North Dakota University System
Strategies for the Future

NDUS Chancellor Mark Hagerott
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11 Unique Campuses

47,000+ students

7,500+ faculty/staff

$4.8 billion impact on North Dakota



kseifert
Rectangle

kseifert
Rectangle

kseifert
Rectangle


LISTENINGTOUR

%o

— Want a real system
— Efficiency gains
— Students graduate faster, less debt

* Business leaders
— More graduates to fill open positions
— Graduates stay in state
— More nimble system, responds to business needs

22 Campuses
— Affordability — tuition, housing
— Faculty, staff salaries
— Student engagement methods changing
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* Six months research
— National trends, state demographics/challenges &

* 100 individual and group interviews
— Students, faculty, staff, campus leaders, former system leadership
— Executive branch, state agency officials, legislators
— Business and community leaders

Faculty/staff survey
G Young Professionals Network survey

Student Twitter chat

MISSION 1Y,
UNLEASHING POTENTIAL :

VISION

¥ INSPIRING OUR FUTURE
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EXGEED EXPECTATIONS

e Student Success

—SEA? 03
* Superior System
* Excellent Equipage

&Q * Accessible and Affordable

o,
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Goal 1: Deliver degrees
that are the best value
in the nation (affordable)

— Open Education Resources
* Funding support from

Legislature
* Baseline research conducted
& * Working with U of M
* Faculty training at VCSU this u::s:a;u ;?u"::f,?:zz::’r
week in textbook costs.

Goal 2: Equip students
' fOT SUCCESS (Excellent equipage)

— Increase attainment rates

* UND PAR/Starfish pilot '
helped retention rates

’ increase from 75% to 80%

— * Implementation planning
) | u and training has begun for
ac e PAR and Early Alert systems
Dr. Nadia Johnson demonstrates

Starfish Early Alert system at VCSU
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Goal 3: Programs people
want, where and when

; they need them (Accessible) &
— BSC/DSU collaboration

¢ TrainND in Dickinson

— Held 12 training events for 17
businesses :

— DSU CPA Experience
* Seven executives completed
program last year

¢ Won American Institute of CPA's
international innovation award
for accounting

Goal 4: Maximize the
strengths of the unified
system (Superior System)

— NDSU/NDSCS, MiSU/DCB,

BSC/DSU now sharing payroll
services

— Increased nursing articulation

& agreements between MiSU/
LRSC/NDSCS/WSC

NDSU/NDSCS instituted

system’s first reverse transfer
agreement
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HOW IS NORTH DAKOTA DOING?
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State Appropriations
34.2%

Auxiliary Enterprises
9.1%
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Tuition and Fees
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Down from 9.3% FYo08-FY13
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* Balanced System Office Budget e
* Developed Chancellor’s Cabinet studies that&

complement Interim studies &
* Hired DSU president, Started UND search

* Created Bakken U
¢Q Developing plans for future

— Cybersecurity, Unmanned Systems
— Proactive, responsive staffing strategies
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