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Agenda 
• ND Health Information Network (NDHIN) Update 

• NDHIN Close out report 

• ND Health Information Hub 



ND Health Information 
Network (NDHIN) Update  



Evaluation Reports 
• Center for Rural Health NDHIN Evaluation & Hit 

Adoption Report 

• http://www.healthit.nd.gov/wp-
content/uploads/sites/2/sites/2/2014/09/Evaluatio
nNDHIN2014.pdf 

 

• ND Health IT Fact Sheet 

• http://www.healthit.nd.gov/wp-
content/uploads/sites/2/sites/2/2014/09/Utilizatio
nofHealthIT2014.pdf 

 

http://www.healthit.nd.gov/wp-content/uploads/sites/2/sites/2/2014/09/EvaluationNDHIN2014.pdf
http://www.healthit.nd.gov/wp-content/uploads/sites/2/sites/2/2014/09/EvaluationNDHIN2014.pdf
http://www.healthit.nd.gov/wp-content/uploads/sites/2/sites/2/2014/09/EvaluationNDHIN2014.pdf
http://www.healthit.nd.gov/wp-content/uploads/sites/2/sites/2/2014/09/UtilizationofHealthIT2014.pdf
http://www.healthit.nd.gov/wp-content/uploads/sites/2/sites/2/2014/09/UtilizationofHealthIT2014.pdf
http://www.healthit.nd.gov/wp-content/uploads/sites/2/sites/2/2014/09/UtilizationofHealthIT2014.pdf


EHR Adoption in ND (Center for Rural Health Survey) 



Basic EHR Usage (National Center for Health Statistics) 



Health IT Revolving Loan Influence (Center 
for Rural Health) 

Loan Details as of 8/2014 
Entities Borrowing Funds 25 

Dollars Committed (Cumulative) $12,272,449 

Outstanding Loan Balance $8,563,202 
Source: NDHIT Office / BND 



Data Feeds to HIE 
• Admission, Discharge, Transfer (ADT)   

• Patient Demographics 
• Encounter History 
• Allergies 
• Diagnosis 
• Procedures 

• Observation Results (ORU) 
• Lab Results 
• Imaging Studies 
• Radiology Reports/Documents 

• Medical Document Management (MDM) (Clinical Documents) 
• Work Types 

• Discharge Summaries 
• H&P’s 
• ED Visit Notes 
• Consult Reports 
• Operative Notes 

• Immunizations (VXU) 

• CCD/C-CDA Exchange 
 

 



Onboarding Progress 
• Tertiary Hospitals (Sanford, St. Alexius, Trinity, 

Altru, Essentia) 

• Critical Access Hospital’s 
 

Heart of America Cavalier County Memorial Pembina County Memorial First Care Health Center 

Nelson County Health 
System 

Unity Hospital Garrison Memorial Turtle Lake 

Kenmare Sanford Mayville Sanford Hillsboro Jamestown RMC 



Onboarding Progress 
• CHI Hospitals – MU Feeds 

• Healthland Clients (Classic and Centriq) 
• McKenzie County 
• Mountrail County 
• St. Andrews 
• Presentation 
• St. Aloisius 
• Linton 
• Wishek 
• Ashley 

• Sakakawea Medical Center 

• Coal Country CHC 



Starting Onboarding this Month 

• Additional Hospitals 
• Northwood Deaconess 
• Southwest Healthcare 
• Tioga 
• West River 

 



Additional Sites 
• CHAMP Public Health Sites 

• ADT and Immunizations in Production 
• Working on CCD Feed 

• Central Valley 

• Family Health (Fargo) 

• Great Plains Women’s Health Center 

• Great Plains Clinic 

• Early Hearing Detection  and Intervention (EHDI) Program 

• …and MORE!!! 



