
1999 HOUSE APPROPRIATIONS 

HB 1020 



• 

• 

1999 HOUSE STANDING COMMITIEE MINUl'ES 

Bll.lJRESOLUl'ION NO. 1020 

HameAppmpnllbODSCommittee 
E.ducatioa and F.nvirom:neat Division 

Cl Conference Committee 

Hearing Date January 19, 1999 

TapeNmnber Side A SidcB 
1 X 

1 X 

Committee Clerk Signature 

Minutes: 

0-SS 
0-18.0 

CHAIR WOMAN WENTZ called the hearing for HB 1020 to order with all manhcrs present. 
HB 1020 is a bill for an act to provide an appropriation for defraying the expenses of the state 
board for vocational and technical education. 

IA: 0.6 MEL OLSON, Director for the State Board of Vocational and Technical Education. 
testified on behalf of the board in favor of the bill. (See attached testimony.) 

IA: 25.8 DAN ROOD, JR., Richland County Vo-Tech Director, testified in support of the bill. 
He discussed inter-agency cooperation and collaboration. He expressed concern about the labor 
shortage of qualified people in the state. 

I A- 35.8 DALE ANDERSON, Lobbiisl 138 and President of the Greater North Dakota 
Association. testified in support of the bill and workforce training. He referred to HB 1443. 
which bad been referred to the House Education Committee. 

IA: 45.0 EDDIE DUNN, North Dakota University Systems, testified in support of the bill. 
noting that NDUS highly values the relationship it has with Vo-Tech education. (Sec attached 
testimony.) 

IA: 47.0 DUANE BOEHM, Fanner/rancher, testified in support of the bill, saying that Farm 
Management education has helped him in decision-making as a farm and ranch manager. 

IA: 48.7 REP. AARSVOLD asked where farmers would go for help if there were no Farm 
Management program available. Mr. Olson said they provide services to anyone refi:rred by 
Farm Credit Services so that anyone can have access to the program . 
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IA: 54.2 HARVEY HERSLEP, Diroctor of the Small Bu.;.,,.~ (SBM} pn,pam 11 
MiSU. taeif-at in auppod of the bill. (~ •nadlrd testimony.) 

1B: 9.9 JER.YL YN SCHEPP, Lansford, ND.1atified in suppo1t of the bill. She said tbll • a 
participmt in a SBM class she found the cducltion very valu■ble. 

18: 1.3 VERN FREDERI~ Adult Farm~ teamer fiom Flasher, ND, testified in 
support of the bill. He said that the program is a valuable proaram to the Slate and that it should 
be enhanced if at all possible. He also said that we need to keep farm businesses going or the 
state will lose it's rural community. 

18: 13.9 JAMES MOENEFF, Lobbyist 334 and Coordinator for the Commission on the Future 
of Agriculture. testified in support of the bill. He supports the proposed $585,000 enhpcanent 
for Adult Fann Management and also the $315,000 line item for Vo-Tech teachers• $llfflfflCI' 

education. 

18: 17.6 Chairwoman Wentz adjourned the bearing on HB1020 . 
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CHAIR WENTZ called the meeting to order. 
IA: 2.2 CHAIR WENTZ made a motion to remove $ 1 million from the Vocational Education budget. The motion 
was seconded by Rep. Lloyd. 
IA: 2.5 REP. MONSON asked for clarification as to why this motion was made. Chair Wentz explained that the 
SI million was for the GNDA. HB 1443 had permissive language allowing SI million for this program. To be 
consistent, the money must be taken out of the Voe-Ed budget. 
IA: 3.4 A voice vote was taken and the motion carried with 7 yeas and O nays. 
IA: 3.6 CHAIR WENTZ reviewed the budget and stated that $1/2 million is for restoration and SI million is new 
monies. 
IA: !§.4 REP. BOEHM asked how much of the money goes to hig."aer ed and to other groups. Joe Morissette, 
Legislative Council, said that it is at the discretion of the Voe-Ed department Roughly 95o/e goes to secondary 
education, and the rest goes to higher education institutions. 
IA: 6.6 REP. NICHOLS made a motion to cut the budget by $400,000. The motion was seconded by Rep. Lloyd. 
A voice vote was taken and the motion carried with 7 yeas and O nays. 
IA: 7.9 REP. NIC'fOL.S made a motion for a Do Pass as amended. The motion was seconded by Rep. Aarsvold. 
A roll call vote w .1S taken and the motion carried with 6 yeas and I nay. Rep. Nichols will carry the bill to the full 
committee. 
CHAIR WENTZ adjourned the meeting. 
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CHAIRMAN DALRYMPLE opened discussion on HB 1020. 
IA: 51.5 REP. NICHOLS presented the budget for the State Board for Vocational-Technical Education, along 
with the proposed amendments. 
18: O.J REP. NICHOLS made a motion to adopt amendment 0101 to HB 1020. The motion was seconded by Rep. 
Wentz. 
18: 0.7 REP. GULLESON asked about taking out SI million in training grants, and how that relates to HB 1443. 
Rep. Byerly said that the structure is in place in HB 1443. Chairman Dalrymple responded that state participation 
was removed, but the board can still get funds elsewhere. 
I 8 : 4.0 A voice vote was taken and the motion carried. 
I 8: 4.8 REP. NICHOLS made a motion for a Do Pass as amended. The motion was seconded by Rep. Wentz. A 
roll call vote was taken and the motion carried with 13 yeas and 7 nays. Rep. Nichols will carry the bill to the House 
floor . 



Date: f·'l",qq 
Roll Cal! Vote #: I 

1"9 HOUSE STANDING COMMITJ'EE ROLL CALL VOTES 
IIULIRDOLUDON NO. /''-' 

HovaeAppn,piations 

□ Subcommittee on F.dUC8bOII and Environment 
or 

□ Conference Cnmmittee 

Legislative Council Amendment Number 

Action Taken DP ~~ ~ 
Motion Made By 

____.N.._____i ch_a_ls __ ~ 
Representatives Yes No 

Chairperson Janet Wentz . v_ 
Vice Chairman Ed Lloyd v 
Rep. Ole Aarsvold v 
Rep. James Boehm v 
Rep. Al Carlson V 
Rep. David Monson ,/ 
Rep. Ronald Nichols ✓ 

Total (Yes) No 

Absent 

Repraeatatives 

Committee 

Ya Ne 

Floor Assignment _N_i(h) _____ .__l .... S ________________ _ 

If the vote is on an amendment, briefly indicate intent: 



o.,;J-15~ 
Roll Call Vea I: / 

I"' IIOU8IE BrANDING COMMITD& ROLL C'-AIA, VOTD 
IILUUIOLUTION NO. /() ~O .... --..i)l.iApf>,;,i·lll'fii ..... 'f'li ........ · .. 012...,;"n:6:: ............ __________ Ca ..... 

□Sllbm, inee.a --------------------
cs 

□ CaafenD:e Commitlee 

1.-,eiwCaeacil A....tmea,Nllllll,er 0101 

AdianTllkm 

Molima Made By Seamed 
___ 1\J_iep_fllAs-___ By ~z-........... Y• Ne - Y• - ... 

Clwinnen ~.,__..:_ X: Nidaols )<. 

V-ICe-Cbaimam 8yaly )(. PoolllWI )( 

Aarswld -· )( J< - --Bttnledn )( r ... X 
Ba ... y._ Ti .. --- )( 

c..baa )(. Wmz )( 

Carlisle )(' 

Demi' X. 
n .. ')( 

Hotr.r ')(. 

Hucda ,_ 
KaDllm ')( 

Lloyd X 
Moamn ~ 

Total (Ya) \ '.? No --------- ------------

Floor Assipmcnt 

If the vote ii OIi iD unmdment, briefly indicate iDlml: 



• 

• 

REPORT 0, STANDING COMMITTEE (410) 
,.._, 10. 1 .• 2:55 p.m. 

Module No: f11.11-1172 
Center: ... 

lnelf1 LC: IN20.0101 11lr. .0200 

REPORT Of STANDING COIDI I IEE 
NB 1020: ~ . CommltlN (Rep. Dair~ Chalnnan) recommends 

AIIENDlll:NTS AS FOLLOWS and when so amended, recommends DO PASS 
(13 YEAS, 7 NAYS, 0 ABSENT AND NOT VOTING). HB 1020 was placed on the 
Sixth order on the calendar. 

Page 1, line 10, replace ·2,11a,940• with ·2,688,484. 

Page 1, line 13, replace ·2s,1sa,s22· with •23,1aa,s22· 

Page 1, line 16, replace •29,331,866· with ·21,907 ,41 o· 
Page 1, line 17, replace •15.745,112· with ·15.733.019• 

Page 1, line 18, replace ·13,592,154• with ·12,174,391· 

Renumber accordingly 

STATEMENT OF PURPOSE OF AMENDMENT: 

DEPARTMENT 270- STATE BOARD FOR VOCATIONAL ANO TECHNICAL EDUCATION 

HOUSE - This amendment makes the following changes: 
EXECUTIVE HOUSE HOUSE 

BUDGET CHANGES VERSION 

Salaries and wages $2,718,940 {$30,456) $2,888,484 
()peraling expenses 567,192 567,192 
Equipment 60,000 60,000 
Grants 25,188.522 (1 ,400,000) ,788,522 
Adult farm management «5.760 445.760 
Postsealndaryeducalion 357,452 357.452 

grants 

Total all funds $29,337.866 ($1,430,456) $27,907,410 

Less special funds 15,745,712 112,693) 15,733.019 

General fund $13,592,154 ($1 ,417,763) $12.174,391 

FTE 28.50 0.00 28.50 

Oe1ail °' House chlwlges ID 1he executiYe budget indudlll: 

REnucE 
FUNDING FOR 

DELAY REMOVE VOCATIONAL 
REDUCE INCREASE MARKET FUNDING FOR EQUIPMENT 

COMPENSATION HEALTH SALARY WORKFORCE ANO TOTAL 
PACKAGE INSURANCE INCREASE TO TRAINING TRAINING HOUSE 

T02/2 COST JANUARY 1 , 2001 GRANTS GRANTS CHANGES 

Salaries end .... 
{)perallng~ 

($35,175) 18.268 ($3,549) (130,458) 

Equipment 
GrWIII ($1 ,000,000) (l'00.000) (1 ,400,000) 
Adult farm management 
Pomeoonclafyecticallorl 
granta 

T Olal al tundl ($35,175) 18.268 ($3,549) ($1 ,000.000) (l'00.000) ($1 ,430,458) 

Leaa special tundl ~ ~ l.llil l.!.iJlll 
General fund ($19,823) $4,637 ($2,577) ($1,000,000) (l'00.000) ($1,417,113) 

House Cllarlget natrlllNe: 

This-~ man Ille following ctlangn: 

~ Nlary ~ to IWO pelCllll In "°f 19118 and two per0a1I In J4it 2000. 

(11 LC. (2) DESK. (31 Bill. CLERK, (4-6-e) COMM Page No. 1 
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SENATOR NAADEN: Opened the hearing on engrossed HB 1020; a BILL for an Act to 
provide an appropriation for defraying the expenses of the state board for vocational and 
technical education. 

MEL OLSON: State Director of the State Board for Vocational and Technical Education. 
testified in support of HB 1020. (testimony attached) (tape 1, side B 4744-end; tape 2, side A 
0-910) 

SENATOR NAADEN: There was a $1.4 million dollar reduction in the House version. was 
that reduced from the Governor's budget? 

MEL OLSON: That is exactly right. 

SENATOR NAADEN: In what areas? 

MEL OLSON: $1 M to fund the work force training system and $400,000 to reduce the line item 
that deals with equipment and training and so forth. 

SENATOR HOLMBERG: The workforce training initiative, the House reduced work force 
2000 money out of Job Service, did they put that in some other bill? 

MEL OLSON The $1 M was not reinstated anywhere . 

SENATOR HOLMBERG The Farm Management program fees, how is that relationship been 
with the agencies that now put the money through you. 

MEL OLSON The system is working well for us. 
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Senate Appropriations Committee 
Bill/Resolution Number HB 1020 
Hearing Date February 25, 1999 

SENA TOR ANDRIST Does your agency make any effort to develop partnerships and some 
foundation funding to expand these Farm Management programs? (tape 1053) 

MEL OLSON We do have a foundation. There are a lot of partners and they should be involved 
in that 

SENA TOR BOWMAN: Arr- you competing against higher ed to provide the same type of 
service through the vocational aspect rather than a regular class? Is there a program in higher ed 
that is taking money away from your program? (tape 1150) 

MEL OLSON I do not believe so. We work closely with the colleges and especially 2 year 
colleges. We're responsible for post-secondary programming, and that is closely scrutinizf"d so 
not in the vocational area at least. 

SENATOR GRINDBERG The tightness of all available dollars. the shortage and all of the 
requests and you know there is another bill in to allow another option for our task force. would 
you or your agency support a combination of both? (tape 1315) 

MEL OLSON A combination of ways to fund the program is that what you're talking about? 

SENATOR GRINDBERG Correct. 

MEL OLSON Yes, I think we'd look positively at finding some way of doing that. 

SENATOR ROBINSON The reduction in the grant line item. You did talk about the SIM on 
the workforce training development initiative. Now, the other $900,000 for new and expanded 
programs, what was the rationale in the House, was it strictly a fiscal issue? 

MEL OLSON I do not know what occurred in the House. No one from the House approached 
me to talk about the budget. We testified at the appropriation's meeting. I never met with the 
subcommittee. The $1 M was taken out of the workforce training system, $400,000 was taken out 
of the grants line item. We're asking for $900,000 because that just isn't enough dollars to do 
what we need to do, and so we're asking to have the $400,00 reinstated and an additional 
$500,000 in the grant line. 

SENA TOR T ALLACKSON The vocational center in Grafton is the core of activity in our 
community and this cut of a million dollars is going to cripple them in their workforce training in 
Farm Management. To me it is very important that we get that back in there. (tape 1565) 

DAN RUUD Vocational Director at Richland County, Wahpeton, testified in support of HB 
1020. We cooperate with other schools and colleges. The dollars that arc put into the state 
vocational budget go farther in helping school districts work collectively than any other 
educational agencies. (tape 1612) 

JEFF NEHRING, Fanner from Bottineau, testified in support of HB1020. He presented how 
adult farm management classes have helped him succeed in his fanning operation. 
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Senate Appropriations Committee 
Bill/Resolution Number HB 1020 
Hearing Date F~bruary 25,1999 

SENATOR BOWMAN How much do you pay a year for this service? 

JEFF NEHRING I pay $450 a year. 

RANDY NICHOLS, Stanley, testified in support ofHB 1020, and noted how the Adult Farm 
Management Program bas helped with his farming operation. (attachmen! #2A & 28) (tape 
2327-2572) 

SENA TOR NAADEN Is there a duplication of services with this and the extension service 
programs? 

RANDY NICHOLS No, I don' t believe so. 

SENATOR NAADEN Should this be continued? 

RANDY NICHOLS Farmers are at different levels, once they learn more on the programs, they 
can quit them. 

DALE ANDERSON, Stanley, testified in support of HB 1020. Attachment showing financial 
information from this program. (attachment #3) 

ROGER RIERSON, Chairman of the Task Force and Flint Communications, testified in 
support of HB 1020. (testimony attached #4) (tape 2970-3335) 

GARVIN STEVENS, UND Williston, testified in support of HB 1020. The workforce training 
program is expanding and is a key to the future. (Attachment #SA, B, C) (tape 3335-4039) 

SENA TOR KRINGST AD Give an example of how you have accessed workforce training 
funds. 

GARVIN STEVENS We have worked with Job Service and the Economic Development 
Board. Workforce 2000 has been very crucial . 

EDDIE DUNN, University Systems, test:fied in support of HB 1020. The two year campuses 
have asked me to speak on their behalf and to request reinstatement of $1 M in the budget for 
workforce training. 

HARVEY HERSLIP, Small Business Management Instructor of Minot State University, 
testified in support of HB I 020. The goal of the Small Business Management is to increase the 
amount of small businesses. (Attachments A, B, & C) (tape 4612-5150) 

SENA TOR ROBINSON Where does your funding come from? 

HARVEY HERSLIP 58% comes from vocational education and 42% from fees we collect. 



~ App:oprialioos Committee ~~ 
Bill/Resolution Number HB 1020 ~ 
Hearing Date f1l111•y '31,1:.999 t'y/ 

SENATOR NAADEN CLOSED the hearing on engrossed HB 1020. 

<-8 TAPE I, A. 1758--2075 

SENATOR NETHING: Reopened the hearing on engrossed HB I 020. 

SENATOR HOLMBERG: Presented and explained amendments #98020.0203, and moved do 
pass. 
SENA TOR GRINDBERG: Seconded the motion. 
ROLL CALL: Unanimous Voice Vote approved adoption of amendments. 

SENATOR HOLMBERG: Moved do pass engrossed HB 1020, as amended. 
SENATOR NAADEN: Seconded the motion. 
ROLL CALL: 14 yeas; 0 nays; 0 absent & not voting. 
CARRIER: SENATOR HOLMBERG 

SENATOR NETHING: Closed the hearing on engrossed HB 1020. 
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Senator Nething, Chairman v , 
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IEPORT OF STANDING CO■&. IEE(410) 
Huch 30, 1111 1 :21 p.m. 

llod&lle No: SR-17-6115 
Canta,: Holmblrg 

lnw1LC:II0200203 TIiie: .GIIO 

REPORT OF STANDING cornn= IEE 
HB 1020, a engroewi; Approprlllllona Co11■nltlN (Sen. Nalhlng. Charmin) 

recommends AIENDIIENTS AS FOLLOWS and when so amended, recommends 
DO PASS (14 YEAS, 0 NAYS, 0 ABSENT AND NOT VOTING). Engrossed HB 1020 
was placed on the Sixth order on the calendar. 

Page 1, line 14, replace •44s,1so· with •545,150• 

Page 1, line 16, replace ·21 ,907 ,41 o· with ·2a,001 ,41 o· 
Page 1, line 18, replace ·12, 174,39r with ·12,274,391 2 

Renumber accordingly 

STATEMENT OF PURPOSE OF AMENDMENT: 

DEPARTMENT 270 - STATE BOARD FOR VOCATIONAL AND TECHNICAL EDUCATION 

SENA TE - This amendment makes the following changes: 
EXECUTIVE HOUSE SENATE 

BUOGET VERSION CHANGES 

Salaries and wages S2. 718,940 12.688.'84 
Operating expenses 567.192 567,192 
EQUlpTatt 80,000 60.000 
Giants 25. 1811,522 23,788.522 
Adull'-m11'11S1ageffl8n 445,760 445.760 $100,000 
Poslseoonday ecbaion 357,452 357,452 
~ 

T Clal al lundll S29 .337 .866 $27,907.41 0 $100,000 

Lesa special funds 15,745,712 15,733,019 

General tund $13,592.15' $12,174,391 $100,000 

FTE 28.50 28.50 0.00 

Detail of Senale changes to 1he House vers,on: 

ADO 
INCREASE FUNOINGFOR 

ADULT FARM GRANTS FOR TOTAL 
MANAGEMENT MAAKETING SENATE 

GRANTS CLUBS CHANGES 

Salaries Md wages 
Operating expenses 
Equipment 
Grants 
A.2UII l•m management $50,000 $50,000 $100,000 
Postsecondlwy 8liJcalion 
grants 

T Olal all funds $50,000 $50,000 $100,000 

Less special funds 

General fund $50,000 $50.000 $100,000 

Senate changes narrative: 

This amendment makes the following changes: 

SENATE 
VERSION 

$2.688.'84 
567.192 

80,000 
23.788.522 

545.760 
357,452 

$28,007,410 

15 733,019 

$12.274.391 

211-50 

Increases grants for the adult farm management program by $50,000. 

Adds $50,000 to the adult farm management line item for grants to create and expand marketing cU>s 
as adjuncts to farm management programs, as provided in House Bill No. 1434. 

(1) LC. (2) OESK. (3) Sill CLERK. (4-s-41) COMM Page No. 1 
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1999 CONFERENCE COMMITIEE MINUTES 

BILURESOLUTION NO. 1020 
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CHAIRMAN CARLSON opened the conference committee on HB 1020. Members present: Sen. Holmberg, Sen. 
Grindberg, Rep. Carlson. Rep. Lloyd, Rep. Nichols. Absent was Rep. Tallackson. 
3A: 0.0 REP. CAR~N explained the House amendments. 
3A: 0.8 SEN. HOLMBERG explained the Senate amendments, and how they were interconnected with HB 1434. 
(See handout) . 
3A: 2.1 SEN. GRINDBERG said that the Senate had made a $50,000 to APUC in HB 1019 to put in this bill. 
3A: 2.7 SEN. HOLMBERG said that Adult Fann Management programs are not statewide. They had asked for 
$585,000. The House saved $400,000. The Senate thought $50,000 more to the program would help. The NW and 
NE areas of the state are really lacking in the program. 
3A: 4.0 MEL O~N, Director of Vocational Tecbakal Education said they would appreciate the additional 
$50,000. which would help finance an additional program. 
3A: 4. 7 REP. CAR~N asked if additional staff would be hired. Sen. Holmtk.·, g said these additional funds 
would not be for FTEs. 
3A: 7.1 REP. NICHOLS said that the marketing clubs are getting into lots of new crops and practices. 
3A: 7.7 MR. O~N added that they currently served 800 farm families with Adult Farm Management. 
3A: 8.8 SEN. HOLMBERG moved that the House acede to the Senate amendments. The motion was seconded by 
Rep. Nichols. 
3A: 9.1 REP. CAR~N reviewed that this would be down $1.3 mill;on from the Executive budget. 
3A: 10.2 REP. LLOYD asked where the money was coming from for marketing clubs. Sen. Holmberg replied that 
it is coming from ED&F. 
3A: 11.9 A roll call vote was taken and the motion failed . Rep. Carlson, no; Rep. Lloyd, no; Rep. Nichols, yes; 
Sen. Holmberg, yes; Sen. Grindberg. yes. 
JA: 12.9 REP. LLOYD asked about the wording ··expand marketing clubs". Sen. Holmberg replied that they must 
be created first. 
3A: 13.6 REP. NICHOLS saiJ this could be a very positive area. $50,000 out of APUC provides for this program . 
This is a critical time to begin the process. They were able to save $400,000. Putting $50,000 r.k would give a 
positive opportunity for new clubs. II is tough to coordinate meetings when traveling 100+ miles. 
3A: 15.5 SEN. HOLMBERG said there are positive changes occurring within Vo-Tech education. They would 
wisely spend the money. 
3A: 18.5 REP. LLOYD moved to provide $50,000 from APUC to create and expand marketing clubs, and not to 
increase Adult Farm Management grants. The motion failed for lack of a second. 
3A: 19.3 REP. NICHOLS said that the farmers pay fees for using the program. He asked if enough money was 
available to start one or two of the programs. Mr. Olson said no. 
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3A; 21.7 REP, U.OYD asked if the $50,000 were available, if they would ndher use it for the current prog,an:1. 
Mr. Obon replied that they would probably start IDOCher Adult F11111 Management program. 
3A; W REP. CARUON said thaa S13.5 million of &eneral fund dollars are committed to dus. To IMld anoCher' 
$50,000 into something that bu already been funded is not necasary. 
3A: 25.2 KAREN BORR, QMB said that S225,000 in special funds are in the program. Mr. Olson said that out of 
$445,000, part of the funds go to Fann Management for Profit 
3A: 26.t REP. LLOYD asked if$219,000 in general funds are in Adult Farm Management. Karen said yes. 
JA: 27.l REP. LWYD asked where the $220,958 is at. Mr. Olson said be will oblain the information. 

