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Early Childhood System

Child Care (DHS)

Pre‐K 
(DPI)

Head 
Start
(Fed)

Licensing (Counties) 

Training – Consultation (CCR&R)

Star Rating System (DHS) 

Training Registry (CCR&R)  

Capacity Building (CCR&R, Commerce)

Child and Adult Care Food Program (DPI)  



Child Care Federal Funding 

• Child and Adult Care Food Program (DPI)
• Child Care Development Block Grant (DHS)

– Not reauthorized for 17 years
– 75% must go to child care assistance
– 4% must go to quality
– ND receives $24.5 M for biennium

• Federal Government seeking accountability 
– Comprehensive background checks
– Annual inspections for all providers
– Stronger consumer support. Inspections posted on‐line
– Pre‐service training (40 hours)



Child Care Resource & Referral 
Core funding through Child Care Development Fund

• Services to parents
– Statewide referrals: phone 1,057 and online 5,178
– Consumer resources

• Services to providers
– Training

• On-line 
• Workshops

– Consultation 
• Business
• Daily programming for children
• Child development, behavior issues

• Services to communities



Growing Child Care Law – 2009
Expanded CCR&R services to providers

50-11.1-14.1. Workforce development - Quality improvement –
Technical assistance - Capacity building

1. Voluntary, progressive training opportunities

2. Voluntary quality improvement process for licensed 
early childhood facilities.
– Quality incentive payment 
– Technical assistance and support

3. Supports and incentives to build child care capacity, 
including:
– Technical assistance
– Grants to programs with a viable business plan



Current and 
Potential Demand
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• Licensed 

88,936 children in 
ND under age 12 
have mothers who 
work outside the 
home

Licensed child care 
providers can 
accommodate 
33,190 children

Who Needs Child Care?



License Type 2012 
Programs 

2012 
Capacity 

Family/Group 1,162 14,013

Center care 153 13,927

School-age 44 5,250

TOTAL 1,359 33,190

Child care industry standards suggest 
child care supply meet 50% of demand. 

2012 child care supply met 37% of demand. 
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Child Care industry standards 
suggest the supply of licensed 
child care should meet 50% of 
demand

Number of children 
(ages 0 to 14) 
with working parents 

2010 = 97,231
2025 = 117,400  

Child population will 
increase 21% 
by 2025
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Centers Family/Group Total All Facilities

Spaces Facilities Workforce Spaces Facilities Workforce Spaces Facilities Workforce

Current 
2012 

supply
13,937 153 2,508 14,013 1,162 1,661 27,950 1,315 4,169 

Supply to 
be added 
by 2025

9,200 92 1,472 12,135 946 1,481 21,335 1,038 2,953 

Total 
supply 
needed 
in 2025

23,137 245 3,980 26,148 2,108 3,142 49,285 2,353 7,122

Assume a 3% per year growth in child care capacity.
This will bring statewide supply to meet 54% of demand in 2025.

Additional Child Care Facilities Needed by 2025
Data provided by NDSU Kids Count



2008 2009 2010 2011 2012
Spaces 30,502 32,393 33,100 33,174 34,128
Programs 1,419 1,401 1,422 1,413 1,359
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Licensed Childcare in North Dakota

Average annual increase from 2008 to 2012 = 907 new spaces per year

Average annual increase from 2010 to 2015 = = 1,724 new spaces per 
year to accommodate 8,620 additional demand 



2015 @ 
30% Growth

2020 @ 
35% Growth

2025 @ 
40% Growth

Center spaces 1,634 2,612 1,675 

# Center facilities 16 26 17 

Group spaces 1,307 2,090 1,340 

# Group facilities 73 116 74 

Family spaces 327 522 335 

# Family child care 47 75 48 

Ten Year Growth in Oil Counties
Aggressive growth needed to bring supply to 50% of demand by 2025



