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Chairman Damschen and members of the Human Services Committee, I am 

Tony Thomann, Executive Director of Specialisterne Midwest. I am here today on 

behalf of the Anne Carlsen Center to present on the status of the technology grant to 

train individuals with autism spectrum disorder for employment in the technology 

sector pursuant to Section 61 of 2013 House Bill No. 1013. I would like to thank the 

Anne Carlsen Center for their dedication in considering employment outcomes for 

adults on the autism spectrum .. I would also like to thank Wayne Kutzer, Director 

and Executive Officer of the North Dakota Department of Career and Technical 

Education} he has been instrumental in structuring this grant and shown 

tremendous support for the work Specialisterne Midwest is doing. 

I would like to first commend the North Dakota legislature for considering 

the growing concerns around the prevalence of autism spectrum disorder or ASD in 

this state and the country at-large. The Centers for Disease Control now estimates 

that 1 in 68 children are impacted by ASD. Based on the most recent census estimate 

that equals around 2AOO children in North Dakota. While exact numbers of all 

individuals with ASD are unknown, the current estimate is that approximately 1% of 

the population is on the autism spectrum. In North Dakota, that number would 

equate to around 71300 people. All of us who are concerned with the growing 
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number of individuals on the spectrum, particularly in childhood see the need to 

address the issues that are associated with childhood development and ASD. We 

must raise awareness, proactive diagnosis, treatment and educational supports for 

children on the autism spectrum. Unfortunately, at this time, there is no cure for 

ASD. Many strategies exist and are effective at helping families and children in 

working through the implications of ASD. However, even with excellent coping 

strategies in place, these children all become adults with autism, and each year, 

more and more individuals move from the educational setting into the world of 

work, an estimated 50,000 to 60,000 in the USA each year. 

All too few find meaningful and stable employment. Estimates say that 80-

90% of adults with ASD are either unemployed or underemployed, however, very 

little research has been done on the implications of ASD on adults. I would note 

three studies that show the importance of considering how ASD negatively impacts 

our fellow citizens as they leave the relative safety of the educational setting. A 2013 

study from the AJ Drexel Autism Institute in the Journal of the American Academy of 

Child & Adolescent Psychiatry found that young adults with autism transitioning 

from high school or college were less likely to be employed than any other disability 

group, and also, when employed, made less money than any other disability group. A 

2011 study in Norway demonstrated that people with "milder forms" of autism 

were no more likely to marry or have jobs than those with more "disabling" forms of 

autism. In that study the lead investigator said, "The implication of our findings is 

that the consequences of having an autism spectrum disorder with profound 

difficulties in communication skills and social impairment can't be compensated for 
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by either high intellectual level or normal language function." And finally, research 

by the Grandy Foundation in Chicago showed that of the more than 2,000 articles 

published regarding autism in 2013, only 23 referenced adults or employment. Not 

only do the studies show that work and life success are difficult to find for adults on 

the autism spectrum even those labeled as "high-functioning", little notice is being 

taken. By considering the model of assessment, training and employment that 

Specialisterne uses, North Dakota is leading by example on preparing individuals 

with ASD for the world of work, and preparing the world of work for the growing 

number of adults with ASD. 

So, what is Specialisterne and how does it work? 

Specialisterne as a concept came into being in 2004 in Denmark. The word, 

pronounced in Danish as, Specialisterne, means the Specialists. Thorkil Sonne, the 

founder of Specialisterne, was a manager at a telecommunications company in 

Denmark. His youngest son is on the autism spectrum. Thorkil saw that his son had 

remarkable focus and attention to detail. When working on a task, he could easily 

perform at the level of his age group, and in many instances perform beyond them. 

However, like many individuals on the spectrum, his son showed the social and 

communication delays and obstacles that are hallmarks of ASD. In his work role, 

Thorkil knew that finding and retaining workers that would show focus and 

attention to detail was and remains a difficulty. Many of the neuro-typical 

individuals that interview and are offered these positions quickly find other work 

either within or outside of the hiring company. Detail work is viewed as a means to 

another job. Thorkil thought then, and has subsequently shown, that many 
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individuals on the autism spectrum would find that type of work gratifying and 

comforting. Further, he knew that unemployment rates for individuals on the 

spectrum were very high. He discussed the idea of assessing and training individuals 

with ASD and then placing them as consultants with the management team at his 

company. When they agreed, he quit his job and started Specialisterne. Over the 

next ten years, hundreds of individuals with autism spectrum disorder throughout 

Europe have benefited from this model at companies like TDC and SAP. 

More importantly for us, a number of individuals from the United States 

including Tim Hanson from Minnesota and a father of a son with ASD, began to 

reach out to Thorkil in 2011 to find a way to bring Specialisterne across the Atlantic. 

As feasibility studies were conducted throughout the upper Midwest, a visit was 

made to Fargo, ND. Both the Anne Carlsen Center and the local technology 

community encouraged Specialisterne Midwest to start in Fargo through seed 

funding and a commitment to consider Specialists for hire. 

While there are Specialisterne programs now operating in Delaware and 

New York City, as of March, 2014, North Dakota houses the only free-standing office 

of Specialisterne in the USA and is the first community to fully support 

Specialisterne through private funding, public funding and hiring in the Midwest. 

As of this testimony, August 28, 2014, the schedule for the first cohort of 

Individuals with autism spectrum disorder to receive training using the 

Specialisterne model of work readiness training and technical skills training for 

technology-related employment is on-track While I will briefly speak about the 
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schedule, I have included in the handout a week-by-week synopsis of the goals and 

objectives of the training. The schedule is as follows: 

• Recruitment and outreach: January 2014-ongoing, Specialisterne Midwest 

met with stakeholders in the autism community, including community 

groups, caregivers, Vocational Rehabilitation services and media members to 

inform interested individuals in the upcoming assessment and training. 

• Notice of recruitment: May 5, 2014, notice was sent electronically to all 

parties of the upcoming recruitment event. During the notification period, 30 

individuals applied for training, the first 16 individuals were invited to 

attend the initial assessment, called the LEGO hangout, which uses LEGO EV3 

robotics kits, and an intensive interview session. Individuals applying were 

informed that there would be a total of 6 individuals accepted for the initial 

cohort in Fargo, ND. 

• Initial assessment and interviewing: June 2-4, 2014, Specialisterne Midwest 

staff assessed through observation and interview appropriateness for 

inclusion in the first training cohort. All candidates were informed of three 

possible outcomes: invitation to participate, possible inclusion in future 

trainings, or lack of a viable match with Specialisterne Midwest. Notice was 

sent on June 6, 2014. All candidates were offered the opportunity to receive 

feedback on their initial assessment and interview. 

• Assessment and Training: July 7, 2014- September 15, 2014, the first 

training cohort of six individuals are currently engaged in assessment and 

training activities. Activities to date include, intensive discussions on 
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workplace culture and work readiness, creation of a baseline report of work 

readiness and technical skill level, training on agile development SCRUM 

work process, LINUX-based programming and testing using LEGO EV3 

robotics, and an integration all of these skills through a Serum "sprint". 