The meeting was adjourned . 
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1999 CONFERENCE COMMITl'EE MINUTES 

BILIJRESOLUTION NO. 1020 

Appropriations Committee 

□ Confemice Committee 

Hearing Date April 8, 1999 

Tape Number Side A SideB 
1 X 

Committee Clerk Signature 

Minutes: 

SB 1020 
CHAIRMAN CARLSON opened the meeting on SB 1020. 

Blank 

MEL OLSON, State Director for Vocational Tecb■ical Education said that the $219,000 out of the line item is 
general funds. 
REP. CARLSON asked if the $50,000 for marketing clubs is aJI new money. Mr. Olson said that it was . 
SEN. HOLMBERG said he was pan of a committee that put $250,000 back into the general fund. and this would 
be a great place for $50,000. 
REP. CARLSON said that Sen. Wanzek gave him a beg speech about the marketing clubs. He would agree to the 
$50,000 for the marketing clubs. but not to the $50,000 for Adult Fann Management. 
SEN. HOLMBERG said that Adult Farm Management has a positive impact and it should be sta1ewide. The 
Northwest area is very underserved and is struggling. The Senate feels very strongly on that. The Senate would have 
agreed to put in more, but the committee felt that $50,000 would give them the opportunity to expand their 
programs. 
REP. NICHOLS said he knows about the Northwest area of the state. The instructor has taken people from far 
away, to total in excess of 50 farmers and ranchers. He hoped the conference committee would consider the 
$50,000. 
REP. LLOYD asked if all clubs are in existence already. Steve Zimmennan replied that two clubs are newly 
organized, those being Carrington and Wahpeton. The effort with this rioney would be to expand. Rep. Lloyd 
continued by asking how much money has been spent getting organizco. Mr. Zimmennan replied that a lot of 
volunteer time has been put in by the instructors. 
REP LLOYD asked how much would be spent for each club. Mr. Zimmennan replied that the first year they would 
use $29,000 and the second year they would use the remain ing $21,000. Rep. Lloyd continued by asking if other 
marketing clubs in existence were contacted to see if they need help. Mr. Zimmennan said they were not. 
REP. LLOYD said he had been to the club in Northwood. The group got together and put up their own money for 
it knowing the need. Mr. Zimmennan said this would be quite similar to investment clubs. 
SEN. HOLMBERG said the public has the opportunity to comment on the state moving into this by attending 
hearings. In the Senate, the committees were very impressed by attendance at the hearings. 
SEN. GRIN OBERG moved that the House acede to the Senate amendments. Sen. Tallackson seconded the motion. 
A roll call vote was taken and the motion failed. 
SEN. GRINDBERG moved that the Senate recede from its amendments and adopt amendments to provide $50,000 
for marketing clubs and an additional $30,000 for Adult Fann Management. Rep. Nichols seconded the motion. A 
roll call vote was taken and the motion failed . 
The meeting was adjourned 
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Date: 4-a-- ~~ 
Roll Call Vote #: \ 

1999CONFERENCECOMMI'ITEEROLLCALLVOTES 
BILI.JRESOLUTION NO. \0'?-o 

House Appropriations 

D Subcommittee on ______________________ _ 
or 

f2J Conference Committee 

Legislative Council Amendment Nwnber 

Action Taken fu. rxw, +o 
Motion Made By &l Ni w~ Seconded 

By 

Representatives Yes No 

Reps. (Yes) \ No 

Sen. (Yes) 3 (No) 

Floor Assignment 

If the vote is on an amendment, briefly indicate intent: 

Yes No 

i 
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1-\ofm~ 
b:1rvArc, 
fallaa&,n 
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0 and p 1 ace ____ on the Seventh order. 
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O . 1dopt (further) 1Mndllents II follows, 1nd place 

on the Seventh order: ----

X. 
)(. 

.,._ 

0 hiving en un1ble to 1grH 1 r-ec011Mnds thlt the coattt.ff be dhch..-9ed 
and I new coatttn be appointed. -,su 

«R@9roued:::J) {&() 0 was placed on the Seventh order of business Oft the 
caltncNr. 

DATE: Qi_10~ 1.:lE\ 
CARRI ER: C0,, ,\ S()r::) 

LC NO. ct&) ~O O;)CIL{ of uendllent 

0 'J-00 of 1ngrossant 

EMr-gency clluse 1dcted or deleted __ 

StattMnt of purpose of 1•ndM11t __ 
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REPORT OF CCN ERINCE COi■ I lie 
H810201 • ••11t••-oa•-•1C1d: Your conference cornminN (Sena. Holmberg.Grin. -

Talackaon and Reps. Carllon, Lloyd, Nk:hola) recommenda 1hat the HOb8E AC.w-Wllaol: ........ 
~ the Senate amendmentl on HJ pages 0941 -0942, adopt further amendments a 
follows, and place HB 1020 on the Swenlh order: 

That the Senate recede from its amendments u printed on page 1091 of the House Jownal 
and pages 941 and 942 of the Senate Journal and that E.ngroaaed House BIi No. 1020 be 
amended as follows: 

Page 1, line 14, replace •445, 760• with •525, 760• 

Page 1, line 16, replace ·27,907,410• with •21,987,410• 

Page 1, line 18, replace •12, 174,391• with •12,254,391· 

Renumber accordingly 

STATEMENT OF PURPOSE OF AMENDMENT: 

DEPARTMENT 270 - STATE BOARD FOR VOCATIONAL ANO TECHNICAL EDUCATION 

CONFERENCE COMMITTEE - This amendment makes the following changes: 

EXECUTIVE HOUSE 
BUOGET VERSION 

Salaries and wages 12.718.940 12.&ea.464 
~~ !567,192 587,1112 
Equipma,I 60,000 60,000 
G,a,a 25,188,522 23.78a.S22 
~tarm~ 445,780 445.780 
<>ot111c1>1odal, aducaliort l1'antl ~ ~ 

Tocalal~ 129.337,866 $27,907,410 

L-.lpec:iall\aldl 1~,745,712 •~.m.21a 

General lund 113,592, 1!,4 112, 174,391 

FTE 2&.50 2&.50 

Delail ol Cornrence eomm... ~ IO Iha Hal-. version: 

Salllrin and Wlglll 
~~ 
Equipma,I 
c;,.,.. 

INCREASE 
ADULT FARM 

MANAGEMENT 
GRANTS 

Adul tarm rnenagenwit 130.000 
POIINoOluy educalion i,anta --

TOClil allunda 

Lsu special lundl 

o.n.■ lund 

$30,000 

$30,000 

ADO 
FUNOINGFOR 
GRANTS FOR 
MARKETING 

CLUBS 

150,000 

150.000 

Conference Committee changes narrative: 

This amendment makes the following changes: 

CONFERENCE 
CC!liMITTEE 
CHANGES 

$1111,000 

$1111,000 

$1111,000 

0.00 

TOTAL 
CONFERENCE 
COMMITTEE 
CHANGES 

'80.000 

$80,000 

'80,000 

( 1-2) LC. (3) DESK, (<&) Bill CLERK. (~ 7 -8) COMM Page No. 1 

CONFERENCE 
COMITTEE 

VERSION 

12.flM.464 
567, 1112 

60,000 
23. 71111.522 

525,780 
m.§1 

$27,987,'.,10 

15,733.2:~ 

$12,254,391 

2&.50 

SENATE 
VERSION 

S2.US.4M 
567,192 
811,000 

23.71111.522 
545.780 
~ 

sa.oo 1 ., 1 o 

1s,m,21!l 

112,274,391 

28..50 

CONFERENCE 
COMPARISON 

TO SENATE 
VERSION 

($20,000) 

($20.000, 

($20,000) 

0.00 

..,......, 
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Ml'DIIJ
Aprlt,1-1:41p.& 

n■ IIH(GI) IIDcllMklllM•a 

lnNrt LC: II020.02l4 

• lncnUN gnll1II tar tt. .W farm ~ p,acJllffl by $30.000 ($20.000 ... ttwl the 
amount~ by the Senlla). 

• Add& $50,000 (which WU lr1CUdld In lh9 Ser1III lll'IMfffllUII) lo the adult farm rnanlglffl8l1t line 
Item for granla to cnNlla and expand marWng dubl u ld)unc:II ID farm management programs, 
u provided In HoUle BIi No. 1434. 

Engrossed HS 1020 was placed on the Seventh order d business on lhe calendar . 

(1-2) LC. (3) DESK. (4) BILL CLERK, (&+7-t) COfiAI Page No. 2 HA••u 
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.,.._,,.. 270 • ...._ llwd fof Vocelionel Md Tedlnicat Education 
~ ..... ,,. 

• 
f9&2001~Budglc 

1997-9' le(Pll■h• Ac,p,op,.a,is 

l~(OeclMN) 

F~ 
Pa.itione 

28.SO 

29S0 

{1_()9) 

General 
Fund 

S13.5t2.1St 

Ollle, 
FUlldl 

115,745.712 

_1~~•_!,~7 

.=--J~__,J !-5. 
Major,__ Affecting State 8oerd few Vocallonal and Technkal Educallon 1tlt-2001 Budget 

c..n.ral Fund 0ttler Funds 

o.a.-equipmenl due 10 noMICl.ltMg equipment~ dunnO the 1997 .gg ("'8.000) 

biennium 

... PT'OVldn funding 10 ~ the 1997.99 salary level 

J lnc:reaes ulal.s and wages lor a salary equ,ty ,ncre_ to, the director l)OSlbon 

based on a sun,ey c:onducll9d by the Central ~ Oilll$OOl'I (The House 
~ tin amount by 13.5'9. of wtlodl S2.S77 was from the gene,a 11,nd ) 

, Elirnlnalln 1 FTE adrnirllstratMt sec:nitary II l)()SltlOn 

S. Pro-..ides a.mding for grants ID higher e<k,cabofl onstitubons. 110C8bonal 
centera. and 00- MllbeS for CUSIOmized training and tecnrncal assistance 
10 ,_ and expanding~ (The House refflO\led 1hts funding) 

6 Provides funding for grants 10 high schools. IIOCabonal cenler$, and higher IIOucabon 
programs 10 upgrade equapn-.1 and provide training IO vocabonal educators (the 

ex~ ,ecommendation ondicaad that the funding could allO be used to c:onbnue 
the smal bulil.u management program wtlodl wn funded at S99.237 from the 
Stale general fund for 1997.99 but wn no1 included in the ~s •999-2001 ~ 
~ request) (The House reduced this amount by S-400.000. IO $1 .17S,OOO) 

7 Changes funding source for vocatJonaf and tecnrucal educabon program grants to 
schools to relled additional tedetal lunds available and redudlons to meet the 
9S pen::a,t budget request reqwrement 

8 Reduces general fund grants 10 higher educabon YOCa!Jonal and technical education 
p,()918ffll lrom $368.600 on 1997 -99 IO S3S 7. 452 on 1999-2001 

9 

• 
Eliminatn the tmal business management grant program (the execu1,ve 
recx>mrnendalion llldlcaled 11\al a portion of lhe f\lnd,ng p,ov,ded for equipment and 
tramong grants 10 IChools could be ~ IO conbnue the smail bu31ness 
management program) 

I~ Job Training Partners/lip Ad grants from $151 .2'3 ,n 1997-99 to $175.000 
,n 1999-2001 

11 Increases rn:ne Malth and safely traon,ng grants from S88.906 ,n 1997-99 to St25.000 
,n 1999-2001 

12 Increases schoo6-to-won< grants from 14.009 225 ,n 1997-99 to 14.890 1,2 ,n 

1999-2001 

(629) 

3.371 

(30.1'6) 

1.000.000 

1.575.000 

(395.519) 

(11 .1'8) 

(99.237) 

Majof lAgislatlon Affecting the State Soard for Vocational and Technical Education 

$60.6'0 

1.272 

(16.232) 

«9.SM 

23. 757 

36.094 

881 .517 

Total 

S29.337.IIM 

25,763.620 

_13.s~•.2.a 

Total 

("8.000) 

60.011 

, .6'3 

('6.378) 

1.000.000 

1.S75.000 

5' 465 

(11 .1'8) 

(99.237) 

23.7S7 

36.09' 

a!l1 .517 

House Bill No. 1 '34 - Thi$ boll provides 11\al one of the dutaes of the State Board for VocabOnal and T ect,n,cal Educabon IS to creal9 and expand marttellng 

dubs n ac:tiuncts 10 n- and e,asting farm management programs 

2 Senate BIN No 23' 1 - This boll provides that within ,1:1 1999-2001 biennium appropr,atoon. tne Stale Board lor Vocatlonal and Technocal Educat,on Shall 
provide fllnding to cooperate with the Board of Higher EducabOn to expand the cumcula of and palbopabOn ,n the adult farm management program 

• 



FEBRUARY 19, 1999 LEGISLATIVE COUNCIL 
ANALYSIS OF LEGISLATIVE CHANGES 

AS OF FEBRUARY 18, 1999

Page No. 55

BILL ^/DEPARTMENT LINE
EXECUTIVE
BUOGET

HOUSE
VERSION

DIFF TO 
EXEC BUDGET

HB1020
VOCATIONAL EDUCATION

SALARIES AND WAGE 
OPERATING EXPENSE 
EQUIPMENT 
GRANTS
GRANTS - P0STSEC0 
ADULT FARK MANAGE

2,718,940
567,192
60,000

25,188,522
357,452
445,760

2,688,484
567,192
60,000

23,768,522
357,452
445,760

30,456-
0+
0+

1,400,000-
0*
0+

270
TOTAL
SPECIAL FUNDS 
GENERAL FUND

29,337,866
15,745,712
13,592,154

27,907,410
15,733,019
12,174,391

1,430,456-
12,693-

1,417,763-

BILL TOTAL TOTAL 29,337,866 27,907,410 1,430,456-

HB102Q SPECIAL FUNDS 
GENERAL FUH0

15,745,712
13,592,154

15,733,029
12,174,391

12,693-
1,417,763-

STATEMENT OF PURPOSE OF AMENDMENT:

SENATE
VERSION

0
30
00
0
0
0
0.

SENATE 
DIFF TO 

EXEC BUOGET

0+0*0*0*
0+0*
0*
0*0*

0+
0+
0+

OIFF 
BETWEEN 
HOUSE & 
SENATE

0*0*0*0*
0*0»
Q«
0+0*

0+
0+0*

DEPARTMENT 270 - STATE BOARD FOR VOCATIONAL AND TECHNICAL EDUCATION 

HOUSE ■ This amendment makes the following changes:

I

Salaries and wages 
Operating expenses 
Equipment 
Grants
Adult farm management 
postsecondary education 
' grants

Total all funds

Less special funds

General fund

FTE

EXECUTIVE
BUDGET

$2,718,340
SS7.192
60,000

25,188.522
445.760
357.452

$29,337,866

15.745.712

$ 13,592154

28.50

HOUSE
CHANGES

($30,456)

( 1.400,000)

($1,430,456)

(12.693)

($1,417,763)

0.00

HOUSE
VERSION

$2688.484
567,192
60,000

23.788.522
445.760
357.452

$27,907,410

15.733.019

$12174.391

28.50

Detail of House changes to the executive budget includes:

REDUCE INCREASE
COMPENSATION HEALTH

PACKAGE INSURANCE
TO 212 COST

Salaries and wages 
Operating expenses 
Equipment 
Grants
Adult farm management 
Postsocondary education 

grants

Total all lunds 

Less special lunds 

General lund

($35 ,175)

($35 , 175)

(15.352)

($10,823)

$8,268

$8,268

3,631

$4,637

DELAY 
MARKET 
SALARY 

INCREASE TO 
JANUARY 1,2001

($3,549)

($3,549)

(§121
($2577)

REMOVE 
FUNDING FOR 
WORK FORCE 

TRAINING 
GRANTS

($1,000,000)

($1,000,000)

($1,000,000)

REDUCE 
FUNDING FOR 
VOCATIONAL 
EQUIPMENT 

AND 
TRAINING 
GRANTS

($400,000)

($400,000)

($400,000)

TOTAL
HOUSE

CHANGES

($30,456)

(1,400,000)

($1,430,456)

(12693)

($1,417,763)

House changes narrative:

This amendment makes the following changes:

Reduces salary increases to two percent in July 1999 and two percent in July 2000.

FEBRUARY 19, 1999 LEGISLATIVE COUNCIL Page No. 55 

• ANALYSIS OF LEGISLATIVE CHANGES 
AS OF FEBRUARY 18, 1999 

D!FF HOUSE SENATE BETWEEN EXECUTIVE HOUSE OIFF TO SENATE DIFF TO HOUSE & B.ILL 1/DEPARTHENT LINE BUDGET VERS IOII EXEC BUDGET VERSION EXEC BUDGET SENATE 
H81D20 SALARIES ANO WAGE 2,718,940 2,688,484 38,456- 0 O+ O+ VOCATIONAL EDUCATION OPERATING EXPENSE 567,192 567,192 O+ f) Q♦ 8• 

EQUIPMENT 60,000 60,000 O+ \} O• 0• 
GRANTS 25,188,522 23,788,522 1,400,000- 0 O+ 0• 
GRANTS - POSTSECO 357,452 357,452 D+ 0 O+ 0• 
ADULT FARH HANAGE 445,760 445,760 O+ 0 Q♦ O+ 

TOTAL 29,337,866 27,907,410 1,430,456- 0 O+ O+ 
270 SPECIAL FUNDS 15,745,712 15,733,019 12,693- D O+ O+ 

GENERAL FUND 13,592,154 12,174,391 1,417,763· 0. O+ 0• 

BILL TOTAL TOTAL 29,337,866 27,907,410 1,430,456- D o• O+ 

HB1020 SPEC !AL F:JNDS 15,745,712 15, 733,01!1 12,6!13- 0 O+ O+ 
GENERAL FlJllll 13,592,154 12,174,391 1,417,763- 0 O+ O+ 

STATEMENT OF PURPOSE OF AMENDMENT: 

DEPARTMENT 270 - STATE BOARD FOR VOCATIONAL ANO TECHNICAL EDUCATION 

HOUSE G This amendment makes the following changes: 
EXECUTIVE HOUSE 1-!0USE 

BUDGET CHANGES VERSION 

Salaries and wages $2.718.940 ($:J0,456) $2.688.484 
Operating expenses 567.192 567,192 
EqlllplllQnt 60,000 60,000 

.Gri:llllS 25,188.522 (1,400,000) 23.788.522 
~dult farm management 445,760 445,760 

ostsecondary eoucation 357.452 357.452 
·' grants 

Total an funds $29.337.866 ($1,430,456) $27,907,410 

Less special funds 15,745,715 112,69::l 15,733,019 

General fund $13,592.154 {$1,417,763) $12.174,391 

FTE 28.50 0.00 28.SO 

Detail of House changes to the exscutive budget includes: 

DELAY 
REDUCE INCREASE MAAKET 

COMPENSATIGN HEALTH SALARY 
PACKAGE INSURANCE INCREASE TO 
i02n COST J-'NUARY 1, 2001 

Salaries and WagM {$35,175) $8,268 ($3,549) 
Operating expP,nses 
Equipment 
Grants 
Adult farm management 
PostseCOl'ldary educatim 
grants 

Total all funds ($35,175) $8,268 ($3,5-«I) 

Less special funds (15,352) 3,S31 ~ 
General fund ($10,823) $4,637 ($2.s77J 

• House changas narrative: 

This amendment makes the following changes: 

REMOVE 
FUNDING FOR 
WORKFORCE 

TRAINING 
GRANTS 

cs1,ooo,ooo) 

($1,000,000) 

($1,000,000) 

REDUCE 
FUNDING FOR 
VOCATIONAL 
EQUIPMENT 

AND 
TRAINING 
GRANTS 

($400,000) 

($400,000) 

($400,000) 

Reduces salary fncrea2es to two percent in July 1999 and two pert.ent h:i July 2000. 

TOTAL 
HOUSE 

CHANGES 

{1,.(()0,000) 

($1,430,456) 

~ 
($1,417,763) 
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...,_ and wages to reftecl irlCAIIINCI healh inlurance cotts. 

~ urd ~ 1. 2001. ~ of a fflafMt .-,Y iKnae lor the director. This salafy .,.,_.. wil 
pn,vae an iaaNN" approximaely $162 ps monlh tor the lalt lix mo..._ of ht bilmium. 

RemoYes the racommended $1 milion general fund appropriation tor CUll0fflized WOfk ton» tranng grants. 

Recu:es from S1.575.000 to $1.175.000 the rec:omme11ded gea__, fund apprapiilltion tor aranlS tor the punmse or 
vocational adllCalion equ.,,nent, training Of vocational adllCllOB, or the operalion of small bumeSs managemena 
programs . 

• 

• 
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1TSl'IMONY ON BOUSE BILL une 
BOUSE APPllOPIUATIONS COMMJ'ITD: 

JANUARY 19, 1999 

Madam Chair and members of the committee, my name is Mel Olson. I am 
the State Director of the State Board for Vocational and T ecbuical 
Education. These are very challenging times but at the same time very 
exciting times to be involved in Vocational-Technical Education. The job 
lll8lket is changing rapidly and there is a growing demand for skilled 
wodrers of all types-particularly those in the information technology and 
health careers areas. 

I will discuss the challenges and needs with you and then ask your support in 
meeting those challenges, but first I want to take just a couple minutes to tell 
you about some of the exciting things that are happening in vocational 
technical education. 

