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Bill/Resolution No.: HB 1360

1 A. State fiscal effect: Identify the state fiscal effect and the fiscal effect on agency appropriations compared to funding 
levels and appropriations anticipated under current law.

2019-2021 Biennium 2021-2023 Biennium 2023-2025 Biennium

General Fund Other Funds General Fund Other Funds General Fund Other Funds

Revenues $0 $0 $0 $0 $0 $0

Expenditures $0 $0 $15,200,680 $0 $1,178,080 $0

Appropriations $0 $0 $15,200,680 $0 $1,178,080 $0

1 B. County, city, school district and township fiscal effect: Identify the fiscal effect on the appropriate political  
subdivision.

2019-2021 Biennium 2021-2023 Biennium 2023-2025 Biennium

Counties $0 $40,000 $40,000

Cities $0 $40,000 $40,000

School Districts $0 $40,000 $40,000

Townships $0 $0 $0

2 A. Bill and fiscal impact summary: Provide a brief summary of the measure, including description of the provisions 
having fiscal impact (limited to 300 characters).

Only numbered and scannable ballots may be used. Ballot images posted on web for voter to retrieve. 
Implementation of an independent audit system.

B. Fiscal impact sections: Identify and provide a brief description of the sections of the measure which have fiscal  
impact. Include any assumptions and comments relevant to the analysis.

Section 6 would eliminate the possibility of counting the votes on a ballot only by hand. Many school districts and 
cities administer their own elections without the assistance of a voting system to count the votes. This section would 
require cities and schools to use the voting system purchased by the state for their elections. We believe the fiscal 
impact to the counties, cities and schools is low, but it is unknown how many contests this would impact to come up 
with a true cost.

The costs behind Section 9 include: one-time costs of approximately $84,000 for programming and servers and 
monthly costs of just over $67,000 for storage and hosting for the first biennium. We estimate the cost for servers 
and monthly costs of just over $67,000 for storage and hosting for the first biennium. We anticipate that the initial 
storage needed would be 4 TB. With each passing election, the monthly costs would go up by nearly $6,000 for 
each TB of storage added.

Section 10 would require programming to allow a voter to securely retrieve the image of the ballot they cast in an 
election and to be provided a notice if the voter’s ballot was rejected, provide the proper contact information to the 
voter to correct the deficiencies of the ballot before the results are certified. It is unknown what this would cost, but 
$50,000 is a safe guess.

Section 11 would essentially require the purchase of a new voting system to independently audit the tally produced 
by the first voting system. The statewide voting system we purchase in 2019 was 9,000,000, but this section of the 
bill would require the new system to do something that we believe has not been created and therefore it must be 
built from scratch. Therefore, a $15,000,000 price tag is not unreasonable, and we think it will be much greater than 
that. That second system will need to be maintained each year at a cost of not less than $1,000,000 per biennium.

With the timelines mandated, the only way that the counties, cities, and schools could meet the deadlines is to hire a 
large number of temporary staff after each election. The guess is not less than $20,000 per election.



3. State fiscal effect detail: For information shown under state fiscal effect in 1A, please:

A. Revenues: Explain the revenue amounts. Provide detail, when appropriate, for each revenue type and fund 
affected and any amounts included in the executive budget.

No revenue is anticipated.

B. Expenditures: Explain the expenditure amounts. Provide detail, when appropriate, for each agency, line item, and 
fund affected and the number of FTE positions affected.

Please see 2B.

C. Appropriations: Explain the appropriation amounts. Provide detail, when appropriate, for each agency and fund 
affected. Explain the relationship between the amounts shown for expenditures and appropriations. Indicate whether 
the appropriation or a part of the appropriation is included in the executive budget or relates to a continuing 
appropriation.

The appropriation needed for the first biennium will be at least $15,320,680 and ongoing $1,400,000, but those are 
estimates that will likely be much higher. These amounts are not included in the executive budget.

Name: Jim Silrum

Agency: Secretary of State

Telephone: 701-328-3660

Date Prepared: 01/20/2021




