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1919
Consent Decree

e Packers had to sell their interest in...

—Stock Yards

—Warehouses
—Whole sale and Retail Meat
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1921
Packers and Stockyard Act

* Prohibited packer from engaging is unfair and
deceptive practices, giving undue preferences
to persons or localities.

* Stockyards were forbidden from dealing in the
livestock they handled.

* Only stockyards with the pen space larger
than twenty thousand square feet.
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1922
Beginning of the Checkoff

5 cents per car load (25 head to a car load)
Packers matched the 5 cents
Assessment is collected at the markets

Assessment is refundable

The Checkoff raised 70 thousand dollars in the
first year

Thomas Wilson lead the way to establish the
National Livestock and Meats Board, to
administer the Checkoff

— For all species: Beef, Pork, and Lamb
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1931
Rate increase

* 25 cents per car load (a penny per head)
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1952
Rate Increase

e 2 cents per head
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1955
National Beef Council
Texas Farm Bureau led the way for the National

Beef Council

17 state Beef Councils were formed for support
State Beef Councils and Producer voluntarily
paid

National Livestock and Meats Board still
refundable
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1962
Rate Increase

* 3 cents per head
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1963
National Beef Council goes broke

* Couldn’t meet obligations for advertizing

* The 17 state Beef Councils joined National
Livestock and Meats Board to form the Beef
Industry Council

e Species are broken into groups
— Beef Industry Council

— Pork Industry Group
— Lamb Committee
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1963-19/5

e 7 Checkoff Bills failed in congress

* All were opposed by National Livestock and
Meats Board and Farm Bureau
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1977
Referendum

Over 1 million potential producer voters
231,046 voted

130,464 voted yes

2/3 majority needed

56% yes Referendum fails

Vote was taken at county extension offices
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1980
Referendum

Over 1 million potential producer voters
231,032 voted

79,913 voted yes

50% majority needed

34.6% yes Referendum fails

Vote was taken at county extension offices
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1988
Referendum

Over 1 million potential producer voters
256,505 voted

202,408 voted yes

50% majority needed

78.9% yes Referendum passes

Vote was taken at ASCS offices

20% of the producers passed the referendum
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1988-1996

* Before the NCBA merger the Beef Industry
Council was the number 1 contractor

* National Livestock and Meats Board number 2
contractor

e National Cattlemen's number 3 contractor
with only S5 million
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1992
Talks begin

* Pork Industry Group and Lamb Committee
separate from National Livestock and Meats
Board leaving only the Beef Industry Council

* National Cattlemen’s starts talking about
merging with National Livestock and Meats
Board
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1994
August 5t Senate Hearing

* From 1985-1987 NC has 45 employees
* 1993 NC has 80 employees

* 1993 44% of NC budget is Checkoff $5.4
million
— 56% is non Checkoff $6.9 million
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1995
CBB Summer Conference

e July 1995, 8 amendments to CBB bylaws

— Joint Committees formed

— Annual and Summer meeting shall be held with
industry nonprofit organization

* January 1996 NCBA is formed

— National Livestock and Meats Board merges with
National Cattlemen’s and the Beef Industry
Council becomes the Federation of State Beef
Councils

* The Federation is a non-legal entity
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The Federation

45 state Beef Councils
m 5 states too small to have Beef Councils

660 Directors on the state Beef Councils

Of the 660, 85 become Federation Directors

® Pay to Play
o |In Nebraska Seats are 1-3 $34 thousand each
o Seats 4-5 are 2.5% of our budget =5250 thousand each
o Seats 6 and up are 5% of our budget =5500 thousand each
o The Federation collects about $10 million /year from these seats

In 2010, 82 of the 85 Federation Directors were dues
paying NCBA members
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2008
NCBA

* 126 employees

e 70% of NCBA budget is Checkoff $37 million
— 30% is non Checkoff

 Forest Roberts CEO of NCBA earns $450

thousand
— 70% paid with Checkoff funds
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summary of SBC INVESIMENLS ... cecosoc s