We have had the opportunity to be involved in a number of interesting. 
exciting initiatives and activities throughout the biennium. Most of these 
initiatives are the result of partnering activities with business, industry and 
other agencies. Last year we had the opportunity to hear first-hand the 
educational concerns of the people of North Dakota as we traveleci ~round 
the State of North Dakota holding public meetings as part of the Enhanci!lg 
Growing North Dakota project sponsored by the Department of Economic 
Development and Finance. The need for expanded access to vocational 
technical education opportunities came through loud and clear in most 
localities. The summary report from that activity clearly defined the need for 
more access to vocational-technical education across the state. 

Here are some of the other exciting initiatives that we have been involved in 
this past year that we believe will have a very positive impact on education 
for our young people. (1) We partnered with the Center for Innovation in 
Instruction at Valley City State University and other organizations to secure 
a major grant to be used to train all the teachers throughout the state to 
effectively use technology in teaching. This is a 7.3 million-dollar, five-year 
grant that will provide the technology training for teachers that is badly 
needed throughout the state. (2) We partnered with Valley City State 
University to secure a 1.3 million-dollar grant and put together the plans to 
establish a state-of-the-art technology education department at Valley City 
State University. We believe this high-tech, futuristic approach to preparing 



teaebers will not only go a long way toward solving the technology 
education teacher shortage in the state of North Dakota, but will auraet 
t.cchnology education teacben and perspective technology teachers from 
throughout the country. (3) We have partnered with the two-year colleges 
and the Cisco Corporation to provide instruction on how to design, install 
and maintain computer-networking systems. This is a rapidly growing 
information technology employment opportunity. ( 4) We also bad an 
opportunity to work with Greater North Dakota and a group of the state's 
leaders to design a plan for developing a World-Class W orlcforce in our 
state. 

The funding bill that resulted from the 1997 session of the legislature 
included the intent ... "that the state board for vocational and technical 
education cooperate with other state agencies and private organizations to 
provide workforce training programs in a manner that will allow statewide 
access to the programs and improve the agency• s ability to coordinate and 
implement workforce training programs in anticipation of future workforce 
training needs." 

A number of these partnering activities have readily assisted the SBVTE in 
carrying out that intent. The Enhancing Growing North Dakota project 
provided us with an insight into the training needs that exist throughout the 
state, and the plan for DEVELOPING A WORLD CLASS WORKFORCE 
TRAINING SYSTEM IN NORTH DAKOTA developed by the task force 
has formulated a plan for addressing those needs. 

The information provided to you is a '"Business Plan" our agency has 
developed to better focus our efforts throughout the next biennium. and the 
insert is backup information for my testimony on HB 1020. 

The "Business Plan" identifies: 

The Mission of the State Board for Vocational and T ~chnical Education 
Programs and Services Provided to Our Citizens 
Numbers of Students Served 
A New Investment Summary 
Breakdown of Individual Requests 

I will provide the background information relating to the SB VTE budget, 
and the rapidly expanding role vocational-technical education will play in 
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preparing individuals with the skills necessary to be successful in today' s 
world. Other individuals in attendance will provide more detailed 
information regarding the specific needs of the individual programs 
throughout the state. 

I believe that as leaders and planners it is essential that we are proactive
that we anal)'7.C future workforce needs and provide educational 
opportunities that allow the population to be appropriately prepared for the 
real world that exists today and the world that will exist into the futw-e. "We 
need to skate to where the puck will be--not where the puck has been. " I 
would, therefore, like to refer you to the chart on the front of the Business 
Plan. You can see that significant change has occurred in the makeup of the 
workforce and why it is so important that we find a way to better motivate 
and better prepare a larger segment of today• s citizens. I believe the way we 
can accomplish that is to make education more relevant. To more closely tie 
education to the skills and knowledge to prepare for a career. THAT IS 
WHAT VOCATIONAL-TECHNICAL EDUCATION OOES. 

Twenty years ago-even ten years ago there was a large "safety net'' of 
unskilled jobs for those who were not successful in the secondary education 
system. That "safety net" no longer exists. We need to find a better way to 
serve that 50% of the students who fall in the middle. This is a new 
responsibility for our educational system--a responsibility that we are not 
meeting very well at the present time. We have traditionally concentrated a 
major portion of our resources and effort in the secondary schools on the 
30% of the st'1dents who are the most successful in our current academic 
model. The last few years we have also concentrated a major portion of our 
resources on those who are academically challenged and left this middle 
group "the forgotten half' to fend for themselves. 

Vocational-Technical Education has changed dramatically from what a lot of 
people still perceive it to be. At the secondary level it is no longer shop and 
home ec. At the postsecondary level curriculum and offerings are constantly 
changing to meet the demand of business and industry. Technology has 
changed all of that. 

Vocational Technical Education provides students with career 
exploration activities. Students actually get to experience how 
technology is applied in business and industry. They have an 
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opportunity to experience the need for well-developed academic and 
technical ~-

Vocational TechniQl Education's combination of classroom 
instruction, hands-on experiences and worksite-based learning 
compliment the various learning styles of the students. 

Vocational Technical Education's clear connection to careers 
enhances relevancy of concepts being taught and improves learniug. 

Vocational Technical Education provides students with specific skills 
that enhance student's opportunities whether entering the workforce 
or going on to additional education and training. 

The administration of Vocational Technical Education at the post
secondary level has reorganized under the CTEC umbrella allowing 
the two-year college CEO's to meet together and plan for better 
addressing the student's needs. This subcabinet, of which I am a 
member, focuses on partnering and improving their responsiveness to 
the citizen's needs. 

People in business and industry have, for a number of years, recognized the 
value of vocational-technical education and the need for additional 
programs. Parents, students, and educators are beginning to recognize that 
need. Our agency has had a large number of requests for funding new an 
expanded programs over the past few years. We certainly appreciated the 
additional funding that was provided during the last legislative session., 
which enabled us to fund a number of new and expanded programs during 
the last two years. However, that money was not enough to equitably fund 
all the requested programs, and resulted in a decreased funding level to all 
programs statewide. 

As funding levels decrease, school administrators typically continue to keep 
the programs in place, but are forced to cut back on extended contracts, cut 
back on the purchase of modem equipment, and provide less training 
opportunities for their instructors. All of this results in the stagnation of 
programs and classes being taught with outdated equipment without access 
to the latest teaching strategies. 
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Our agency's inability to convince policymakers of the need for additional 
resources bas resulted in an almost flat funding level for the past 1 S years. 
This coupled with the fact that we are a minim111D funded state for 14.,._"!II, 
funding bas had a negative impact on the instructional programs for 
seoondary, postsecondary, and adult students. As a result, we are far behind 
most other states when it comes to providing access to vocational-technical 
education programs. 

As I originally stated, we have many exciting things happening in vocational 
technical education, but we need your help to address the following 
challenges: 

Instructional equipment and technology in many of the programs at 
the secondary and postsecondary level has not been replaced for many 
years, and has, therefore, become badly outdated. Not since 1980 
have there been significant state funds available for the purchase of 
equipment and technology. (Training with the use of ten-year-old 
technology is of little value.) 

In our enhancement package we are asking for $2,000,000 to provide 
funding to assist in the upgrading of vocational technical equipment 
in high schools, vocational centers, postsecondary programs, and 
high-tech consortiums. 

Extended teacher contracts have been shortened or eliminated in many 
cases. Those actions result in a lack of time and training to keep 
instructors performing at state-of-the-art levels. Funds for quality 
curriculum improvement projects and professional development 
activities have been greatly curtailed. (Many of the technicians our 
institutions train receive far more retraining in a year on the job than 
the instructors who taught them do in many years.) 

We are asking for $750,000 to restore some of those extended 
contracts and provide the training necessary so vocational-technical 
educators can renew their skills and strategies and so they can 
effectivt ly incorporate today's technology into their teaching. Many 
times new technology and equipment is purchased but resources and 
time are not provided allowing instructors to effectively incorporate 
the technology and equipment into their instruction. 



Adult vocational-technical education services have been decreased in 
order to maintain secondary and postsecondary programs. Adult Fann 
Management funding bas been reduced at a time when there is a 
demantl to expand the programming. Many of the Adult Fann 
Management instructors are forced to enroll far more clients than they 
can effectively serve to make their programs cash flow. Many of the 
Adult Farm Management instructors are using outdated technology 
that will not access software currently being used in the industry. 

We are asking that you provide an additional $585,000 to restore the 
funding that will allow 4dult Farm Management instructors to: (1) 

educe their enrollment to the point where they can effectively work 
with their clients, (2) meet the demand for additional programs 
throughout the state, (3) allow instructors to update their computers 
to be compatible with today's software, and (4) provide for the 
expansion of the cu"iculum to include marketing education for 
farmers. (Recommendation of Commission on Agr ·culture) 

Rapid changes in workforce training needs brought about by the 
expanding use of technology has caused people from business, and 
industry, from government, and from the organizations involved in 
designing and providing training ?--.:tivities to take a close look at what 
is happening in this state and to see how the system can be improved. 
Even though the Customized Training Network provided training to 
more than 10,000 workers last year, the system lacks resources, 
coordination, and direction to meet the state's needs. 

In response to those concerns, Eddie Dunn, the Executive Director of 
CTEC organized a delegation of the state's leaders (includmg 
legislative leaders) that visited one of the best workforce training 
systems in the country at Kirk.wood College in Cedar Rapids, Iowa. 
That group then met to begin the process of designing a world-class 
work.force training program for North Dakota. The Greater North 
Dakota Association volunteered to take the leadership role in 
designing and promoting this system. Details of the plan will be 
provided later in a bill being introduced by GNDA. 

The final result is a great plan that has resulted from many hours of 
research and determination on the part of a large group of determined 
individuals who believe in North Dakota and its future. I am oroud to 
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have had the opportunity to be very much involved in the process 
&om the beginning and to serve on the steering committee for the 
project. The task force has determined that state funding for the 
adrnini~on and coordination of the project is crucial to the 
system's success. The group also identified the need for a "revolving 
fund" to be established for the purpose of providing start-up funds for 
the various projects. 

This plan for assuring a high-skilled worlcforce is crucial to the future 
economic well being of the state and I encourage your support. 
Detailed information regarding the Workforce Training Plan will be 
provided in legislation to be introduced later in the session by GNDA. 
Because of the State Board for Vocational and Technical Education 's 
responsibility relating to coordinating workforce training, the 
$1,500,000 request for funding the project has been included in our 
budget. The $1,000,000 for administration and coordination is 
substantiated by the Business Plans developed by each of the four 
two-year colleges that are charged with primary responsibility in the 
def med service region, and the $500,000 request is for funds to 
establish the "revolving.fund". 

Small Business Management programs were among the programs 
eliminated as a result of the Governor's 95% budget requirements. 
Management training is an essential service that must be continued if 
we are concerned with business retention and expansion in today's 
business environment. Small businesses are the backbone of our rural 
communities and once those businesses are forced to close, no one 
replaces them. 

I have met with representatives from the Small Business Development 
Center, Small Business Administration, and the University of North 
Dakota and put together a plan to restore this valuable service to the 
small businesses of North Dakota. We are proposing that the 
programs be managed by the Small Business Development Center that 
is located at UND. The actual programs will be located in the 
business service centers in each of the locations. 

The joining of Small Business Management programs with the Small 
Business Development Centers is a natural that will result in better 
services to customers. We are asking that $200,000 be appropriated 
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to restore SBM progra,,u tJarmclto,a the state. 11,at money will serve 
OJ matching IIIOMJI from the f•ral level. Tito,« fond,, in addition to 
the reYenue received from fees charged to the CU8totners wlll support 
the program. 
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'DSTIMONY ON BOUSE BILL 1121 
SENATE APPllOPIUADONS COMMITl'D 

RBRUARY 25, 1"' 

Mr. Chairman and members of the co ·uee, my name is Mel Olson. I am 
the State Director of the State Board for Vocational and Technical 
Education. These are very challenging times but at the same time very 
exciting times to be involved in Vocational-Technical Education. The job 
market is changing rapidly and there is a growing demand for skilled 
workers of all types-particularly those m the information technology and 
health careers areas. 

I will discuss the challenges and needs with you and then ask your support in 
meeting those challenges. But first I want to take just a couple minutes to tell 
you aoout some of the exciting things that are happening in vocational 
technical education and how the focus of vocational-technical education has 
changed as a result of the impact of technology. 

We have had the opportunity to be involved in a number of interesting, 
exciting initiatives and activities throughout the biennium. Most of these 
initiatives are the result of partnering activities with business, industry and 
other agencies. Last year we had the opportunity to hear first-hand the 
educational concerns of the people of North Dakota as we traveled around 
the State of North Dakota holding public meetings as part of the Enhancing 
Growing North Dakota project sponsored by the Department of Economic 
Development and Finance. The need for expanded access to vocational 
technical education and workforce-training opportunities came through loud 
and clear in most localities. The summary report from that activity clearly 
defined the need for more access to vocational-technical education and 
workforce training across the state. 

Here are some of the other exciting initiatives that we have been involved in 
this past year that we believe will have a very positive impact on education 
for our young people. (1) We partnered with the Center for Innovation in 
Instruction at Valley City State University and other organiutions to secure 
a major grant to be used to train all the teachers throughout the state to 
effectively use technology in teaching. This is a 7 .3 million-dollar, five-year 
grant that will provide the technology training for teachers that is badly 
needed throughout the state. (2) We partnered with Valley City State 
University to secure a 1.3 million-dollar grant and put together the plans to 



establish a state-of-the-art technology education department at Valley City 
State University. We believe this high-tech, futuristic approach to preparing 
teachers will not only go a long way toward solving the technology 
education teacher shortage in the state of North Dakota, but will attract 
technology education teachers and perspective technology teachers from 
throughout the country. (3) We have partnered with the two-year colleges, 
secondary schools and the Cisco Corporation to provide instruction on how 
to design, install and maintain computer-networking systems. This is a 
rapidly growing information technology employment opportunity. ( 4) We 
also had an opportunity to work with Greater North Dakota Association and 
a group of the state• s leaders to design a plan for developing a World-Class 
Workforce in our state. 

The information provided to you include a "Business Plan" our agency has 
developed to better focus our efforts throughout the next biennium, and the 
inserts include backup information for my testimony on HB 1020. 

The "Business Plan" identifies: 

The Mission of the State Board for Vocational and Technical Education 
Programs and Services Provided to Our Citizens 
Numbers of Students Served 
A New Investment Swnmary 
Breakdown of Individual Requests 

I will provide the background information relating to the SB VTE budget, 
and the rapidly expanding role vocational-technical education will play in 
preparing individuals with the skills necessary to be successful in today's 
world. Other individuals in attendance will provide more detailed 
information regarding the specific needs of the individual programs 
throughout the state. 

I believe that as leaders and planners it is essential that we are proactive
that we analyze future workforce needs and provide educational 
opportunities that allow the population to be appropriately prepared for the 
real world that exists today and the world that will exist into the future. "We 
need to skate to where the puck will be--not where the puck has been." I 
would, therefore, like to refer you to the chart on the front of the Business 
Plan. You can see that significant change has occurred in the makeup of the 
workforce and why it is so important that we find a way to better motivate 



and better prepare a larger segment of today's citizens. I believe the way we 
can accomplish that is to make education more relevant. To more closely tie 
education to the skills and knowledge to prepare for a career. THAT IS 
WHAT VOCATIONAL-TECHNICAL EDUCATION DOES. 

Twenty years ago-even ten years ago there was a large "safety net" of 
unskiUed jobs for those who were not successful in the secondary education 
system. That Hsafcty net" no longer exists. We need to find a better way to 
serve that SO% of the students who fall in the middle. This is a new 
responsibility for our educational system-a responsibility that we are not 
meeting very well at the present time. We have traditionally concentrated a 
major portion of our resources and effort in the secondary schools on the 
30% of the students who are the most successful in our current academic 
model. The last few years we have also concentrated a major portion of our 
resources on those who are academically challenged and left this middle 
group "the forgotten half' to fend for themselves. 

Vocational-Technical Education has changed dramatically from what a lot of 
people still perceive it to be. At the secondary level it is no longer shop and 
home ec. At the postsecondary level curriculum and offerings are constantly 
changing to meet the demand of business and industry. Technology has 
changed all of that. 

Vocational Technical Education provides students with career 
exploration activities. Students actually get to experience how 
technology is applied in business and Industry. They have an 
opportunity to experience the need for well-developed academic and 
technical skills. This connection of education to caree . makes 
education more relevant and increases motivation. 

Vocational Technical Education• s combination of classroom 
instruction, hands-on experiences and worksite-bascd learning 
compllinent the various learning styles of the students. 

Vocational Technical Education provides students with specific skills 
that enhance student• s opportunities whether entering the worlcforce 
or going on to additional education and training. 



The adminislraion of VOClltional Technical Educabon at the post 
secoodary 1ewl bas rearpniad rmder the College Technical 
Education Council umbrella allowing the two-year College CEO's to 
meet tugdher md plan for bdter addressing t.be student's needs This 
sub-cabinet, ofwbich I am a member, focuses on partnering and 
impoving their respomi~ to the citmn's needs 

As technology bas implded the wortforce, ~JechnicaJ 
education bas focused more on the training and retraining needs of the 
adult population. 

People in ~ and industry have, for a number of years. recognized the 
value of vocational-technical education and the need for additional 
progmm. More and more parents, students, and educators are also 
heginning to recogni7.e that occd. OlJ agency has bad a large number of 
requests for funding DC'\¥ and expanded programs OYCI" the past few years. 
We catainly appreciated the additional funding that was provided during the 
last legislative session, which enabled us to fund a number of new and 
expanded programs during the last two years. However, that money was not 
enough to equitably fund all the requested pro~ and resulted in a 
dccrep:d funding level to all programs statewide. 

As funding levels decrease., school administrators typically oontinue to keep 
the programs in place, but arc forced to cut back on extended contracts, cut 
back on the purchase of modem equipment, and provide less training 
opportunities for their instructors. All of this results in the stagnation of 
progmm and classes being taught with outdated equipment without access 
to the latest teaching strategics. 

Our agency· s inability to convince policymakers of the need for additional 
rcsoun:es bas resulted in an almost flat funding level for the past IS years. 
This coupled with the fact that we arc a minimum funded state for federal 
funding bas bad a negative impact on the imtructiooal progmm for 
secondary, poslSeCOOdary, and adult students. As a result., we arc far behind 
most other states when it comi:s to providing ~ to vocatiooal-tecbnical 
education programs. 

As I originally stated, we have many exciting things happening in vocational 
technical education., but we need your help to address the following 
cballcnges: 



lmlnlctional eq11ipment and tccbnology in many of the programs at 
the secondaly and postsecondary level bas not been replaced for many 
years, and • dr-efore. become badly outdated. Not since 1980 
have there been significant slate funds available for the purchase of 
equipment and technology. (Training with the use of ten-year-old 
technology is of little value.) 

Extended teacher contracts have been shortened or eliminated in many 
cases. Those actiom n:sult in a lack of time and training to keep 
imtructors performing at state-of-the-an levels. Funds for quality 
curriculum improvement projects and professional development 
activities have been greatly ~urtailed. (Many of the technicians our 
imtitutions train receive far more retraining in a year on the job than 
the instructors who taught them do in many years.) 

We are asking/or $ I ,500, ()()() to provide fonding to auist in the 
upgrading of vocational technical equipment in high schools, 
vocational centers, post secondary programs, and high-tech 
consormons, and to provide the time and resources required to 
atkqr,,ately train our instructors. 

Funding for Adult Farm Management programs bas been reduced at a 
time when there is a demand to expand the programming. Many of 
the Adult Fann Management instructors are forced to enroll far more 
clients than they can effectively serve to make their programs cash 
flow. Many of the Adult Fann Management instructors are using 
outdated technology that will not access software currently being used 
in the industty. 

We are asking that you provide an additional $585, ()()() to restore the 
fonding that will allow Adult Fann Management instnletors to: (/) 
redllce their enrollment to the point where they can effectively work 
with their clients, (2) meet the demand for additional programs 
throughout the state, (3) allow instructors to update their computer 
technology to be compatible with today's software, and (4) provide 
for the expansion of the curricrdwn to include marketing edllcation for 
fanners. (R«o---"'tlo11 of ColUll.mo11 011 ~) 



Access to wolkfon:e t,aining has become essmt\11 to business and 
industty in toc1ay•s environment. Ewn though the Customized 
T,aining Network provided training to more than 14,000 workers last 
year. those involwd recognize that the system lacks the resources. 
coordinati°' and direction to meet the state's needs. 

In~ to those concerns. a task force was funned to conduct 
research to determine what needed to be done to improve the 
workforce training system in our state. The Greata North Dakota 
Association took the leadership role m formulating a task force to 
design and promote the system. Details of the plan are included in 
HB 1443. which passed the house minus the Sl.000.000 appropriation 
for the plan that was initially included in HB I 020. 

The task force produced an excellent plan for addressing the state· s 
wodcforce needs. A plan that resulted from much cooperation and 
compromise on the parts of many of the entities involved. I am proud 
to have had the opportunity to be very much involved in the process 
from the beginning and to serve on the steering committee for the 
project. You to would have been proud of the cooperative spirit that 
existed in an attempt to meet this important need for the citizens of 
North Dakota 

The task force bas determined that state funding for~ administration 
and coordination of the project is crucial to the systems success, 
however, and I urge you to reinstate the $1,000,000 tllat was included 
in the Governor's budget. The group also identified the need for a 
"revolving fun~• to be established for the purpose of providing start
up funds for the various projects. 

This plan for assuring a high-skilled worlcforce is crucial to the future 
economic well being of the state and I encourage your support. 
Detailed information regarding the Worlcforce Traming Plan is 
included in HB /443. Because of the State Board/or Vocational and 
Technical Education 's responsibility relating to coordinating 
workforce training, the $I, 000, 000 reqi,est for funding the project has 
been inclw:Jed in our budget. I urge you to reinstate the $I, 000, 000 
for administration and coordination of the system that was included in 
the Govemor 's budget. 



Small Business Management programs were among the pro~ 
eliminated u a result of the Governor's 95~ bud&et requirements. 
Management training is ao essential service that must be continued if 
we are concerned with business retention and ~xpaouon in today's 
business environ.ment. Small bminesses are the backbone of our rural 
communities and once those businesses are forced to close, no one 
replaces them 

I ht:rle met with npresentatiW!S from * S1nall Businas Dnelopment 
Center, Small Business Administration, and* Uniwrsily of North 
Dakota and p,d together a plan to restore this valmble service to the 
small businesses of North Dakota. We an proposing that the 
programs be managed by the Small Business Development Center that 
is located at UND. The achlal programs will be located in the 
business service centers in each of the locations. 