Currently, trainees are learning software-testing skills. This includes both 

test case execution and test case writing. Throughout the assessment and 

training period, trainees meet one-on-one with the Employment Services 

Manager and myself to discuss their progress, their strengths, and areas for 

continued growth. 

• Placement and Employment: September 15 - ongoing, At the completion of 

the assessment and training period, individual trainees will be provided a 

business profile that helps them define their strengths and the supports that 

they will need in the workforce. Specialisterne will offer either placement 

assistance with companies that have expressed interest in our trainees, or 

Specialisterne will hire the individuals to become "Specialists" for hire as 

consultants with companies looking to increase the detail of their quality 

assurance and software testing work. 

I have attached samples of the baseline reports that have been developed for 

the first six trainees, as well as, a sample business profile that will be developed at 

the end of their training. These documents developed through observation of and 

conversation with trainees, help to clearly articulate their skills and the supports 

they will need to find success in the workforce. 
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As a requirement for reporting and payment in the autism/technology 

training grant, these completed documents, as well as, placement information, 

starting wage, and an interim funding request form will be sent to the North Dakota 

Department of Career and Technical Education. That department will validate that 

the grant requirements for the group have been fulfilled and then release $9,092 per 

successful completer of the 10-week program. As the individuals move into the 

workforce, Specialisterne Midwest will act as the employer of record and coordinate 

appropriate levels of supervision based on the worksite and the "Specialists" need. 

The grant of $250,000 would allow for 27 participants at its per completer 

level, and it is our hope to begin another assessment and training cycle in 

November, 2014. However, Specialisterne's philosophy does not encourage training 

without specific demand or purpose. If we are not confident there are jobs at the 

end of the training, we don't start. We continue to vigorously engage in business 

outreach and development to find companies that can benefit from the strengths of 

individuals on the autism spectrum, that want to have more diversity in their 

workforce, and that want to advance their corporate responsibility mission. As 

those partnerships develop, we will look to begin recruitment again. 

I am available for any questions. Thank you for your time. 
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Passion for det ails 

Training and Assessment Goals and Objectives 
Week 1- lntro/ Acclimate 

• Assessment: 

o Learning Styles 

o Multiple Intelligences 

• Building Skill and Knowledge: 

o Core Values 

o Foundation for Workplace Readiness- Take Pride in yourself and your workplace 

o Foundation for Building with EV3 

o Foundation for Programming with EV3 

o Foundation for Presenting Information 

Week 2 -Serum- Introduction 
• Assessment: 

o Workplace Questionnaire 

o Self-Assessment using Competency Model 

o Baseline Assessments 

o Comparison of self-assessment of skills vs . observed skill mastery 

• Building Skill and Knowledge: 

o Foundation for Workplace Readiness- Terminology 

o Foundations for IT Development Process 

o Foundation for Team Collaboration 

Week 3 Serum Challenge- Begin Serum Challenge 
• Assessment: 

o Workplace skills 

• Communication 

• Teamwork 

• Flexible thinking: ability to shift, see alternatives, and engage in perspective 

taking 

• Time Management 

• Build ing Skill and Knowledge: 

o Foundation for Workplace Readiness 

• Setting Expectations 

• Team Communication 

• Time Management 

o Engage in IT Development Process 

• Research 

• Build User Stories 

• Build and Groom Product Backlog 

• Divide Work 

• Self-Management 

• Teamwork for Product Development 
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Week 4 Serum Challenge 
• Assessment: 

o Workplace skills 

• Communication 

• Teamwork 

Passion for details 

• Flexible thinking: ability to shift, see alternatives, and engage in perspective 

taking 

• Time Management/Managing Transitions in Work 

• Building Skill and Knowledge: 

o Foundation for Workplace Readiness 

• Setting Expectations 

• Team Communication 

• Time Management 

• Managing Transitions 

o Engage in IT Development Process 

• Groom Product Backlog 

• Divide Work 

• Self-Management 
• Supporting Team Effectiveness 

Week 5 Serum Challenge & Presentation 
• Assessment: 

o Workplace skills 

• Communication 

• Teamwork 

• Flexible thinking: ability to shift, see alternatives, and engage in perspective 

taking 

• Time Management/Managing Transitions in Work 

• Presentation Skills 

• Building Skill and Knowledge: 

o Foundation for Workplace Readiness 

• Team Communication 

• Time Management 

• Managing Transitions 

• Accounting for Time 

o Engage in IT Development Process 

• Present Research Findings 

• Present Product- Features and Benefits 
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Week 6 Software Testing- Dynamic Black Box Testing 
• Assessment: 

o Workplace skills 

• Transition from Self-Directed to Directed Work 

Passion for details 

• Assessment of Work on Project and Growth Throughout Project 

o IT Skills- Excel : Building and formatting spreadsheets 

• Building Skill and Knowledge: 

o Foundation for Workplace Readiness 

• Reflective Process for Self-Improvement 

o IT Skill Development 

• Spreadsheet Creation 

• Dynamic Black Box Testing 

• Create Test Case 

• Implement Test Case 

• Implement Test Case Provided by Another 

Week 7 Software- Software Testing Overview 
• Assessment : 

o Workplace skills 

• Independence and Self-directed Work 

• Presentation Skill 

o IT Skills- Excel and Documentation 

• Building Skill and Knowledge: 

o Foundation for Workplace Readiness 

• Presenting information to a group 

o IT Skill Development 

• Overview of various types of Software Testing 

Week 8- Static White Box Testing 
• Assessment : 

o Workplace skills 

• Self-Management in Project Work 

o IT Skills- Excel Documentation 

• Building Skill and Knowledge : 

o Foundation for Workplace Readiness 

• Working Independently 

o IT Skill Development 

• Static White Box Testing 

• Build Program 

• Document Specifications 

• Create Test Case 

• Implement Test Case 
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Week 9- Managing Data 
• Assessment: 

o Workplace skills 

• Communicating Needs Effectively 

o IT Skills 

• Accuracy and Speed in Data Entry 

• Building Skill and Knowledge: 

o Foundation for Workplace Readiness 

• Working Independently 

o IT Skill Development 

• Data Entry 

Week 10- Workplace Preparation 
• Assessment: 

o Workplace skills 

• Build Business Profile with Trainee 

o IT Skills 

• Identify Additional Strengths in Software Skills 

• Building Skill and Knowledge: 

o Foundation for Workplace Readiness 

• Build Business Profile with Trainer/ Assessor 

• Build Resume 

o IT Skill Development 

• Advanced Software Learning Opportunities 

Passion for details 
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Passion for details 

Business Profile 

For potential employer, a complement to the individual CV 

Name: 

Address: 

Assessment period: 

Business Profile 

1. Professional competences 

1.1 Vocational competences 
Mature; Professional presentation; Speaks well and clearly; Intelligent; Hard-working; 
Knowledgeable in IT; 

1.2 Specialist competences 
When aware of goal, will work towards it; Able and prefers repetitive tasks with specific 
instructions; 

1.3 Work experience at Specialisterne 
Developed presentation skills; Improved upon ability to adjust to new situations and environments; 

2. Personal competences 

2.1 Passion and strengths 
When task is explicitly stated, can perform and succeed; Able to work with large and complex 
amounts of data; Knows own strengths and capacity of skills; 

2.2 Learning profile 
When motivation is apparent, can comprehend and apply new topics; 

2.3 Overview and sense for details 
Has a sense for details; When instructed to focus on the details, can and will focus on the details; 

a. Social com etences 

3.1 Interpersonal relations 
Can function in a group environment; Can express thoughts and feelings when prompted; 

3.2 Stress management 
When struggling, will ask for help and advice; 

3.3 Conflict Management 
Able to confront a trainee or colleague about issue; 
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Passion for details 

4. Working environment 

4.1 Need for structure and planning 
Would benefit from a more positive attitude; Lacks motivation; Does not seem interested in 
anything outside comfort zone; Lacks engagement during discussions and interest in others; 

4.2 Special needs and requirements in working environment 
Requires direct, explicit instructions for most tasks; 

Business Profile prepared by Employment Services Manager: 

Name: 

Date: 

Signature 
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Passion for detalfs 

We put specialists in places where they are wanted and where they can excel. 