USMEF Federation USMEF NCBA
State Beef Council Beef Prioritized Veal Initiative Earmarked Earmarked Total
Alabama $ 23,000 $ - $ - $ - - $ - $ 23,000
Arizona $ 10,000 $ $ $ - $ - $ $ 10,000
Arkansas $ 25,000 $ $ $ 10,000 $ 8600 $ $ 43,600
California $ 23,000 $ $ $ - $ 8600 $ $ 31,600
Colorado $ 29,000 $ $ $ 50,000 $ 8600 $ $ 87,600
Florida $ 40,000 $ $ $ . $ - $ $ 40,000
Georgia $ 17,000 $ $ $ $ . $ $ 17,000
Hawaii $ 1,736 $ - $ $ . $ . $ $ 1,736
Idaho $ 240,000 $ 111,840 $ $ 80,000 $ 8800 $ $ 440,440
lllinois $ 17,000 $ - $ $ - $ - $ $ 17,000
Indiana $ 14,000 $ . $ $ - $ . $ $ 14,000
lowa $ 600,000 $ 120,000 $ $ 50,000 $ 8600 $ - $ 778,800
Kansas $ 2,566,191 $ 40,000 $ $ . $ - $ 3600 $ 2,609,691
Kentucky $ 58,000 $ - $ $ $ 16,000 $ 5,000 $ 79,000
Louisiana $ 17,000 $ $ - $ $ : $ - $ 17,000
Michigan $ 14,000 $ $ 14,000 $ $ - $ $ 28,000
Minnesota $ 17,000 $ $ - $ $ 8600 $ $ 25,600
Mississippi $ 23,000 $ $ $ $ 6,000 $ . $ 29,000
Missouri $ 226,000 $ . $ $ $ 8600 $ 13,500 $ 247,100
Montana $ 278345 $ 100,000 $ $ . $ 8600 $ - $ 386,946
~ Nebraska ... $ 1,500,213 $ 468400 $ $ 100,000 $ 8800 $ 23476 $ 2197689
Nevada $ 12,781 $ - $ $ . $ . $ . $ 12,781
New Mexico $ 17,000 $ $ - $ i $ 8600 $ 2,000 $ 27,600
New York $ 14,000 $ $ 14,000 $ 2 R : $ - $ 28,000
North Carolina $ 14,000 $ $ . $ $ e $ $ 14,000
North Dakota $ 164,502 $ $ $ $ 17200 $ $ 181,792
Ohio $ 17,000 $ $ $ $ s . $ 17,000
Oklahoma $ 350,000 $ $ $ $ 8600 $.15,000 $ 373,600
Oregon $ 17,000 $ $ - $ $ $h $ 17,000
Pennsylvania $ 15583 $ $ 12,750 $ $ $.% $ 28,333
South Carolina $ 7,928 $ - $ - $ $ $ $ 7,928
South Dakota $ 408637 $ 100,000 $ $ $ 17200 $ 2 $ 615,737
Tennessee $ 23,000 $ . $ - $ $ . $ ie $ 23,000
Texas $ 1,081,000 $ 718400 $ 26,000 $ $ 8800 $. .. $ 1,834,000
Utah $ 17,000 $ . $ . $ $ . $ it 17,000
Vermont $ . $ $ $ $ = $ 181 ‘
Virginia $ - $ $ $ $ 2 S ?A‘Zg; F s .
Washington $ 20,000 $ $ $ $ 8600 7 $ /34500 : $ 63,100
West Virginia $ 10322 $ $ - $ $ - ESa  FFET S 10,322
Wisconsin $ 26000 $ $ 26,000 $ $ - g $ 52,000
Wyoming $ 115000 $ $ - $ $ 43,00 i $ 158,000
Total Investments $ 8,258,228 $ 1,656,640 $ 92750 $ 290,000 $ 211,200 $ 96,976 $ 10,605,794
Deferred Investments Adjustment ~ $ $ 363489 $ - $ (n,gow’**' s " fs 41,986 $ 324015
Totals $ 8,258,228 $ 2,020,129 $ $ 138,962 $ 10,829,809

92,750 % 208,540

2011 Investor Report
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Federation FINANCES .. vwssmenso s

BPOC Federation of State Total Federation
Beef Councils Percent
Revenue
BPOC/Federation $ 34820720 $ 10,929,809 $ 45759529 24%
Customer Service $ 409,328 $ 409,326 100%
Other $ 168,323 $ 168,323 100%
Total Revenue $ 34,820,720 $ 11407488 $ 48,327,178 28%
Expenses
Program Costs
Promotions $ 13,185,044 $ 1903978 $ 15,089,022 13%
Research $ 3345365 $ 1,002,150 $ 4347516 23%
Consumer Information $ 2627014 $ 371,622 $ 299088536 12%
Influencer Information $ 2,024,089 $ 208,639 $ 2322708 13%
Foreign Marketing $ 5549586 $ 2058314 $ 7607800 27%
Total Program Costs $ 26,731,079 $ 5834802 $ 32,365,881 17%
Program Implementation Costs ~~ $ 7,070,048 $ 1176920 o 1w
Total Strategy Costs § 34710127 s 822§ 41,821,840 16%
{1t
Non-Strategy Expenses € % 3 :-5.\%3 ‘
Other : $ 119503 $ Lt ST B 0%
Other Federation Funded Projects $ . $ 208,640 $ 208,540 100%
Federation Relations $ , . $ 300,519 $ 300,510 100%
Customer Service $ . $ 200,081 $ 200,981 100%
Governance $ . $ 270,822 $ 270,822 1009%
Implementation Costa $ $ 1085628 $ 1,085,428 1004
Total Non-Strategy Expenses $ 119,593 $ 3,185,190 $ 23,155,100 100%
$ 34,820,720 $ 9966712 $ 44,796,432 22%

- NetIncrease in Reserves $ o $ 1,630,746
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1401-P
AUTHORIZATION REQUEST FOR FY 2014

CBB Budget Category: Promotions
Name of Contractor: North American Meat Association
Name of Organizations Subcontracting:

I. OVERVIEW

A. AR Description: This work plan supports the Beef Industry Long Range Plan by
targeting the Millennial audience and focusing on demand drivers ineluding value, taste,
health and nutrition, and convenience while enhancing industry transparency and
consumer trust. The main focus will be in two primary areas: 1) Channel Marketing, 2)
Consumer Communication. The Strategy will continue to increase sales for veal with
current users and create a positive position for veal with the Millennial demographic,
attracting new users to the category, and establishing a value proposition to make veal
more attractive to channel decision makers. The updated nutritional information
developed from the FY13 AR will be implemented in this program.

B. Costs Requested from this AR:

SOu;ce of Funding , Totai ' Drlr'ect Costs lmhlénﬁentation |
Beef Board/BPOC | $631,250  $511,175 $ 120,076 |
Federation of SBCs (FSBCs) o N e ' o

% $ $ ;

Other Sources (describe) | s s

‘ Total Funds Requested $631,250 $ 511,175 $ 120,075
C. Start date: 10/1/2013 Completion date: 9/30/2014

Il. PLANNING INFORMATION FOR THIS AR

A. Long Range Plan Core Strategies/Demand Drivers Addressed by This AR: Improve
domestic consumer preference for beef

Demand drivers addressed include: convenience, value, taste and nutrition and health

B. Committee(s) recommendations for work plan funded by this AR:
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P-05-2013
AUTHORIZATION REQUEST FOR FY 2013

AR Title: Retail Marketing

Name of Contractor: National Cattlemen’s Beef Association
CBB Budget Component: Promotion

OVERVIEW

A. AR Description: Over 50% of ali domestic beef volume in the U.S. is sold through the

retail channel. in 2011, the domestic retail channel moved nearty 4.2 billion pounds of
fresh beef valued at $17.0 billion.