The joi11ing of Small Business Management programs with the Small 
Business Development Centers is a natural that will reSMlt in better 
services to C&tStomers. We are asking that $200, ()()() be appropriated 
to restore SBM programs throughout the state. That money will serve 
as matching money from the federal level. Those funds, in addilion to 
the revenue received from fees charged to the C&tStomers will support 
the. program. 



• Distribution: 

YEARl 

Bill 11434 
t&0,000 Appropriation 

$5,()()(). Curriculum Development 1 

1,200. 6 Regional M~I Pfannin6 wo,uAops@ $1,200 «xi& I 

15,000. Maxirnlllll 20 locations• Minimum $750 a 

Z SQQ Reserve/ Misc. Expense , 

$29,000. 

YEAR2 

$13,000. Maximum. 20 locations@ Minimum $650 

7,200. 6 Regional, Mar-ting I Planning worleslwps @ $1,200 each I 

___ soo........ Reserve/ Misc. Expense 

$21,000. 

• TOTAL 

• 

$29,000. Year 1 

$21 OQQ Year 2 

$50,000. 

Narrative: 

YEAR 1 

Curriculum Development l would begin with an organizational meeting of the 4 regional 

Adult Farm Management coordinators, 2 state staff, 3 representatives of industry, 2 

representatives from NDSU Extension, and up to 2 additional AFM instructors 

whom have worked ~th Ag Marketing Club organization in the past. A second 

meeting of the coordinators, state staff, and extension service would be uaed to 

finalize curriculum. A third mttting oftM coordinators, dtJte staff, and atcnaion .-rvia 

would be used upon completion of the first yea,- to reuicw and modify curriculum. 



• 
It ii iatladtd ~dloCll-llamlinlaulllwoald ..... witbln a 1 IDCIDtb period 

mtime. Durinatbe wand manth mcrpniutinn, f npa,41 warbbopa (6 R.p,nal 

11,.,,.,,,,., P1a1tni1w "'°"'1lopl • ll,JOO md& I) p!INIDted by market .. ofi, IJ ione!• 

would be made available &r tbe new and fer pawpeeti+e client.ele. n.. ~ 
would alao be,,.-,. auailalM in tlte WOl'ld.,-r. 

The distribution• Ac~ Club local atutup funda (M•z:imum 20 loc:aDODII 0 

MininnDD. $76(/1), would requin application demaaatratm, need. a badpt and a 

aequential plan of action fir each arpnisia, malit. 1heee applicatiane would be 

reviewed by state ataff for ac:c:eptance u de6n.ed by the curriwlum commit.. 

Startup funds Dt1' distributed in the first nnmd rl appticatiana would be di■tribatecl 

hued OD need abcmt the $750 ezpreuaci in the CJricinal application and/w amended 

request.a for funding, 

Year two continuation distribution would follow the same requirements and cleac:ripton 

used in Year one. 

• The funds held in reserve (Reserve/ Misc. Expenae 4) would be uaed bued on the 

• 

following priority list: 

1. Expenaea incurred by the State Board for Vocational & Technical 

Education in the organizing and implementation oftbia program. 

2. Coordinator and staff expenses occurring chuing the inveatiptm 

phase of curriculum development. (i.e. worbhope, dinica, purcbue • 

curriculum frolll other atatee, visitations, etc.) 

2. Additional funds needed for Curriculum Developm61lt to include 

printing and distribution. 

3. Additional Expenses inc:urrecl in the preeentation ofl"lllional 

marketing worbhope. 

4. Local Club orpniaation. 
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Task Foroe for Improving \\brkforoo 
Development and Training 

STATBMENT BY ROGER REIERSON, CHAIRMAN, TASK FORCE 
FOR IMPROVING WORKFORCE DEVELOPMENT AND TRAINING 
AND PRESIDENT, FLINT COMMUNICATIONS, FARGO REGARDING 
ENGROSSED HB 1020, NORTH DAKOTA SENATE 
APPROPRIATIONS COMMlffEE, FEBRUARY 21, 1111. 

Chalnn- Netlllng and members of the Senate Approprtatloaa 
CommlttH. I am Roger Reierson, Cllalnnan, Tuk Force for 
lmprovln1 Workforce Development and Training ancl Presldellt, 
Fllnt Communications, Fa'90. Tllank you for tllla opporta■lty to 
provide testimony ,...n11n1 ... roaaed HB 1020. Ea9rossed HB 
1020 provldH an appropriation to tlle State Board for Vocatloul 
and Tecllnlcal Education. 

HISTORICAL PERSPECTIVE 

During 111• put 10 years, tile North Dakota Leglalatur. Ila 
enacted a l•rt• number of HCCaasfui measu'9S to llelp Nortll 
Dakota be mor. competlttff I■ a new, global marlletplace. Dr. 
David Birch told tlle North Dakota llal .... CollfeN■ce In 
November 1117, In -u1■1 •• Pf'OI.,... Nortll Dakota Ila 
made since 1111 said that -VCMl've do■- a remaltulble Job of 
cllan9l119 your future,• - -cr.at1■1 over 40,000 Jobs.• However, 
you have • new cllallH9e: -to Dulld a world-cl ... worllforce.• 

Subsequently, a task force waa fonaed to work ow tile ••• 
cllall-•. TIiie Task Force coaslawd of 31 state leaders 
r.,.....lltlftl 111• 1overnor's otllce, l .. lalatlve leachtralllp frolll 
laotll parties, bualn ... , edacatlon and government. 

Thia diverse 1roup •IN•t six naentlla examlnl■I Nortll Dakota's 
workforce tral■ta1 system, ,...arclll■g tlle beat practlcN of 
otil•r •tat• a■d sollcltln1 advice a■d ... 1a1a■ce frolll o■e of tile 
premier workforce tral■I ... ,......_ 

In a,operatian with. .. 

Colfi9e T'edllllc.ll lidlr.aoa Coundl • C'.ua&ollllled Tnun1111 Netuurt • (lf411cUDen& J f.amoalk: ~--- & Allena! • ~ ol Hlllw Senk'N 
en.« Norlll Dll.otll ,wodlllaa • Job Serville~ Dllto&a • :'btll DKo1a S&lle !lead 1br ~ 1'tdlntcal ~ • ~ Dlu&a ~S,... 

'bUI Dlu&a ~ l>Mik.,meot Council • Offlrfo ol Ille Gcwenlor • SIR~ LNdenlllp • V.. 2000 ~ 

~ • Box 2639 • 2000 Sdaal,r Sired • Bllman:k. ND 5&'501 • Pboae: ('101) m-0829 • 1-800382-1405 • MX: (101) 222-180 
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... ed o■ tllelr re .. arcll, tile 9roup COIICIMN tllat: (1) Nortll 
Dakota'• workforce tralnl■I ayabtm la ,....me■-,, 
underdeveloped, dupllcatlve and lncapaltle sf meet1•1 flle 
CllfNnt •nd rapidly clla■9l■1 wt.rldorce tral■l■I ■eeda and (2) 
major ell••••• •re u,.ently needed for bual- and lndntry I■ 
all re■lona of the state to rem•ln vl•ltl• ••d competitive. TIie 
task force developed • pl•• tllat tll• task force Nllevea wlll 
mNt the workforce tr.1■1•1 -• of Nortll D•kota •••I ..... •nd 
Industry. 

BUILDING A WORLD-CLASS WORKFORCE 

TIie outcome of this diverse, vlalonry 1roup Is lr■preaalve. 

TIie new workforce tra•n•-■ ayatem bel■I developed •n Noa• 
D•kota •nvo•v•• • major clla■ .. •• llow worllforc• tra••I-■ wlll be 
provided. TIie new ayatem •• ••N •rou■d • al■1te 9oal •lld four 
key components. TIie 10•1 of tll• ••w pla• to provide •••-
•nd •ndaeatry wltll the moat competitive worllforce •• tile nation. 

ne new pl•n define• four prlm•ry aucc ... cllaracterlstlca for 
workforce tra•n•n1 found •mon1 aucceuful prot1rama •roa■d tile 
country. TIiey .,. defined ••me• r91lou, prlr■ary 
ra•!Htn••blllty, fln•nc••• support and coll•boratlve ralatloulllpa. 

TIie d•t•Hed recommend•tlona for tile ••w dellvery ayater■ .,. 
Included In the P••n first praaented durl-■ Ille Nortll Dakota 
••••n- Conr.r.nce on November 17, 1111, •lld wlllcll llu ... n 
d••tr1buted to you •~d your • .. ••••ttve coll••••• durln1 tlle put 
two montlls. 

IMPLEMENTATION 

TIie recommend•tlona to Implement tlle new dellvery aystelll 
wera 'i;o be cona•derad by Nortll D•kota State aoan1 of Hllller 
Education •nd tile Nortll D•kota L .. lalature. 111• lteflla ,....,... 
• .. lalatlve deb•t• ••d •ctlon la cOlltal■ed •• H■ 1443, wlllcll was 
•l'llelNled •n the HouH of Repraaentatlvea lly delet1■1 aectl• I 
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pnmdl .. for an appreprlatlon of $1 mllllN to the ltate aoan1 for 
Vocational and Technlcal lducatlon. TIie purpose of the fllnds I• 
for co11tract1n1 wttll lutltutlona of hl9ller educatloll -•....
primary reaponallllllty for workforce tralnln9 to provide 111• 
frllmeworll for workforce tra•n•n1 •n North Dakota • (H■ 1020). 
The North Dakota ■oanl of H•1her Education tooll poalttv• action 
on the propoaa•• •n th••r area of reapona•11111ty. 

FINANCIAL SUPPORT 

Flnanc•a• support •~ one of th• four aucc••• facton •d•dtlfled •n 
the p•an. There la • wide array of fu•d••• 1■Kha■lama N•ftl 
uaed amo•1 stat•• with aucceaaful workforce tra•nlng pro9rama. 
The moat aucc•••tu• tra••••• pf01rama have a comlll•atlon of 
fu•d••• ••volYl•I the stat , •oca•, educ•tlon, ••d bnl•• .. and 
•nduatry. Specific recomme•datlo•• •• the pl•• r91•rd•ftl 
fl•••c••• support l•c•ude: 

1. The state ahou•d part1c•p•t• I• fu•d•n1 the tra•n••• 
re9lou. 

2. Loc•I, pullllc ••d prlv•t• fl•••c••• support la dealrable. 
3. A revolvl•I lo•• fu•d for -tral•l•I pt09ram start-up 

fu•d•• should be eatallllahed. 
4.. Employers should N ch•rt1•d • fee for tral••••· 
5. The workforce tral•l•I system to N ••tabllahed should 

be 9lv•• maximum flexlblllty to develop and operate. 

The four two Y••r coll .. •• ...... .,d prlm•ry reapon•lblllty for 
workforce tra••••• developed bu•••• .. pla•• for the Tull Force. 
The busl•••• pl••• •d••tlfy statewide tra•n•n1 •Nda, bucll .. ta for 
the 1111-2001 ••d 2001-2003 bl••n•uma, a•d service r91•ou. 
The curre•t •nd projected levels of •nveatmenta •• WOl'ldorce 
tral•ln1 by the four two Y••r coll .. •• •re preaented In 
Attachme•t 3. The four two Y••r coll-• do not receive state or 
fu•da for train••• d•vt•lo••· 

The $1 mllllon from the state 1•••ra• fu•d •• ......t1a• to provltle 
tile framework for workforce tralnln9 •• Nortll Dakota. TIiis 
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repreHata only about 21 perce■t of all revenue and funda for tll• 
for tile four two year coll .... for tile 1111-2001 ble■nlum. 

Govemor Schafer placed a hl9h priority on worldorce tralnl■I 
d11rln1 hla bud9et addre••• Govemor Schafer atated: 
-Companies nHd apeclallzed- tralnln1 reaourc•• In tlll• state. 
TIie Greater Nortll Dakota Association cooicllnated a task force 
from education, buslneu, 1ovemment and Industry to desl1n tll• 
nec•-ry plan.• 

Governor Schafer continues: -H's a 9ood plan - a plan tllat builds 
on tll• exlat1n1 resources of our lll9ller educatlo■ system. TIie 
workforce development system will foater partnerships betwffll 
buslneu and education and make our unlversltlN more 
reaponalve to the demands of the marketplacw.• 

Schafer concluded: atron9ly recommend funding tllla pla■• 

t'a l9nlte this Initiative and start tral■ln1 Nortlll Da~ota• for 
tll• Jobs of tll• future.• Governor Schafer recomm,~nded $1 
mllllon In new 1•n•ral fundln1 for workforce tralnln9 In tll• State 
Board for Vocational and Technlcal Education ■ud1•t, H■ 1020 
for tll• 1111-2001 biennium. 

Th• need for a more acceulble, reapowalve workforce tralnl■I 
system la so 1reat tllat the diverse, broad-based Tuk Force was 
able to move to consensus. TIie next step Is the commitment of 
state 1•neral fund dollars. 

TIie Tuk Force supports tlle Board for Vocational and Techalcal 
Education'• request to reinstate $1 mllllon fundln1 for workforce 
tralnln1 1ranta removed throu9II amendment number 11020.0101 
to H■ 1020, dlacmed by Mr. Olson. 

Tllaak you Chairman Netllln1 and members of th• Senate 
Approprlatlo• Committee for Olis opportunity to testify o■ Nllalf 
of tlle Tuk IForce for lmprovln1 Workforce Development alld 
Tral■ln1 re9ardln1 e119roaaecl H■ 1020. I welcome your 
Cl■Ntlou. 



ATTACHMENT 3. Summary of Revenue Items in Campus Budgetl 

Cumtnt - . . ,. -- . . 
FY99 EYJKI f'Y01 FYl2 EY03 

T,..: • .:.._ Rev: 
esc $156,100 $206,300 $258,700 $298,800 $345,000 
NOSCS $341,700 $425,000 $480,000 $570,000 $860,000 
UNO-LR $70,630 $100,000 $165,000 $220,000 $300,000 
UND-W $82,000 $135,000 $150,000 $200,000 $230,000 
rTOTALS $650.430 $866,300 $1,051,700 $1,288.800 51.535.000 

. 
I Funds: -

BSC $0 $125,000 1125,000 $125,000 $125,000 
NDSCS $0 $110,000 $120,CXT. $145,000 $165,000 
UNO-LR $0 $53,880 $111,350 $113,438 $86,431 
UND-W $0 $59,000 S89.300 $79.500 $84800 
TOTALS $0 $347 880 $425.650 $462.938 $461.231 

lnatlt. Funds: 
BSC $70,000 $34,900 $35,900 $37,000 $38,100 
NDSCS $197,500 $39,100 $40,300 $41,500 $42,800 
UND-lR $51,740 148,000 seo.ooo $52.000 $54,000 
UNO-W $38,871 132.400 $33.300 $34,300 $35.400 
rTOTALS $358,111 $154,400 $159.500 $164,800 $170.300 

StateFWlds: 
BSC $0 $130,000 $130,000 $175,500 $175,500 
NDSCS so $180,000 $180,000 $243,000 $243 000 
UNO-LR so S100,000 $100,000 $135,000 $135.000 
UND-W so $90,000 $8(),000 $121,500 $121.500 
TOTALS so $500,000 $600.000 S875,000 S875,000 
BIENIUM TOTAL $1,000,000 $1,350,000 

All Rav. & Funda: 
BSC $226,100 $496.200 $647,800 S838,300 1883.600 
NDSCS ~,200 $754,100 1820,300 $999.500 11.110800 
UNO-LR $122,370 $301,880 $428,350 $S20,438 $575,431 
UND-W $120,871 $318,400 $342.600 $435,300 $1'71,700 
TOTALS $1,008,541 $1,888,580 1$2. 136,850 12.591,S38 SZ.841,531 

.... F1A'lds%: 
BSC °" 26.2% 23.~ 27.8" 2S.,.,. 
NDSCS °" 23.9" 21.~ 24.~ 21."9 
UND-LR °" 33.1" 23.s-At 2!5.9" 23.S1Jfa 
UND-W °" 28 .• ,. 26.31ft 27.9" 25.ft 
TOTALS 0% 26.8" 23.4" 29.°"9 23.~ 

FILE:BUSBUDG 
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Workforce Training System in North 
Dakota

• What is workforce training?
Workforce tr aining is a way to provide.training to businesses and their employees. It is: 

Customer driven, responding to requests of business;
Responsive to the needs of the communities of northwest North Dakota;
Time sensitive, offering training when need^ilflllfiw

- ''V ~ ',s
Flexible, providingtraining m a mannft a^r^ri^tet&thesbusinesses involved;

Who will ber

Why. w il|T J^ 7^Villiston he assigned train ing^  m w
Sui0MsfiM.v^kforce training pr^iiins-'iit 6lhef':st^^ îa.ye.>focused on two-year̂ cjilfê es&r training
coolliMtion. To respond to the needsmalTareas four geographic regions well selected,« k  ... . -mmm- . i n  ■ . ■ ■ z f  mT"   ̂ • ••• • «  • " T" TD4lake Region

wland Bismarck

already does in reaching out

How will it be paid for?
Financial support will be from a combination of state, local, fo.;t:tution and private sources.

Why will UND-WiUiston change its name to Williston State College?
With the emphasis on placing the tasks of workforce training projects with two-year institutions, UND- 
Williston will become an independent college. The name change reflects that status.

Workforce Training Systeni in North 
Dakota 

What is workforce training? 
Workforce training is a way to provide,training to businesses and their employees. It is: 

. ···· ·· •·· •· 
. • : · :· . :•·· . ; : .·. 

... .... .. .. . . 

1 !1}\!:? 

Customer driven, responding to requests of business; 
Responsivdothe needs of the communities of northwest North Dakota; 

. ' . 
Time sensitive, off~ring training wlien ~~ 
Flexible, providing training in a .... 

them~elves;, . 
. -4ccount~h 

. · .ofthetr ·. 
. . 

. . g? . . 
. . , . , ·. -'!&:.. . p.oto · ~- ·o,-. aini 

fo:.dat . 

involved; 

·• --~~~~;,-~f-iJ✓ : -: , 

Why · > J::;f: ston be as e traini 
S ~:w&-kforce tr ·· · d on two-

eit employees an 

~i~- «:f.ff.fJ}J;1t,W "\ • . · . . .,.. 
· · . To r~spond to the our geograpJ;dc . ecte 

illisto1{~erving the . · ng Regimli & 2) 
<✓.c.., . . · . • f:??' .1--».;.,: :X· ~ ~~ :;:- WI! .. -W.? ~~~~ • . . __ ,r»' 

d he no · · -east re 01i~- NB =Smfel:CbJlege:;.of Science th.e- south 

i ~f.j i 

Will being a wo-:: . n? . 
No. Beginaw es in reaching out 
to business and industry to p . 

How will it be paid for? 
Financial support will be from a combination of state, local, i(;;,:;t=-!;l:ti-,n and private sources. 

Why will UND-Williston change its name to Williston Stat!J College? 
With the emphasis on placing the tasks of workforce training projects with two-year institutions, UNO
Williston will become an independent college. The name change reflects that ;itatus. 
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v Organizational Chart 

p| The Northwest Workforce Training Service Region will house staff in Williston and Minot to 
serve those communities and the surrounding areas. The outlying areas within the quadrant will 
be served by the office in closes’ oroximity, with the possibility of establishing satellite facilities 
in the future.

Northwest Workforce Training Service Region

* Positions covered by the institution.

Key Staffing
The key people directly involved in delivering the workforce training services include workforce 
training managers, training coordinators, and clerical staff. The Northwest region will initiate 
service with two new positions for workforce training managers and two new positions for 
support staff. By the fourth year of the initiative there will be one additional workforce training 
manager.

1. Workforce Training Manager
We will begin with two workforce training managers, to be increased to three managers by FY
02. The duties of these managers will include:

>■ Working directly with business/industry to serve as a
Broker: broker training services to those businesses/industries
Catalyst: serve as a catalyst between UND-W and businesses/industries to assure
development of needed training packages
Packager: put together the needed training packages, matching business/industry 
needs with training programs, facilitators and other resources.
Advocate: serve as an advocate for businesses/industries to assure their training 
needs are articulated and given appropriate attention and consideration

8

Organizational Chart 
The Northwest Workforce Training Service Region will house staff in Williston and Minot to 
serve those communities and the surrounding areas. The outlying areas within the quadrant will 
be served by the office in close•r" Jroximity, with the possibility of establishing satellite facilities 
in the future. 

Northwest Workforce Training Service Region 

Management Team~ 
UNO-Williston 

Northwest Workforce Training 
SeNice Region 
Advisory Board 

Williams County 
Worl<force Training 

Office 

Workforce 
Training 
Manager 

Training 
Coordinator 

I I Co~tractl 
Trainers 

Clerical Staff 

* Positions covered by the instiiution. 

Key Staffing 

Ward County 
Worl<forca Training 

Office 

Workforce 
Training 
Manager 

Training 
Coordinator 

I I Co~!ractl 
Trainers 

Clerical Staff 
~ 

Outlying Regions 
'Workforca Training 

Outreach Center 

Workforc:a 
Training 
Manager 

Training 
Coordinator 

I 

~;;j Tl'i':n!ll'S 

Clerical Staff 

The key people directly involved in delivering the workforce training services include workforce 
training managers, training coorilinators, and derical staff. The Northwest region will initiate 
service with two new positions for workforce training managers and two new positions for 
support staff. By the fourthye,ar of the initiative there will be one additional workforce training 
manager. 