NDHIN – Production Statistics 
(As of Aug 30) 
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Other Features  
• Image Exchange Viewer  

• Medication Histories/Reconciliations 

• Patient Portal 

 



Project Close Out  



NDHIN Project Closeout 

Metric Final Base Line Actual  Variance 

Months 17 19 18.6% behind 

Budget $5,437,277 $5,129,562 5.6 % Under 



Stakeholders Perception (Center for Rural Health) 



Stakeholders Perception (Center for Rural Health) 



Lessons Learned 
• Trust -  Build and retain 

• Legislative and Administrative Support 

• Team Work 
• HITAC 
• Staff 
• Provider Staff 
• Vendor Staff 

• Communications 
• Webinars 
• Meetings 
• Presentations 
• Printed Material 

• Project Management / Large Project Oversight 



 

 

 

Prepared for the Information 
Technology Committee 

 

September 25th, 2014 

 

North Dakota  
Health Information Hub 
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North Dakota Health Information HUB   



Multi-Dimensional Domain 

Stakeholders 

Technology 

Process 

Information 

•Transactional 
•Analytical 
•Clinical 
•Non-clinical 

• Data Strategy  Governance  
• Annual  Prioritization & Execution Plan  
&    Funding 
• Data Quality  Workgroup 
•Process to launch “Use Case” 
Workgroups as Needed 
•Legislative, Regulatory & Compliance 

•Providers 
•Community Services 
•Payers 
•State and Local Governments 
•Federal Partners/Tribes 
• Research /Educational Institutions 

•Data Integration  
•Data Quality  Profiling 
•Data Aggregation  
•Data Access 
•Enterprise/Self-Service 
Reporting  
•Data Analytics 

Communication 
Strategy  

ND 
Citizens 



Executive 

Operational Technical 
Health 

Information/Data 
Analytics 

Organizational Structure 
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Patient care 
substance 
abuse 

X X X X 

RHIO X X X X X 
Research X X 
Registries  
( Brain injury, 
immunizations, 
controlled 
substances, etc.) 

X X X X X X X X X X X 

Population 
Health/ 
Medical 
Home 

X X X X X X X X X X X X 

Schools X X X X 

Use Case Scenarios and Key Stakeholders 



 

2015 Proposed Bills prepared by the Legislative Council for the Human Service Committee include: 
 

• Traumatic brain injury registry 
• Behavioral health data registry 

 

 

• The proposed ND Health Information HUB could house registries where consistent review and analysis of the data 
could create efficiencies, improve quality, benefit policy makers, support strategy and allocation of resources, 
support key stakeholders and North Dakota citizens. 
 

• Registries housed within the ND Health Information Hub would create a single point of access and may be a benefit 
to other organizations that are not necessarily health care related  
 

 Examples of key stakeholder organizations and exchanges that may benefit from the ND Health Information 
Hub :  

• Human Services 
• Department of Health 
• Health Agencies (American Heart Association, American Cancer Society, etc.) 
• Health care provider(s)  
• Law Enforcement 
• Research investigator 
• Others 

 

Registries 



North Dakota Health Information Hub 
Timeline

June 2015 Dec 2015 June 2016 Dec 2016Dec 2014 June 2017

• Finish up draft conceptual design 
Document

• Hold stakeholder meeting and 
finalize documents

• Develop Legislation
• Develop Budget
• Develop use cases

• Obtain Legislative and 
Administrative support

• Develop Governance and 
Workgroups

• Strategic and Operational 
Plan (SOP) Request for 
Proposals (RFP)

• Staff

• Complete strategic and operational plan 
(Vendor lead)

• Governance/Workgroups Meet
• Review laws/regulations
• Draft Policies and Procedures
• Technical Analysis
• Data Research (needs/sources)

• Develop Communication Plan

• Software/hardware RFP
• Governance/Workgroups 

continue working
• Modify plan based upon SOP
• Purchase necessary 

software/Hardware

• Review Staffing
• Make information 

available
• Identify Century Code 

changes

• Evaluate
• Modify plan as necessary
• Obtain Legislative and 

Administrative support 



Questions? 

 
 

Discussion 