A comprehensive Retail Marketing Program focused on stimulating short-term beef
sales and maintaining long-term beef demand in America's 37,000 supermarkets,
whoiesale ciub stores and military commissaries is critical to beef industry profitability.

This program will stimulate beef sales at retail through promotional partnerships with
retailers and food and beverage companies and by introducing beef merchandising and
education programs at the meat case. Both of these strategies use tactics that leverage
checkoff investments and expand the placement, overall use and visibility of beef in the
retail channel. In addition, systems have been created that provide consistent product
identification and access to accurate scan data that is essential to evaluating programs
and monitoring beef's performance in the channel.

All of these elements are supported by ongoing communication and outreach efforts
that ensure access to - and build solid relationships with - the key decision makers and
influencers throughout the retail food industry.

B. Costs Requested from this AR*: $2,277,000

_____Source of Funding Total Costs Direct Costs Implementation*™
. Beef Board/BPOC /% 1976033 | % 1,976,033

. Federation of SBCs (FSBCs) | $ 300,967 b 300,967

| Other Sources (describe)

Total Funds Requested $ 2,277,000 | $§ 2,277,000

-

.

Only Direct Costs are being requested in this AR.
Total estimated Implementation for this AR is $2.046.137; implementation by Tactic in Table IV.
Implementation for this and other PROMOTION ARs requested in separate AR R-00-2013.

C. Start date: 10/1/2012 Completion date: 9/30/2013
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R-08-2013

AUTHORIZATION REQUEST FOR FY 2013

AR Title: IMPLEMENTATION
Name of Contractor: National Cattlemen’s Beef Association
CBB Budget Component: Research

I. OVERVIEW

A. AR Description: Program implementation is those staff and indirect costs that are
allocated to BPOC approved projects within this budget component during fiscal year 2013.
These expenses are allocated based upon the percentage of actual amount of staff time
spent executing BPOC approved research programs.

B. Funds requested: Beef Board/BPOC $2.,140,417
Federation of SBCs 3 341,801

Total Funding

C. Start date: October 1, 2012 Completion date: September 30, 2013

il. IMPLEMENTATION INFORMATION

A. Project Leader(s)
« Bo Reagan
« John Lundeen

B. Program areas addressed
Beef Safety

Market Research

« Nutrition Research

« Product Enhancement

C. Implementation Budget
« Total Implementation Budget: $2.,482,218 (FY2012: $2,349.865)
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lli. DETAILED BUDGET SUMMARY

R-08-2013

Detailed Budget Summary of Current Authorization Request
il T - Budget by Source
Program | Completion
Strategy & Tactic Manager Date Total Budget cBB/BPOC FSBCs
_Product Enhancement | B. Reagan 09/30/13 $ 318,818 | § 274917 | § 43,901
NutritionResearch _ : B.Reagan | 09/30/13 |$ = 754,121 |§ =~ 650278 |3 = 103,843
Beaf Sustanability B. Reagan 09/30/13 $ 235124 | § 202,748 | § 32,376
Beefl Safaty B. Reagan 09/30/13 $ 437.066 | § 376,882 | § GO, 184
BIFSCo ~~~~~~: B.Reagan | 09/30/13 |$ 29366 |§ 25322 |§ 4044
Marke! Research - J. Lundeen 09/30/113 $ 707,723 | § 610,270 | § 97,453
__AR Totals_ $ 2482218 | S 2,140,417 | S 341,801
S a f Pri r ts and Expen
FY 2012 Approved Budgets FY 2012 Actual Expenses
Strategy {NCBA's as of 5/31/12)
CBB/BPOC FSBCs Total CBB/BPOC FSBCs Total
Beef Safety $ 513,915 S B6,664 S 600,579 S 259,147 S 43,701 S 302,848
Market Research | S 662,099 | $ 111,652 | 5 773,751 | $ 470,129 | $ 79279 | S 549,408
Nutrition Research S 596,669 S 100,618 S 697,287 S 384,227 S 64,793 S 449,020
Product Enhancement | S 238,097 | 5 40,151 | 5 278,248 | 5 104,562 | 5 17,633 | 5 122,195
AR Totals $2,010,780 | S 339,085 $ 2,349,865 $1,218,065 | $ 205,406 | $1,423,471
istorical Sum f Bu s and Ex e
Total Approved Budgets Total Actual Expenses
FY 2011 FY 2010 FY 2009 FY 2011 FY 2010 FY 2009
Strategy & Tactic $2,278,677 | $2,247,300 | $2,043,300 | $1,932,271 | 52,017,810 | $1,719,746
AR Totals $2,278,677 | $2,247,300 $2,043,300 $1,932,271 | $2,017,810 | $1,719,746
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11-06-2013

AUTHORIZATION REQUEST FOR FY 2013

AR Title: IMPLEMENTATION
Name of Contractor: National Cattlemen’s Beef Association
CBB Budget Component: Industry Information

I. OVERVIEW

A. AR Description: Program implementation is those staff and indirect costs that are
allocated to BPOC approved projects within this budget component during fiscal year
2013. These expenses are allocated based upon the percentage of actual amount of
staff time spent executing BPOC approved industry information programs.