1. Workforce Training Manager 
We will begin 'With two workforce training managers, to be increased to three managers by FY 
02. The duties of these managers will include: 

> Working directly with business/industry to serve as a 
Broker: broker training services to those businesses/industries 
Catalyst: serve as a catalyst between UND-W and businesses/industries to assure 
development of needed training packages 
Packager: put together the needed training packages, matching business/industry 
needs with training programs, facilitators and other resources. 
Advocate: serve as an advocate for businesses/industries to assure their training 
needs are articulated and given appropriate attention and consideration 
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► Wo,•i•ifflll•eanaomicdevdc.,..cm&X"lllldCNM,b-nofcanmwceiD.._ 
plw■•itc .,.._ I llldD tD clevelop tools 1D best mwtbe bn•im 11es IDII indmlria 
in oar.,. in povidiic .,.; • .;,c propw fb. eqmyas .-.l employees 

2. Trwinina CocFcfi•-
We wiD initially Mft two hllf..dme= ODioi•• -:oo,rlhiiidrMis 1D poYide SUJ11101t services for tbe 
Ncldhwcst Sa vice Repn The job dudes mtbe q,pmt staff will inclade: 

► Womua irith die wom:bce trainiaa fflllllFIS 1D coordimde '-ninesslindustry 
iequests with llaiamg pmvidm 

► Ptowlina loplical ~ such as 
De,doping and IDl!i•daitdna lists of pom"ble ll'linas md their mas of c::xpertise, 
AP■ci-C facilities for rraiDing, and 
Writing CCJlltnlds with~ 

3. Contlact Tnioas 
Trainas will be seleded based Oil qualificllriom for tbe trainiaa to be pmvided. While C&llij-d 

iumodur.J will be invill:d to provide 1r1lining for tile project, it is IIOlicipmd most nining will 
be done by adjunct Slaff mm tbe privat.e sedm. In deYelopina lists of pr4m1ia) 1niniD& 
providers we will WOik with odlas in~ training field, iDcludiDa Nmtb Dlkota colleps and 
universiti~ VocatioaaUTedmical cams md tbe private sec:tor to assure coaqdnMI, effectrle 
training providers. 

4. Clerical Support 
Two half time clerical support staif will provide ofliQ;, suppod for tbe IICtivities oftbe Nurdawut 
Service Region. 

Cum:nt FY2000 1--y 2001 FY2002 
Coordinamr. Worlcfon:e Readiness X 
Clerical Support X 
Small 81mness M.mgemmt X 
W . - T . . Mampr ·~--- rammg X 
Williams-Ward Counties 
Y.a Training r. -- .. Y.a Clerical Support X 
Williams-Ward Counties 
W--:- TrainingMampr X 
Mountnil-Mc.Kenzie-Boaineau Counties 
Y.a Training Cootdiwmttx{ Y.a . cal Support X 
Mountnil-Mc:Kemie-Bottineau Counties 
Y.a Training Coordinator X 
Divide, Bum, Renville, McHenry, Pierce 
Workfotce Training Manager X 
Divide, Bum, Rmville, McHenry. Pierce 
Y.a Clerical Support X 
Divide, Bum, Rmville, McHenry, Pierce 

9 



UNINaLll'laNWQIUOIQlltCll fftANle 

..... ATEMENT OF REVENUES, EXPENSES AND FUNDING SOURCES 

C.1wl 
FYII 

~~ Rav .... s 70.000 $ 135,000 S 150.000 S 200,000 $230,000 
Srnlll BulinNa Mgmt Rflanuea 1 000 

Tat.al Rflenues s 82.000 S 135,000 $150,000 S 200.000 $230,000 

Dad: 
Dnc:ITralnlng Expen111 $ 48,000 s M,500 $105,000 $140,000 S 181,000 

OftrbHd: 
SlllltN&Wages FrE FrE FrE F1E FrE 

Wuclcf«ce Tl'lllrlq Mal-ow $ s 71,000 2.0 s 80,800 2.0 $124,000 10 S 127,800 10 
WUlkfo.at Trainirv e.aoo u 38,000 u 55.700 u 57,400 1.1 58,100 1.1 
a.tcllSuppaft 23,400 1.0 24,000 1.0 37,200 u 31.300 1..5 
M,ihiatlalun 31,000 u 32.400 0.1 33,300 0.1 34,300 0.1 35,400 u 
Small Bus Mgmt Coard. 20000 1.0 

.TatalSalartea&Wagee $ 59,800 u S 172.800 '-' $183,900 5..4 S 252.IOO u $ 280,IOO u 

$ 3,000 $ s $ $ ---•'G Travel 1,000 
Ollc:wProf D.velop $ 000 

Teal Operattrv Expenses 

Tomi Expe1■11 s 114 aoo 291400 327900 425300 481700 

Operllllng Proffl (Loa) $ (32,800) $(158,400) sc1n,800) $(225,300) $(231,700) 

OtYilion Start Up Costs 15 

Nat Pnft (Lou 

Bullneall 
lllllltullonal F 
StlllaGeneralF 

~ 43% 44"- 48"- 4ft 
Community/Raglan Funds 19" 20% 18" 18" 
.......,._.Funds 104Mt 104Mt "' "' 8t1118 General Fund 28" 2ft 28" 2ft 

• 
10 
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EXCITING PARTNERSHIPS 

TEACHING WITH TECHNOLOGY: The State Board for 
Vocational and Teclmical Education partnered with the Center for 
Innovation in lnslruction fiom Valley City State University and other 
organizations to secure a major grant to be used to assist in the training C>f all 
teachers dlroughout the slate in the effecti've use of technology in teaching. 
The five-year grant for 7 .3 million dollars is designed in a train-the-train 
concept that will bring technology training directly to the local schools. 

TECHNOLOGY EDUCATION PROGRAM: The State Board 
for Vocational and Technical Education partnered with Valley City State 
University to secure a 1.3 million dollar grant to design a state-of-the-an 
technology education teacher preparation department. The high-tee~ 
futuristic approach to preparing technology teachers will not only assist in 
solving the teacher shortage in North Dakota but will attract technology 
education teachers and pei specti'1C technology education teachers &om 
throughout the country. 

CISCO NE1WORKING PROJECT: The State Board for Vocational and 
Technical Education is partnering with the secondary schools. the two-year 
colleges and the Cisco Corporation to provide students with instruction on 
how to desi1D> install and maintain local and wide-area computer networks. 
SB VTE has been designated the Cisco Academy Training Center for the 
State of North Dakota and works with the Center for Innovation in 
Instruction in providing training and follow-up for the instructors throughout 
the state. 

DESIGNING A WORLD-CLASS WORKFORCE TRAINING 
SYSTEM: The State Board for Vocational and Technical Education bas 
bad an opportunity to work with the Greater North Dakota Association and a 
group of the state• s leaders to design a plan for developing a world-class 
workforce training syst~m for North Dakota. This system will be delivered 
through many of the vocational-technical education programs in the 
colleges. universities, and secondary schools in the state. 

-A-



PREPARING STUDENTS WITH SKILLS 
NEEDED IN TODA Y'S WORLD 

(We aeed to sate to wlaere tile pack will be ■ot wllere it llas beea!) 

'l'HE ISSUE: Rapid and profound change is tramforming the American 
workplace &om the boanh-oom to the shop floor. 
Automation is displacing low-skilled and unskilled jobs; 
however, those jobs are being replaced by safer, more 
challenging and better paying jobs that require a higher 
level of sblls. 

THE CHALLENGE: To employ the teaching methods and strategies 
designed to better motivate and better prepare a 
larger segments of the state's citizens. 

THE SOLUTION: Vocational-Technical Education is positioned to 
meet that challenge. Making education more 
relevant is a major contnbutor to increased 
motivation and learning. Applying what is taught, 
cooperative education, work-site based teaching, 
job shadowing, and apprenticeships are some of 
the current practices that research shows motivates 
learners. These are tile teaching and learning 
strategies that vocational-technical education 
routinely employs. 

-1-



NIW& M0ilM• ....,Wll'N I _ fllllDDGLLMI ,..,.,,_ ~ 1• a 1111 
... loald far Voclllollll llld Teclllllcll Malun 

...... v ...... ........ . 
Miu ....... 
O..Laca 
o.lal.llra-1.AVTC 
Allhs 
FoltTallllll1 

L_. 
Union 
Mandan - NlYCC 
McYlle 
Mlnat 
NNR'.ddiDrd 
NNTown 
Panhal 
Robinson 
~HNl't 

Underwood 
Upham 
V..., Cly-VCAVTC 

Y'hflpeton - RCAVTC 

Welt Fargo 

~~ 
AQrUllln 
0llce EdYollon 
Hlllltl 
hmlly&Consurna"Sc:611 ... 
0Mn■1d 'Oocupllonl 
F~ & eon.um. Sc6alCla 
Heall, 
........ &OtlcaTech-. 
......,..10ac.EdllClllioll 
VOClllllonal Guidance 
~T,__ 
Hlllltl 
Eledl1Nlica 
VOClllonal Guidance 
Loca1M1• .. .._, 
AQricull.n 
Agriculln 
Agriculur9 
Farrily & Consumer Sc:iences 
Business & Oftlce Tech.,ology 
Agricul\n 
Principles d Technoiogy 
Graphic.Ma 
Agriculln 
Shar9d 14w, Equipment 
BuildingT,__ 

Flecal Yw 1111- Expanded P"'UI•• 
Battineau - MSU A.dul Farm Management 
Grdon - NVAVTC Vocational Gudance 
Jamestown - JVAVTC Buatneu & Otlce Technology 
Kindred Agricul\n 
Mandan Family & Consl.rnS Sciences 

Business & Office Technology 
Minot Agriculure 

Orafthg 
New Town Trade & lndumy 

Fwnily & Consumer Sc:iences 
w.l\ala Business & Office Technology 

Flecal Yw 1181- Naw PIQIIIM• 

Bismarck Businea & Oftlce Technology 
8oMnan Farrily & Consumer Sciel,c:e. 
CaNIIDn Technology Education 
Ok:ldnson Construction Techndogy 
Garrison Guid QI 

Ag- AdulFa Managanent 
Mandan HNlth 

Drafting 
0akn - SEAVTC HNlth 

CISCO~ 
TutllelP.aibone Technology Ed cation 
Waliala Technology E.CNCi:non 

Flecal Yw 1111- Expanded Progl■,• 

Bek:outt Auto Mechank:s 
Biwnala( Agriculln 

Bowman 
o.vits Lake - LAVrc 
Solen 

HMlth 
Agricul\n 
Guidance 
Family & Consumer Sdencea 
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Rapidly Chan~ Workforce Creates Need 
for More Vocational-Technical Educalion 

(State Contnbutions to Programming Remains Flat) 

Approximately 1% of State Budget F,q,ended for Vocational-Technical Education 

16,000,000 

14,000,000 

12.000,000 

10,000,000 

8,0C0,000 

6,000,000 

4,000,000 

2,000,000 

0 
1981-83 1983-85 1985-87 1987-89 1989-91 1991-93 1993-95 1995-97 1997.fl 

'Ibo aipiflclDl decrelle in state fundiq for die 1995-97 bienni1m and beyond resulted in pan 
from a $2,916,429 tramfer ID die Nonb DlbJta Univenky Sym. 

Slate hJMUaa for Vocadoul-Teu■ical Ed•catio■ laat Ht illcrealed lipllaady 
lillce 1"8, la spite orpow1a1 aeeda for aldl tnialaa wl iacnuiaa eanMz...._ 



S1llbt Board for Vocational and Tect.nlcal Ecb:atlon 
(Number of Programs and Students Served) 

Secondary Programs 

83 Agriculture Education 
70 Business and Office Technology 

111 Family and Consumer Sciences 
77 Technology Education 

106 Trade, Technical, and Health Careers 
124 Vocational Guidanca 

19 Marketing Education 
11 Diversified Occupations Programs 

Postsecondary Programs 

10 Agriculture Education 
3 Business and Office Technology 
7 Family and Consumer Sciences 

58 Trade, Technical, and Health Careers 
5 Vocational Guidance 

10 Marketing Education 

Adult Programs 

848 Adult Part-time and Industry Training 
20 Adult Farm Management 

9 Farm Management for Profit 
2 Small Business Management 

-!-

4,349 
9,940 

10,885 
8,832 
4,172 

22,185 
1,534 

130 

487 
1,144 

160 
2,619 
5,557 

395 

13,319 
843 
188 
65 

Students 
Students 
Students 
Students 
Students 
Students 
Students 
Students 

Students 
Students 
Students 
Students 
Students 
Students 

Enrollees 
Enrollees 
Enrollees 
Enrollees 



STATE BOARD FOR VOCA170NAL AND TECHNICAL EDUCATION 
BIENNIUM BUDGET ANALYSIS 

97-99 99-01 Executive Engrossed 99-01 Enhancsd 
Cun-ent Biennium Budget House Bill 11/enn/tm 

Biennium Budget Recommendation Number 1020 Butft!!R«f":! 
Grants 21,619,356 25,188,522 23,788,522 25,688,522 

Adult Fann Management 445,760 445,760 445,760 1,030,160 

Smdll Business Management 99,237 -0- -0- 200,000 

Grants-Postsecondary 368,600 357,452 357,452 357,452 

Salaries a Wages 2,567,463 2,718,940 2,688,484 2,718,940 
I Operating Expenses 555,204 567,192 567,192 567,192 .. 
I 

Equipment 108,000 60,000 60,000 60,000 

Total Une Items $25;763,620 $29,337,866 $27,IJ07,41.0 

General Funds $11,516,023 $13,592,154 $12,174,391 $14,877,154 

Federal Funds $14,021,639 $15,519,754 $15,507,061 $15,519,754 

Spec/Ill Funds $ 225,958 $ 225,958 $ 225,958 $ 225,958 



SUMMARY OF ACTIONS REQUESTED 

Support the Governor's recommendation for increase in salaries 

Support the HB 1020's recommendation for operating expenses 

Support the HB 1020's recommendation for equipment 

Increase the HB 1020 • s recommendation in the Grants Line item by 
$1,900,000 to include the amounts needed to fund new and expanded 
programs, training time for instructors, equipment and technology update, 
and the new Workforce Training Initiative. 

Increase the HB 1020's recommendation for the Adult Farm Management 
line item by $585,000 to reinstate the reduction in reimbursement, to expand 
services throughout the state; to provide compabble technology, and to 
provide support for expanding the curriculum to include marketing 
education. 

Reinstate the special line item of $200,000 for Small Business Management 

-c-
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••• VOCATIONAL-TECHNICAL EDUCATION PROVIDES 
THE SOLUTION • 

• 

I obs of the Future 
For North Dakotans 

• 



. North Dakota and the 
nation are cunently 
e,q,eriendng. healthy 
econmny. Credit for that 
can be attributed to the 
leaden. put and prt!9el\t, 
fo, dlooaing to invest in 
econcmic ina!ntives. We 
are asking you to expand 
that investment 

The workplace is 
constantly changing, and 
so are the demands placed 
upm thoee who work 
there. More than 50% of 
America's employers say 
they cannot find qualified 
applicants for positions. 
This is why we need to 
address the mismatch 
between the skills of 
today's students and the 
skills they need for the 
workplace. 

This business plan is 

• 

about preparing North 
Dakotans to succeed in 
today's workplace. If we 
are serious about 
increasing the per capita 
income in this state, we 
must invest in the 
education and training of 
our citizens. A well
prepared labor force is the 
key to helping current 
businesses and industries 
we have and to recruiting 
new ones in the h•h.!J'e. 

In short this plan is 
designed to help pave the 
way for better jobs for the 
citiz.ens of North Dakota 
and improved economic 
prosperity for the state. 

Sincerely, 

MelOllon . Sta .. ~ 

OUR MISSION ... work with others to prat,·i,de all 
North Dakota citizens with the technical skills, 
knowledge, and attitudes necessary for successful 
performance in a globally competitive workplace. 

11lE NORTH DAKOTA SYSTEM DEUVEr~ •.. 

A Com~hensive Secondary Program 

Allows students to learn in a relevant, hands-on environment 

Serves 35,000 students in 457 programs throughout the state 

Provides vocational-technical education in six area vocational and 
technology centers 

Efficient and Effective Postsuondary Programs 

Serves more than 4,600 students at six campuses throughout the State 

Programs are offered in: 

Agnbusiness 

Trade & Industry 

Marketing Education 

Office Education 

Health Occupations 

Occupational Home F.conomics 

A wide Array of Adult Education Oppommities 

Partner with North Dakota University System to provide Customized 
Training to more than 10,000 

Part time Adult short courses to more than 2,000 

Adult Farm Management skills to more than 1,000 

Small Business Management Programs in four planning regions 

Guidance Seroices and Seroices to Special Po,,,,l11tio11S 

Vocational Guidance to 20,000 secondary and 4,500 postsecondary 
students 

Educational Equity and Single Parent Programs 

Six programs are offered at three correctional facilities 
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NewFunding 
Request 

Funding Purpose 

Prd>Jem/lssue 

Resull:s 

Pafcnnance 
Measurements 

~Bbdib 

North Duola - imaled Ni9ely in education md lnlining and ..... DiMFM al 
.,.. a• nt pograms in~ 1hc- •••p«!'., how.cue, ismmgimg npidl:y in the 
arasalltthldogy and Ol~and we~designa-Mlfi•~ lll!mUiOtS lo 
aneet that demand. What distinguishes a o--•tetib..e &rm, .111 c ••·•N.!btiw ,ta. OI' a 
o--•-etiliw uatim &am the rest is the quality al its -wed.bee.· 

To maintain peak productivity. the wOlkfuite must be highly skilled and 11111!11 be 
eq,.lipf,ed with new equipment and new pnc ;w s · &am the lalest aqln.ftalpd 

equipment lo leamwolk and analysis. J'lrc ..-..,,_.. ----......... , ,. 
,,....., ,di ... ~ -n•..tiac ➔■i; mt, -n•..tiac ~ ... 
red :gq ..-y of'-ol• moa .-,,...., ,,....Iii n 

1bere must be an enhana!ment olbasic skills and aodrrnic echw:ation. Stale-d-the
art education and training mpmes ir.ueased imcstrn:-L A small inaew in 
inwstu.ent now will yield mmy future bes~ b Nortlt DuolL 

We~ encouraging you lo iuaew 41'it:Stutid in the following area: 

a::oNClMIC AND WORKFORCE DEVELOPMFNT - ~••iMilpt!te glcbaDy 

• Cn:slomized Training for' New and Expanding Btnin • 

• Small Business Management 

• Adult Farm Management 

MODERNIZATION AND RETOOLING - lo keep up with the changing workplace 

• Training and ~ting lnstructms 

• Modemimion ol F.quipment and Tedmoiogy 

MODERNIZATION OF DELIVERY SYSTEM - lo provide eqml opportunity and 
deamsc duplication 

• Program Expansions lo Serve the Entire State 

F; i rfar,,.,..TedtC •· 
C O dusiut Hip SdlNk. _, p 11 , ,.,._ 

•\$00,IOO 
R:88&;888 {S0/50 matching funds) 

To provide funding lo upgrade vocatiomHedmica! ~ in compcehe.tsiw high 

I 
schools, vocational centers, postsecondary programs. and high-tech anaortiwrg 

Many vocational r ~ in the comprehensive high sdn...'s. ~ 
1 programs, and high-tech consortiums have ~ ladt ol equipment .rid materials., and I much ol what they have is badly outdated and needs lo be moderniJJed. 
1 Training with the use ol t~year-old technology is al little value. Modem. updated 
I equipment is es-sfflti.al to effective vocationaJ..technic classes. 

I Bring comprehensive school programs and high-tech CXJmOrtium programs up ID 
industry~ over the next two bienniums. 

Retention, Ccmpletioo. and Placement R.atie:s 
Field Staff Evaluatiom 

F.quipment in twenty-five pen.-ent ol the high-tech~ mn.-ellldtliw high 
schools, and postseanduy programs will be upgraded during each ol the next four 
,an. 
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Newlwding ..... 
~ Purpme 

Pniblem/&sue 

Performmce 
Measurements 

Polmtial<lients 

NewFunding 

•=Pwi-

• 

Problem/Issue 

Resulls 

Performance 
Measurements 

Potential Clienls 

$200.000 

To expand Small Business Management programs lo aene all portions of the stale. 

Currently there ue small busi.iess management programs in six of the eight ...... 
planning areas. however-, they ue slated lo be cut•• result of the mar:d-::ed ~ 
budget reduction. Funds requeslled would provide the .... ◄ty malch nquml b
lederal funds which. lugetha #OUld provide~ a statewide pn,gramming. 

To inaease lhe profitability of business operation by providing the management and 
decision-making skills required of business people in North Dakota. To improve the 
emnomic conditiom of rural North Dakota 

Deaease in Business fooredosures and Forced Sales luc:cew: ln the Profitability of 
Businesses in the Affected Areas 

Small Business Owners and Managers 

~.000 

To expand Adult Farm Management programs to serve all portions of the stale. To 
support the expansion of the curriculum to include marlteting education for- fumers 
and to encourage the creation of marketing dubs.. 

To align various agencies such as: vocational education. the eXlelllSion service and the 
university system in developing educational services through ekcbu1wc means.. 

The Commission Oil the Future of Agriculture has indicaled the abow requests ue 
~tial in addressing the need to increase farm and non-farm cooperation that 
supports thriving rural communities. Adult Farm Managoement programs need lo be 
made available to U'8S of the state that currently do not have acxes to these sm,ita, 
Adult Farm Management programs have demmistrated a high degree of svooess can 
be attained by working with farm families to improve management and decision
making skills. 

To increase the profitability of farming by providing the management and decision
making skills required of farmers in North Dakota. To improve the economic 
conditions of rural Nonh Dilkota. 

Decrease in Farm Foredosures and Forced Sales 
Increase in the Profitability of Farms in the Affected Areas. 

Farm Families 



NORTH DAKOTA CITIZENS 
WANT MORE ACCESS 10 

VOCATIONAL-TECHNICAL EDlJCATION 

.. .increased access to vocationa/.-technical education and training 
is essential to North Dakota's economic future. 

Cilanrs ~ '1997-98> 
Enl,a,,cin:;: Growing North Oltolo Mn1i11p 

... need to redesign the higher education system to more fully 
embrace career and technical education and the needs of 
non-traditional, place-bound students. 

