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Thank you for the opportunity to speak with you today.

I’m Tom Harris, project manager for the statewide interoperable radio network feasibility study and I’m here speaking to you today on behalf of north Dakota Chief information officer Mike Ressler, the statewide interoperability executive committee, and the north Dakota information technology department.  
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Funded by the 64th State Legislature, The SIRN Feasibility Study is an initiative to determine the feasibility and desirability of implementing a statewide radio interoperability network to more effectively serve the goals of law enforcement and emergency response personnel and thereby better serve the people of North Dakota

this Study is utilizing best practices based on the Project Management Institute’s Project Management Body of Knowledge (PMBOK) and the North Dakota Project Management Guidebook to initiate, plan, execute, control, and close out the study to ensure that the Study completes its objectives on time and on budget, while meeting the quality expectations of the stakeholders

Additionally, the Committee has established an advisory working group to assist the project team with focus on achieving an effective and value-added outcome. 

Over the course of this Study, the Committee will work continually with subject matter experts across the State.  We’ve acquired professional consulting services from ITD and Televate, LLC, are examining the state of North Dakota land mobile radio systems and infrastructure while collecting and collating the concerns and needs of public safety responders, supporters, and funding stakeholders.  

While effective communication is vital to all projects, since awareness and feedback are fundamental aspects of the study, obtaining a representative response is critical.  in order to ensure we’re addressing this, the study team is working hard to make contact with all political subdivisions affected by the implementation, including federally recognized tribal communities regardless of the outcome.

The results will assist stakeholders in understanding the ability of the community to support implementation of a statewide solution.  We’ll also Study and integrate key recommendations based on market technologies and options for governing a system of this size and nature. 

Once the study is complete, we’ll be coming back out into communities, the SIEC and to Governor before submitting recommendations back to the Legislature.  afterward, we’ll report the results to the appropriations committees of the legislative assembly, including an assessment of participation and recommendations for going forward
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Multiple local Independent Networks, sometimes in the same areas
Regional, Tribal, County or City

State Radio 
25 Counties
State Agencies

Technology - Legacy Conventional Technology

Based on the exploratory study we are aware of the limitations of the current systems and the workload they put on first responders and dispatchers
However, north Dakota needs to know Are we effective?  Could we be better? Do we need to be better? Where could we do better? At what cost? how? Would we do it?

success for the study is defined by participation in each of these four study aspects.  

Outreach/engagement with state, Local, and tribal Stakeholders
Requirements Gathering 
Coverage
Features
Reliability
interoperability
Data Collection 
Quantifying and Evaluating Current Radio Systems’ abilities 
Understanding the marketplace and options
Governance Development
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ONLINE/CORRESPONDENT DATA REGIONAL IN-PERSON CONFERENCES
COLLECTION ~February 2016~

15 16 FarGo 17 1amESTOWN 18 DEVIL'S LAKE 19 GRAND FORKS
TOWER DATA DETAILS

Latitude
Longitude

owner |
SUBSCRIBER DETAILS

Leased/Owned
l# of Public Safety/Service Antennas County | Jurisdiction

Backhaul Type Form Factor
Fiber | T-1 (Leased Line) | Telephone | Microwave | Other] [Portable | Mobile | Control Station | Pager]
enerator [Yes/No] Mode

UPS/Battery Systems [Analog | P25 Compliant | P25 Upgradeable]

[Yes/No] - =
[Already Capable | Upgradeable | Not Capable]

ower Space Availablity
[Full | Medium | Ample]

Cass Welk Towner Grand Forks

Steele Foster Rolette Pembina

12:00 Griggs/ Stutsman

Richland Barnes / LaMoure Ramsey/ Nelson

Ransom Dickey Benson

Sargent Mclntoshf Logan Eddy

Monday Tuesday Wednesday Thursday Friday
22 DICKINSON 23 BIsMARCK 24 wiLusTon 25 minot 26 Mot

Most Recent Structural Analysis Complete Date
Model Number 9:00 Stark Burleigh/ Sioux Divide Ward
e e e Dunn/ Billngs Kidder/Sheridan Willams Burke
as {+] .
Serial Number 12:00 Golden Valley Mclean McKenzie Mountrail

Purchase Date
\Vehicle (If Mobile)

A ed To/Radio Alias

Oliver/ Mercer Piere

Grant/ Emmans McHenry

Marton Bottineau/ Renville

4:00 Slope/Bowman

Adams

7:00  Hettinger
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In an effort to improve understanding and participation, the team is currently conducting a statewide outreach in order to actively engage the local, tribal and state public safety community.  
At the same time, we are working to gather feedback on technical operational and financial needs, and determine preferences for models on how to govern and operate potential solutions

As part of the data collection effort, we are gathering information on current systems in order to determine to the greatest extent possible, what existing systems are capable of supporting future solutions

Common Themes
Coverage needs to be better
Usability should be key objective of any solution
Additional procurement and training standards useful
Recognize benefit of regional collaboration and shared objective
Agreement that enhanced and recurring radio-focused training – train with the radio like we do with our other tools – would be useful
Need guidance on what to procure in the time being 
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SIEC SIRN 20/20 Vision: 
A statewide integrated and interoperable mission critical land mobile radio (LMR) network solution assisting public safety personnel in their ability to communicate effectively and reliably while carrying out their duties
However, the answer is more than just a technical solution. any solution has to have: 

Broad Adoption
Equitable Governance & Representation
Robust Planning, Implementation and Operations
Effective Standards of Procedures
Affordable and Sustainable and maximizes use of current resources

A key part of this solution will be the effective implementation of an accepted governance model supporting shared use, ownership and control of any recommended solution.  The goal is implementation of a fair, equitable and representative organization that includes government participants at all levels
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Thank you for your time today.  


Visit us at www.ND.gov/ITD





