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Our Way Forward

1

2

Align Resources to Where 
They are Needed Most

Manage Interventions and Track 
Outcomes, Tactically and Strategically

3

4

Identify Actionable Areas of Risk at the Student, 
Course & Program Levels

Drive Action Based 
on Data and Evidence



Common Data 
Definitions

Descriptive 
Analytics

Predictive 
Analytics

Predictive Analytics and Benchmarking

Benchmarking 



Benchmarks
• Credits Earned
• Credit Ratio
• Retention
• Credentialing

Student Success Matrix
• Inventory of Interventions
• Classified by Analytics Factors

A / B Comparisons
• Direct Comparisons
• Segment Measurement

Descriptive Analytics

The right tool for the job…

PAR Tools

Student Explorer
• Credit Ratio
• GPA
• Retention
• Velocity
• Student Risk to Success Factor Mapping

Course Explorer
• Obstacle Courses
• Course Pass, Withdraw, Retention, Repeat Rates
• Program & Course Comparisons

Predictive Analytics



Align Resources to Where they 
are Needed Most1



Making comparisons…

Understand: Benchmark Reports Understand



Manage Interventions and Track Outcomes, 
Tactically and Strategically2



Inventory of interventions…

Understand:  Student Success Matrix Understand



Comparative Measurement…

Measure: A/B Reporting



Identify Areas of Risk at the Student, 
Course & Program Levels3



Attributes Work Together

Demographics

Coursework

Preparation

Academic Performance

PAR takes historical data and considers the behavior of 
students that have come before: those that were 
successful and those that were not. From this historical 
data a computer model is built that encodes the narrative 
of the past. This model is applied to current students to 
supply a narrative of a future that might be. 

o Use the past to predict the future
o Which characteristics lead to success? 
o To a lack of success?
o Who do we help and how?

Machine Learning
Major

Identify



Student Risk Populations…

Identify: Student Explorer Identify



Factor Score to Intervention Mapping...

Identify: Connect Population Risks to Resources Identify



Individual Student Watchlist...

Identify: Connect Individual Student Risk to Resources Identify



Obstacle courses and pathway risks…

Identify: Course Explorer Identify



Obstacle courses and pathway risks…

Identify: Course Explorer Identify



Drive Action Based 
on Data and Evidence4



Act: Driving Interventions
Harness Analytics for Operations…

Act

• Onboarding
• Student Support
• Interventions
• Curricular
• Procedure
• Policy

Measure

Understand Act



Utilize risk scores in Starfish…

Act: Driving Interventions Act



How it all comes together…

Analytics Driving Student Success

Identify

ActMeasure

Analyze

UnderstandInstitutional 
Goals



Discussion / Q&A
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