Cilizn,'j Rt-!.-po11~· <1996-97> 
B11✓1 Fo1111,lallcm Study of Highrr Education 

NORTH DAKOTA STATE BOARD RNI VOCATIONAL 
AND HCHNICAL EDIJCATION 

BMRD MEMBERS 
Dr_ Charles Brickner, Chairperson .............. ....... .... . ...... Carrington 

Darrel Remington, Vice Chairperson .... . . .. ...... ... . ........ ...... .. . Mott 

Julian Bjornson ... .. . . .. ... .. ... .... . ..... ... ...... .. ...... . . . .. . . Grafton 

Betsy Dalrymple ... . ........... . . ........ . .. .. .. . . . . .. ........ .. Casselton 

Mary Beth Ekeren . . .. ..... . . ... . . . .... ........ ... .. ............. Enderlin 

Jennifer Gladden . ... ..... .... .. .. .. . . ... .......... . .. .. ...... . . . Bismarck 

Lury Isaak . . ..... ....... . ... . .. . ... .. ..... ..... .... ... .. ...... . Bismarck 

Dr. Wayne Sanstead, Executive Secretary . . . . ... . . .... ..... .... .... . Bismarck 

Rita Wilhelmi .. .. ...... ... ........ ... .. . . . . . . . . .. .... . ........... .Stanley 

Telephone: 701-328-3180 
Website: www.voteched.state.nd.us 
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UND-Williston 
Workforce Traiaiag 

UNO-Williston bas been very active in workforce training in 1996, 1997 and 1998. One 
e1<amplc of this is a customized training prog!81D in medical transcription for Transcriptions, 
Ltd. with corporate headquarters in MarltQl4 New Jersey and operating 70 regional service 
centers throughout the United States. In addition, Transaiptions, Ltd. bas established a 
service center in Williston which employs nine people. In 1996, 1997 and 1998 the college 
trained approximately 241 transaiptionists who work om of their home. The training is 
intensified and lasts from l O weeks to 18 weeks. The training bas been completed in the 
following communities: 

Williston (customiz.cd training-58; regular college program-26) 
Minot(l9) 
Ashley (8) 
Beach (10) 
Hettinger (10) 
Tioga (10) 
Crosby (10) 
New Licpzig (10) 
Bismarck (10) 
Dickinson (20) 
Sidney, Montana (20) 

In the last months of 1998 the college completed training programs in Linton ( 10), Hazen 
(10) and Kenmare (10). 

Starting in January 1999 the training will be carried out in the following commwlitics: 

Stanley (7) 
Rolla (10) 
Langdon (IO) 
Regent (IO) 
Elgin (10) 
Hettinger (10) 
Plentywood, Montana ( I 0) 

Later this spring the program will be moved to Fargo Tech Training Ccn , Jamestown and 
Grand Forks . 
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Payroll for the W"dliston Center is now at about 2½ million dollars. Mcdqucst is the parent 
company for Transcriptions, Ltd. and they have purchased Medical Records Corporation. 
MR.C was the largest medical transcription company in the nation. 

♦ created a workforce development position and program 

♦ expanded services for students with disabilities 

♦ expanded the co-op education program 

♦ dedicated addition of resources to customiz.e training. continuing education 
and outreach 

♦ created community tech lab to better serve business and industry in the 
Williston Basin, state and region 

♦ new program offered the Spring semester 1999 titled Computer System 
Specialist with two options which are the Systems Analyst and Computer 
Support Specialist 
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OUTREACH EDUCATION 
& TRAINING PROGRAMS 

Fall 1998 

BOTE 171: Medical TerminoloU 
BOTE 299: Medical Transcription 

21 mrolled students 
39 mrolled studm1s* 

*these students may be included in Tramcriptioas Ltd COIIDt 

Spring 1999 

BOTE 171: Medical Terminology 
BOTE 172: Medical Terminology 
BOTE 299: Medical Transcription 

SI enrolled stadmts 
8 enrolled students 
S enrolled students 



SENATE APPROPRIATIONS COMMI'ITEE 

SMALL BUSINESS MANAGEMENT 

BY 

HARVEY C. HERSLIP, DIRECTOR 
SBM MINOT STA TE UNIVERSITY 
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SMALL BUSINESS MANAGEMENT 

North Dakota survives on the existence of small businesses. In 
fact, 99% of all businesses in ND are classified as small business. 
Therefore, they make up the economic impact of our state and 
nation. Job creation is one of the significant contributions of the 
small business sector. From the White House Conferences on 
Small Businesses the experts predicted that the number of new jobs 
created by small businesses is 95% of all jobs. The small 
businesses of our nation provide for 53.5% of all sales. They also 
rank 4• in the world in the production to the Gross National 
Product. 

MISSION STATEMENT 

The mission of the Small Business Management program (SBM) is 
to provide long-term educational assistance to small businesses in 
order to improve organizational, management, and operational 
skills, thus increasing the success rate for small businesses in our 
area. The goal for the program is to not only educate and support 
its participa.11ts, but also to recruit and support the non-traditional 
small business owner including women, minorities, and people 
with disabilities. 

PROGRAM DESCRIPTION 

The SBM program is designed to assist the business person in 
understanding .he unique aspects of their own business and in 
gaining the appropriate tools and knowledge that are necessary to 
render timely and competent r. .. anagement decisions-all to ensure 
that the business succeeds . 
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Every year small businesses are started with entrepreneurial dream 
of self-reliance and independence. However, alt too often the 
dream fades u those same businesses close their doors due to lack 
of l81lagement skill~. The failure rate for small businesses is S00/4 
to 7 , %. The goal of the SBM program is to increase the success 
rate for small business owners including those in rural 
communities. 

The success ratio for the small businesses that have been enrolled 
in the SBM program in the state has been at 90%. The Minot 
program has been in existence for about four year and the success 
ratio is I 00°/o. This clearly demonstrates that by equipping small 
business owners with the skills they need, their businesses can beat 
the odds to survive and thrive in today's competitive market. 

Besides helping the business remain open, the SBM program helps 
reduce the risk of being self-employed, increases the opportunities 
for increased income, provides new employment options for 
others-all to help the owner meet their family and business goals. 

The SBM program is one of information, counseling, and 
educational assistance. 'fhe program is coordinated and delivered 
on a three-year basis to persons presently operating a small 
business. 

The purpose of the three-year Small Business Management 
program is to help the business professional improve the 
effectiveness of their business operation and help them to reach 
organizational goals through continued business education. This is 
accomplished by the desi&11 of the program to help business 
owners/managers better understand their customers, their products, 
and competition; and to better manage their time, money, 
employees, and other capital resources . 

The SBM program is unique in that it is divided into two distinct 
curriculum activities. The first is the classroom situation where 

2 
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topics of manapment are covered to meet the needs of the 
participants. The second part is individualized sessions with eadl 
business owner at bis or her place of bminess. This is the ultimate 
hands-on laboratory, because the business owner can discuss 
individual problems confidentially. The entire program is 
designed to fit into the business operator's working schedule. The 
schedule of a small business owner usually docs not allow for 
continuing education in a formalized setting such u college. 

The educational focus of the program covers various management 
topics including records, financial statements, C$h flow, profit 
planning, business projecting, computer technology, internet 
marketing, and a special emphasis on managing and improving 
business profits. 

In the Small Business Management program, the analysis of the 
student's own business is a vital tool i11 making management 
decisions. The real-life situation is a key factor in keeping the 
instruction relevant to each student's individual and family needs. 

Some of the other designed benefits to the participants are: 

A. Receive software developed by the instructor for use in 
developing financial analysis. 

B. Help the owners understand how to read the analysis of 
their business. 

C. Greater ability to adapt to change in response to 
predicted trends. 

D. Increased knowledge to technical aspects of the 
business operation. 

E. Improved ability to recognize the use and value of 
auxiliary services and agencies in the operation and 
management of the business. 

F. Increased sense of civic responsibility to the welfare of 
the whole community. 

G. Established network of fellow entrepreneurs/managers 
through acquaintance in the SBM program. 

3 
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This comprehensive Small Business Management program helps 
improve the economy on local state, and national levels, because 
businesses are surviving, in many cases due to educational 
usistance provided by the SBM program. These businesses are 
creating and maintaining needed jobs and economic opportunities 
for many North Dakotans. 

Recently the SBM program conducted a statewide survey of 
businesses that have participated in the program, to help gather 
information regarding their perception of the benefits they received 
and recommendations for future program development. The 
following are some of the results of the survey supporting the 
effectiveness of the SBM program: 

I . Seventy percent of the business surveyed indicated that 
their income had increased. 

2. Thirty-seven percent indicated an increase of 
employees. 

3. Eighty-eight percent indicated a moderate to extensive 
benefit to the survival of their business. 

4. Ninety-nine percent indicated the SBM program has 
been effective to very effective for their business. 

The SBM program is open to all business owners or operators, 
which lends itself to anti-racism and anti-sexism. There is an open 
admission for all small business professimals. 

Women-owned businesses make-up 40-50% of the enrolled 
business. 

Fifty-percent of the businesses are directly related to the farming 
industry . 

4 
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SMALL BUSINESS MANAGEMENT 

STATE-WIDE SURVEY 

OBJECflVES OF THE SURVEY 

This evaluation includes the following objectives: 

A. To assess the perceived value of the program to SBM enrollees. 

8. To determine specific economic benefits of the program for SBM enrollees. 

C. To identify enrollees recommendations for program improvements. 

The overall objective of this study is to provide Small Business Management program 
Coordinators and Administrators with information regarding perceptions, benefits 
received. and recommendations for future program development 
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PROFILE SECTION 

A. Leqtll or eanlllllelltT 

Less than 1 year 
1 year 
2 years 
3 years or more 

B. Gender! 

Female 
Male 

C. 

Retail 

Type of Businas! 

Wholesale 
Service 
Construction 
Manufacturing 

D. How many yean have you operated your business! 

Less than l year 
1-S years 
5-10 years 
over 10 years 

N■ew 
19 
17 
29 
62 

Number 
71 
57 

Number 
66 
II 
60 
12 
11 

Number 
8 

49 
28 
42 

Pme,tage 
14.96 
13.4 
22.8 
48.8 

Percenta2e 
55.5 
44.5 

Perceatne 
41.3 

6.9 
37.5 

1.5 
6.9 

Perceataa 
6.3 
3.86 
22. 

33.1 
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App:eshe- ........ TD• 'CAifa&dleplllt,.,, (illtll II 

Nmy b!'ill!I n 
0-49.9 8 6.3 
S0-99 29 28.8 
100-249 32 25.2 
250-4990 23 18.1 
S00-1 miliDll 14 11. 
CMS' J aplfion 6 4.7 

JI'. IIKWmc ,...... tie ••eraae INw ....,- pe1ple dN:s ,-r ,-,· ea map:.y? 

646 Total Average 5 

SURVEY SECTION 

Siace JOIU' partic:ipatioa ia die SBM progrua, llu JOIU' bllliaess iacoae: 

lncreued 
Ranaioed approximately the same 
Decreued 

Total 
87 
JI 
7 

Pelcnatabe 
69.6 
24.8 
5.6 

2. Silla JH tlllW/led ill die SMB .,........, laas die .... or people tapleym: 

lncreued 
Decreued 
Remained the same 

I!!J!I 
42 
2 

69 

Penntw 
37.2 

1.8 
54.3 



Wllat. 1it•tlpil:(1)iatlae81111 .... -lulft ... _1N::a,8,.,, 

• Jlomwtwa of cbldl ~IIIXXJIIID a tbeir pn,per me. 
• ltepartl and their me. 
• .Amo9Mthng pdnc:iptJI 
• FnwlOllw.econlbepng,mlylia 
• s-- type - loadioa 
• Bookkeqiina 
• Ledpr help 

• Marketina 
• .Rusiness Plan 
• Quartaty reports 

• How to record charges and aedit cards 
• Employee mamganmt 
• P & L's - Babmc:e sheds (prepuins and undentanding) 
• Income - Disbur9emmls 
• Setting up budgets and prooedures 

• Tax preparation 
• Dealing with wstomas. rustoo,er relations 
• Help from instructor solving problam 
• How to run and manage III business 
• Turning your invmtory 
• Projection of costs, sales, report needs 
• Cost analysis 

• Customer service 
• Collections 
• Rate structure 
• On-site visits 

• Networking 
• Class participation 
• Pitfalls to look out for and opportunities to take a look at. evaluate and decide if it fits your 

business and penooality 
• Everything dilcusted is needed to round the program out for the benefit oft.be various 

hasioesse, in class 

• Refresher course on all elements 
• Advertising 
• National and regional trends 
• Displaying 
• Professional development 
• Difficuh to list a single topic, it bu all been very beoeficia1 
• Oovanmeotal regulations, management, IJW'ting cllalleoges, finaoa:, banking praclic:es 
• F.mployees Dl!!M•al 



• Be . JI posy 
• Bw:j111iact w• dei ... at. 1am&1ur ielly kmnn .... 
• I.A'i!.._11-,nn ·oa 
• Advice to 11ire a boolieeper saWJd me money ad time 
• Dellttoecptyrlllio 
• Ullf'■ • I bow to be•..,..,.... and think and act lib a ow ger_ 
• .,,.....,. OlltNe my normal peree&Aion 

• Tryillg new ~ JM■■ng ~ fixeca•ing 
• Setting up boob Oil computs and lillin8 .,.,.,. .... 
• C-OmmiJDi.:w•iuc -vilh other small a.woes, IJWlla'I and pNnJCiwl owners 
• Caw.den 
• One oa one meetinp 
• Under••,._.~ md ma 
• Bidding md ati-,w•ing 
• Leases 
• Buying md selling a h•siness 
• lnYolving family memben in the hmnes, 
• Bankruptcy - imtructor helped us save our btwoess 
• Partotasbips 
• Margim 

• Locations 
• Smog the competition 
• Gross profit and ~ margins 
• Market niches 
• Bill collecting 
• Capital investment/depreciation 
• Relating husioes, profit to personal taxes 
• Legal formation and taxes 
• Cuhneeds 
• Govanmeot red tape 
• Bank recoociliation 
• Year-end closing 
• Rr:ading .a:ountant's reports 
• Undentandiog the diftaenc:e between S Corp and C Corp 
• Recogni7.ing diffeaeut ~ niches 
• Patents 
• F"mance charges and collectioos 
• Hdp with advatising brodmres 
• Leueoegotiatins 
• Display 
• Pluming 
• Diffa-ence between corporation and one-owner business 
• Comparing with previous year 



• 

Te ... t,1peelurfttlleCN1dhater• 1ilefllill•,._.ftra.,_ •• eftdaff 

Il!ll 
0 

,,.....,. 
Nolle 
1.imited 
Modmllle 
Bm,mive 

Pleue write OOIIM'IWIJIS 

3 
28 
97 

• Helps to keep us updated on what new law changes o, h11aoess ideas there are. 
• Very helpful 

2.3 
21.8 
7S.8 

• lmbuctor bu helped me m up a complete accounting program which is a service I was 
paying for before. 

• Cbecking records to see what products or services are making a profit or not and discussion 
on why. 

• Some of the things done could have been off site, but on-site was helpful. 
• The visits were usually unexpected and therefore not ouch got accomplished . 
• Most of the points about marketing have already been figuffll out by the time the coordinator 

comes agam. 
• Instructor makes monthly visits 
• Most of the instruction I received happened here. 
• So convenient. 
• Looks at and heJps persooaliz.e information. Applies info to your specific business. 
• Many recommendations were given u to arnoganeot of merdlandise, plus intmsive help 

with record keeping. 
• To specifically help us ihink through the last clas., ideas and apply to our h 1sioess lmtructor 

bas excellent ideas and so much expaimce to offu us. 
• Instructor gets a mucb clearer view of your h 1sioess and knows what areas need work. 

• Good concept. 
• On-site visits allow the husioess the opportunity to address concern., specific for their type of 

husioes.s. 
• We discussed condenwg ~ expaocting retail and re,oodeling. I don't think I would have 

had he not encouraged. 
• Instructor can give you insight with the on-site visits. He aees your opentioo work. 
• Pushed me to be more foaaleCI, to plan. to look ahead. to keep my records up. I think tbinp 

through more DOW. 

• Assistance vay helpful. Instructor is able to adapt to my problems and needs. He cba1Jenaes 
me and I need it. 

• I just joined and haven't opened yet. but I think in the future it will be extensive. 



• U... I would 1111d die n-odiic -4illl a ..,..:ilc ..,.._.«topic, dw ,,,.,.__,_..,been 
....._. ....... I would pnilr thma to be mare ..,..:ilc to my ba± El 

• It'apllllhaviagbelp. IDIIIUC:tarbowab:±n■ 
• Cheece ~ tbllow-up on arw &om data. We won on army items dlllt we bavm't bnulled 

Ollyet. 
• Got me on tnck. Helped me get them c:orrected. Provides may ideu an,t dwUrqp,I me. 
• lnllructor"a on-site visits are very hencP.:ial and loobd forward to by aD of us. His "third 
~ imigbt is " &msric:: way to Ille your ... .,,,. &om another poim of view. 

• This is tbe IIIOlt t,en,,J'-cial upect of the program. 
• Helped me get finenci1l1 for b■nt. Instructor very intenlted ill hmf•• Tb■nb! 
• Semilive subjects <:ID be dimmed extemiYely. 
• We appnc:iate the I-on-I visits where we could work cnnfi.:w•i■Py on projects. Would 

highly leQMJ■•a,d these- d1s-s to Ill)' t-•siness 
• The OIHite visits reinforced evaytbing that WU taught in dus. It Ibo helped correct areas 

that you had made mistakes in. 
• Instructor spends a lot of time with us, giving us new ideu, showing us diffi:tent things on our 

paperwork. He's a big help. 
• A3 a hisioess we need input from someone who sees our h1siness from the outside. 
• Instruc::tor bas helped me out tremendously with special projects. such as computerizing my 

b•sioess, tax laws, employment. 
• This is probably the most valuable put of the program. It aistom tailors the program to your 

needs. 
• Instructor wu able to see things at our b 1siocss we might look at (evaluate). expand, drop, 

and other suggestions. His knowledge was invaluable. 
• Helped set up inventory file 
• Walked me through so I knew it and can do it. Worked on important things to me. 
• Because our start-up is exbemely slow the one-on-one is harder bec-aase we have no daily 

l,11sines., place, however, for the office organization, setting up record keeping it is great. 

• It makes you aware of how important your record keeping is. If you don't have that help you 
have no idea where your at. So with the visits we are kept aware off what we have to do to 
succeed. 

• lmtructor is ve,y supportive and informative. 
• Helped a lot in getting our computer programming opentional. 
• The on-site visits would be much more beoeficial if I wu more prepared when the instructor 

comes. 
• This is an area that bas helped with many specific, individual problems and question.,. 
• Got my bookkeeping in order. Gave me lots ofmarlteung ideas. 
• It seems I'm always calling for help. 
• We switched &om using a CPA to doing our own boob. 
• Would have been lost without instructor. Wish be could have come more than once a month 
• Knew so much and ifbe didn't mow be seemed to know who to contact. 
• We talk a lot about marketing and inventory control. 
• Helped me find software for my Mac computer. 
• Learned so much about reading financial reports. 



.v ..... pn,dDcdve. 
• A •• ,,_,......, ... 
• Good l'-Clliom Gii lkn layoul and tnlic 
• Got Ill off an die ripl trd.. 
• Weuae mia-haule alice nw.., Bl:nrJllom ..,_nee a her. 
• Helped me read npol1I 111111 abawed me il WUD"t feuible to be• ti.•sinea mymon. 
• 1m,e1a help wida bn papen and compaterized ICC'Omtq 
• IIIIIIUCtor tried to mab m I undeillOOd tbe comequmca of my deciaioaa. 
• Been able to IIOp m filmily clislgn,enw41 4bolJt partnenbips. 
• Gowmmeat paperwork w made much euia'. 
• I _. ~ fi'om car accidmt Toot longer for me. 
• Best part of prosnm. 
• Helped me 1r1e I wun•t to1king QY IDOlle)'. 

• Helped find a new tu ecoo11otaot 
• Reports are a bree1Je DOW. 

• The best teacher rve bad in my lite. 
• Started in our home and wmt to a shop. 
• I was a long way from the instructor's office and he came out to assist me. 
• I get more done than eva- and have time to spare. 

To what degree bave the dallf!I been of beaef"Pl? 

Total Perceaeue 
None 2 1.6 
Limited II 8.9 
Moderate 61 49.6 
Extensive 49 39.8 

Please write your comments· 

• I have been unable to attend. 
• Need more information on aales. 
• Made very little use of dines 'lffered. 
• Discussions and how other t.1aiocsees bandied similar situations was helpful. 
• I found most of th-! claaes were diffic:ult to attend due to scheduling conflicts. 
• Aids in setting up correct bookkeeping. income tax records, filling out sales tax forms, profit 

and lass, and balance sheets. 
• Very informative 
• They have helped us to know more about our business and what if any changes we need to 

make to be successful. 



• It bu helped to pt my mind thinking proceaes through and aiYllf8 comideladon ti' •tuitions 
dllt may mile. wllm tbele are actually in practice tbm the benefit will be mmlli've. 

• Good information. idea, tedmiquea. I try to make everyone of tbmL 
• Helped to dilcua with other bwirea• 
• lfaft not beat Itta.ding the Jut few ye■rs U ID advam:ed smdent 
• Gaw us • n:source group to gather' information from. Put the entire peaspecti~ of small 

h11iness before us to evaluate and analyze. 
• They ■re good for the knowledge let, but the office viait rounds the program out and dean 

the piclure. 
• n,,,es ... show pnctical applic■tions and solutions dilcuaed or dealt with at the classroom 

level 
• Instructor has a wealth of information about every aspect ofhurioess 
• Beneficial. It's good to bear other people's problems or coocems and point of view. 
• As of right now I would say moderate, but it is moving toward extensive. 
• Awareness was heightened in aucial areas, practical help wu gjvm, managers are challenged 

to apply information and put it to use. 
• It was the classes that helped me keep on track with the direction that I wanted the business to 

move. 
• Our way to ~hinking about business wu changed with new focuses and goa 'S. 

• The overall awareness and education. 
• Very informative, disa1ssion good, excellent materials. 
• Great for idea building. 
• The classes are such a benefit to us. The handouts, surveys, updates and newsletter! help us 

evaluate our own business and performance. Relating to others in class is insightful. 
• Good classes and shouldn't miss any. Seems like it is difliaalt to make at times but seems like 

classes should be longer for materials I use. 
• I planning much more. M!lDY things were developed as I should've. Plaooiog taken is 

t:raneodous in helping. 
• The classes really help you manage your business rather than let your business just drift along. 

They teach you., give you the tools needed to guide your businea forward. 
• Have only bad 3 classes but I really enjoy them and think that in the future they will be 

extensive. Very helpful. 
• Always a topic I need and is imponant. Handouts are good. Best is the pieces for planning 

that are given at each class. 
• Interesting. Ball of information. tips and ideas. Great for discus.sing problems with others. I 

use the workbook materials. 
• I don't think anybody knows everything. I learn in every class. 
• Helped salvage my business during the 80's after the oil pulled out. 
• When we started in management we knew zero, now we are beginning lo feel like we are 

getting a grasp oo the management things because of our SBM classes. 
• Since we are an ma1sual business and no employees there was much not able to apply. Found 

what we could use most helpful. 
• Helped with loan application process. Made us aware of not just getting the work done but 

managing u well. 