T1 Baseline Competence 7/29/14 
Specialisterne Competence Model 
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Passion for details 

Competence Model for Specialisterne Consultants 

The Competence Model for Specialisterne represents the competences, which are required in Specialisterne in order to add value in all aspects of 
the business - fo r both customers/partners and employees. 

The Competence Model is based on Specialisterne ' s Dandelion model. The fundamental values of the Dandelion model are to consider every 
single individual as unique and to create a working environment that embraces differences and takes individual needs into consideration. The 
Dandelion way of seeing possibilities and encouraging individuals in their development is embedded in the competence model. 

The Competence Model should be used as a tool in guiding individual development and strengthening individual's capacity to grow. The Model 
should be concretely used in employee management including recruitment of new staff, employee development & training, annual employee 
development dialogue and salary review. The Model will also be reflected in Specialisterne's job profiles, a product from the assessment process, 
strengthening the link between Assessment and Business units. Finally the Competence Model is a guiding tool in price determination, 
communication, marketing and sales of Specialisterne's services. 

As illustrated in the figure below, the Competence Model represents 6 competence areas that contribute to successfully building value. These 
competences apply to all employees at all levels. However, the level of proficiency expected is different for the various employees and functions 
and may change at different stages of one's career. Each competence reflects a progression - in knowledge, skills and behaviors. There are two 
types of competences, which reflect the knowledge, skills and behaviors required for successful performance: 

• 'Shared Competences' are common across Specialisterne 

• 'Professional Competences' are unique to a particular function or role 

Professional competences 

specific for: 

• Consultancy 

• Assessment 

• Business 

• Finance 

• HR 
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Passion for details 

In the Competence Model, each competence area is presented by a number of competences (competence cluster) followed by a definition of the 
specific competence on three proficiency levels. The levels should be seen as a guiding principal and valued in relation to each individual. Under 
these labels are the behaviors that indicate how each employee is expected to exhibit the competence, i.e. the observable descriptions of what 
he/she "says" or "does": 

• Level 1: Description of the minimum level of understanding, behavior and competence 
• Level 2: Description of expected behaviors at a higher skill level due to increased experience 
• Level 3: Description of expected behaviors at the role model or subject matter expert level 

The competence clusters within the shared competence areas are: 

• Business Development: Networking, Marketing & Sales, Exploring Possibilities & Development 

• Project Management: Planning & Scoping, Quality Control & Management, Project Profitability 

• Professional Leadership: Motivating & Coaching, Guidance, Development & Knowledge sharing, the Dandelion Management Model, 
Managing Change 

• Social and Interpersonal Competences: Teamwork, Customer & Partner Relations, Communication 

• Self-Development: Personal maturity and managing own development 
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Passion for details 

Competence Model - Consultants 

Shared Competences 

Competence Competence Level 1 Level 2 Level3 
area cluster Consultant Project Consultant Special/Senior Consultant 
Business Networking • Behaves in a friendly way • Demonstrates a professional • Behaves as an representative for 

Development towards others approach towards colleagues Specialisterne 
and customers 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs : 
1 Friendly and engaging, open, Struggles to know what and when to 

social. share personal information ... and when 
to share at all. 

Project Planning and • Demonstrates the ability to • Keeps focus on and • Systematically organizes activities 

Management Seeping focus on and complete daily completes tasks within a and ensures tasks are completed 
tasks given by others given deadline within a self-imposed timeframe 

• Registers and reports work ing • Structures and plans a given • Plans and prioritizes own time and 
hours task together with support work 

from managers 
• Follows directions and 

instructions given by others to 
. Demonstrates a structured 

implement the task approach in solving complicated 
tasks 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
0 When he's on he 's on . Staying focused, especially in non-

interest moments . Registering all 
requirements or details of a task or 
instruction. 

Social and Teamwork • Functions in a group • Participates and contributes • Participates and contributes in 

Interpersonal environment in a small group of familiar larger teams with unfamiliar others 

Competences people 
• Accepts directions given from 

an assigned person 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
3 Ooen enoaoed works with None - Good team player. 
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Passion for details 

others. 

Communication • Expresses own thoughts, • Participates in • Initiates communication 
opinions and needs communication with familiar 

others • Demonstrates active listening and 
• Listens and responds to the effective questioning skills 

communication of others • Communicates in a precise 
and clear manner • Communicates confidently in 

• Demonstrates motivation to writing 
engage in communication 
processes 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
2 Open and willing to participate Work on clarity and precision then stop 

and contribute. and listen . 

Professional Motivating & • Demonstrates an awareness of • Understands and positively • Manages the group dynamics 
Leadership Coaching group dynamics influences group dynamics 

• Supports, motivates and helps 
• Notices when colleagues are • Announces to managers colleagues to develop their 

having difficulty when colleagues are having professional and social skills 
difficulty 

• Guides and supports 
colleagues with existing 
issues 

Competence Level: 0-3 Demonstrated Strengths : Demonstrated Support Needs: 
0/1 Positive attitude/environment Demonstrate awareness/We just don't' 

know yet. 

The Dandelion • Focuses on own strengths and • Sees possibilities in daily • Demonstrates an empathic 
Management capacities challenges behavior and approach when 
Model interacting with others 

• Strives for positive thinking • Demonstrates an awareness 
of personal differences • Contributes to creating a 

environment that enables and 
embraces personal differences 

• Takes part in the development of 
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the Dandelion Management Model 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs : 
2 Contributes to positive work Can you identify others strengths? 

environment. 

