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• Identity & Access Management 

• Functional Consolidation 

• Email Consolidation & Archiving 



Projects in Execution Phase 
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• Resolving Data Inconsistencies 

• Predictive Analytics Reporting 
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Core Technology Services 
4349	James	Ray	Dr.	•	Grand	Forks,	ND	58202	•	(701)	777-7287	

	

March	4,	2016	

NDUS	Project	Summary	Report	for	the	period	ending	February	29,	2016.	

Projects in Planning Phase 
Identity	&	Access	Management	Program	(IAM)*	 Overall	Project	Status:		 GREEN	
Description:		 The	NDUS	Core	Technology	Services	(CTS)	currently	provides	identity	management	services	for	

many	of	the	services	delivered	by	the	system	and	campuses.	Identity	management	
encompasses	several	solutions,	systems,	programs,	services,	procedures	and	policies	that	
manages	the	entire	lifecycle	of	an	identity	from	initial	provisioning,	claiming,	assigning	access	
and	permission	and	de-provisioning.	The	existing	Identity	and	Access	Management	(IAM)	
solution	is	based	on	the	Sun	IDM	and	is	currently	at	end	of	life,	and	will	no	longer	be	supported	
after	December	2017.	

The	current	system,	while	historically	effective,	is	very	complicated	with	many	related	systems,	
policies	and	procedures	that	require	significant	effort	by	NDUS	CTS	staff	and	use	of	external	
consultants	for	changes	and	modification.	This	project	will	entail	defining	the	requirements	for	
IAM	and	the	procurement	and	deployment	of	a	new	IAM	solution.	

Status	 The	overall	status	is	Green.	A	contract	has	been	signed	and	the	project	kick-off	occurred	on	
3/3.	The	analysis	and	design	phases	should	run	into	about	mid-April.	At	that	point,	the	project	
plan	will	be	finalized	and	the	schedule	will	be	baselined	for	measurement.	

Metrics	
Schedule	 Budget	

Variance:		 NA	 Variance:	 NA	
Base	Start	 Estimated	Start	is	Mid-April	2016	 Budget:	 $702,000	
Base	End	 Estimated	End	is	Nov	2016	 Actual:	 $63,000	

	
Functional	Consolidation	 Overall	Project	Status:		 GREEN	
Description:		 The	64th	Legislative	Assembly	passed	HB	1003	during	the	2015	session.	Section	8	of	that	bill	

creates	a	new	section	to	chapter	15-10	of	the	North	Dakota	Century	Code	requiring	
consolidation	of	specific	IT	services.	

This	project	is	to	perform	activities	to	functionally	consolidate	IT	services	as	required	by	HB	
1003,	Section	8.	

Status	 The	CTS	team	has	divide	this	project	into	three	overlapping	phases:	Data	Collection	&	Analysis	
(DC&A),	Policy	and	Procedure	(P&P),	and	Migration	and	Reporting	(M&R).		

DC&A	Phase:	All	campuses	have	provided	an	inventory	of	IT	infrastructure	managed	by	the	IT	
department.	We	have	visited	each	campus	and	met	with	the	Presidents	and	IT	teams.	We	are	
currently	analyzing	the	information	provided	to	develop	a	plan	on	how	to	best	consolidate	our	
IT	infrastructure.	Our	current	timetable	is	to	have	the	draft	plan	for	DCB,	WSC,	DSU	and	MaSU	
complete	by	the	end	of	March	and	to	review	them	with	those	campuses.	We	plan	to	have	the	
rest	of	the	campuses	completed	and	have	a	migration	plan	by	July.	

P&P	Phase:	CTS	is	in	the	process	of	drafting	policy	and	procedure	language	for	review	by	the	
CIO	Council,	Chancellor’s	Cabinet,	and	ultimately	the	SBHE.	Other	councils	or	groups	may	be	
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included	as	requested	by	the	Chancellor.	

M&R	Phase:	Actual	consolidation	would	start	over	the	summer	using	the	limited	funds	that	are	
currently	available.	Business	cases	will	be	written	for	consolidation	efforts	that	would	need	
additional	funding.	An	overall	summary	report	will	be	provide	to	the	Legislature	by	January.	

Metrics	
Schedule	 Budget	

Variance:		 NA	 Variance:	 NA	
Base	Start	 Estimated	Start	July	1	 Budget:	 $40,000	
Base	End	 NA	 Actual:	 $1,400	

	
Email	Consolidation	 Overall	Project	Status:		 GREEN	
Description:		 The	64th	Assembly	of	the	North	Dakota	Legislature	passed	into	law	additions	to	North	Dakota	

Century	Code	15-10-44	that	requires	the	ND	State	Board	of	Higher	Education	to	migrate	all	
campuses	to	the	NDUS	Office	365	tenant.	

The	NDUS	currently	has	seven	campuses	on	one	tenant,	while	Mayville	State	and	Minot	State	
Universities	operate	on	their	own	on	premise	exchange	and	North	Dakota	State	and	Valley	City	
State	Universities	are	currently	on	their	own	Office	365	tenant.	

This	project	will	be	to	migrate	the	last	four	campuses	to	meet	the	new	law.	

Status	 The	overall	status	is	Green.	The	team	issued	an	RFP	and	received	two	proposals	to	evaluate.	
After	clarification	both	would	have	been	significantly	over	budget.	The	alternative	plan	is	to	
migrate	MaSU	email	content	with	the	team	evaluating	the	different	options	and	to	be	
completed	in	2016.	Working	with	MiSU	to	replace	their	exchange	voicemail	system	first	in	
preparation	to	move	their	email	content	to	the	NDUS	tenant	by	summer	2017.	Once	MaSU	and	
MiSU	are	complete,	we	will	finalize	a	schedule	for	NDSU	and	VCSU.	

