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Security
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Email Archiving/Consolidation
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NDUS Information Security NORTH DAKOTA
Strategic Plan

UNIVERSITY SYSTEM

ACCESS. INNOWATION. EXCELLENCE.

Governance

Program Charter

Training Sensirive

Mult-Factor Endpoint : Vulnerability Cenrtralized
and Information

Authentication FProtection : Management Logging
Awareness Diascovery

Policy Standards Procedures

Cybersecurity Frameworks and Standards

Data Classification
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ldentity Access Management

Current/Future State Study
e January-June 2015

Project Charter
o July-August 2015

RFP Developed & Released
o September-November 2015

Select solution, negotiate and award contract
 December 2015-February 2015

Begin Implementation
* March 2016
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Data Inconsistencies

* Four Phase Approach
 November 2015-January 2016
e February 2016-April 2016
 May 2016-July 2016
e August 2016-October 2016
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Functional Consolidation

Project Charter Complete

Data Gathering
Policy/Procedure Development
Recommendations/Walivers

Business Cases
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Email Archiving/Consolidation

* Request for Proposal
» Issued December 14, 2015
» Professional Services
» EXxpect to award in February 2016

 Complete Final Tenant Consolidations and Archiving
« NDCC 15-10-44
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Predictive Analytics/Interventions

e Data extract, transform, uploading
 UND, VCSU, Mayville, Minot

e Predictive Models
e Training

 Campus Intervention Teams