Managing Change • Recognizes the need for • Identifies triggers for own • Manages strategies for handling 
support when facing uncertainty and discomfort own frustration and stress 
uncertainty and discomfort and communicates these 

situations to others • Helps and supports others to 
• Functions comfortably in handle uncertainty and discomfort 

familiar environments with • Notices others discomfort 
familiar others and uncertainty • Functions comfortably in unfamiliar 

environments with unfamiliar 
• Functions comfortably in others 

unfamiliar environments with 
familiar others 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
1 Know what you need. Need to be able to identify in the 

moment. 
NOTE: Leg Bounce? Anxiety and 
Medication 

Self-development Personal Maturity • Accepts others views on own • Makes an effort in developing • Recognises personal strengths and 
and Managing own strengths and limitations own strengths and capability limitations and manages to 
Development with support from manager communicate them 

• Differentiates between private 
and public behavior • Recognizes and • Knows and implements the rules of 

demonstrates respect for self-disclosure 
• Accepts support and guidance others personal boundaries 

• Communicates need for help and 
• Shows curiosity to learn • Demonstrates the need for advice 

help and assistance 
• Participates in competence • Learns from experience and 

enhancing activities • Shows an interest in learninq mistakes 
Competence Level : 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
2 Engaged and motivated Public vs private conversations. 
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Passion for details 

Competence Model Consultants 
Professional Competences 

Competence Competence Level 1 Level 2 Level3 
area cluster Consultant Project consultant Special/Senior Consultant 

Technical PC/IT Knowledge • Demonstrates an ability to • Operates effectively in using • Has a special competence and 

Competences use PC on a basic level, PC and different programs documented knowledge within 
such as email and weekly specific IT areas and platforms 
reporting 

Data • Demonstrates a capacity to • Has the capacity to optimize • Develops and optimizes di fferent 
Registration/Migration transfer data and and improve working systems and platforms 

information within different processes 
systems and platforms 

• Demonstrates an ability to 
match data and 
information 

Test • Follows and implements • Manages to spot, describe • Designs test specifications 
(Non Platform test specifications and report on deviances 
Specific) 

• Manages to test 
hard/software and update 
e test log 

Specialist Managing Data and • Handles, files and • Demonstrates a capacity to • Has an abstract thinking capacity 

Competences Information understands data and see patterns and spot and the ability to see overall 
information with a deviances in data , coherence 
moderate complexity information and systems 

Competence Level: 0-3 Demonstrated Strengths : Demonstrated Support Needs: 
? 

Passion for Details . Demonstrates an accurate and concentrated approach to • Demonstrates a systematic and 
detail analytic attention to details 
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Passion for details 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Need: 
2 Methodical Maintain methodical approach in all 

contexts 
Managing Repetitive • Demonstrates a capacity t.o: • Executes repetitive detailed tasks with high level of concentration 
Tasks execute repetitive actionS' and with perseverance 

in a detailed manne~ 
Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
2 Detail oriented. Need to see more. 

Innovative thinking • Optimizes given tasks • Optimizes processes • Creates new processes and 
systems 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
1 Improves task execution when Finding a way to engage in 

given a timeframe optimization with others. 

Three Strengths: Positive attitude, willingness/work ethic, teamwork 

Three opportunities: Personal vs. Professional sharing, precision in speech, focus 
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Passion for details 

Competence Model - Consultants 

Shared Competences 

Competence Competence Level 1 Level2 Level3 
area cluster Consultant Project Consultant Special/Senior Consultant 
Business Networking • Behaves in a friendly way • Demonstrates a professional • Behaves as an representative fo r 
Development towards others approach towards colleagues Specialisterne 

and customers 

Competence Level : 0-3 Demonstrated Strengths : Demonstrated Support Needs : 
1 Friendly and engaging, open, Struggles to know what and when to 

social. share personal information, when he's 
made his point and when to stop. 

Project Planning and • Demonstrates the ability to 'o Keeps focus on and • Systematically organizes activities 
Management Scoping focus on and complete daily completes tasks within a and ensures tasks are completed 

tasks given by others given deadline within a self-imposed timeframe 

• Registers and reports working • Structures and plans a given • Plans and prioritizes own time and 
hours task together with support work 

from managers 
• Follows directions and 

instructions given by others to • Demonstrates a structured 

implement the task approach in solving complicated 
tasks ?? 

Competence Level : 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
1 Can be very focused . Staying focused on the task at hand, 

especially in transition times . 

Social and Teamwork • Functions in a group • Participates and contributes • Participates and contributes in 
Interpersonal environment in a small group of familiar larger teams with unfamiliar others 

Competences people 
• Accepts directions given from 

an assigned person 

Competence Level : 0-3 Demonstrated Strengths : Demonstrated Support Needs : 
3 Engaging and contributing. Balance seeping ability with t eamwork. 

Communication • Expresses own thoughts • Participates in • Initiates communication 
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opinions and needs communication with familiar 
others • Demonstrates active listening and 

• Listens and responds to the effective questioning skills 
communication of others • Communicates in a precise 

and clear manner • Communicates confidently in 
• Demonstrates motivation to writing 

engage in communication 
processes 

Competence Level: 0-3 Demonstrated Strengths : Demonstrated Support Needs: 
2 Open and willing to participate Work on clarity and precision then stop 

and contribute. and listen. 

Professional Motivating & • Demonstrates an awareness of • Understands and positively • Manages the group dynamics 
Leadership Coaching group dynamics influences group dynamics 

• Supports, motivates and helps 
• Notices when colleagues are • Announces to managers colleagues to develop their 

having difficulty when colleagues are having professional and social skills 
difficulty 

• Guides and supports 
colleagues with existing 
issues 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs : 
1 Positive attitude/environment Demonstrate awareness/We just don't' 

know yet. 

The Dandelion • Focuses on own strengths and • Sees possibilities in daily • Demonstrates an empathic 
Management capacities challenges behavior and approach when 
Model interacting with others 

• Strives for positive thinking • Demonstrates an awareness 
of personal differences • Contributes to creating a 

environment that enables and 
embraces personal differences 

• Takes part in the development of 
the Dandelion Management Model 
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Competence Level: 0-3 Demonstrated Strengths : Demonstrated Support Needs: 
2 Contributes to positive work Not sure of awareness of others. 

environment. Doesn't appear to recognize when 
others get his point. (communication 
issue rather than dandelion?) 

Managing Change • Recognizes the need for • Identifies triggers for own • Manages strategies for handling 
support when facing uncertainty and discomfort own frustration and stress 
uncertainty and discomfort and communicates these 

situations to others • Helps and supports others to 
• Functions comfortably in handle uncertainty and discomfort 

familiar environments with • Notices others discomfort 
familiar others and uncertainty • Functions comfortably in unfamiliar 

environments with unfamiliar 
• Functions comfortably in others 

unfamiliar environments with 
familiar others 

Competence Level: 0-3 Demonstrated Strengths : Demonstrated Support Needs: 
1 Good self-awareness Need to be able to identify in the 

moment that he lacks clarity and needs 
clarification. 

Self-development Personal Maturity • Accepts others views on own • Makes an effort in developing • Recognises personal strengths and 
and Managing own strengths and limitations own strengths and capability limitations and manages to 
Development with support from manager communicate them . Differentiates between private 

and public behavior • Recognizes and • Knows and implements the rules of 
demonstrates respect for self-disclosure 

• Accepts support and guidance others personal boundaries 
• Communicates need for help and 

• Shows curiosity to learn • Demonstrates the need for advice 
help and assistance 

• Participates in competence • Learns from experience and 
enhancing activities • Shows an interest in learning mistakes 

Competence Level : 0-3 Demonstrated Strengths : Demonstrated Support Needs : 
1 Engaged and motivated Public vs private conversations. Over-

communication-task avoidance or not 
knowing when to stop? 

