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CURRENT DEVELOPMENT 

Continued Activity 
• From 2010 to 2013 city’s population increased by 88 

percent from 1,788 to 3,284 
 

• Building permit activity since then has accelerated 
with nearly 1,000 permits from January 2013 to July 
2015 

 

• Thousands of new permanent housing units have 
been constructed over the last five years 

 

 
 
 



CURRENT DEVELOPMENT 

Growth Implications 
• Even with slowdown, communities such as Watford 

City (and Williston) are becoming hubs for sustained 
energy activity 
 

• As a City, we are building this continued growth into 
our long-term projections for demands on 
infrastructure and services 
 

• Overall, we are committed to staying true to our 
community spirit in the face of any growth 

 

 
 
 



OVERALL INFRASTRUCTURE NEEDS 



OVERALL INFRASTRUCTURE NEEDS 
Total needs - $345 M 

City’s planning for this growth includes both  
near- and long-term capital planning 
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OVERALL INFRASTRUCTURE NEEDS 

Biennial needs 
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OVERALL INFRASTRUCTURE NEEDS 

Recent Project - Transportation 

17th Ave NE – From 12th St 
to Hwy-1806 
– Project Bid: August 2014 
– Completion: July 2015 

 
 

 
 

 



OVERALL INFRASTRUCTURE NEEDS 

Current Projects - City Facilities 

City Facilities - $96 M 
– Events Center 
– Associated 

Road/Utility 
Infrastructure  
 

Infrastructure cost 
offset with $8 M 
Energy Impact Grant 
 



OVERALL INFRASTRUCTURE NEEDS 

Current Projects - Water 

• Water - $9.9 M 
– East Water Tower  
– Northwest Water Tower 
– East End Transmission 
– Pressure Zone 

Improvement 
• Projects nearing completion 
• Constructed with the 

assistance of a 65 percent 
State Water Commission 
Cost-Share Grant 



OVERALL INFRASTRUCTURE NEEDS 

Current Projects - Wastewater 

• Wastewater - $39 M 
– WRRF Phase 1 $20 M 
– WRRF Phase 2 $14 M 
– Fox Hills Regional Lift Station 

& Forcemain $5 M 
 

• WRRF Projects to be built 
using a combination of 
EIIO Grants and GPT 
Backed SRF Loans 
 



SURGE FUNDING 

Project Cost Status 
12th St $8.1 M Under Construction 
17th Ave Corridor 
Improvements 

$8.8 M 95% Design 

11th Ave Corridor 
Improvements 

$19.1 M 95% Design 

4th Ave NW Corridor 
Improvements 

$4.1 M Under Construction 

Total $40.1 M 

Target Projects 



SURGE FUNDING 

12th Street Corridor 

• $8.1 Million Project 
• Status: under construction 
• Expected Completion: July 

2016 (Underground in 2015, 
Paving 2016) 

• Background: Provides access to 
new law enforcement center 

 



SURGE FUNDING 

17th Ave Corridor 

• $8.8 Million Project 
• Status: 95% Design 
• Expected Completion: Oct 

2016 
• Background: Project continues 

recently completed 17th Ave 
NE Project and expands access 
corridor 



SURGE FUNDING 

11th Ave Corridor 

• $19.1 Million Project 
• Status: 95% Design 
• Expected Completion: Oct 

2016 
• Background: Provides 

alternative route for Events 
Center/High School Traffic, 
alleviating congestion & 
providing a safe route to 
school 



SURGE FUNDING 

4th Ave Corridor 

• $4.1 Million Project 
• Status: Under Construction 
• Expected Completion: July 2016 
• Background: Alternative 

connection to US Hwy-85 
Business; connects new 
developments to downtown. 
 



ADDITIONAL PROJECT NEEDS 

Approximately $13.5 M in 2016 Water Supply Projects 
 

• These projects will hookup hundreds of new users in key 
growth areas and new subdivision 
 

• City is working collaboratively with the State Water 
Commission and the League of Cities to identify best use of 
limited resources over the coming biennium 



CHALLENGES IN GOVERNANCE 



CHALLENGES IN GOVERNANCE 

• Challenges extend from infrastructure and include: 
– Proper planning for & managing of growth 

• (~1,000 building permits since 2013) 

– Additional demand on City utilities 
• (Utility Accounts have nearly doubled since 2010) 

– Increased calls for service (police, fire, and ambulance) 
 

• Result is increases in staff & salaries to continue 
providing a high-level of care for residents 
– City staff has tripled since 2009 (from 14 FTE to 56 FTE) 



FINANCIAL OUTLOOK 



FINANCIAL OUTLOOK 

• Both Capital & Operational demands  
are placed on City finances 

 
• Decline in oil prices has resulted in a decline in GPT for 

the City  
– $1.5+ M / month in 2014 to roughly $1.0 M / month currently 
– Approximately $7 M annually needed for debt service and $6 M 

annually for operations 

 
• City’s energy related infrastructure needs continue to 

outstrip available financial resources 
 



FINANCIAL OUTLOOK 

• WRRF Phase 1 SRF loan: $19M total, currently ~$11.5M 
• WRRF Phase 2 SRF loan: $14M 
• CFP loan with BND: $54M total, currently have drawn ~ $18M 
• 2015 Special Improvement District Bonds: $26,911,732 
• 2015 Sales Tax Revenue Bonds- Event Center: $39,175,758 
• 2013 G.O. Highway Refunding Bonds: $395,000  
• 2013 Oil & Gas Tax Revenue Refunding Bonds: $820,000  

 

DEBT LOAD: $154 Million 



FINANCIAL OUTLOOK 

DEBT LOAD: $75 M ANTICIPATED  

 Additional funding will be needed shortly 
• $30 M for South WRRF - SRF Approval is expected 

from State Health Dept 
• $30-40mm for north SID – to build out 

infrastructure in area of new Elementary School  
• $5mm local cost-share funding for 2016 State 

Water Commission projects 



FINANCIAL OUTLOOK 

OPERATIONS FUNDING 

 • Growth in FTEs needed to continue City services 
results in increased payroll expenses 

• Payrolls have more than tripled since 2012: 
 
 

• Other associated operational cost increases limit 
city’s financial flexibility 
 

2012 2013 2014 2015 2016 

$1,404,980 $1,931,955 $2,647,751 $3,358,100 $4,319,000 



FINANCIAL OUTLOOK 

OPERATIONS FUNDING 

 

 

EXAMPLE:  
Utility rates are the highest in the State among peers 

 

Other revenue sources will not be able to keep up with 
projected demands and allow the City to remain 

affordable for all 



FINANCIAL OUTLOOK 



THANK YOU 
INVESTING IN OUR FUTURE 
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