
Camp Grafton Expansion 
Fund Type Purpose Amount

One-Time Purchase no more then 1,250 Acres $1.75M

Bi-Annual Lease of approximately 5,400 Acres $280,000
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NDNG Deferred Maintenance Priorities

• Facility built 1988

• ~ $200K to repair brick, mortar and

exterior sealant that is deteriorated

causing mold and moisture in the interior

of the building

• Health and safety concerns / respiratory

issues

• Bismarck is priority – Grand Forks has

the same issues

Air Handler Replacement, Camp 

Grafton

• Current system installed 1983

• ~ $200K for new air handler to provide fresh air,

heating and cooling to Building 6400 on Camp

Grafton

• System failure, results in loss of heating and/or

cooling and unsatisfactory working conditions until

repairs can be made

Building Sealant Repairs, 

Bismarck 

• Original in 1996

• ~ $60K for repairs to parking area

• Risk further damage resulting in

increased costs if repair is delayed

again

Concrete & Asphalt Repairs, 

Grand Forks



•
1
. 

U
p

 t
o

 $
1
 m

ill
io

n
 i
n
 a

d
d

it
io

n
a
l 
S

ta
te

 F
u
n
d
in

g
re

la
te

d
 t
o

 t
h
e
 f

e
d
e
ra

l 
fi
s
c
a
l 
y
e
a
rs

 2
1
, 

2
2
, 

a
n
d
 2

3
(F

Y
-2

1
/2

2
/2

3
) 

m
a
in

te
n
a
n
c
e
 a

n
d
 r

e
p
a
ir
 p

ro
je

c
ts

 f
o
r

N
a
ti
o

n
a

l 
G

u
a
rd

 F
a
c
ili

ti
e
s
.

•
2
. 

In
 r

e
c
e

n
t 
y
e
a
rs

 t
h
e
 N

D
N

G
 b

u
d
g
e
t 

h
a
s
 b

e
e
n

re
d
u
c
e

d
 b

y
 m

o
re

 t
h
a
n
 5

0
%

 f
ro

m
 t

h
e
 G

e
n
e
ra

l 
F

u
n
d

to
 p

a
y
 f

o
r 

th
e
 s

ta
te

 s
h
a
re

 o
f 

M
a
in

te
n
a
n
c
e
 a

n
d

R
e
p
a

ir
 P

ro
je

c
ts

. 
T

h
is

 c
a
u
s
e
d
 D

F
E

 t
o
 r

e
a
llo

c
a
te

s
e
v
e
ra

l 
p
ro

je
c
ts

 a
n
d
 d

e
fe

r 
m

a
in

te
n
a
n
c
e
 o

n
 f

a
c
ili

ti
e
s

in
to

 t
h

e
 f
u

tu
re

.

•
3
. 

S
e

v
e

ra
l 
s
ta

te
 f
a
c
ili

ti
e
s
 h

a
v
e
 a

ls
o
 h

a
d

m
a
in

te
n

a
n
c
e
 d

e
fe

rr
e
d
 i
n

 r
e
c
e
n
t 

y
e
a
rs

 d
u
e
 t
o
 s

ta
te

b
u
d

g
e

t 
s
h

o
rt

fa
lls

.

•
4
. 
T

h
e
 p

ri
o
ri
ty

 p
ro

je
c
ts

 s
ta

te
 s

h
a
re

 i
s
 e

s
ti
m

a
te

d
 t
o

b
e
: •

a
. 

B
u

ild
in

g
 S

e
a
la

n
t 
R

e
p
a
ir
s
, 
B

ld
g
. 

4
2
0
0
, 
R

J
B

,
B

is
m

a
rc

k
 $

 $
2
0

0
,0

0
0

•
b
. 
A

ir
 H

a
n
d
le

r 
R

e
p
la

c
e
m

e
n
t,

 B
ld

g
. 

6
4
0
0
, 
C

a
m

p
G

ra
ft

o
n
 $

2
0
0
,0

0
0

•
c
. 
B

u
ild

in
g
 A

u
to

m
a
ti
o
n
 S

y
s
te

m
s
 R

e
p
a
ir
s
 a

n
d

U
p
g
ra

d
e
, 

W
a
h
p
e
to

n
 $

7
0
,0

0
0

•
d
. 