3 



T2 Baseline Competence 7/29/14 SPEC AL STERNE • 
Passion for details 

Competence Model Consultants 
Professional Competences 

Competence Competence Level 1 Level 2 Level3 
area cluster Consultant Project consultant Special/Senior Consultant 

Technical PC/ IT Knowledge • Demonstrates an ability to • Operates effectively in using • Has a special competence and 
Competences use PC on a basic level, PC and different programs documented knowledge within 

such as email and weekly specific IT areas and platforms 
reporting 

Data • Demonstrates a capacity to • Has the capacity to optimize • Develops and optimizes different 
Registration/Migration transfer data and and improve working systems and platforms 

information within different processes 
systems and platforms 

• Demonstrates an ability to 
match data and 
information 

Test • Follows and implements • Manages to spot, describe • Designs test specifications 
{Non Platform test specifications and report on deviances 
Specific) 

• Manages to test 
hard/software and update 
e test log 

Specialist Managing Data and • Handles, files and • Demonstrates a capacity to • Has an abstract thinking capacity 
Competences Information understands data and see patterns and spot and the ability to see overa ll 

information with a deviances in data, coherence 
moderate complexity information and systems 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs : 
?? 

Passion for Details • Demonstrates an accurate and concentrated approach to • Demonstrates a systematic and 
detail analytic attention to details 

Competence Level: 0-3 Demonstrated Strengths : Demonstrated Support Need: 
2 Methodical Maintain methodical approach in all 

contexts 

4 



T2 Baseline Competence 7/29/14 SPEC Al STERNE • 
Passion for details 

Managing Repetitive • Demonstrates a capacity to • Executes repetitive detailed tasks with high level of concentration 
Tasks execute repetitive actions and with perseverance 

in a detailed manner 
Competence Level : 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
2 Tenacity None observed 

Innovative thinking • Optimizes given tasks • Optimizes processes • Creates new processes and 
systems 

Competence Level: 0-3 Demonstrated Strengths : Demonstrated Support Needs : 
1 Improves task execution when Finding a way to engage in 

given a timeframe optimization with others . 

Strengths: Positive attitude, teamwork, hardware 

Opportunities : Personal vs . Professional sharing, focus through transitions 

5 



T3 Baseline Competence 7/29/14 SPEC Al STERNE • 
Passion for details 

Competence Model - Consultants 

Shared Competences 

Competence Competence Level 1 Level 2 Level 3 
area cluster Consultant Project Consultant Special/Senior Consultant 
Business Networking • Behaves in a friendly way • Demonstrates a professional . Behaves as an representative for 

Development towards others approach towards colleagues Specialisterne 
and customers 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
2 Engaging and likable. None observed 

Project Planning and • Demonstrates the ability to • Keeps focus on and • Systematically organizes activities 

Management Scoping focus on and complete daily completes tasks within a and ensures tasks are completed 
tasks given by others given deadline within a self-imposed timeframe 

• Registers and reports working • Structures and plans a given • Plans and prioritizes own time and 
hours task together with support work 

from managers 
• Follows directions and 

instructions given by others to • Demonstrates a structured 

implement the task approach in solving complicated 
tasks 

Competence Level: 0-3 Demonstrated Strengths : Demonstrated Support Needs : 
3 Focus on task and sustained When stuck or derailed, reaching out 

attention to detail. for support in getting back to the focus 
of the task. 

Social and Teamwork • Functions in a group • Participates and contributes • Participates and contributes in 

Interpersonal environment in a small group of familiar larger teams with unfamiliar others 

Competences people 
• Accepts directions given from 

an assigned person 

Competence Level : 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
2 Contributes to the discussion . Confidence when presenting a contrary 

Has shown improvement in opinion or in furthering the discussion 
speakinq up to provide input and when his point is countered. Sat back 
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Passion for detai ls 

opinions. to wait for it to fail in implementation. 

Communication • Expresses own thoughts, • Participates in • Initiates communication 
opinions and needs communication with familiar 

others • Demonstrates active listening and 
• Listens and responds to the effective questioning skills 

communication of others • Communicates in a precise 
and clear manner • Communicates confidently in 

• Demonstrates motivation to writing - Just haven't seen yet . 
engage in communication 
processes 

Competence Level: 0-3 Demonstrated Strengths : Demonstrated Support Needs: 
2/3 Speaking clearly and concisely. Finding a way to be heard or 

interjecting into a group discussion -
initiating. 

Professional Mot ivating & • Demonstrates an awareness of • Understands and positively • Manages the group dynamics 
Leadership Coaching group dynamics influences group dynamics 

• Supports, motivates and helps 
• Notices when colleagues are • Announces to managers colleagues to develop their 

having difficulty when colleagues are having professional and social skills 
difficulty - sort of - when 
approached 

• Guides and supports 
colleagues with existing 
issues 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs : 
2 Awareness of the group and Continuing to grow in how to support 

individuals . others in moments of difficulty. 

The Dandelion • Focuses on own strengths and • Sees possibilities in daily • Demonstrates an empathic 
Management capacities challenges behavior and approach when 
Model interacting with others 

• Strives for positive thinking • Demonstrates an awareness 
of personal differences • Contributes to creating an 

environment that enables and 
embraces personal differences 

2 
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Passion for details 

• Takes part in the development of 
the Dandelion Management Model 

Competence Level : 0-3 Demonstrated Strengths : Demonstrated Support Needs : 
2 Self-awareness . Knows what Doesn't know how to support or 

work and what doesn't work for effectively work with all differences. 
him . 

Managing Change • Recognizes the need for • Identifies triggers for own • Manages strategies for handling 
support when facing uncertainty and discomfort own frustration and stress 
uncertainty and discomfort and communicates these 

situations to others • Helps and supports others to 
• Functions comfortably in handle uncertainty and discomfort 

familiar environments with • Notices others discomfort 
familiar others and uncertainty • Functions comfortably in unfamiliar 

environments with unfamiliar 
• Functions comfortably in others 

unfamiliar environments with 
familiar others 

Competence Level : 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
2 Self-awareness and removing Knowing how to support others . 

himself when necessary. 

Self-development Personal Maturity • Accepts others views on own • Makes an effort in developing • Recognises personal strengths and 
and Managing own strengths and limitations own strengths and capability limitations and manages to 
Development with support from manager communicate them - When asked 

• Differentiates between private 
and public behavior • Recognizes and • Knows and implements the rules of 

demonstrates respect for self-disclosure 
• Accepts support and guidance others personal boundaries 

• Communicates need for help and 
• Shows curiosity to learn • Demonstrates the need for advice 

help and assistance 
• Participates in competence • Learns from experience and 

enhancing activities • Shows an interest in learning mistakes 

3 
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Passion for details 

Competence Level : 0-3 Demonstrated Strengths: Demonstrated Support Needs : 
2 Very focused on personal growth Proactively addressing need vs. 

and development. Implements acknowledging when asked. 
coaching. Expresses appreciation 
for coachi ng . 