Ten Year Growth in Non-Oil Country

2015 @ 3% 2020 @ 3% 2025 @ 3%

Center spaces 740 2,068 3,481 

# Center facilities 7 21 35 

Group spaces 592 1,654 2,785 

# Group facilities 33 92 155 

Family spaces 148 414 696 

# Family child care 21 59 99 



CCR&R Recruitment and Start-up

2009 - 2011 New Programs Capacity Increase

Family/Group 95 839

Center 11 1,048

2011 - 2013 New Programs Capacity Increase

Family/Group 219 1,971 (estimate)

Center 20 1,300 (estimate)



The Importance of Quality Child Care
Adams 2 Dunn 5 Morton 5 Stark 13

Barnes 5 Foster 1 Mountrail 1 Stutsman 20

Bottineau 5 Grand Forks 22 Nelson 1 Towner 1

Burke 1 Grant 1 Pembina 1 Traill 2

Burleigh 25 Griggs 1 Ramsey 7 Walsh 2

Cass 27 LaMoure 2 Ransom 4 Ward 29

Cavalier 1 McIntosh 1 Richland 4 Wells 1

Dickey 4 McLean 3 Rolette 1 Williams 10

Divide 1 Mercer 5 Sargent 5

2011 – 2013 Recruitment by County



Growing Child Care Capacity Difficult

• Does not respond to supply/demand economics
• Low profit margins (3-5%) limit new child care 

business development
– Parent fees primary income
– Staff-child ratios limit enrollment and income
– Staff salaries 80% of expenses

• Left to own devices, child care industry will struggle 
to respond to rapid demand growth



North Dakota
Licensed Child Care Cost

Average Cost
Family/Group

Average Cost
Center

0-17 months $6,455 $8,066

18-35 months $6,285 $7,705

3-5 years $6,158 $7,158



Eligibility extends to higher incomes

Co-pays lowered

In June, CCR&R conducted training for 
centers in 7 major communities to 
promote availability of CCAP increases

2013 Legislature significantly expanded 
Child Care Assistance Program eligibility

Effective July 1, 2013



Scenario 1:  The Flintstones
Family of 3, one toddler in Center FT
Gross income of $3,200 per month
Monthly child care tuition = $675

Currently,
• Qualify= no
• Co‐pay = n/a
• Max reimbursement= n/a
• Difference= n/a

Total Cost:  $675

July 1,
• Qualify= yes
• Co‐pay = $139
• Max reimbursement= 

$600
• Difference= $75

Total Cost:  $214



Scenario 2:  The Simpsons
Family of 5, 1 FT infant, 1 FT PS, 

1 SA (14‐25 Hrs) in Center
Gross income of $5,000 per month
Monthly child care tuition = $1450

Currently,
• Qualify= no
• Co‐pay = n/a
• Max reimbursement= n/a
• Difference= n/a

Total Cost:  $1,450

July 1,
• Qualify= yes
• Co‐pay = $252
• Max reimbursement= 

$1528
• Difference= $0 (‐$78)

Total Cost:  $252



Scenario 3:  The Squarepants
Family of 2, one toddler in Center FT
Gross income of $2,000 per month
Monthly child care tuition = $675

Currently,
• Qualify= yes
• Co‐pay = $142
• Max reimbursement= 

$600
• Difference= $75

Total Cost:  $217

July 1,
• Qualify= yes
• Co‐pay = $82
• Max reimbursement= 

$600
• Difference= $75

Total Cost:  $157



Current and 
Potential Workforce



2012 Center Employee Turnover

Source: ND Child Care Resource & Referral: Center 2012 Salary Report 

Note: A large center in Minot had 100% staff turnover in one year



Wage Range of New Hires

25

Source: ND Child Care Resource & Referral: Center 2012 Salary Report 

27% start at minimum wage 
60% start at $10.10/hour or less (mean = $21,000 annual salary)
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Centers Family/Group Total All Facilities

Spaces Facilities Workforce Spaces Facilities Workforce Spaces Facilities Workforce

Current 
2012 

supply
13,937 153 2,508 14,013 1,162 1,661 27,950 1,315 4,169 

Supply to 
be added 
by 2025

9,200 92 1,472 12,135 946 1,481 21,335 1,038 2,953 

Total 
supply 
needed 
in 2025

23,137 245 3,980 26,148 2,108 3,142 49,285 2,353 7,122

Assume a 3% per year growth in child care capacity.
This will bring statewide supply to meet 54% of demand in 2025.

