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NDETC
Grants

RUS – final match payments, last installs of equipment
BUILD – visit exemplary projects 

Data Steward
Departure of staff

Data Privacy
Sessions at multiple summer conferences

State Assessment Task Force & ESSA Task Force
Continue representing the ETC
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BUILD visits- small selection for success stories that could be replicated
ESSA- Every students succeeds act



EduTech
PowerSchool

End of Year workshops & gradebook update this month
O365

Focus on expansion and training on applications
E-rate

Filing closed May 26. First wave of funding-later this month
Professional Development

Summer conferences and on-site school training
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EduTech
Spring Customer Survey
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Positive results in all areas. 



ND Center for Distance Education
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Growth:  Due to Increased Need, Increased Capability, and ND Focus
Projected Enrollments for 2016/17 = 6000+
The growth in terms of enrollments is obvious.  But what is driving it.  Looking back we believe three factors have had the most influence:
Need – NDCDE because it serves on the front lines of school needs became aware of a teacher shortage well before policy-makers.  NDCDE began taking over classes for some schools beginning in 2010.
Capability – NDCDE was recently selected the 5th best online school in the US.  The selection was based on several criteria, including the schools ability to deliver a wide variety of courses and do so providing the kind rigor and completion rates that schools and parents expect.
ND Focus – Beginning in 2010 based on what NDCDE could detect about the future, all national ads were stopped, as well as promotional attendance to national and regional conferences.  ND students became the main focus of NDCDE’s efforts.




ND Center for Distance Education

2011-2012 2012-2013 2013-2014 2014-2015 2015-2016
Agriculture/Tech Ed 17 39 137 161 285
Business Education 19 60 139 170 145
FACS 30 46 76 130 167
CTE Enrollments 66 145 352 461 597
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Growth Model:  Increased Need, Increased Capability, and ND Focus
The growth model has several subsets.  Ag courses, as well as other Career and Tech offering has seen increasing demand.  Also, but not shown on this chart is that largest growth came from required courses, not electives.  The top three being Math, English and Social Science.




NDCDE’s Unique, Process-based Management System Structure:
A Way to Optimize Capability and Electronic Infrastructure
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Presenter
Presentation Notes
Because NDCDE is virtual, supports rolling (asynchronous) enrollment and course completion, has complicated budgeting process and is therefore very dependent upon measurement of performance / output, NDCDE has adopted a process-based management system structure.  
Also, the structure has been found to be highly compatible with both the use of computers and the capabilities that computers and their human programmers provide.  Like computer programming, a process-based model seeks to connect cause and effect, make rules for usage transparent, emphasize that big complicated things are really many, simple small details and all systems must be self-correcting, closed loop systems if they are to be robust and sustainable.