Metrics	
Schedule	 Budget	

Variance:		 NA	 Variance:	 NA	
Base	Start	 NA	 Budget:	 $350,000.00	
Base	End	 NA	 Actual:	 $0	
	

Projects in Execution Phase 
NDUS	Predictive	Analytics	Reporting	Implementation	(PAR)	 Overall	Project	Status:		 GREEN	
Description:		 The	purpose	of	the	PAR	implementation	project	is	to	deploy	PAR	across	the	NDUS.	Initially	

implemented	at	UND	in	2013,	PAR	is	designed	to	give	institutions	the	ability	to	quickly	analyze	
existing	de-identified	student	record	data	sets	using	analytics	to	identify	factors	related	to	
student	progress	and	success	and	to	drive	intuitional	decisions	and	direction.	To	accomplish	
this,	PAR	provides	institutions	with	the	following	delivered	tools:		

• Benchmarks:	Provide	system	specific	benchmarking	capabilities	unique	to	the	
Institutional	Member	Requirements	

• Predictives:	Provides	the	ability	to	measure	progress	against	the	following	goals:	
§ Learning	anytime	anywhere	
§ Improving	retention	and	graduation	rates	
§ Supporting	system	wide	goals	and	initiatives		

• Course	Explorer:	Provides	insight	into	the	impact	specific	courses	have	on	student	
success.	

• Student	Success	Matrix	(SSMx):	Provide	institutions	with	a	tool	to	inventory	
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interventions	by	category	and	the	ability	to	systematically	track	and	measure	the	
success	of	each	intervention.	

Status	 The	overall	status	of	this	project	is	Green.	The	project	is	on	budget	and	is	ahead	of	schedule.	
The	base	end	date	for	the	project	was	initially	3/27/17,	but	after	completing	the	data	upload	
for	over	a	third	of	the	institutions,	the	revised	end	date	for	the	project	is	1/12/17.		

Currently	the	data	upload	is	complete	for	the	following	institutions:	VCSU,	MiSU,	MaSU,	and	
DSU.	Data	uploads	will	continue	through	Fall	2016	with	an	anticipated	completion	date	of	
November	2016.	

The	Predictives	and	Course	Explorer	tools	have	been	rolled	out	to	the	following	institutions:	
VCSU,	MiSU,	and	MaSU.	PAR	Predictives	and	Course	Explorer	rollouts	and	training	will	continue	
through	the	next	year	with	an	anticipated	completion	date	of	January	2017.	

Benchmarks	are	rolled	out	on	a	biannual	basis	by	PAR	(each	April	and	November).	Currently,	
benchmarks	have	been	rolled	out	to	UND	and	VCSU	with	MiSU,	MaSU,	and	DSU	due	to	receive	
benchmarks	in	April	2016.	The	remaining	institutions	will	receive	benchmarks	by	the	end	of	the	
2016	calendar	year.	

Lastly,	implementation	of	the	SSMx	is	currently	being	rolled	out	with	additional	training	
scheduled	to	take	place	in	March	for	the	following	institutions:	UND,	VCSU,	MaSU,	and	BSC.	
Additional	campuses	will	be	brought	into	the	SSMx	following	the	initial	rollout	to	the	
institutions	listed	above.	Completion	of	SSMx	rollout	will	conclude	in	October	2016.	

Metrics	
Schedule	 Budget	

Variance:		 16.7%	Ahead		 Variance:	 -	
Base	Start	 11/2/15	 Budget:	 $1,462,340.00		
Base	End	 3/27/17	 Actual:	 $498,200.00	

	
Data	Inconsistencies	 Overall	Project	Status:		 YELLOW	
Description:		 During	the	State	of	North	Dakota’s	Sixty-Fourth	Legislative	Assembly,	HB	1003	Section	42		was	

passed	requiring	during	the	biennium	beginning	July	1,	2015,	and	ending	June	30,	2017,	that	
the	state	board	of	higher	education	evaluate	specific	data	inconsistency	issues	at	institutions	
and	entities	under	its	control	and	develop	policies	and	procedures	to	correct	the	
inconsistencies.	

The	state	board	of	higher	education	is	required	to	report	to	the	appropriations	committees	of	
the	sixty-fifth	legislative	assembly	regarding	the	status	of	the	inconsistencies,	including	policies	
and	procedures	implemented	to	correct	the	inconsistencies.	

Status	 The	overall	status	is	Yellow.	Phase	1	Objectives	were	closed	up	in	February	and	final	
performance	evaluations	are	being	completed.	Based	off	lessons	learned	in	Phase	1,	there	was	
additional	planning	effort	put	into	the	beginning	of	Phase	2	that	has	put	the	project	slightly	
behind	original	schedule,	but	still	on	track	to	be	delivered	before	the	end	of	Phase	2.	Project	
should	be	back	in	green	status	at	the	end	of	March.	

Project	team	has	discovered	better	planning	in	the	beginning	of	Phase	2	has	been	very	
beneficial	for	the	project	team	and	work	groups.	A	change	request	will	be	made	for	Phase	3-4	
to	make	an	adjustment	of	planning	time,	which	will	provide	clearer	metrics	and	tracking	going	
forward.	

	




