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Senate Bill 2061 directed HRMS to:

üDetermine perceived and actual barriers 
to retaining state employees as those 
employees near retirement  

üConsider steps other public employers 
have taken to retain their workforce

üProvide specific steps the State could take 
to retain employees nearing retirement



¾ Surveyed: 

üActive employees 55+ of four pilot agencies

üRetirees of four pilot agencies

üOther public employers in ND

üOther states

¾ Interviewed management and HR staff from 
four pilot agencies

¾Reviewed recent literature & other studies



Four agencies selected based on:
¾ Total # of employees

¾ # of employees eligible for retirement

¾ # of employees not eligible for retirement 

Agency
# of 

Employees

Employees 
Retirement 

Eligible

Employees Age 
55+

Tax Dept 129 31 24% 42 33%
Health Dept 337 43 13% 90 27%

Historical Society 62 11 18% 25 40%
DOT 1049 178 17% 310 30%



¾ Taskforce met on April 21, 2010

üHR & management from the 4 pilot agencies plus 
PERS and HRMS

¾ Taskforce split into two teams to design a 
survey for retirees and one for active employees 
ages 55+

¾ Two subcommittees met on April 29, 2010 to 
select survey questions and format for delivery

¾ Surveys were sent to employees and retirees of 
the four agencies on May 17, 2010



HRMS conducted face-to-face interviews with:

üMr. Francis Ziegler , Director, Department of 
Transportation

üMr. Merl Paaverud , Director, State Historical 
Society of North Dakota

üDr. Terry Dwelle , State Health 
Officer, Department of Health 

üMr. Cory Fong , Tax Commissioner, Tax 
Department



¾ South Dakota
¾ Montana
¾ Minnesota
¾ Kansas
¾ Iowa
¾ Missouri
¾ Colorado
¾ Oklahoma
¾ Wyoming (did not respond)

¾ Nebraska(did not respond)

¾ Large cities (10K+)
ü Fargo 
ü Bismarck
ü Grand Forks
ü Minot
ü Williston

¾ Medium cities (2K+)
ü Wahpeton
ü Valley City
ü Rugby
ü Beulah

¾ Small cities (<2K)
ü Oakes
ü Park River
ü Beach
ü Crosby



Surveyed Entity
Survey 

Response Rates
Percent 

Response
Active Employees 55+ 329/460 72%

Retirees 78/207 38%
Other ND Public 

Employers
24/40 60%

Ten States 8/10 80%
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Do Retirement Benefits 
Keep You From Retiring?  

Top Three Answers:

1. Yes, waiting for Social 
Security eligibility 
(40%)

2. Yes, canôt afford to 
retire (35%)

3. Yes, havenôt met the 
Rule of 85 (26%)

Do Health Insurance 
Costs Keep You From 
Retiring?  Top Three 

Answers:

1. Yes, have to pay for 
premium for myself & 
family/spouse (45%)

2. Yes, have to pay for 
premium for myself 
(25%)

3. No, Iôll be eligible for 
Medicare (10%)

ñThe health credit after thirty 
years of service hardly puts a 

dent in the monthly health 
insurance cost.ò

Employee Quotation