Competence Model Consultants 
Professional Competences 

Competence Competence Level 1 Level 2 Level 3 
area cluster Consultant Project consultant Special/Senior Consultant 

Technical PC/IT Knowledge • Demonstrates an ability to use • Operates effectively in using • Has a special competence and 
Competences PC on a basic level, such as PC and different programs documented knowledge within 

emai l and weekly reporting specific IT areas and platforms 

Data • Demonstrates a capacity to • Has the capacity to optimize • Develops and optimizes different 
Registration/ Migr transfer data and information and improve working systems and platforms 
ation within different systems and processes 

platforms 

• Demonstrates an ability to 
match data and information 

Test • Follows and implements test • Manages to spot, describe • Designs test specifications 
(Non Platform specifications and report on deviances 
Specific) 

• Manages to test hard/software 
and update e test log 

Specialist Managing Data • Handles, files and understands • Demonstrates a capacity to • Has an abstract thinking capacity 
Competences and Information data and information with a see patterns and spot and the ability to see overall 

moderate complexity deviances in data, information coherence 
and systems 

Competence Level: 0-3 Demonstrated Strengths : Demonstrated Support Needs: 

Passion for • Demonstrates an accurate and concentrated approach to detail· • Demonstrates a systematic and 
Details analytic attention to details 

4 
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Passion for details 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
2 Very detail oriented, follows the Can get caught in the detail and need 

details down a path to reach the redirection to the big picture or overall 
goal. focus. 

Managing • Demonstrates a capacity to • Executes repetitive detailed tasks with high level of concentration and 
Repetitive Tasks execute repetitive actions in a with perseverance 

detailed manner 
Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
2 High level of focus and When there is an obstacle, re-direction 

perseverance and re-focusing. 

Innovative • Optirnizes given tasks! • optimizes processes • Creates new processes and 
thinking systems 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
Through trial and error, identifies Not sure yet. 
optimal approach. 

Strengths: Self-awareness, methodical, clear/concise communication 

Opportunities for Growth: Proactive request for assistance, supporting others in moving forward. 

5 
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Passion for details 

Competence Model - Consultants 

Shared Competences 

Competence Competence Level 1 Level 2 Level3 
area cluster Consultant Project Consultant Special/Senior Consultant 
Business Networking • Behaves in a friendly way • Demonstrates a professional • Behaves as an representative for 

Development towards others approach towards colleagues Specialisterne 
and customers 

Competence Level : 0-3 Demonstrated Strengths : Demonstrated Support Needs: 
2 Engaging and likable. None observed 

Project Planning and • Demonstrates the ability to • Keeps focus on and • Systematically organizes activities 

Management Scoping focus on and complete daily completes tasks within a and ensures tasks are completed 
tasks given by others given deadline within a self-imposed timeframe 

• Registers and reports working • Structures and plans a given • Plans and prioritizes own time and 
hours task together with support work 

from managers 
• Follows directions and 

instructions given by others to • Demonstrates a structured 

implement the tas k approach in solving complicated 
tasks 

Competence Level: 0-3 Demonstrated Strengths : Demonstrated Support Needs: 
2 Great ability to fo llow the path of When faced wi th an obstacle can get 

a task stuck and have difficulty moving 
forward and considering options and 
other possibilities. 

Social and Teamwork • Functions in a group • Participates and contributes • Participates and contributes in 

Interpersonal environment in a small group of familiar larger teams with unfamiliar others 

Competences people 
• Accepts directions given from 

an assigned person 

Competence Level : 0-3 Demonstrated Strengths: Demonstrated Support Needs : 
3 Contributes to, guides and None observed. 

focuses efforts 
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Passion for details 

Communication • Expresses own thoughts, • Participates in • Initiates communication 
opinions and needs communication with familiar 

others • Demonstrates active listening and 
• Listens and responds to the effective questioning skills 

communication of others • Communicates in a precise 
and clear manner • Communicates confidently in 

• Demonstrates motivation to writing - Just haven't seen yet. 
engage in communication 
processes 

Competence Level : 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
3 Clear, concise, brings others Engaging with those who are not on 

back to the question at hand. the same thought path so as to 
collaborate. 

Professional Motivating & • Demonstrates an awareness of • Understands and positively • Manages the group dynamics 
Leadership Coaching group dynamics influences group dynamics -

when there is not conflict • Supports, motivates and helps 
• Notices when colleagues are colleagues to develop their 

having difficulty • Announces to managers professional and social skills 
when colleagues are having 
difficulty 

• Guides and supports 
colleagues with existing 
issues 

Competence Level: 0-3 Demonstrated Strengths : Demonstrated Support Needs: 
2 Great awareness. Skill Continuing to grow in how to manage 

influencing the group dynamic. the group dynamic and supporting 
others in developing. 

The Dandelion • Focuses on own strengths and • Sees possibilities in daily • Demonstrates an empathic 
Management capacities challenges behavior and approach when 
Model interacting with others 

• Strives for positive thinking • Demonstrates an awareness 
of personal differences • Contributes to creating a 

environment that enables and 
embraces personal differences 

2 
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T4 Baseline Competence 7/29/14 SPECIAL STERNE • 
Passion for details 

• Takes part in the development of 
the Dandelion Management Model 

Competence Level: 0-3 Demonstrated Strengths : Demonstrated Support Needs : 
Self-awareness. Knows what Walks away from or avoids working 
work and what doesn't work for with the differences. 
him. 

Managing Change • Recognizes the need for • Identifies triggers for own • Manages strategies for handling 
support when facing uncertainty and discomfort own frustration and stress 
uncertainty and discomfort and communicates these 

situations to others • Helps and supports others to 
• Functions comfortably in handle uncertainty and discomfort 

familiar environments with • Notices others discomfort 
familiar others and uncertainty • Functions comfortably in unfamiliar 

environments with unfamiliar 
• Functions comfortably in others 

unfamiliar environments with 
familiar others 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
2 Self-awareness and removing Asking for assistance more proactively. 

himself when necessary. 

Self-development Personal Maturity • Accepts others views on own • Makes an effort in developing • Recognises personal strengths and 
and Managing own strengths and limitations own strengths and capability limitations and manages to 
Development with suQport from manager communicate them 

• Differentiates between private 
and public behavior • Recognizes and • Knows and implements the rules of 

demonstrates respect for self-disclosure 
• Accepts support and guidance others personal boundaries 

• Communicates need for help and 
• Shows curiosity to learn • Demonstrates the need for advice 

help and assistance 
• Participates in competence • Learns from experience and 

enhancing activities • Shows an interest in learning mistakes 

3 
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Passion for details 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
2 Very focused on personal growth Developing consistency in skill and 

and development. Implements generalization from one situation to 
coaching. another. 

Competence Model Consultants 
Professional Competences 

Competence Competence Level 1 Level 2 Level 3 
area cluster Consultant Project consultant Special/Senior Consultant 

Technical PC/IT Knowledge • Demonstrates an ability to use • Operates effectively in using • Has a special competence and 
Competences PC on a basic level, such as PC and different programs documented knowledge within 

email and weekly reporting specific IT areas and platforms 

Data • Demonstrates a capacity to • Has the capacity to optimize • Develops and optimizes different 
Registration/Migr transfer data and information and improve working systems and platforms 
ation within different systems and processes 

platforms 

• Demonstrates an ability to 
match data and information 

Test . Follows and implements test • Manages to spot, describe • Designs test specifications 
(Non Platform specifications and report on deviances 
Specific) 

• Manages to test hard/software 
and update e test log 

Special ist Managing Data • Handles, files and understands • Demonstrates a capacity to • Has an abstract thinking capacity 
Competence s and Information data and information with a see patterns and spot and the ability to see overall 

moderate complexity deviances in data, information coherence 
and systems 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 

Passion for • Demonstrates an accurate and concentrated approach to detail • Demonstrates a systematic and 
Details analytic attention to details 

4 
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Passion for details 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
2 Very detail oriented, follows the Can get caught in the detail and need 

details down a path to reach the redirection to the big picture or overall 
goal. focus. 