• Good pnu 111ioas VfllY informatiw. Good netwomDg wida d•WNta, Motivadng. 
• We can talk to other 1111111 biatinesa ?WWI and diacuu tbinp that have worked or not 

wmbdforua. 
• I migbt not haw known wt.re to get the iDformeuon we learned in dua. The videos and 

belpfbl end have a lot of info ud good information. 
• F--.,ecillly the dua on negotialina a loue. 
• Most d•na rewl/wbolesele orienled. 
• Oeaes on gowrnment reguletiom 'Were of immense belp. 
• Always loobd for IUgestions &om class IJlelJlber-s 
• Have attended some duaes on some topics twice to understand them better. 
• Made some good comects with people. 
• We got some very good leads from people in dus. 
• Not a lot of claues °" rnemifacturing. 
• Some topics 'Were more retail oriented and weren't applicable to the construction industry, 
• I have been able to apply our claues to our business so well. 
• Not all classes pertained to the insurance business but they were still interesting. 
• Should have attended more than I did. 
• Relevant topics. 

,. What do you believe should be the length of time for participation in the SMB 
program! 

I!!!! reneatue 
I year 2 1.6 
2 years 21 16.4 
3 years 50 39.1 
continuous 55 42.9 

7. Do you believe the SBM pn,sram provida services that are not available ia otller 
educational off'erinp! 

Yes 
No 
Don't know 

I!!!! 
61 

I 
32 

Pnmtm 
64.9 

36, I 



I. a .... ,..ntet11e•eet1•1■-.rt11e SBMPa .... f 

Vfll'JBfrec.tive 
Bffective 
lneffidi~ 

I!!!! 
79 
47 

l 

Pen;eatan 
62.2 
37. 

.8 

9. To w._t decree would yo■ recommend participatio■ ia die SBM Plognm to 
uodaer iadividul enpeed in buiaeu? 

Strongly Recommend 
Recommend 
Not Recommended 

Total 
84 
44 

Perc:eatge 
65.6 
34.4 

10. Are there any additional comments you wish to make about the program? 

• RE: #6 - I think that after a person bas become able to comprehend most things being taught 
in the program, then maybe fewer visits would be better idea. 

• Any person starting a new bui,,iness or people with existing businesses need helr in acauate 
record keeping. 

• At the time our instructor seemed to understand accounting principals. We bad no idea what 
purchasing journals even looked like, let alone bow to keep one. Both my wife and I bad a 
very bard time understanding our instructor. 

• I feel the coordinator should make more frequent on-site visits and work closer with the 
accounting to begin with to get the person feeling more at ease with the journal. More push 
needs to be made here. 

• Would like to have a fully developed accounting system with less data entry and quicker 
reporting. Need help to eliminate old inventory, improve cash flow. 

• It's great and the instructor bu been great. 
• Keep it up! 
• The most important thing would be to get new business started oo the program before trouble 

gets them there. 
e Instructor is terrific as instructor at UND-W 
• Should be part of any State funding (reduced rate classes i.e. PACE). ls a good overall 

business management training. 



• Tbe imtnJctor hu not ftqoUm III even tbot..., it's a few yan lince we took tbf! daaa. He 
stops in to aee ifeverytbina is.,._ o.k. Now that's IOIDedingtf 

• I think tbe boob tbe iDltructor is puttina together for us at each dus applying the principala 
is great. 

• It is I very good dus. Abo recommended that the owner's secretary alJo come to the 
dasaes 

• We wish we would have bad the opportunity to be involved in the SBM program when we 
fint started our b.1siDNS. We would strongly encourage new busineuea and old to become 
involwd. 

• It is a class and support system that is definitely needed in any COIDIDUDity. Instructor bad an 
answer for everything. 

• Instructor is the program without him the program would not be u effective. His experience 
in business gives you an insight. 

• Sometime& I wish I could get it faster but I probably wouldn't make it ifit met more often. I 
should do more with it. Helped keep me in hnsioess 

• I think the program is a great program of anyone who is beginning • business There is so 
much a pcnon doesn't know and it is a very helpful program Anybody who wants to 
succeed in what they do and keep on the right track fdld get information and ideu from other 
business OWDa'I should be recommended to take this class. 

• Comp. plan is very helpful to me. 
• I don't want to miss a thing. Everything looks great. Don change a thing. 
• Discussions with others is helpful. I'd probably be out of business if it Vt'a'al't for class. 

Instructor is very interested in me and how my business does. He also challenges me to 
improve. Best program I've ever taken. 

• I enjoy and benefit from this program so much that if was offered continuously I will enroll 
and attend as long as the business is in operation. 

• Instructor is the reason we're in business today. 
• Great investment. Everyone. could benefit. 
• Instructor is an excellent teacher. Knowledgeable. Works well with the class. Always builda 

confidence and self-esteem with his participants. 
• Very beneficial to our business. 
• The in-store visits are one of the bigbligbt,i of my month. A person who will look at your 

business from the outside and give objective advice options. 
• Without the training from the SBM class the company would have bone bankrupt within the 

second year. Thanks. 
• The SBM program does provide services unavailable in other educational offerings. 

Considering the percentage of failed small businesses and the number of small businesses in 
ND it is logical to put efforts into this area of education. ~nagen appreciate the services 
and communities benefit from the results. 

• I think the program is a great help with a small business. Instructor is a great teacher and I 
look forward for the rest of the year to learn anything that can help make business life more 
profitable. 



• l daa ..... - MaUl ~• PHO I 1d«I" would beDelr ourbt,..,,. Our 
SBM UlllrUCtOr ialroclutCed me to a compu1er prosram that is grDlt at pnpariea pr,••'~atic>m. 
Maybe ewm have the enro11eea prep119 and pn,llllt a pnK •ttion to tbe entire dus and have 
the claa grade« provide aapport .llld .._.,.,.. 

• TIie SBM proanm bu helped me be more aware of myaclf al my .. ,..,,. deasiom. I feel 
c:oofideat that my bt,..,,. will proaper tbmb to SBM and th& imtructor. 

• I eqoy tbe program but die information wma to come at me too fut. With all the good 
informatioo available tiom tbe proaialD ooce a ID0lltb for 3 years jUlt isn't fat enough. 

• SBM prosnm ia a very good propam for the IIDll1 h 11ioeu commmity. There is not DRJCb 
help out there for the litde py IDd it aeema the big b11mess jUlt OVlllnnet ~ 
ewatually. 

• I believe this program bu re-umred our h 11inea of the ript direction we ~ brwting I 
think a snduate should be allowed to stay in touch IDd be given on-going contacts and 
direction to help future directions of their fw•sineu 

• It's worth the time, effort and money. 
• We use the material u an ongoing refermce library. Our instructor continues to be a 

resource, interested and concemed. The on-site visits allows for a tailored· class to our 
specific fwuriness needs, pitfalls IDd strengths. 

• Should have gotten in sooner. I need the training and help. I'm not alone. 
• Once I see the whole picture from startup to success I will feel confident. At this point I am 

excited at putting together our functional mam,als end getting systam into place for the test 
of makiD3 a business with a growing profit margin and an increuiog parameter. 

• I feel that this is a program that should not be art. Sometimes it's a lifeline for new business 
to get information we didn't know how to get. We get help with our accounting. No one 
likes to do book work but you learn how vital it is to your business to know exactly what you 
have. Marketing is a must in these classes. You get ideas you didn't think of before. Thank 
you for having this class out there and you would do a lot of people a great disservice if it's 
cut. 

• I have really enjoyed my classes and being able to participate with others involved in business 
The instructor has been wonderful to work with. 

• It's a great program and instructor is extn:mely helpful. 
• Has ~ beneficial and vecy informative in setting up bookkeeping. accounting and 

marketing. 
• Wish I bad gone thru the program before starting my own business. 
• I really enjoy the opportunity to visit and exchange ideas with other participants starting and 

growing businesses. 
• I cannot express enough the help that bu come from meeting with other small business people 

and the communication of ideas this bu produced. The knowledge and help of the instructor 
in taxes, financial ~ accounting and general business information bu been extlemely helpful 
tome. 

• I'm a one man manufacturer and seller. Got a lot of good ideas of where and how to sell my 
product. 

• We were enrolled for three years and then five years later we re-emolled when we 
computerized. We've been enrolled ever since. 



• I llill UII tM iDlbuctor to help • ckaee out tbe boob fNfll1 ,-r. 
• 'J'hinana of Nllill8 my buain Ell WiB definitely be caDiag far advice. 
• Ulecl SBM to Nlfd a computer IDd lOftware for our bulib..._ 
• One of tbe belt buliaua deciliom I ever made. 
• Where do you IJeain. Bwry upect of operation WU oovered. A gr9lt telcber, a gnat 

comultant, and a peat mend. 
• Just RIClediy uked for help OD pay pJana. 
• Vwy professional 1ui1taoc:e Somelimea 1er:med to know mc,n, than our tax accountant. 

• Got what I needed in lea than a year. Everything ii working fine. 
• Confirmed my feelings that tbe busioeu wu not profitable enough to keep operating. 
• We have uaed SBM for 8 years and 3 &miJy busineuea. 
• Instructor wu verJ helpful when I bought out my partner. 
• Steps in determinina price I still use. 
• My present ba•ainess partner bad owned another business and rec<'mmended that I enroll in 

SBM. It was a good decision. 
• After five years decided to dowmir.e my salon to just myself and get rid of employee 

headaches. 
• Had a small vending business that wun't large enough to make it worth my while. Decided 

to quit and liquidate. 
• Thinking of reupping because we have anew computer. 
• Wish we would have gotten involved sooner. We fed much more confident now. 
• We recently sold the business and have started a new one in Oregon. 
• Instructor was there when I needed him. 
• I bad worked for a business that was enrolled in program. When I went into business fur 

myself I made sure I contacted the instructor. 
• Instructor helped save our business when be helped us with disaster loan application. 
• I've sent two other firms to talk to instructor and have them enrolltld. 
• Ifwe bad taken classes earlier possibly we would have done better. 
• Have only been enrolled 9 months but it is well worth the cost. 
• I bad never touched a computer before enrolling in the class. Now I'm lost without it. 
• Have owned a restaurant for 17 years. Have learned more about the operation in this last year 

than the previous 16. 
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SCHOOLS AND INSTRUCTORS PARTICIPATING 
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~ .... 
SCHOOl3 ••••••••••••••••••••••• IN'S'l'R.tJCroRS ~ 
.larnestnwn (JV A VTC) ........•..... Marvin Knell ~ 
..... ... ................. .................... Cnnnie ()ya ~ 
Kindred High School .............. Roll Srnidftq IIQ 

SCBOOl3 ••••••••••••••••••••.••• INS"l'R.UCIORS 
Bisa:narck (BSC) ........................ . Marlc Holkup 
Bottineau (MSU) ..................... . Rueben Mayer 
Carrington High School .............. Steve Mqer 

Minot High School ................... Tom Bamoo ~ 
Napoleon High School. ........... Roa WiDadlm ~ 
Oakes (SEA VTC) .............. ... Rabat Sda:fer ~ 

Canon High School.. ........ ....... Vern Fn:dezick 
Devils Lake (UND-LR) ........... : ....... Jay Olson 

Rugby High School .................. Allen Graner ~ 
SCanJey High School .............. ... Dale Enmon 0 
Valley City (VCA VTC) ............ Sbawn Sldfal ~ 
Wahpeton (NDSCS) ..... . ....... Keith Tcqenoa ~ 

........................... ...... ...... .... . Ray Sleueland 
Dickinson (DVC-HS) ...... .... ........... Jerry Tully 
Enderlin High School ..... ....... .... Virgil Dagman 
Glen Ullin High School.. ......... VerDOII Boesbans 

t! 

In Cooperation with 
The North Dakota State Board/or 

Vocational fllld TecJ,nical Education 
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(A).

ACCDRACY •it*

CASH PLOW CHECK * V

Beginning cash balance 
Gross (3,sii farm income 
Capital'sales 
Nonfari income 
Honey borrowed 
Gifts and inheritances Beg nonfarm savings 
Total cash inflows

10,931
152,432
5,788

140,857
17,433
327,441

Apparent money used for family purposes 
Household capital purchases 
Income tax and social security 
Apparent family living expense 
Family living expenses reported 
Discrepancy

(B)

V f .

/-

Ending cash balance 
Total cr;h farm expense 
Farm capital purchases 
Honfarm cap purchases 
Principal payments 
Gifts, other outflows 
Ending nonfarm savings 
Subtotal cash outflows

(A-3 33,059
8332,976

32,962
14

LIABILITIES CHECK

f t
■ inning liabilities 

fey borrowed 
fincipal payments 

Change in accounts payable 
Ending liabilities calculated 
Ending liabilities reported 
Discrepancy

U1
(-)
(*)

71,802
140,857
89,519
-600

122,540
122,542

-2
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ttt ACCURACY CHBCKS ?tt 

CASH PLOli CHECK 

Beginning cash balance 
Gross o.sh farm income 
Capital sales 
Nonfarm income 
Money borrowed 
Gifts and inheritances 
Beg nonfarm savings 

(A) Total cash inf lows 

DescripUon: C,8 ?inancial iinalysis 
file:,_ 
Date: Fe-bruary 22, 1999 

10,931 Ending cash balance 
152,432 Total cr;h farm expense 

Farm capital purchases 
5,788 Nonfarm cap purchases 

140,857 Principal payments 
Gif ts, other outflows 

17,433 Ending nonfarm savings 
327,441 (Bl Subtotal cash outflows 

Apparent money used for family purposes 
Household capital ~urchases 
Incol!l~ tax and soClal security 

(A-B) 33,059 
H 
1-l 83 

Apparent family living expense 
Family living expenses reported 
Discrepancy 

LIABILITIES CBBCK 

•

nning liabilities 
y borrowed 

.~1ncipal payments 
Change in accounts payable 
Ending liabilities calculated 
Ending liabilities reported 
Discrepancy 

• 

(=) 32,976 
H 32,962 
(=) 14 

71,802 
( + l 140,857 
(-) 89,519 
(+I -600 
{=) 1221540 
(-) 122,542 
l=l -2 

10,279 
122,215 
55,583 

89,519 

16,7?6 
294,382 



(K)
(1)(M)
(N)
(0)
(P)

i PROFITABILITY ***
farm income 

Labor and i&nagement.earnings 
Rate of return on farm.assets 
ite of return on fans equity 

Operating profit margin ' 
Asset turnover'rate
Change in market valuation 
Interest on farm net worth 
Farm interest
Value of operators labor & mgt 
Return on farm assets 
Average farm assets

February 22, 1999

(Ql Return on farm equity 
(R) Average farm net worth
(S) Value of farm production

*4* LIQUIDITY H i

IT)

(V!
( s )

( I )

Gross cash farm income 
Inventory change-income items 
Gross farm income 
Cash farm expense 
Inventory change-expense items 

al farm operating expense 
|farm operating income 

, fart income 
aily living & taxes paid 

Available for principal payments 
Principal pymts on long term dab 
Available for intermediate debt 
Average intermediate debt

Inve
( j^ ta

Term debt coverage ratio 
Operating expense as h of income
Interest as a % of income

*** SOLVENCY (Market) H i

Total assets 
Total liabilities 
Set worth
Change in net worth
Current percent in debt 
Current & intermediate pet
Long term percent in debt 
Nonfarm percent in debt 
Total percent in debt

Cost Market *** CROP SUMMARY
(I+K) 29,633 18,668 Total acres owned
0-1) 10,042 . '1,540 , Total crop acres(O/P) 4.4 \ 1.7 t Crop acres owned
(Q/R) 3.0 1 -0.4 \ Crop acres cash rented

-• (0/S) 11.4 1 4.7 1 Crop acres share rented(S/P) 38.3 V 37.3 \

-10,965
Total pasture acres

(R* 61) 19,5918,908
20,000

20,208
8,908

20,000
“ * CROP YIELDS *** 

Durum Wheat
Acres

(J+M-N) 18,541 7,576 Bill*s45.1 45.1423,684 433,967
-1,332 Bill's 30.1 30,1(J-N) 9,633 Dick's m20 20.0326,512 336,795 Dick's 6.4 6.4162,080 162,080 Dick's 59.9 

Home nl7.0 
Home 33.2

59.9
17.0
33.2

Cash Accrual HomeN e3S 
HomeS 65.6 38.0

65.6
(C) 152,432 152,432 HoaeSH 5.8 5,8
(♦) -4,753 HoaeSH e29.8 29.8
!=) 152,432 147,679 HcmeSH w34.3 34.3(D) 122,215 122,215 Larry's 9.2 

Larry's 41.2
9.2

(+) -1,567 41.2
(=) 122,215 120,648 Moan ne35.3 35.3(T-U) 30,217 27,031 Moen s?.S.3 16.3
(+) 5,788 5,788

33,059
Moen 335.5 35.5

(-) 33,059 Moen 29 29.0
(=) 2/946 -240 Moen s»34.4 34.4

t (-) 3.337 3,33? Moen ssw41 41.0
(=) -391 -3,577

27,880
MoenE 33.8 33.8

t !X/H)
27,860 MoenE 28.6 28.6
999.0 999.0 MoenS 14.7 

MoenS 31.6
14.7
31.633 1 19 1 MoenNH 8.0 * , , v  .. 7.3(U/T) 80 1 82 * MoenNH 18 ’ 17.36 1 6 1 MoenNH 45 •: j " ' 

Breadensl6.4 ‘ a.’r. Clover Hay
41.9
16.4

Begin End Dick's 22.1 Moen nlO 22.1
10.0

475,745 520,578 Moen s2S.O 26.071,802
403,943

122,542
398,036

MoenNH e36 
Canola

36.0
-5,1907 Home 40.8 

Oats 40.8
42 1 61 V Home!! v39 35.03t a  1
29 1

18 V 
45 *

Moen see37 
Fescue Grass Hay

37.7
- i
15 \

- V
'24 \ f

Moen se36.8 Alfalfa Hay 
Brian's 27.1 
HomeH 7.9 
HomeN 37.6 
HomeSN 27.5

36.8
27.1
7,9

37.5
27.5

Page 5

503
1,497

117
1,363

IS1,737

Yield

33.3 bu.
39.9 bu.
33.0 bu.
39.1 bu,
30.1 bu.
40.5 bu,
39.9 bu.
29.9 bu.
36.6 bu.
39.7 bu.
33.6 bu.
35.0 bu,
35.9 bu.
32.8 bu.
34.0 bu.
33.7 bu.
33.8 bu.
33.6 bu.32.0 bu.
34.1 bu.
31.1 bu.
30.8 bu.34.0 bu.
34.8 bu.
34.2 bu.
30.1 bu.
33.8 bu.
47.6 bu.
1.3 ton
2.3 ton 
1.7 ton
1.9 ton
14.4 cvt.
48.7 bu. 
61.0 bu,
2.1 ton
0,9 ton
1.1 ton 
0.9 ton
1.1 ton

February 22, 1999 Page 5 I PROPITAllll!IY ••• Cost Market ttt CROP SUHMAlY ttt 

farm income (I+K) 29,633 18,668 Total acres owned 603 
Labor and tJnagement earnings (J-L) 10,042 ·1,540 Total crop acres 1,497 
Rate of return on farm.assets (O/Pl 4.4 I 1.7 \ crop acres ovned 117 
Rate of return on farm equity (Q/Rl 3.0 \ -0.4 I crop acres cash rented 1,363 
Operating profit margin (O/S) 11.4 t 4.7 t Crop acres share rented 16 
Asset turnover rate (S/P) 38 .3 t 37 .3 t Total pasture acres 1,737 

(Kl Change in market valuation 
(L) Interest on farm net worth (Rt 6tl 19,591 

-10,965 
20,208 t•t CROP YIHLDS ttt Acres Yield 

(Ml Farm int~rest 8r908 8,908 
(NJ value of operators labor & mgt 20,000 20,000 Duru!:1 Wheat 
(OI Return on farm assets (J+M-NI 18,541 7,576 Bill's45.l 45.1 33.3 bu. 
(PJ Average farm assets 423,684 433,967 Bill's 30.1 30.1 39.9 bu. 
(Ql Return on fara equity (J·N) 9,633 -1,332 Dick's m20 20.0 33.0 bu. 
(RI Average farm net worth 326,512 336,795 Dick's 6.4 6.4 39.1 bu. 
(SI Value of farm production 162,080 162,080 Dick's 59.9 59.9 30.1 bu. 

Home nl7.0 17 .0 ~0.5 bu. 
Home 33.2 33.2 39.9 bu. 

***LIQUIDITY**' Cash Accrual HomeN e38 38.0 29.9 bu. 
Homes 65.6 65.6 36.6 bu . 

Gross cash farm income (Cl 152,432 152,432 !lomeS:l 5.8 5.8 39.7 bu. 
Inventory 1:hange-income items ( t) -4,753 HomeSH e29.8 29.8 H.6 bu. 

{Tl Gross farm income (=) 157., 432 147,679 HomeSli w34.3 34.3 35.0 bu. 
Cash farm expense (DI 122,215 122,215 Larry's 9.2 9.2 35.9 bu. 
Inventory change-expense items (+) -1,567 Larry's 41.2 41.2 32.8 'bu. 1,1 farm operatini expense (=) 122, 21: 120,648 Moen ne35.3 35.3 34.0 bu. 

farm operating income (T·U) 30,217 27,031 Moen st6.3 16.3 33.7bu. 
fam income (+) 5,188 5,788 Moen s35.S 35.5 33 .8 bu, 

mily living & taxes paid (-) 33,059 33,059 Moen 29 29.0 33 .6 bu. 
(V! Available for principal payments (=) 2,946 -240 Moen sw34 .4 34.4 32.0 bu . 

Princioal pymts on lon~ term d~bt [·) 3,337 3,337 Moen sn41 41.0 34 .1 bu. 
(ii) Available for intermediate debt [=) -391 ~3 / 577 Moen& 33.8 33.8 31.l bu. 
(X) Average interruediate debt 27,860 27,860 MoenH 28.6 28.6 30.8 bu. 

Yrs to turnover intermediate debt {X/11) 999.0 999.0 MoenS 14. 7 14. 7 34.0 bu. 
MoenS 31. 6 31.6 34.8 bu. 

Term debt coverage ratio 33 t 19 \ MoenNil 8.0 7.3 34.2 bu. 
Operating expense as\ of income (U/T) 80 \ 82 l MoenNII 18 17.3 30.1 bu. 
Interest as at of income 6 t 0 t KoenNlf 45 41.9 33.9 bu. 

