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Functional Consolidation

« Documentation of Current State
 November 2015-August 2016

 Development of SBHE Policy/Procedure

« Draft review underway
« SBHE review October & November 2016

 |dentification of Opportunities and Risks
« April 2016-September 2016

* Final Planning and Implementation Report
« September 2016-December 2016



Email Consolidation/Archiving

Ongoing Implementation

« Pilot Migrations: September 2014-January 2015

 February 2015 - Today

« Fully Migrated

« Bismarck State College
« Dakota College at Bottineau
« Dickinson State University
« Lake Region State College
« Mayuville State University
« Minot State University
« North Dakota State College of Science
« University of North Dakota
« Williston State College

« Planning for Migration
* North Dakota State University
« Valley City State University
« College/Department Level
Email Servers



Learning Management System

* Current State
« 3 different LMS solutions, 6 individual systems

* Trigger for Change
« BSC, LRSC, and NDSCS decision to select new solution
« SBHE Reaffirms Requirement for a single NDUS LMS

« Path Going Forward
« Current contract with Blackboard currently being renegotiated as a
system-wide, single Blackboard implementation
« Expected Outcomes

« Improved student/faculty experience, increase service levels,
control costs by utilizing a single, system-wide instance and
contract.
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