B. Funds requested: Beef Board/BPOC $ 1,851,911
Federation of SBCs 3 295730
Total Funding $2,147.641

C. Start date: October 1, 2012 Completion date: September 30, 2013

il. IMPLEMENTATION INFORMATION

A. Project Leader(s)
« Jacque Matsen
« Ryan Ruppert

B. Program areas addressed
« Issues Management
« Beef Quality Assurance

C. Implementation Budget
« Total Implementation Budget: $2,147.641 (FY2012: 51,331,216}

Ili. DETAILED BUDGET SUMMARY

il t rr rization s
Budget by Source
Program | Completion Total
Strategy & Tactic Manager Date Budget | CBB/BPOC FSBCs
_Issues Management | J Matsen |  9/30/13 | $1.500,021 | 51.293.469 | S 206,552
_Beef Quality Assurance | R.Ruppert | 9/30/13 | S 647,620 | S 558442 | S 89,178
AR Totals ) | $2,147,641 | $ 1,851,911 $ 295,730
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Summary of Prior Year AR Budgets and Expenses

11-06-2013

FY 2012 Approved Budgets FY 2012 Actual Expenses
Strategy (NCBA's as of 5/31/12)
L _ CBB/BPOC FSBCs Total CBB/BPOC __ FSBCs Total
Issues i ;
Management $ 759,867 . 5 128,140 . S 888,007 | $ 537,893 | $90,707 | $ 628,600
Beef Quality
Assurance 1S 379853 @ $ 64,056 S 443,909 | 5 369,683 | $62,341 | $ 432,024
AR Totals $ 1,139,720 ' s 192,196 i $ 1,331,916 $ 907,576 | $153,048 | $1,060,624

Historical Summary of Budgets and Expenses

Total Approved Budgets Total Actual Expenses
FY 2011 FY 2010 FY 2009 FY 2011 FY 2010 FY 2009
i
Strategy & Tactic $1,420,312 | $1,315,928 | $1,313,500 | $1,334,748 | $1,180,918 | $1,398,372
AR Totals | $1,420,312 | $1,315,928  $1,313,500 | $1,334,748 ' $1,180,918 | $1,398,372



kajensen
Rectangle

kajensen
Rectangle


P-08-2013

AUTHORIZATION REQUEST FOR FY 2013

AR Title: IMPLEMENTATION
Name of Contractor: National Cattlemen’s Beef Association
CBB Budget Component: Promotion

I. OVERVIEW

A. AR Description: Program implementation is those staff and indirect costs that are
allocated to BPOC approved projects within this budget component during fiscal year
2013. These expenses are allocated based upon the percentage of actual amount of
staff time spent executing BPOC approved promotion programs.

B. Funds requested: Beef Board/BPOC $4.258.213
Federation of SBCs $ 680.005

Total Funding

C. Start date: October 1, 2012 Completion date: September 30, 2013

Il. IMPLEMENTATION INFORMATION

A. Project Leader(s)
« Bo Reagan
« J. Henger

B. Program areas addressed

Advertising

Foodservice Marketing

New Product & Culinary Initiatives
Retail Marketing

Veal

C. Implementation Budget
« Total Implementation Budget: $4,938,218 (FY2012: $4,793.641)
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lil. DETAILED BUDGET SUMMARY:

P-08-2013

Program  Completion
Strategy & Tactic Manager Date Total Budget FSBCs
Adverlising M. Murray 09/30/13 S 463,985 HES 63,891
| Foodservice . J. Henger 09/30/13 S S 101,461
Retail _J.Henger ' 093013 | S 1S 281757
Veal 09430713 S S 40481
_New Product 09430713 S S 192,415
AR Totals il ST o slele s .S 680,005 |
Summary of Prior Year AR Budgets and Expenses
FY 2012 Approved Budgets FY 2012 Actual Expenses
Strategy {NCBA's as of 5/31/12)
CBB/BPOC FS8Cs Total CBB/BPOC FSBCs Total
Advertising | $ 303,718 @ S 51,217 | S 354935 | S 240,730 | $ 40,595 | S 281,325
Foodservice $ 316615 S 53392 & 370007 | $ 270,256 | $ 45,574 | S 315830
Culinary Center | $ 940,565 | S 158,611 | $ 1,099,176 | S 465855 | S 78,559 | S 544,414
New Product S 576474 . S 97,213 { $§ 673,687 | S 248731 | $ 41,945 | S 290,676
Retail $1,642878  $ 277,044 . S 1,919,922 | $ 1,172,985 | $ 197,804 | $ 1,370,789
Veal S 321,670 S 54,244 | S 375,914 S 146,399 S 24 688 S 171,087
AR Totals $ 4,101,920 s 691,721 S 4,793,641 S 2,544,956 $ 429,165 $ 2,974,121

Historical Summary of Budgets and Expenses

Total Approved Budgets

Total Actual Expenses

FY 2011 FY 2010 FY 2009 FY 2011 FY 2010 FY 2009
Strategy & Tactic | $ 4,643,166 _ $ 4,550,602 | $4,590,200 | $ 4,237,449 | $4,251,484 | S 4,069,746
ARTotals | $4,643,166 ' $ 4,550,602 | $4,590,200 | $ 4,237,449 | $4,251,4B4 S 4,069,746
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Cl-06-2013

RIZATI R ESTF FY 201

AR Title: IMPLEMENTATION
Name of Contractor: National Cattlemen’s Beef Association
CBB Budget Component: Consumer Information

I. OVERVIEW

A. AR Description: Program implementation is those staff and indirect costs that are
allocated to BPOC approved projects within this budget component during fiscal year
2013. These expenses are allocated based upon the percentage of actual amount of
staff time spent executing BPOC approved consumer information programs.