Brendensl6.4 16.4 47.6 bu. 

ttt SOLVENCY (Market) ttt 
Clover Hay 

Begin Hnd Dick's 22.1 22.1 1.3 ton 
Moen nlO 10.0 2.3 ton 

Total assets 475,745 520,578 !t!oen s26.0 26.0 1. 7 ton 
Total liabilities 71,802 122,542 MoenNW e36 36.0 1.9 ton 
Het worth 403,943 398,036 canola 
Change in net worth -5,907 Home 40.8 40.8 14.4 c·,t. 

oats 
Current percent in debt 47, ! 61\ Homen w39 3S.O 48.7 bu. 
Current & intermediate ~ct in debt J:4 t 18 t Moen see3? 37.7 61.0 bu. 
Long term percent in de t 29 \ 45 \ Fescue Grass Ray 
Nonfarm percent in debt . t . t Moen se36.8 36,8 2.1 ton 
Total percent in debt 15 t ,24 t Alfalfa Hay 

Brian's 27.1 21 .l 0,9 ton 
Home\! 7.9 7.9 1.1 ton 
Homew 37.6 37.5 0.9 ton 

• BomaSII 27.5 27.5 1.1 ton 



binary 22, 1999
OP ENT3RPRISB ANALYSIS (continued)

SlOr'NS \ ,
Acres 
BaitYield per acre Share of production (i) Value per unit Total product value Other crop income Gross return per acre

DIP.SCT expbnses
SeedFertilizer 
Crop chemicals 
Crop insurance 
Custom hire 
Land rent 
Fuel & oil
Repairs
Operating interest 

Total direct expenses 
Return over direct expenses

EXPENSES s labor
inery & bldg leases 

Real estate taxes 
Farm insurance 
Utilities
Dues & professional fees 
Interest on interm, debt 
Interest on Ing term debt 
Machinery depreciation 
Building depreciation 
Miscellaneous 

Total overhead expenses Total expenses 
Net return per acre
OTHER INFORMATION 
Direct expense per unit 
Total expense per unit Net return per unit 
Breakeven yield per acre 
Est, labor hours per acre
Lbr 4 ngt charge per acre 
Net return over lbr & mot

Fallow MoenE 47 
,,,/vCash Rent
’ -47.00

1 0 0 . 0 0

0
i

r>i Page 12
H i

. Fallow Durum Wheat Durum Wheat Durum Wheat Durum Wheat Durum Wheat Clover Hay
MoenE 8,2 MoenS 14.7 MoenS 31.6 MoenNH 8.0 MoenNH 18 MoenNH 45 MoenNH e36
Cash Rent Cash Rent Cash Rent Cash Rent Cash Rent Cash Rent Cash Rent

8.20 14,70 31.60 7.30 17.30 41.90 36.00
bu. bu. bu. bu. bu. ton

- 34.01 34.81 34.25 30.06 33.39 .1.36
100.00 100.00 100.00 100.00 100.00 100.00 100.00

- 3.00 3.00 3.00 3.00 3.00 35.00
■ 102.04 104.43 102.74 90.17 101.67 65.14
. 102.04 104.43 102.74 90.17 101.67 65,14

- - 10.00 10.00 10.00 10.00 10.00 12.25
- - 7.21 7.22 12.60 12.60 12.58 -

2.40 2.44 17.82 17,82 17.95 15.61 15.66 2.39
- - 9.86 9.87 10.96 10.87 10.88 -

1.83 1,83 19.86 19.84 8.08 7.86 7.83 1.83
15.00 15.00 14.97 15.00 15.07 15.03 14.99 15.30
2.52 2.52 2.52 2.52 2.52 2.52 2.52 3.37
3.61 3.61 3.61 3.61 3.61 3.61 3.61 4.32
1.56 1.56 1.56 1.56 1.56 1.56 1.56 2.03

26.93 26.97 87.43 87.45 82.36 79.67 79.63 41.74
-26.93 -26.97 14.61 16.98 20.38 10.51 22.04 23.40

2.54 2.54 2.54 2.54 2.54 2.54 2.54 3.39
0.04 0.04 0.04 0.04 0.04 0.04 0.04 0.06
0.49 0.49 0.49 0.49 0.49 0.49 0.49 0.66
0.16 0.16 0.16 0.16 0.16 0.16 0.16 0.21
0.64 0.64 0.64 0.64 0.64 0.64 0.64 0.86
1.08 1.08 1.08 1.08 1.08 1.08 1.08 1.44
8.17 8.17 8.17 8,17 8.17 8.17 8.17 10.89
0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.09
0.96 0.96 0.96 0.96 0.96 0.96 0.96 1.27

14.16 14.16 14.16 14.16 14.16 14.15 14.16 18.87
41.09 41.12 101.58 101.60 96.51 93.82 93,79 60.61
-41.09 •-41.12 0.46 2.83 6.23 -3.65 7.88 4.53

■ . 2.57 2.51 2.40 2.65 2.35 22.43
- - 2.99 2.92 2.82 3.12 2.77 32.57
- - 0.01 0.08 0.18 -0.12 3.23 2.43
- - 33.86 33.87 32.17 31.27 31,26 1.73

1.51 1.51 1,51 1.51 1.51 1.51 1.51 2.02
8.96 8.96 8.96 8.96 8.96 8.96 8.96 11.95

-50.05 -50.09 -8.51 -6.13 -2.74 . -12.61 -1.08 -7.42
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p ENT~RPRISB ANALYSIS !continued) *** 
Fallow Fallow· Durum llheat Durum Wheat Durum Wheat Durum Wheat Durum Wheat Clover Hay 

MoenE 47 MoenB 8 .2 HoenS 14. 7 MoenS 31. 6 MoenNli 8.0 MoenNII 18 MoenNII 45 Moenll:f el6 
Cash Rent Cash Rent Cash Rent Cash Rent Cash Rent Cash Rent Cash Rent Cash Rent 

TU~NS 
Acres •47.00 8.20 14, 70 31.60 7.30 17.30 41.90 36.00 
Unit bu. bu. bu. bu. bu. ton 
Yield per acre 34.01 34.81 34.25 30.06 33.89 1.26 
frhare of production It) 100.00 100.00 100.00 100.GO 100.00 100.00 100.00 100.00 
value per unit 3.00 3.00 3.00 3.00 3.00 35.00 
Total product value 102.04 104.43 102.74 90.17 101. 67 65.H 

l4 Other crop income 
Gross raturn per acre 102.04 104.43 102.74 90.17 101. 67 65.14 

DIRECT EXPENSES 
Seed 10.00 10.00 10.00 10.00 10.00 12.25 
rertilizer 7.21 7.22 12.60 12.60 12.58 
Crop chemicals 2 .40 2.44 17.82 17.82 17.95 15.61 15,66 2.39 
Crop insurance 9.86 9.87 10.95 10.87 10.88 
custom hire 1.83 1.83 19.86 19.84 8.08 7.86 7.83 1.S3 
Land rent lS.00 15.00 14.97 15.00 15.07 15.03 H.99 15.llO 
Fuel & oil 2.52 2.52 2.52 2.52 2.52 2.52 2.52 3.37 
Repairs 3.61 3.61 3.61 3.61 3.61 3.61 3.61 4.82 
Operating interest 1.56 1.56 1.56 1.56 1.56 1.56 1.56 2.0S 

Total direct expenses 26.93 26.97 87 .43 87.45 82.36 79.67 79 .63 41. 74 
Return over direct expenses -26.93 -26.97 14.61 16 .98 20.38 10.51 22.04 23.40 t BXPBBSBS 

labor 2.54 2.54 2.54 2.54 2.54 2.54 2.54 3.39 
ery & bldg leases 0.04 0.04 0.04 0.04 0.04 ii.04 0.04 0.06 

Real estate taxes 
Farm insurance 0.49 0.49 0.49 0.49 0.49 0.49 0.49 0.66 
Utilities 0.16 0.16 0.16 0.16 0.16 0.16 0.16 0.21 
Dues & professional fees 0.64 0.64 u.64 0.64 0 .64 0.64 0.64 0.86 
Interest on interm. debt 1.08 1.08 1.08 1.08 1.08 1.08 1.08 1.44 
Interest on Ing term debt 
Machinery depreciation 8.17 8.17 8.17 8.17 8.17 8.17 8.17 10.89 
Building depreciation 0.06 0.06 0.06 0.06 0.06 0.06 0.06 0.09 
Miscellaneous 0.96 0.96 0.96 0.96 0.96 0.96 0.96 1.27 

Total overhead expenses 14.16 14.16 14.16 14.16 14.16 14.16 14.16 18.87 
Total expenses 41.09 U.12 101.58 101.60 96.51 93.82 93.79 60.61 
Net return per acre -41.09 -41.12 0.46 2.83 6.23 -3.65 7.88 4.53 

O7H&R IllFORMATION 
Direct expense per unit 2.57 2.51 2.40 2.65 2.35 22.43 
Total expense per unit 2.99 2.92 2.82 3.12 2.71 32.57 
Net return ~er unit 0.01 0.08 0.18 -0.12 0.23 2.43 
Breakeven yield per acre 33.86 33.87 32.17 31.27 31.26 1. 73 
Est. labor hours per acre 1.51 1.51 1.51 1.51 1.51 1.51 1.51 2.02 

Lbr & mgt charge ter acre 8,96 8.96 8.96 8.96 8.96 8.96 8.96 11.95 
Net return over 1 r & mgt -50.05 -50.09 -8.51 -6 .13 -2. 74 ·12.61 ·1.08 -7.42 

• 
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m

IVBSTOCK BHTBRPRISS ANALYSIS •• Beef Cow-Calf

RETURNS
- Beef, Calves sold
/"'Transferred out . * 
'Call sales 
Less purchased 
Less transferred in 
Inventory change 
Total production 
Other income 

Gross return
DIRECT EXPENSES 
Oats 

' Stover Hay, Mixed Alfalfa/Grass 
Hay, Native Grass 
Hay, Clover 
Hay, Small Grain 
Hay, Fescue Grass 
Protein Vit Minerals 
Pasture 
Hay, CRPProtein Vit Minerals 

^ B & t e i n  Vit Minerals 
^^Brinary 
^Brestock'supplies 

xustom hire 
Livestock leases 
Marketing 
Fuel & oil 
Repairs 

Total direct expenses Return over direct expenses
OVERHEAD EXPENSES ~ V

Hired labor Farm insurance 
Utilities
Dues i professional fees 
Machinery depreciation 
Building depreciation 
Miscellaneous 

Total overhead expenses 
Total expenses Net return
Est. labor hours per unit 
Labor & management charge 
Net return over lbr & mgt

Per Cwt. 
Produced 

Quantity Value
132.74 lb. 
’ 31.95 lb 
32.52 v-5.81 lu.
-91.51 lb,

- lb,
100.00 lb.

3.39 bu. 
232.42 lb. 
883.67 lb. 
29.05 lb. 
433.36 lb. 
17.43 lb. 
334.10 lb. 
4.84 lb. 
1.59 auo 

535.04 lb. 
8.23 lb. 
5.57 lb.

91.38 20,72 
?12.60 -12.71
-33.8925.42
103.52
103.52

3.39
1 . 8 617.67
0.51
7.58
0.26
5.85
1.16
15.88
6.690.82
1.78
5.13
1.31
1.56
5.77
0.76
2 . 6 6
0.60
81.25
22.26

2.01
1.56
1.51
0.51
2.87
0.81
0.76

1 0 . 0 2
91.27
12.24
2.09
9.44
2.80

Per Whole
t • <'>S Para
Quantity Value -Quantity Value

527.21 ib.' 362.91 54830.0 lb. 37743
126.92 lb. 82.31 13200.0 lb. 8560
129.57 lb.' 50.05 ■ 13475.0 lb. 5205
-23.08 lb. -50.48 -2400.0 lb. -5250
-363.46 lb. -134.62 -37800.0 lb. -14000

- lb. 100.96 - lb. 10500
397.16 lb. 411.13 41305.0 lb. 42758

411.13 42758

13.47 bu. 13.47 14C1.0 bu. 1401
923.08 lb. 7.38 43.0 ton 768
3509.62 lb.. 70.19 182.5 ton 7300
115.38 lb. 2.02 6.0 ton 210
1721,15 lb. 30.12 89.5 ton 3132
69.23 lb. 1.04 3.6 ton 108

1326.92 lb. 23.22 69.0 ton 2413
19.23 lb. 4,62 1.0 ton 480
6.31 aum 63,08 656.0 aum 6560

2125.00 lb. 26.56 110,5 ton 2762
32.69 lb. 3.27 1.7 ton 340
22.12 lb. 7.08 1.1 ton 736

20.37 2119
5,22 543
6.20 645

22.90 2382
3.02 314

10.56 1099
2.39 248

322.71 33562
88,42 919C

7.97 829
6.19 644
6.01 625
2.02 210
11,39 1185
3.21 334
3.00 312
39.80 4139

362.51 37701
48.63 5057
8.30 864
37.50 3900
11.13 1157
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-BS!OCI BR!BRPRISB AIALYSJS .. Beef Cow-Calf ••• 

Per Cwt. Per lfhole 
Produced ~, n"" ram 

Quantity Value guantit/~· Value Quantity Value 
RETURNS 

Beet Calves sold 132,N lb. 91.38 527.21 lb. 362.91 54830.0 lb. 37743 
i'nnsf erred out 31.96 ll1 20.12 126 .92 lb. 82.31 13200.0 lb. 8560 
Cill sales 32.62 { f 12.60 129.S7 lb. S0.0.5 13475.0 lb. 5205 
Less purchased -5.81 fo. -12. 71 -23.08 lb. -50.0 ·2400.0 lb. -5250 
Less tranJferred in -91.51 lb. -33 ,89 ·363.46 lb. -134.62 ·37800.0 lb. ·14000 
Inventory change - lb. 25.42 . lb. 100.96 - lb. 10500 
Total ~roduction 100.00 lb. 103 .52 397.16 lb. 411.13 4\305.0 lb. 42758 
Other income 

Gross return 103 .52 411.13 42758 

DIRECT EXPENSES 
Oats 3.39 bu. 3.39 B.41 bu. ll.47 14Cl.O bu. 1401 
Stover 232.42 lb. 1.86 923.08 lb. 7.38 48.0 ton 768 
Bay, Mixed Alfalfa/Grass 883.67 lb. 17.67 3509.62 lb .. 70 .19 182.5 ton 7300 
Hay, Native Grasc 29.05 lb. 0.51 115.38 lb. 2.02 6.0 ton 210 
Bay, Clover 433.36 lb. 7.S8 1721.15 lb. 30.12 89.5 ton 3132 
Hay, Small Grain 17 .B lb. 0.26 69.23 lb. 1.04 3.6 ton 1-0.8 
Hay, Fescue Grass 334.10 lb. 5.85 1326.92 lb. 23.22 69.0 ton 2413 
Protein Vit Minerals 4.84 lb. 1.16 19.23 lb. 4.62 1.0 ton 480 
Pasture 1.59 aum 15.BS 6.31 aum 63.08 656.0 aum 6560 
Hay, CRP 535.0~ lb. 6.69 2125 .00 lb. 26.56 110 .5 ton 2762 
Protein Vit Minerals 8.23 lb. 0.82 32.69 lb. 3.27 l. 7 ton j40 

'ejn Vit Minerals 5.57 lb, 1.78 22.12 lb. 7.08 1.1 ton 'J)J 

nnarv 5.13 20.37 21!$ 
stock- supplies J..31 5.22 543 

tom hire 1.56 6.20 645 
Livestock leases 5.77 22.90 2382 
Market in~ 0.76 3.02 314 
Fuel & 011 2.66 10.56 1099 
Repairs 0.60 2.39 248 

Total direct expenses 81.25 322.71 33562 
Return over direct expenses 22.26 88.42 919C 

OVERHEAD EXPENSES 
Hired labor 2.01 7.97 829 
Farm insurance 1.56 6.19 644 
Utilities 1.51 6.01 625 
Dues & professional fees 0.51 2.02 210 
Machinery depreciation 2.87 1: .39 1185 
Building depreciation 0.81 1.21 334 
Miscellaneous 0.76 3.00 312 

Total overhe~d expenses 10.02 39.80 4139 
Total expenses 91,27 362.51 11101 
Net return 12.24 48.63 5057 

Est. labor hours per unit 2.09 8.30 864 
Labor & management charge 9.44 37.50 3900 
?let return over lbr & mgt 2.80 11.13 1157 

• 



rf  febiaebraaty 22. 1919 ' V 1  * * *
**« LIVESTOCK BHTERPKISE ANALYSIS •- Beef Cow~Calf (continued) ***

tVSf  - 104.0 Avg str/bull weaning »gt .f- 733
rtss?*'. ». ’u -ssswsai.. ..... * „«*

Calves.old pat So. i - ' - f - 0.96 »v9 j n c e  / tvt. ;■<>■ Cslf death loss percent 3.8

i?r:

Vebruary 22, 1999 

... UVBSTOCK BNTBRPRISB ANALYSIS •• Beef Cow-Calf I continued} Ht 

O'NPORMATION 
of cows 104.0 Avg str/bull weaning vgt 

ancy percentage 96.2 Avg heifer weaning weight 
Cul ing percentage 24. O Lbs veaned/ex1,;1sed f emal,e 
Calving percentage 96.2 Peed cost per cov 
Weaning percentage 94.2 Avg wgt/Beef Calf sold 
Calves sold p&r cow O. 96 Avg _price / cvt, 
Calf death loss percent 3.8 

• 

733 
-~61 
655 

252.04 
685 

68.84 
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’ * * , - f. Where Do I Start?

North Dakota Adult Farm 
and Ranch Business* 

Management Education

“Teaching Knowledge That 
Works”

<* A system of good financial ar,4 , 
production records is the basis of farm 
management education *

•  Analysis of the informafan provides the
financial ratios, financial statements, and
comparisons to similar sized farm
operations in the area.

A Better Tomorrow Through 
Education Today! What You Learn...

• Good Managers Stay Ahead In the
Business of Farming Through
Continued Education.

• As the business of farming continues to
change, the challenge becomes one of
finding the best source of managment
education.

• Education tailored to fit your busy
schedules, as close as your kitchen
table

e Financial Management skills can be 
learned and applied to vour farming 
operation

• Understanding Income Statements,
Balance Sheets, Cash Flow Planning,
and related skills can help you succeed
in your business.

•-

What You Learn... What You Learn...

• Enterpr se analysis £3  
skills help you x , , JS L . 
determine the *
strengths and «
weaknesses of your JBffK  
business and use V f l P
that Information to ■ ■
make better j s H

f.

• Keeping current with new marketing
tools and sources of information is a
never-ending process,

e Farm Mgmt education helps you know 
your costs of production which are 
vital to making good marketing 
decisions.

e Satellite receivers and on-line computer 
Information sources are used in 
teaching marketing concepts.

North Dakota Adult Fa,~m 
and Ranch BusinesL' 

Management Education 

"Teaching Knowledge That 
Works" 

A Better Tomorrow Through 
Education Today! 

• Good Managers Stay Ahead In the 
Business of Fam1ing Through 
Continued Education. 

• As the bualneH of fanning continues to 
dlange, the challenge becomes one of 
finding the beat source of managment 
education. 

• Education tailored to flt your busy 
schedules, as close as your kitchen 
table 

What You Learn ... 

• Enterp(:se analysls 
skills help you 
detem1lne the 
strengths and 
waalcnessos oi your 
business and use 
that lnfonnaUon to 
make better 
decision$. 

)ff; /R.M l:J.. 4 

t)-~S-

f2and,1 tiL1c.hols - f-1 

Where Do I Start? 

9 A system of good financial arr.~ 
production records is the basis of farm 
management education 

• Analysis of the informaf:.:in provid'ls the 
financial ratios, financial statements, and 
comparisons to similar sized farm 
oper.ations in the area. 

.... ~-·------------------, 
What You Learn. .. 

==:1,===============t 
• Financial Management skills can be 

leamed and applied to~ farming 
operation 

• Understanding Income Statements, 
Balance Sheets, Cash Flow Planning, 
and related skills can help you succeed 
in your business. 

What You Learn ... 

• Keeping current with new marketing 
tools and sources of lnformdcm la • 
never-ending proceH. 

• Fann Mgmt. education helps you km>w 
your coats of production which are 
vital to making good marketing 
decisions. 

• Satellite receiver• and ~n-llne computer 
Information sources are used In 
teaching rnark!ltlng concepts. 
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„ How You Leam...

• Individual
Instruction Is used
with each farm

1 H  I family to help solve
\M  1 Individual

problems.
• Confidential data

m
remains that way

How You Learn

• Scheduled group desses on subjects
ranging from goal setting,
recordkeeping, budgeting, enterprise
analysis, marketing, computer skills,
long range planning, and other timely
topics are held.

• Participants learn not only from the
instructor, bi t also from each other.

How You Leam...

• Farmers enrolled have access to their
instructor by phone regarding their
farm business.

• New technologies such as fax and e- 
mail are being used, along with using
the internet to access farm
management information from al!
over the world.

Can You Answer These?

• How much did it cost you to produce
a bushel of wheat ora pound of
beef???

• How much profit did you obtain on an
accrual basis???

•  What was your change In net worth
last year???

• How much return are getting on your
investment in your farm business???

Adult Farm Management 
Education

•W here Am I?

•  Where Do I Want to  Be?
•H o w  Do i get There?

• I f  You Can’t Answer These,
the AFBM Education Program - 
Can Help!!!

How You Learn ... 

• lndlvldual 
Instruction I• used 
with each farm 
family to help oolve 
lmilvldu■I 
problems. 

e Conffdentlal data 
remains that way 

How You Learn ... 

• Farmers enrolled have access to their 
Instructor by phone regarding their 
farm business. 

• New technologies such as fax and e• 
mall are being used, along with using 
the lnt,nnet to access farm 
management Information from all 
over the world. 

Adult Fam, Management 
Education 

•Where Am I? 

• Where Do I Want to Be? 
•How Do I JJet There? 

elf You Can't Answer These, 
the AFBM Education Program . 
Can Help!!! 

#' Ill~ .:Z/4,:j 
a-J~s- ~.s 
Ro.Yl.~ W\'uol~ • f ·:L 

How You Learn ..•. 

• Scheduled group claMes on subjects 
ranging from goal setting, 
recordkeeplng, budgeting, ,mterprlse 
analysts, marketing, computer skills, 
long range planning, and other timely 
topics are held. 

• Participants learn not only from t1'e 
Instructor, b&,t also from each other. 

Can You Answer These? 

• How much did It cost you to nroduce 
a bushel of wheat or a pound of 
beef??? 

• How much profit did you obtain on an 
accrual basis??? 

• 'Nhat was your change In net wor-J'1 
last year??? 

• How much return are getting on your 
Investment In your farm buslnHs??? 
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