOVEMBER 2014 $ 2,800,000.00 $ 136,769.00 $ 2,600,000.00 $ 2,736,769.00 

1/ 
TOTALS $ 7, 181, 730.00 $ 1,835,015 .00 $ 3,084,328.00 $ 4,919,343 .00 

ESTIMATED INTEREST PAYABLE AS OF 6/30/2015 $ 60,000.00 

I ESTIMATED TOTAL DEFICIENCY 6/30/2015 $ 4,979,343.oo I 

1/ Only a portion of the loan amount will be drawn by June 30th 2015. I, I 