Additional Child Care Workforce Needed by 2025
Data provided by NDSU Kids Count



CCR&R Training
2009 - 2011 2011 - 2013

A-synchronous on-line courses 58 courses
104 hours

97 courses
170 hours

Synchronous on-line courses 20 courses
180 hours

17 courses
292 hours

Workshops 286 events
956 hours

144 events
552.5 hours

On-line course completions 31,512 78,002*

Workshop participants (duplicated) 6,085 3,307

Unduplicated participant count 3,541 4,987

Total Credentialed 106 56

*Course completion significant increase due to recent rule requiring all newly hired staff to 
take 12 hours of training within first 3 months of hire date



Quality of 
Child Care Services



• 80% of ND’s children currently in the care of someone 
other than their parent(s)

• If parent(s) work full-time, 50% of the child’s awake hours 
will be spent in the care of someone other than their 
parent(s)

• A baby welcomed into a center today may spend up to 
12,000 hours in child care, more time than she will spend 
in elementary school and high school

• Child care prepares children for school and life

The Importance of Living Well in Child Care



85% of 
your brain 

was  formed 
by the time 
you were 

3 years old.





• Survey to determine why, frequency, and what 
providers needed to retain children

• Surveyed all licensed providers (1,518)
• 38% response (583)
• 20% dismissed children (244 cases) previous year
• 31% were children ages 3‐5 years
• 58% children ages 0‐36 months
• 51% due to behavior

Child Care Dismissal Study



Quality Improvement Efforts

• Voluntary
• Training linked with on-site consultation
• CCR&R visits 1 – 2 times a month for six months 

(more if needed)
• Pre- and post assessments completed to measure quality
• Incentives provided to address program challenges



CCR&R Retention and Quality Support

2009 - 2011 Programs Credentialed

Family/Group 123 40

Center 20 19

2011 - 2013 Programs Credentialed

Family/Group 217

Center 11



Family-Group Quality
111 Providers 

19  Provide inadequate care
Health and safety needs not met
Warmth, support from adults not observed
Learning not encouraged

80 Provide minimum care
Basic health and safety needs met
Adults provide a little warmth and support
Few learning experiences

12 Provide quality care
health and safety needs fully met
Staff caring and supportive
Children learning and engaged

42 providers reassessed after six months in Growing Child Care. 
Second scores showed16% average increase in quality.



Center Quality
65 Classrooms

19  Provide inadequate care
Health and safety needs not met
Warmth, support from adults not observed
Learning not encouraged

46   Provide minimum care
Basic health and safety needs met
Adults provide a little warmth and support
Few learning experiences

0 Provide quality care
Health and safety needs fully met
Staff caring and supportive
Children learning and engaged

42 providers reassessed after six months in Growing Child Care. 
Second scores showed16% average increase in quality.



AfterBefore



Before After



Child Care Industry Challenges

• Supply meeting 50% of demand, particularly in oil country
• Workforce recruitment, training and retention
• Availability of quality programs that prepare children for 

school and life
• Pre-K implementation removing four-year-old children from 

child care programs
• Public and policy makers unclear regarding the role of child 

care in the state (economic development, education, 
workforce support, family support)



Linda Lembke
218-299-7025 

lindal@lakesandprairies.net

Linda Reinicke
701-530-2501 work     701-226-2501 cell

lreinicke@lssnd.org

www.ndchildcare.org
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