B. Funds requested: Beef Board/BPOC $1.014,668
Federation of SBCs 3 162,031
Total Funding $1,176,699
C. Start date: October 1, 2012 Completion date: September 30, 2013

il. IMPLEMENTATION INFORMATION

A. Project Leader(s)
« Michele Murray

B. Program areas addressed
« Public Relations
« Nutrition Influencers

C. Implementation Budget
e Total Implementation Budget: $1,176,699 (FY 2012: $1,770.578)

Ill. DETAILED BUDGET SUMMARY

ed Bu Sum Authoriz t
Program Completion
Strategy Manager Date Budget by Source
Total Budget cBB/BPOC FSBC
NBCO/ANCW S. Hill 9/30/13 S 9,789 ) 8,441 | S 1,348
Nutrition Influencers | M. Murray 9/30/13  § S21,150 | S 449,388 | S 71,762
Public Relations M. Murray  9/30/13 5 45,760 | S S56,839 | S 88,921
AR Totals $1,176,699 | $1,014,668 | $162,031



kajensen
Rectangle


Ci-06-2013

Summary of Prior Year AR Budgets and Expenses
FY 2012 Approved Budgets FY 2012 Actual Expenses
Strategy {NCBA's as of 5/31/12)
amies T e T Tt CBB/BPOC FSBCs Total CBB/BPOC FSBCs Total
NBCO/ANCW | s 9985 S 1,684 S 11,669 I S 6,900 S 1,164 j S 8064
Nutrition Influencers S 355,747 S 66,736 S 462,483 $ 234821 | S 39599 i S 274,420
Public Relations $1,109,352 | $ 187,074 | $1,296426 | $ 658,365 S 111,022 | S 769,387 _
AR Totals 1,515,084 $ 255,494 $1,770,578 $ 900,086 $ 151,785 $1,051,871

Historical Summary of Budgets and Expenses

Total Approved Budgets Total Actual Expenses
FY 2011 FY 2010 FY 2009 FY 2011 FY 2010 FY 2009
Strategy & Tactic 51,991,134 51,973,560 $ 2,087,500 S$ 1,597,572 51,793,899 j $1,645,959
AR Totals | $1,991,134 | $1,973,560 $ 2,087,500 $ 1,597,572 $1,793,899 ‘ $1,645,959
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Industry

Information

Consumer

Information

Research

Promotion

Total

Difference

CBA’s Brea
Blecoar i leotol i leont

$1,313,500
$1,398,372

$2,087,500
$1,645,959

$2,043,300
$1,719,746

$4,590,200
$4,069,746

$10,034,500

$8,833,823
$1,200,677

d and Bu

$1,315,928
$1,180,918

$1,973,560
$1,793,899

$2,247,300
$2,017,746

$4,550,602
$4,251,484

$10,087,390
$9,244,047
$843,343

tter

$1,420,312
$1,334,748

$1,991,134
$1,597,572

$2,278,677
$1,932,271

$4,643,166
54,237,449

$10,333,289
$9,102,040
$1,231,249
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September 27, 2013
To: Beef Board Members

From: Weldon Wynn, CBB and Operating Comnuttee Chairman
Kim Brackett, Executive Commuttee Chairman
Polly Ruhland. Chief Executive Officer

Subject:  FY 2013 Budget Amendment
FY 2014 Budget Amendment
Reapportionment

The Operating Committee has approved NCBA's request to move funding between approved Authonzation Requests
resulting in offsetting adjustments to four of NCBA's approved implementation ARs. Reductions in CBB funding for
Promotion FY 2013 Implementation AR (reduced by $91.000), and Industry Information FY 2013 Implementation AR
{reduced by $241.000) is offset by an increase of $172,000 to Research FY 2013 Implementation AR and an increase of
$160,(40 to Consumer Information FY 2013 implementation AR, resulting in a net-zero budget amendment to the total
CBB program budget. Please note, no additional funding was requested or approved.

At the September 25 meeting, the Operating Committee also recommended approval of an amended FY 2014 budget.

We now need approval trom the Beef Board of the attached FY 2013 budget amendment needed to fund the amended
ARs and we need approval from the Beef Board of the attached FY 2014 budget amendment to fund the FY 2014
Authorization Requests. These amendments were presented to the Board on its September 27 teleconference. Please
cast your vote on the ballot below and return 1t to Charlotte via email or fax by no later than September 30, 2013, If
approved. the FY 2013 budget amendment and the FY 2014 budget amendment will proceed to the Secretary of
Agnculture for review,

CATTLEMEN'S BEEF PROMOTION AND RESEARCH BOARD
FY 2013 BUDGET AMENDMENT BALLOT

I approve the amended fiscal year 2013 Beef Board budget (Attachment 1) as
recommended by the Operating Committee on 9:25/2013.

I do not approve the amended fiscal vear 2013 Beef Board budget as recommended by
the Operating Committee on 9/25/2013.

