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Thank you for the opportunity to speak with you today.I’m Tom Harris, project manager for the statewide interoperable radio network feasibility study and I’m here speaking to you today on behalf of north Dakota Chief information officer Mike Ressler, the statewide interoperability executive committee, and the north Dakota information technology department.  
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Funded by the 64th State Legislature, The SIRN Feasibility Study is an initiative to determine the feasibility and desirability of implementing a statewide radio interoperability network to more effectively serve the goals of law enforcement and emergency response personnel and thereby better serve the people of North Dakotathis Study is utilizing best practices based on the Project Management Institute’s Project Management Body of Knowledge (PMBOK) and the North Dakota Project Management Guidebook to initiate, plan, execute, control, and close out the study to ensure that the Study completes its objectives on time and on budget, while meeting the quality expectations of the stakeholdersAdditionally, the Committee has established an advisory working group to assist the project team with focus on achieving an effective and value-added outcome. Over the course of this Study, the Committee will work continually with subject matter experts across the State.  We’ve acquired professional consulting services from ITD and Televate, LLC, are examining the state of North Dakota land mobile radio systems and infrastructure while collecting and collating the concerns and needs of public safety responders, supporters, and funding stakeholders.  While effective communication is vital to all projects, since awareness and feedback are fundamental aspects of the study, obtaining a representative response is critical.  in order to ensure we’re addressing this, the study team is working hard to make contact with all political subdivisions affected by the implementation, including federally recognized tribal communities regardless of the outcome.The results will assist stakeholders in understanding the ability of the community to support implementation of a statewide solution.  We’ll also Study and integrate key recommendations based on market technologies and options for governing a system of this size and nature. Once the study is complete, we’ll be coming back out into communities, the SIEC and to Governor before submitting recommendations back to the Legislature.  afterward, we’ll report the results to the appropriations committees of the legislative assembly, including an assessment of participation and recommendations for going forward
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Multiple local Independent Networks, sometimes in the same areasRegional, Tribal, County or CityState Radio 25 CountiesState AgenciesTechnology - Legacy Conventional TechnologyBased on the exploratory study we are aware of the limitations of the current systems and the workload they put on first responders and dispatchersHowever, north Dakota needs to know Are we effective?  Could we be better? Do we need to be better? Where could we do better? At what cost? how? Would we do it?success for the study is defined by participation in each of these four study aspects.  Outreach/engagement with state, Local, and tribal StakeholdersRequirements Gathering CoverageFeaturesReliabilityinteroperabilityData Collection Quantifying and Evaluating Current Radio Systems’ abilities Understanding the marketplace and optionsGovernance Development



SIRN 20/20 FEASIBILITY STUDY 

10 

ONLINE/CORRESPONDENT DATA 
COLLECTION 
 

 
 
 
 
 
 
 
 
 
 
 

REGIONAL IN-PERSON CONFERENCES 
 

 
 
 
 
 
 
 
 
 
 
 

Presenter
Presentation Notes
In an effort to improve understanding and participation, the team is currently conducting a statewide outreach in order to actively engage the local, tribal and state public safety community.  At the same time, we are working to gather feedback on technical operational and financial needs, and determine preferences for models on how to govern and operate potential solutionsAs part of the data collection effort, we are gathering information on current systems in order to determine to the greatest extent possible, what existing systems are capable of supporting future solutionsCommon ThemesCoverage needs to be betterUsability should be key objective of any solutionAdditional procurement and training standards usefulRecognize benefit of regional collaboration and shared objectiveAgreement that enhanced and recurring radio-focused training – train with the radio like we do with our other tools – would be usefulNeed guidance on what to procure in the time being 
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SIEC SIRN 20/20 Vision: A statewide integrated and interoperable mission critical land mobile radio (LMR) network solution assisting public safety personnel in their ability to communicate effectively and reliably while carrying out their dutiesHowever, the answer is more than just a technical solution. any solution has to have: Broad AdoptionEquitable Governance & RepresentationRobust Planning, Implementation and OperationsEffective Standards of ProceduresAffordable and Sustainable and maximizes use of current resourcesA key part of this solution will be the effective implementation of an accepted governance model supporting shared use, ownership and control of any recommended solution.  The goal is implementation of a fair, equitable and representative organization that includes government participants at all levels
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Thank you for your time today.  






