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ADDRESSING 
SERIOUS NEEDS  
• The City of Ray received $5,437,500 from 

SURGE funding in 2015 
• A list of needed projects was updated and 

the total cost was $15.8 million 
• The list was prioritized to focus on street 

projects and engineering on a major water 
main renovation 

• The City was projected to spend $3.1 million 
or 57% of the allocated SURGE funds in 
2015 

• $1.266 million was allocated to be used in 
2016 

• After SURGE, the remaining cost of 
unfunded projects is $10.4 million 

 
 

Bathtub filled with drinking water  
in a home on Comford Street 

Existing cast iron water main 



Project Analysis for Surge Funding Consideration 

I El #S1404 261 

Water 

1) 16 Blocks Cast Iron WM Replacement (Wes t Side) 

2) 7 Blocks Cast Iron WM Replacement (East Side) 

3) Tank & Transmission Main 
4) RR Xing Realignment-USA Contract 

Sanitary Sewer 

1) 4th Ave Sewer Replacement 

2) 3 Blocks Clay Tile Sewer Main Replacement (West Side) 
3) 2• Blocks day Tile Sewer Main Replacement (East Side) 

Date: August 26, 2015 

Estimated Project Cost 

$ 

$ 
$ 
$ 

$ 
$ 
$ 

1,800,000.00 

700,000.00 

5,454,000.00 

193,075.00 

456,400.00 

500,000.00 

300,000.00 

Design Engineering 

Authorized 

Yes 

Yes 

Yes 

Fu nded with Dn/Gas 

Grant/SRF /TAP 

Yes 

Yes 

Yes 

4) 12 Bl a des day Tile Sewer Main Replacement (undetermined locatio ns: $ 1,900,000.00 

11) 2015 Streets Pro/Id 
Schad. 1 Smre Street from Hwy 2 to 3rd 
Scheel. 2 Mein Street from Hwy 2 to 3rd 
Schad. 3 h t Ave. from Score to Main 

Schad. 4 7th Ave. from CR 17 to East St. 
Schad. 5 Ollp Sul 
Schad. 6 East Street 

12) 4th Avenue 5 Block Reconstruct 

3) Mall Parking Lot 

4) 2016 Streets Project 

5) SID to Pave Graveled Streets (SID 2011 revisited) 

Oty H Perking lot lmprovemants 
2014 Streets Pro ect 

2) NE Master Plan Recommended Alternative (Concept) 

Recreation 

1) 7th Avenue Shared Use Path 

2) TAP Phase II 

La ndfill 

1) Intermediate Cover-USA Contract 

GRAND TOTAL 

$ 
$ 
$ 
$ 
$ 

$ 
$ 

IKIJ!!!Q.00 

912,000.00 

289,000.00 
110,000.00 

355,000.00 
116,000.00 
355,000.00 

1,214,100.00 
1,100,000.00 

2,500,000.00 

1,800,000.00 

55,000.00 
al,000.00 

660,000.00 

356,000.00 

Yes 

Yes 

Yes 

Yes 

Yes 
Yes 

Up to $25,00 0 

Yes 

Yes 

Completed 

Yes 
Yes 

Yes Yes 

~-------·6""0,;,,0.00 • .• 0_0 Yes 
22,120,975.00 

6,303,4 75.00 Funded through Oil & Gas Grant/SRF/T AP 

Amount of Surge Awarded Feb. 2015 $ 

OPTION 1: s 
Balance $ 

5,437,500.00 

3,841,500.00 --;:;.: 

l,59~000./ 

$ 

Is 

330,000.00 Design Engr. & FundingAdmin . fo r West and East Side Water/Sewer (2015) 

~---------Ap~p~ly_f_o_r Oi_ ._l _lm~p_a_c~t Grants for W/S Projects to reserve Surge for other projects 

1,266,000.00 learry over to 2016. IThisbudget was approved on 3/ 9/15. 

(Budget shown is fo r contract re t ainage & e~in eering to finish) 

$17,400 Spent on Engr. Before being put on hold 

(City Set Aside of $ 156k t $200K Fed Grant) 

(Budget shown is USA's bid plus canst. engr. to finish) 



CWSRF & DWSRF LOAN AMOUNTS 

• 2012/2013 Sewer Loans = 
$1,773,334.00 

• 2011/2014 Water Loans = $1,670,000.00 
• Current Debt/Capita = $5,816.44/Capita* 

*Based on 2010 Federal Census 

 



EXPENSES VS. PRODUCTION TAX                           
2011-2015 

*2015 Totals are for 10 Months Only 

51.9% of Ray’s operating 
expenses have been subsidized 

by the production tax (2011-
2015) 



SURGE FUNDING SPENT  
THROUGH OCTOBER 12, 2015 

2014 Streets 
• Budget 
• Invoiced to Date 
• Balance Remaining 
• Budget Overrun 

 

 
$80,000.00 
$  5,081.20 
$85,000.00 
$ 10,081.20 

 
 



SURGE FUNDING SPENT  
THROUGH OCTOBER 12, 2015 

4th Ave. Reconstruction & 
Storm Sewer 
Improvements 

• Budget  
• Invoiced to Date  
• Balance Remaining 

 
 
 
$1,489,500.0

0 
$  

626,272.79 
$   

863,227.21 
 

 



SURGE FUNDING SPENT  
THROUGH OCTOBER 12, 2015 

2015 Streets 
• Budget 
• Invoiced to Date  
• Balance Remaining 

 
$   2,137,000.00 
$   1,820,365.16 
$     316,634.84 

 



SURGE FUNDS PROJECTION  
FOR 2015 

• The City estimated using 57% of 
the SURGE funding allocation in 
2015 

• To date 46% of the allocation has 
been utilized 

• An estimated 55% of the 
allocation will be use by the end 
of 2015 with the projected 
payouts from Oct. 13 – Dec. 31, 
2015 



2016 SURGE FUNDING ALLOCATION 

2016 Water & Sewer Renovation Project 
Total Cost     $3,300,000 
Surge Funding Allocation        $1,266,000 
Funding Set Aside by Ray        $1,000,000 
Immediate  
Financing Needed                   $1,037,000 



CONCLUSIONS 
 

• The population in Ray is sustaining-even with the price of oil plummeting.   
 - 2011-2014 School Enrollment: 272 Students 
 - 2015 School Enrollment 308 Students (13% increase) 
• Ray will spend all SURGE funding by 2016 
• Ray has maxed out the amount of water/sewer debt to still be considered “affordable” 
• Ray appreciates and is dependent upon the assistance from SURGE & Oil/Gas Tax  
  - preserves street infrastructure 
  - funds major operations deficits (in 2012, Ray annexations increased City limits by 76%) 
• Funds engineering for projects that impact human health 
• Ray Commission Philosophy-Do Not Spend Beyond Means  
  - Want to be Self Sustaining (2014 Law Enforcement Dept. funding with ½ cent sales tax) 
• Budgeting has been a major challenge from one year to the next 

 
 



QUESTIONS? 

Troy Kupper – City Finance Commissioner 
Lonni Fleck – City Engineer 

City Commission: 
Kenneth Munson – President 
Troy Kupper – Finance Commissioner 
Richard Liesener – Public Works Commissioner 
Travis Rettig – Police Commissioner 

Kimberly Steffan – Auditor 
Ronda Rustad – Deputy Auditor 

James Dickey – Public Works Director 
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