Comments:
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Year

1988
1989
1990
1591
1992
1993
1994
1995
1996
1997
19598
1999
2000
2001
2002
2003
2004
2005
2006
2,007
2008
2009
2010
2011
2012
2013

Total

Qualified State Beef Councils
1/2 of the doliar to CBB

40,166,620
39,048,961
36,844,051
36,437,212
35,920,868
36,843,799
37,029,186
37,258,566
36,769,161
39,141,336
38,089,040
37,790,408
39,776,200
38,639,822
36,860,940
37,727,500
36,825,334
35,747,856
36,375,545
36,061,426
35,918,396
34,719,325
35,720,777
36,191,592
35,603,755
33,801,967

961,309,643

the state beef counciis keep
1/2 of the dollar which eguals
$961,309,643 plus the total
that C8BB collects equals
$2,109,958,9249
total collection since 1988

States no beef council

171,137
131,636
107,351
97,618
103,145
99,835
86,627
74,688
61,536
58,941
55,114
66,006
60,907
47,998
51,201
48,281
46,414
44,881
44,045
39,551
82,092
36,642
48,065
47,703
45,651

1,757,065

Total Dollars Collected

imports

6,229,728
5,431,306
6,172,387
6,945,374
6,891,019
7,284,433
6,903,166
7,016,097
6,193,875
6,447,159
7,089, 140
7,569,241
8,226,639
8,778,852
8,787,704
8,146,883
8,322,145
8,832,859
8,817,950
7,640,266
6,949,866
6,783,448
6,378,595
5,678,632
6,325,980
5,749,381

Totatl

46,396,348
44,651,404
43,148,524
43,489,937
42,909,505
44,231,377
44,032,187
44,361,290
43,037,724
45,650,031
45,237,122
45,414,760
48,068,845
47,469,581
45,696,642
45,925,584
45,195,760
44,627,129
45,238,376
43,745,737
42,907,813
41,584,865
42,136,014
41,918,289
41,977,438
39,596,999

185,592,125 1,148,649,281
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Are we going the wrong direction?

* In 1985 there were 1 million beef producers
and 34 million beef cows

* Today, there are 729 thousand beef producers
and 29 million beef cows

e 1994 NC had 40 thousand members
* Today they have 30 thousand members
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Beef Promotion and Research Act of
1985

To enable cattle producers to establish, finance, and
carry out a coordinated program of research,
producer and consumer information, and promotion
to improve, maintain, and develop markets for cattle,
beef, and beef products.

Be it enacted by the Senate and House of
Representatives of the United States of America in
Congress assembled, That this Act shall be known as
the “Beef Research and Information Act”.
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Return on Investment
(ROI)

“The beef checkoff is returning $11.20 for every dollar
invested,” Scott George past president of NCBA, told the
Oklahoma Farm Report. “That is best return of any checkoff
that I have ever heard of. So the program is working, in my

opinion, very, very well...”

2727
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Beef Checkoff Return on Investment

(ROI)

The total dollars by the Beef Checkoff for the study period
$623,498,314
The total dollars collected by the Cattlemens Beef Board (CBB) for the

study period

$339,105,531

Cattlemens Beef Board expenditures used to calculate the Return On
Investment (RIO)

$289,539,681

The $11.20 ROI was calculated using only 85% of the total CBB dollars
collected.

The $11.20 ROI was calculated using only 46% of the total Beef Checkoff
collected.

The CBB has an administration lid of 5%,

State Beef Councils don’t have an administration lid.
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Cattlemen’s Beef Board Program Expenditures

The CBB was implemented in 1986 as part of the 1985 Farm Bill and is designed to
increase the overall demand (both domestic and foreign) for U.S. beef products. The CBB
is funded by a mandatory assessment of $1.00 per head on all cattle sold in the U.S. and a
$1.00 per head equivalent on all imported cattle, beef, and beef products. Collectively,
this program raises approximately $40 million on an annual basis for national programs.
The CBB invests in a variety of activities to accomplish its overall objective of improving
the demand for U.S. beef products. In this report, the marketing activities are divided into
nine categories:

1. Generic beef advertising,

2. Public relations,

3. Beef safety research,

4. Channels marketing,

5. Industry information,

6. New product development,

7. Foreign market development,

8. Product enhancement research, and

9. Nutritional research

Figure 1 presents the total budget for these nine activities over the time period 2006-
13. Because the budget is based on number of head of cattle, which has decreased since
2006, it has declined over this period. In 2006, these nine CBB activities totaled $40.7
million and by 2013 it totaled $30.5, which is a decline of 25%.

Figure 2 illustrates the percent of the 2013 CBB budget spent on each of these
activities. In 2013, advertising expenditures was the largest category of the CBB budget,
accounting for 27% of the spending. This was followed in importance by foreign market
development activities (22%) and channels marketing (15%). CBB contributions to

public relations activities represented 11% of the 2010 budget, while industry information
comprised 9%. The remaining
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Figure 1. Total CBB budget, 2006-13.
43,796,939
40,662,132 38,910,405

35,714,312 33,186,151

33,549,772 33,227,335
l l l I30492635

2006 2007 2008 2009 2010 2011 2012 2013

Figure 2. Percent of CBB Expenditures by Major
Activity, 2013.

Product /=
enhancement |
Research ¢

Beef safety
research

Nutrition
research

New product  Industry
development information
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Year

1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2,007
2008
2009
2010
2011
2012
2013

Total

Qualified State Beef Councils
1/2 of the dollar to CBB

40,166,620
39,048,961
36,844,051
36,437,212
35,920,868
36,843,799
37,029,186
37,258,566
36,769,161
39,141,336
38,089,040
37,790,408
39,776,200
38,639,822
36,860,940
37,727,500
36,825,334
35,747,856
36,375,545
36,061,426
35,918,396
34,719,325
35,720,777
36,191,592
35,603,755
33,801,967

961,309,643

the state beef councils keep
1/2 of the dollar which equals
$961,309,643 plus the total
that CBB collects equals
$2,109,958,924
total collection since 1988

States no beef council

171,137
131,636
107,351
97,618
103,145
99,835
86,627
74,688
61,536
58,941
55,114
66,006
60,907
47,998
51,201
48,281
46,414
44,881
44,045
39,551
82,092
36,642
48,065
47,703
45,651

