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Good morning Mr. Chairman and members of the committee . My name is Bryan Klipfel, Director of WSI. 

As a result of 2013 legislation, four WSI information technology FTE's were transferred to lTD effective 

July 1, 2013 . 

The transferred FTE's consisted of four WSI developers (software engineers). These developers served 

and continue to serve an integral part in maintaining and enhancing WSI's existing business applications. 

WSI and lTD agreed that the 4 transferred FTE resources would remain dedicated to support the 

development needs of WSI. lTD would now bill these resources at lTD billable rates to WSI for the use of 

their services. 

As for background, WSI is funded solely from employer premium dollars with no general fund 

appropriations. 

FY 2014 (July 1, 2013-June 30, 2014) Cost Impact of FTE Transfer 

The total costs billed to WSI from lTD for the 4 transferred FTE's for FY 2014 was $494,305. 

Anticipated salary and benefit costs (including anticipated July 1 salary adjustments) in the event the 4 

transferred FTEs had remained as WSI employees was $320,600. 

Additional costs incurred by WSI as a result of the transferring the 4 WSI FTEs to lTD for FY 2014 is 

$173,705, or approximately $43,426 per FTE. 

The average monthly billable time per FTE for FY 2014 was 86%. 

In summary, for WSI to use the same resources for 86% of the time, now as lTD employees versus 

formerly as WSI employees, it is costing the premium payers of this state an additional $173,705 per 

year. Effectively we have the same knowledge, same work, but at a significantly higher cost. 

Other General Comments: 

• It is absolutely essential we continue to maintain the remaining developers that we currently 

have to ensure the stability, ongoing maintenance, and continued enhancement of our existing 

business applications (Claims (CMS), Policyholder Services {PIC$), and Great Plains). 

• In general, WSI has been getting projects accomplished because the same people are still 

working and dedicated to WSI, it's just the reporting relationship that has changed. 

• One of WSI' s former developers resigned from lTD on May 23rd . lTD secured a replacement for 

this FTE on August 215
\ but that individual has not yet been made available to start working on 

WSI projects. 
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• The transfers have resulted in some inefficiencies. For example, the balancing of schedules 
including vacations, meetings, flex schedules, training, scheduling time off requires the 
coordination between lTD and WSI supervisors to ensure sufficient backup exists. 

• Preference is to have the employees onsite as much as possible working more closely with 
users. Onsite presence is also beneficial when impromptu meetings are required. 
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