S
ta

te
 R

e
s
id

e
n
c
e
 M

a
in

te
n
a
n
c
e
 R

e
p
a
ir
s
 –

C
a
m

p
 G

ra
ft
o
n
 &

 F
ra

in
e
 B

a
rr

a
c
k
s
 1

8
0
,0

0
0

•
e
. 
A

s
p

h
a
lt
 R

e
p
a
ir
s
, 
F

a
rg

o
 A

F
R

C
 C

o
m

p
le

x
$

2
4

0
,0

0
0

•
f.

 C
o
n

c
re

te
 a

n
d
 A

s
p
h
a
lt
 R

e
p
a
ir
s
, 
G

ra
n
d
 F

o
rk

s
A

F
R

C
 C

o
m

p
le

x
 $

6
0
,0

0
0

•
g
. 

H
V

A
C

 R
e
p
a
ir
s
 a

n
d
 R

e
-B

a
la

n
c
e
, 
B

ld
g
. 

4
2
0
0
,

R
J
B

 $
5
0
,0

0
0

•
T
o

ta
l:
 $

 1
,0

0
0
,0

0
0

•
5
. 
T

h
is

 s
ta

te
 f
u
n
d
in

g
 i
s
 a

 m
a
tc

h
in

g
 s

h
a
re

 o
f 

th
e

c
o
s
ts

 f
o

r 
m

o
s
t 

o
f 
th

e
s
e
 p

ro
je

c
ts

. 
T

h
e
 f

e
d
e
ra

l 
s
h
a
re

fo
r 

th
is

 w
o

rk
 i
s
 5

0
%

 o
r 

7
5
%

, 
d
e
p
e
n
d
in

g
 o

n
 t

h
e

p
ro

je
c
t,

 a
n
d
 w

ill
 a

m
o
u
n
t 
to

 a
p
p
ro

x
im

a
te

ly
 $

1
.9

m
ill

io
n

 i
n

 m
a
tc

h
in

g
 f
e
d
e
ra

l 
fu

n
d
s
.



State Radio Staffing Study

Title $ / Biennium

Dispatcher X 4 $513,060

Operations Manager $234,444

Total $747,504

Staffing Recommendation:

Title Amount

Add Back 

Vacant FTE X 2
$256,530

OTAG Request:
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h
e 

b
u

d
ge

t 
su

b
m
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si

o
n
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o

o
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ce
.

Th
e 

st
u

d
y 
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en
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fi
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 n

ee
d
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an
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d

d
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n
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FT
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(4
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C
o

m
m

u
n

ic
at

io
n

 S
p

ec
ia

lis
t 

p
o

si
ti

o
n

s 
an

d
 (

1
) 

O
p

er
at

io
n

s 
M

an
ag

er
.

W
e 

w
o

u
ld
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 t
o

 a
ct

 o
n

 t
w

o
 C

o
m

m
u

n
ic

at
io

n
 

Sp
ec

ia
lis

t 
p

o
si
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n
s 

d
u

ri
n

g 
th

e 
u

p
co

m
in

g 
b

ie
n
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iu
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W
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h
av

e 
b
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n
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p
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h
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ro
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o
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n
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al

 c
u

st
o

m
er
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 w

h
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h
 w

o
u

ld
 in

 
tu

rn
 g

en
er

at
e 

m
o

re
 s

p
ec

ia
l f

u
n

d
 r

ev
en

u
e 

to
 o

ff
se

t 
th

e 
ad

d
it

io
n

al
 t

w
o

 F
TE

s.
In

 s
u

m
m

ar
y,

 w
e 

w
o

u
ld

 li
ke

 t
o

 r
eq

u
es

t 
sp

ec
ia

l f
u

n
d

 a
u

th
o

ri
ty

 w
it

h
in

 t
h

e 
D

ep
ar

tm
en

t 
o

f 
Em

er
ge

n
cy

 
Se

rv
ic

es
 d

iv
is

io
n

, a
lo

n
g 

w
it

h
 t

h
e 

tw
o

 F
TE

 t
o

 t
h

e 
ag

en
cy

 t
o

ta
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