1,757,065

imports

6,229,728
5,431,306
6,172,387
6,945,374
6,891,019
7,284,433
6,903,166
7,016,097
6,193,875
6,447,159
7,089,140
7,569,241
8,226,639
8,778,852
8,787,704
8,146,883
8,322,145
8,832,859
8,817,950
7,640,266
6,949,866
6,783,448
6,378,595
5,678,632
6,325,980
5,749,381

Total

46,396,348
44,651,404
43,148,524
43,489,937
42,909,505
44,231,377
44,032,187
44,361,290
43,037,724
45,650,031
45,237,122
45,414,760
48,068,845
47,469,581
45,696,642
45,925,584
45,195,760
44,627,129
45,238,376
43,745,737
42,907,813
41,584,865
42,136,014
41,918,289
41,977,438
39,596,999

185,592,125 1,148,649,281
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Supplementary Statements of Assessment Revenues by State

For the Years Ended September 30, 2013 and 2012

ASSESSMENT REVENUES (Modified Cash Basis)
Qualified State Beef Councils:
Alabama
Arizona
Arkansas
California
Colorado
Delaware
Florida
Georgia
Hawaii
Idaho
Illinois
Indiana
Towa
Kansas
Kentucky
Louisiana
Maine
Maryland
Michigan
Minnesota
Mississippi
Missouri
Montana
Nebraska
Nevada
New Jersey
New Mexico
New York
North Carolina
North Dakota
Ohio
Oklahoma
Oregon
Pennsylvania
South Carolina
South Dakota
Tennessee
Texas
Utah
Vermont
Virginia
Washington
West Virginia
Wisconsin
Wyoming
Total Qualified State Beef Councils
States Without Qualified State Beef Councils:
Alaska
Connecticut
Massachusetts
New Hampshire
Rhode Island
Total States Without Qualified State Beef Councils

Importers
Total Assessment Revenues

See the accompanying independert auditors’ report.

PR - & |

$ 316,598
305,386
370,698
1,726,088
1,599,473
4,034
305,000
272,625
16,275
844,378
308,153
217,829
1,695,796
3,606,275
673,928
176,001
13,055
44,355
267,562
675,612
323,536
1,243,011
916,372
3,706,153
136,409
5,684
622,319
308,478
156,390
555,924
307,404
1,618,547
434,332
395,997
72,927
1,588,571
403,701
4,992,868
316,490
49,948
347,860
548,954
85,011
720,502
.. | » 3. > ]

—_— 33801967

260
13,304
18,903
12,430
—_— 7
— 45651

5,749,381

§ 39,596,999

NRPS - ; ¥ 1

$ 346,952
335,717
475,693

1,921,761
1,668,611
6,082
317,331
287,163
16,409
798,165
334,433
239,238
1,680,340
3,832,633
706,724
189,728
13,912
47,453
268,879
660,911
290,594
1,340,534
881,788
3,688,045
128,037
4,738
655,304
311,564
176,464
538,942
308,475
1,936,502
417,904
394,712
80,269
1,538,686
453,117
5,685,045
293,827
55,809
389,340
539,116
98,355
718,343
20,119
e AR IT IS

133
13,041
18,891
15,112
—_ 326
SR 5/

6,325,980

§ 41,977,438
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SUMMARY OF STATE BEEF COUNCIL INVESTMENTS

For the year ending 09/30/13
<@

USMEF USMEF NCBA Total  Federation Grand

State Beef Prioritized Veal Earmarked Earmarked  SBC Revenue Iniative Total
Alabama 23,000 0 0 0 0 23,000 0 23,000
Arizona 14,000 0 0 0 0 14,000 0 14,000
Arkansas 52,000 0 0 8,600 0 60,600 10,000 70,600
California 23,000 0 0 8,600 2,000 33,600 0 33,600
Colorado 58,000 0 0 8,600 2,000 68,600 0 68,600
Florida 40,000 0 0 0 0 40,000 0 40,000
Georgia 14,000 0 0 0 0 14,000 0 14,000
Hawaii 2,059 0 0 0 0 2,059 0 2,059
Idaho 164,000 104,800 0 0 4,000 272,800 50,000 322,800
lllinois 12,750 0 0 0 0 12,750 0 12,750
Indiana 14,000 0 0 0 0 14,000 0 14,000
lowa 500,000 100,000 0 8,600 41,500 650,100 20,000 670,100
Kansas 2,333,668 40,000 0 0 18,000 2,391,668 0 2,391,668
Kentucky 46,000 0 0 8,600 0 54 600 0 54,600
Louisiana 17,000 0 0 0 0 17,000 0 17,000
Michigan 14,000 0 14,000 0 0 28,000 0 28,000
Minnesota 20,000 0 0 8,600 5,000 33,600 0 33,600
Mississippi 23,000 6,000 0 0 0 29,000 0 29,000
Missouri 206,250 0 0 7,883 29,983 244 116 0 244 116
Montana 255,000 100,000 0 8,600 0 363,600 0 363,600
Nebraska 1,662,261 473,900 0 8,600 8,000 2,152,761 0 2,152,761
Nevada 13,740 0 0 0 0 13,740 0 13,740
New Mexico 25,000 0 0 8,600 0 33,600 0 33,600
New York 14,000 0 14,000 0 0 28,000 0 28,000
North Carolina 14,000 0 0 0 0 14,000 0 14,000
North Dakota 157,621 0 0 17,200 0 174,821 0 174,821
Ohio 14,000 0 0 0 0 14,000 0 14,000
Oklahoma 342,000 318,400 0 8,600 23,000 692,000 0 692,000
Oregon 14,250 3,234 0 0 0 17,484 0 17,484
Pennsylvania 17,000 0 17,000 0 0 34,000 0 34,000
South Dakota 220,360 100,000 0 17,200 16,000 353,560 0 353,560
Tennessee 23,000 0 0 0 0 23,000 0 23,000
Texas 652,000 425,400 0 8,600 0 1,086,000 0 1,086,000
Utah 23,000 0 0 0 0 23,000 0 23,000
Virginia 8,400 8,600 0 0 0 17,000 0 17,000
Washington 20,000 0 0 8,600 26,500 55,100 0 55,100
West Virginia 8,456 0 0 0 0 8,456 0 8,456
Wisconsin 26,000 26,000 0 8,600 0 60,600 0 60,600
Wyoming 125,000 0 0 43,000 0 168,000 0 168,000
7,211,815 1,706,334 45,000 197,083 175,983 9,336,215 80,000 9,416,215
mmm (17,200) (1,294) 0 0 5,140 (13,354) 21620 8,266
7,194,615 1,705,040 45,000 197,083 181,123 9,322,861 101,620 9,424,481
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NORTH DAKQTA BEEF COMMISSION