Managing • Demonstrates a capadty to • Executes repetitive detailed tasks with high level of concentration and 
Repetitive Tasks execute repetitive actions in a with perseverance 

detailed.manner 

Competence Level: 0-3 Demonstrated Strengths: 
2 High level of focus and 

perseverance 

Innovative • Optimizes given tasks • Optimizes processes 
thinking 

Competence Level: 0-3 Demonstrated Strengths: 
2 Through trial and error, identifies 

optimal approach. 

Strengths: Detail oriented, focused, brings the group back to the task at hand, great level of awareness 

Opportunities for Growth: Moving past sticking points, influencing the group through motivation. 

Demonstrated Support Needs: 
Perseverance flags when a significant 
obstacle presents itself. 

• Creates new processes and 
systems 

Demonstrated Support Needs: 
Not sure yet. 

5 
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Passion for details 

Competence Model - Consultants 

Shared Competences 

Competence Competence Level 1 Level 2 Level3 
area cluster Consultant Project Consultant Special/Senior Consultant 
Business Networking • Behaves in a friendly way • Demonstrates a professional • Behaves as an representative for 
Development towards others approach towards colleagues Specialisterne 

and customers 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
2 Interacts with peers in a friendly Need to see more to know if this 

professional way . applies. 

Project Planning and • Demonstrates the ability to • Keeps focus on and • Systematically organizes activities 
Management Scoping focus on and complete daily completes tasks within a and ensures tasks are completed 

tasks given by others given deadline within a self-imposed timeframe 

• Registers and reports working • Structures and plans a given • Plans and prioritizes own time and 
hours?? task together with support work 

from managers 
• Follows directions and 

Demonstrates a structured instructions given by others to • 
implement the task approach in solving complicated 

tasks ?7 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs : 
2 This is one of your real None observed . 

strengths. 

Social and Teamwork • Functions in a group • Participates and contributes • Participates and contributes in 
Interpersonal environment in a small group of familiar larger teams with unfamiliar others 

Competences people 
• Accepts directions given from 

an assigned person 

Competence Level : 0-3 Demonstrated Strengths: Demonstrated Support Needs : 
2 Engaging and contributing. Balance scoping ability with teamwork. 

Communication • Expresses own thoughts, • Participates in • Initiates communication 
opinions and needs communication with familiar 
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Passion for details 

others • Demonstrates active listening and 
• Listens and responds to the effective questioning skills 

communication of others • Communicates in a precise 
and clear manner • Communicates confidently in 

• Demonstrates motivation to writing 
engage in communication 
processes 

Competence Level : 0-3 Demonstrated Strengths : Demonstrated Support Needs: 
3 Clear and great sense of humor. None observed 

Professional Motivating & • Demonstrates an awareness of • Understands and positively • Manages the group dynamics 

Leadership Coaching group dynamics influences group dynamics 
• Supports, motivates and helps 

• Notices when colleagues are • Announces to managers colleagues to develop their 
having difficulty when colleagues are having professional and social skills 

difficulty 

• Guides and supports 
colleagues with existing 
issues 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
1 Great awareness. Trust. Accommodate others. 

The Dandelion • Focuses on own strengths and • Sees possibilities in daily • Demonstrates an empathic 
Management capacities challenges behavior and approach when 
Model interacting with others 

• Strives for positive thinking • Demonstrates an awareness 
of personal differences • Contributes to creating a 

environment that enables and 
embraces personal differences 

• Takes part in the development of 
the Dandelion Management Model 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
0/1 Knows strengths and is aware of We don't see striving for positive 

those around him. thinking or acceptance of difference of 
others ideas. 

2 
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Passion for details 

Managing Change • Recognizes the need for • Identifies triggers for own • Manages strategies for handling 
support when faci ng uncertainty and discomfort own frustration and stress 
uncertainty and discomfort and communicates these 

situations to others • Helps and supports others to 
• Functions comfortably in handle uncertainty and discomfort 

familiar environments with • Notices others discomfort 
familiar others and uncertainty • Functions comfortably in unfamiliar 

environments with unfamiliar 
• Functions comfortably in others 

unfamiliar environments with 
familiar others 

Competence Level : 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
2 Good self-awareness Allowing others to support with HOW 

they can support. 

Self-development Personal Maturity • Accepts others views on own • Makes an effort in developing • Recognises personal strengths and 
and Managing own strengths and limitations own strengths and capability limitations and manages to 
Development with support from manager communicate them 

• Differentiates between private Trust 
and public behavior • Knows and implements the rules of 

• Recognizes and self-disclosure 
• Accepts support and guidance demonstrates respect for 

others personal boundaries • Communicates need for help and 
• Shows curiosity to learn advice 

• Demonstrates the need for 
• Participates in competence help and assistance • Learns from experience and 

enhanci ng activities- mistakes?? 
reluctantly • Shows an interest in learning 

- conditionally 

Competence Level : 0-3 Demonstrated Strengths : Demonstrated Support Needs: 
1 Self awareness Does not appear to trust or accept 

support or guidance . 

3 
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Passion for detai ls 

Competence Model Consultants 
Professional Competences 

Competence Competence Level 1 Level 2 Level3 
area cluster Consultant Project consultant Special/Senior Consultant 

Technical PC/IT Knowledge • Demonstrates an ability to • Operates effectively in using . Has a special competence and 
Competences use PC on a basic level, PC and different programs documented knowledge within 

such as email and weekly specific IT areas and platforms 
reporting 

Data • Demonstrates a capacity to • Has the capacity to optimize • Develops and optimizes different 
Registration/ Mig ration transfer data and and improve working systems and platforms 

information within different processes 
systems and platforms 

• Demonstrates an ability to 
match data and 
information 

Test • Follows and implements • Manages to spot, describe • Designs test specifications 
(Non Platform test specifications and report on deviances 
Specific) 

• Manages to test 
hard/software and update 
e test log 

Specialist Managing Data and • Handles, files and • Demonstrates a capacity to • Has an abstract thinking capacity 
Competences Information understands data and see patterns and spot and the ability to see overall 

information with a deviances in data, coherence 
moderate complexity information and systems 

Competence Level: 0-3 Demonstrated Strengths : Demonstrated Support Needs: 
?? 

