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North Dakota Health Information HUB
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Organizational Structure




Use Case Scenarios and Key Stakeholders
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Registries

2015 Proposed Bills prepared by the Legislative Council for the Human Service
Commiittee include:

o

o

Traumatic brain injury registry
Behavioral health data registry

» The proposed ND Health Information HUB could house registries where consistent review

cit

» Re

and analysis of the data could create efficiencies, improve quality, benefit &)olicy makers,
support strategy and allocation of resources, support key stakeholders an

North Dakota

gistries housed within the ND Health Information Hub would create a single point of

access and may be a benefit to other organizations that are not necessarily health care
rel

ated

Examples of key stakeholder organizations and exchanges that may benefit from the ND
Health Information Hub :

Human Services

Department of Health

Health Agencies (American Heart Association, American Cancer Society, etc.)
Health care provider(s)

Law Enforcement

Research investigator

Others



North Dakota Health Information Hub
Timeline

* Complete strategic and operational plan
* Finish up draft conceptual design Wellgyr Iejg * Review Staffing
Document * Governance/Workgroups Meet +  Make information
* Hold stakeholder meeting and * Review laws/regulations available
finalize documents * Draft Policies and Procedures *  Identify Century Code
* Develop Legislation * Technical Analysis changes
* Develop Budget + DataResearch (needs/sources)
+ Develop use cases * Develop Communication Plan
— A N _/
Dec 2014 June 2015 Dec 2015 June 2016 Dec 2016 June 2017
t ¢ r
* Obtain Legislative and * Software/hardware RFP « Evaluate
QiR ative sujggort * Governance/Workgroups * Modify plan as necessary
B e and continue working + Obtain Legislative and
Workgroups * Modify plan based upon SOP Administrative support
* Strategic and Operational « Purchase necessary
Plan (SOP) Request for software/Hardware
Proposals (RFP)
o Staff




Questions?
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