Budget Worksheet -2014-2015

Approved -6-24-14

Estimaled Cash Balance July 1, 2014 $ 288,000,00
Budget 2013-2014 Estimated 2013-2014 | Approved 2014-2015
INCOME
Checkoff --North Dekota ] 1,030,000.00 | § 1,120,000.00 | § 1,100,000.00
Other States 29,000.00 24,520.00 25,000.00
Late Charges 300.00 810.00 $00.00
Beef Gift Cartificates 17,000.00 13,600.00 7,500.00
Miscellaneous 3,500.00 12,820.00 3,5600.00
Interaest 1,100,00 700.00 800,00
$ 1,080,900,00 | $§ 1,172,350.00 | § 1,137,300.00
EXPENSES .
Cattlemen's Beef Board (50%) $ 515,000.00 | & §37,131.00 | § §50,000.00
CBB - late charge 150,00 405,00 250.00
QOther States 29,000.00 24,270.00 25,000.00
Beef Gift Certificates-BND 17,000.00 13,500.00 7,500.00
Total 3 561,150.00 | & . 575,306.00 | $§ 582,750.00
Compensation ) _
Salarias $ 130,351.00 | § 118,332.00 | § 128,926,00
" Per diem - Commissioners 9,500.00 10,950.00 12,000.00
Fealth & LlIfe Insurance 23,567.00 23,567.00 23,587.00 |
Soclal Security 10,196.00 9,061.00 9,863.00
Warker's Comp, Unemployment, EAP 275.00 130.00 275.00
- Retirement 13,448.00 13,449.00 14,580.00
All deductions 47,486.00 46,207.00 48,285.00
Total 3 187,337.00 | § 176,489.00 | $ 189,211.00
Operations
Rant $ 17,857.00 | § 11,984.00 | § 18,408.00
Audit - State 4,600.00 4,472.00 4,500.00
Compliance program 2,500.00 2,445.00 2,600.00
Telephone 1,800.00 1,500.00 1,800,00
Equlpment, Service, Programming 3,000.00 3,200.00 3,400.00
Supelies, Postage, Printing, Misc. 4,000.00 2,008.00 3,000.00
Legal-Attarney General 1,000.00 1,000.00
Cormmission lnsurance 750.00 688.00 750.00
Travel - staff 7,000.00 8,375.00 8,500.00
Travel - commissioners 20,000,00 18,330.00 20,000.00
Total b 62,107.00 | § 53.002.00 | § 63,958.00
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Budget 2013-2014 Estimated 2013-2014 | Approved 2014-2015
PROGRAM BUDGET
National Pragram Development )
Federation of State Beef Councils ¥ 115,000.00 | $ 120,215.00 | $ 125,800.00
. 115,000.00 120,215.00 | $ 125,800.00
Consumer Infarmation
Health $ 10,000.00 | § 503600 | $ 11,500.00
Education 22,400.00 21,299.00 22,150.00
Public Relations & Media 48,600.00 39,278.00 62,100.00 |
CattleWomen 17,500.00 17,500.00 19,250.00
Producer Information 19,750.00 3,135.00 19,750.00
TOTAL 3 118,250.00 [ § 86,248.00 | 134,750.00
Promation
Advertising & 33,000.00 32,457.00 | $ 8,500.00
Retail 5,500.00 718.00 | 4,500.00
____ Feodservice 2,200.00 727.00 2,200.00
TOTAL ) 40,700.00 | § 33,902.00 | $ 15,200.00
International Promotion
US Meat Export Federation-dues 8,600.00 8,600.00 17,200.00
USMEF-travel 3,000.00 4,991.00 5,000.00
TOTAL $ 11,600.00 | $ 13,691.00 | § 22,200.00
lndustry Infarmation
Animal care, enviranment, _
food safety, & quality 2ssurance 3,000.00 - 3,000.00
TOTAL b 3,000.00 | $ - $ 3,000.00 -
Research
Projects £81.00 681.00 -
TOTAL $ 681.00 | $ 681.00 | $ -
PROGRAM TOTAL [ 289,231.00 | § 254,637.00 | $ 300,850.00

,

TOTAL EXPENSES $ 1,099,825.00 | § 1,058434.00 | § 1,136,869.00
Budget Ending Balance $ (18,925.00)| $ 113,916.00 | § 431.00
Final Ending Balance 8 288,431.00
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North Dakota Beef Commission

According to the 2013-2014 budget
46% will go to administration
23% will go to NCBA and USMEF
30% will go to programs in North Dakota
Where will the extra dollar ($1 million) go?
Who will have oversight of the extra dollar?
Will the North Dakota Beef Commission send it to NCBA and

USMEF?

227
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