Passion for Details • Demonstrates an accurate and concentrated approach to • Demonstrates a systematic and 
detail analytic attention to details 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
3 Focus None observed . 
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Managing Repetitive • Demonstrates a capacity to' 
Tasks execute repetitive actions. 

in a detailed manner 
Competence Level: 0-3 
3 

Innovative thinking • Optimizes given tasks 

Competence Level: 0-3 
3 

Strengths: Analytical/critical thinking, excellent communication, work ethic 

Opportunities: Trust and accommodation of others 

SPEC';AL:'STERNE • Passion for details 

• Executes repetitive detajled tasl<l;JNitbJ'IJgh level of conc~ntration 
ami 11Vithperseverance 

Demonstrated Strengths: Demonstrated Support Needs: 
Tenacity None observed 

• Optimizes processes • Creates new processes and 
systems 

Demonstrated Strengths: Demonstrated Support Needs: 
Analytical approach with a desire Allowing others to contribute to your 
for optimization. construct. 
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Passion for details 

Competence Model - Consultants 

Shared Competences 

Competence Competence Level 1 Level 2 Level3 
area cluster Consultant Project Consultant Special/Senior Consultant 
Business Networking • Behaves in a friendly way • Demonstrates a professional • Behaves as an representative for 

Development towards others approach towards colleagues Specialisterne 
and customers 

Competence Level : 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
2 Engaging None observed 

Project Planning and • Demonstrates the ability to • Keeps focus on and • Systematically organizes activities 

Management Scoping focus on and complete daily completes tasks within a and ensures tasks are completed 
tasks given by others given deadline within a self-imposed timeframe 

• Registers and reports working • Structures and plans a given • Plans and prioritizes own time and 
hours task together with support work 

from managers 
• Follows directions and 

Demonstrates a structured instructions given by others to • 
approach in solving complicated implement the task 
tasks 

Competence Level: 0-3 Demonstrated Strengths : Demonstrated Support Needs: 
2 Focus and tenacity Rushes to complete too quickly. 

Reminder to be thorough the first time. 

Social and Teamwork • Functions in a group • Participates and contributes • Participates and contributes in 

Interpersonal environment in a small group of familiar larger teams with unfamiliar others 

Competences people 
• Accepts directions given from 

an assigned person 

Competence Level : 0-3 Demonstrated Strengths : Demonstrated Support Needs: 
2 Contributes to the group Tends to overestimate personal skill 

level and diminish others contributions. 
Communication • Expresses own thoughts, • Participates in • Initiates communication 

opinions and needs communication with familiar 
others . Demonstrates active listening and 
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Passion for details 

• Listens and responds to the effective questioning skills 
communication of others • Communicates in a precise 

and clear manner • Communicates confidently in 
• Demonstrates motivation to writing - Just haven't seen yet. 

engage in communication 
processes 

Competence Level: 0-3 Demonstrated Strengths : Demonstrated Support Needs: 
2 Clear and initiates Active listening and hearing others 

without preplanning response . 

Professional Motivating & • Demonstrates an awareness of • Understands and positively . Manages the group dynamics 
Leadership Coaching group dynamics influences group dynamics 

• Supports, motivates and helps 
• Notices when colleagues are • Announces to managers colleagues to develop their 

having difficulty when colleagues are having professional and social skills 
difficulty 

. Guides and supports 
colleagues with existing 
issues 

Competence Level: 0-3 Demonstrated Strengths : Demonstrated Support Needs : 
1 Willingness to lead Acknowledging others contributions 

and encouraging them in their 
strengths . 

The Dandelion • Focuses on own strengths and .. Sees possibilities in daily • Demonstrates an empathic 
Managem ent ca pacities challenges behavior and approach when 
Model interacting with others 

• Strives for positive thinking • Demonstrates an awareness 
of personal differences • Contributes to creating a 

environment that enables and 
embraces personal differences 

• Takes part in the development of 
the Dandelion Management Model 

2 
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Passion for details 

Competence Level : 0-3 Demonstrated Strengths: Demonstrated Support Needs : 
2 Self-awareness. Tends to be overbearing in presenting 

personal perspective . 

Managing Change • Recognizes the need for • Identifies triggers for own • Manages strategies for handling 
support when facing uncertainty and discomfort own frustration and stress 
uncertainty and discomfort and communicates these 

situations to others • Helps and supports others to 
• Functions comfortably in handle uncertainty and discomfort 

familiar environments with • Notices others discomfort 
familiar others and uncertainty • Functions comfortably in unfamiliar 

environments with unfamiliar 
• Functions comfortably in others 

unfamiliar environments with 
familiar others 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs : 
2 Self-awareness. Managed a huge Impulsive. May become over involved 

change relatively well. in too many things to compensate for 
change. 

Self-development Personal Maturity • Accepts others views on own • Makes an effort in developing • Recognises personal strengths and 
and Managing own strengths and limitations own strengths and capability limitations and manages to 
Development with support from manager communicate them 

• Differentiates between private 
and public behavior • Recognizes and • Knows and implements the rules of 

demonstrates respect for self-disclosure 
• Accepts support and guidance others personal boundaries 

• Communicates need for help and 
• Shows curiosity to learn • Demonstrates the need for advice 

help and assistance 
• Participates in competence • Learns from experience and 

enhancinq activities • Shows an interest in learning mistakes 
Competence Level : 0-3 Demonstrated Strengths : Demonstrated Support Needs : 
2 Focused on personal growth and Needs significant positive 

development. reinforcement especially when given 
constructive feedback. 
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Passion for details 

Competence Model Consultants 
Professional Competences 

Competence Competence Level 1 Level 2 Level 3 
area cluster Consultant Project consultant Special/Senior Consultant 

Technical PC/IT Knowledge • Demonstrates an ability to • Operates effectively in using • Has a special competence and 
Competences use PC on a basic level, PC and different programs documented knowledge within 

(Not observed as such as email and weekly specific IT areas and platforms 

of yet.) reporting 

Data • Demonstrates a capacity to • Has the capacity to optimize • Develops and optimizes different 
Registration/Migration transfer data and and improve working systems and platforms 

information within different processes 
systems and platforms 

• Demonstrates an ability to 
match data and 
information 

Test . Follows and implements • Manages to spot, describe • Designs test specifications 
(Non Platform test specifications and report on deviances 
Specific) 

• Manages to test 
hard/software and update 
e test log 

Specialist Managing Data and • Handles, files and • Demonstrates a capacity to • Has an abstract thinking capacity 
Competences Information understands data and see patterns and spot and the ability to see overall 

information with a deviances in data, coherence 
moderate complexity information and systems 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 

Passion for Details • Demonstrates an accurate and concentrated approach to • Demonstrates a systematic and 
detail analytic attention to details 

Competence Level: 0-3 Demonstrated Strengths : Demonstrated Support Needs: 
2 Very detail oriented when he Can get caught up with speed over 

takes the time to me methodical. detail. 
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Passion for details 

Managing Repetitive • Demonstrates a capacity to • Executes repetitive detailed. tasks with high level of concentration 
Tasks execute repetitive actionS. and with perseve.rance 

in a detai.led manner 

Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
2 High level of focus and None observed 

perseverance 
Innovative thinking • Optimizes·given .t(3Sk$ • Optimizes procesSces • Creates new processes and 

systems 
Competence Level: 0-3 Demonstrated Strengths: Demonstrated Support Needs: 
2 Through trial and error, identifies Not sure yet. 

optimal approach. 

Strengths: Detail oriented, focused, tenacity 

Opportunities for Growth: Managing impulsivity, slowing down to be methodical first time, fully engaged listening. 
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