APPENDIX |

University of North Dakota April 24, 2014

Authorize an increase in legislative spending authority for the UND Law School renovation and addition
project from $11,400,000 in state general fund to $13,907,448, of which $11,400,000 is from general
fund and $2,508,448 to be paid from private funds. Further, authorize UND to solicit private funds to
enable completion of the full scope envisioned for the Law School renovation and addition

project. Additionally, authorize UND to seek Budget Section approval for the increase in spending per
NDCC 15-10-12.1, and to proceed with the project once all approvals have been received.

Note: The authorization request above does not yet include $505,828 in contingency funding. It is
anticipated that such a request will be submitted for Chancellor’s interim approval (and later SBHE
ratification) when bids are received and/or GMP is final (estimated submittal date of May 6) as per
legislative restrictions. Based on current project design and cost estimates, and to maintain the existing
construction schedule, the above item has been submitted now without the aforementioned contingency
request. Approval of the motion above will allow the University of North Dakota to accept the GMP
pending the release of contingency pool allocation { if needed), and prior to the requested authorization
of increased spending by the Budget Section. In summary, the total project cost could be $11.4 million
general fund appropriation + 5505,828 potential contingency fund+ 52,508,448 private funds or
$14,414,276.

Project Description: The capital project for the UND School of Law was initially identified as a
University priority in 2009, following the 2007 reaccreditation process that highlighted the adequacy of
the Law School’s physical facilities as a concern. The scope of the project included a major addition,
estimated at approximately 25,000 square feet, as well as extensive renovation of the existing Law
School building and Law Library building to add multiple classrooms; expand and improve teaching
space appropriate to skills instruction and experiential education, including a new teaching courtroom,
renovation of the Clinical Legal Education Program workspace, and renovation of the Baker Courtroom;
expand student study and workspace; improve delivery of student services from admissions through
career planning and placement; and address accessibility, safety and security concerns.

This capital project includes both new construction and renovation. Some of the renovation of the
existing facility is necessary to address life and safety issues, to achieve code compliance, and to replace
mechanical and electrical systems that have exceeded life cycle expectations. The new construction is an
addition that focuses on student instruction and that brings the number of faculty offices to the level at
which all faculty can be housed within the school. Additional renovation project components increase
the type and the amount of instructional space, as well as opening up and repurposing library space,
currently dedicated to shelving books, to create student study and gathering spaces. All of these project
components are consistent with the UND strategic priorities in the Exceptional UND initiative, and all of
them directly address issues that the Law School’s accrediting agency said must be dealt with by 2014.

Following the Legislative, Gubernatorial and SBHE approvals of the law school project, the University
retained the local architectural firm, ICON, to develop design plans and construction documents. ICON in
turn retained the national education architectural firm, SHW Group, as design consultants. SHW brings
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to the project extensive experience with higher education projects, and the Detroit office of SHW has
designed eight law school additions, renovations, and new buildings in the past few years.

After the architectural services of ICON/SHW Group were retained, the University elected to use a
construction manager at risk model for contracting the work on the project. The November 2013
selection of Construction Engineers, Inc. as the construction manager enables the project to achieve a
greater level of precision in estimating construction costs for various design options and components.

UND is completing the design development phase and has a detailed design program developed by the
architectural team. Designed with the $11.4 million appropriation as the project budget, the design
program includes a 15,000 square foot addition and a prioritized list of needed renovations, as well as
code compliance, asbestos abatement, life safety and security, and mechanical/HVAC/electrical updates
throughout the existing facilities. Based on the schematic design, the construction manager at risk’s
current estimate is that the $11.4 million budget accomplishes only part of the scope of the project:

renovation

services; includes
additional
multipurpose room

Budget: . . Budget: $14,400,000 (includin
, $11,400,000 Relative to project $505,828 contingency and ’
Project R scope and . A
[Contingency Pool A $2,508,448 in private funds)
Components reaccreditation
(CP) Request: )
$505,828] concerns
15,210 sq. ft. Included Reduced from Included
addition* 25,000 sq. ft,
New multi- Not included Required to meet Included
purpose classroom | [with CP request: minimal classroom
Included] needs; referenced
in 2007
reaccreditation
Renovation of Not included Student study and Included
library for student | [with CP request: | workspace;
study space Included] referenced in 2007
reaccreditation
Law clinic Not included Safety and security, Included
renovation [with CP request: | improved student ’
included] workspace, ADA
accessibility;
referenced in 2007
reaccreditation
Co-curricular Not included Currently Included
activity [with CP request: | temporarily housed
offices/workspaces | Included] outside of taw
school;
accreditation
standards require
sufficient space
Student life suite Not included Improved student Included
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to add to classroom
capacity;
referenced in 2007
reaccreditation

Administrative Not included Improved services; Included
suite renovation includes additional
multipurpose room
to add to classroom
capacity;
referenced in 2007
reaccreditation

Baker Courtroom Not included Improved skills included
renovation instruction; safety
and security of
judges; adds large
(90+) room to
classroom capacity

* The reduced size addition creates new public entrance to law school on north side of building, a case study classroom of
medlum capacity (35-40 students), an instructional courtroom, new faculty offices to meet faculty size needs, new multi-purpose
rooms (seminar/meeting/interview/small-group instruction), restrooms, elevator, and commons area off of entry corridor.

The design program is a comprehensive consideration of the needs of the Law Schoo! that cannot be
met in the existing facility, with detailed design work on the core elements that can be accomplished
within the $11.4 million appropriation. In striking the balance between the addition and the renovation
dimensions of the project, the judgment has been to maximize the return on the investment in the
addition in order to build the most significant elements in space that can be designed directly for those
uses. The University has also asked for cost estimates to be prepared for other important elements in
the renovation in an order of priority.

The full list of alternates if included in this project would bring the total cost to $13,907,448.
Should the contingency pool funding be released to the University prior to award of the base bid, the
total cost could potentially be reduced to $13,752,002 due to efficiencies in timing for award of bids.

As the design phase results in preparation of the construction documents that can be bid out by the
construction manager at risk, the timing is such that SBHE authorization of the requested items at the
April 24 meeting will permit completion of the construction documents on schedule in May 2014.

Based on the schematic design estimate as of this point in time, the following table depicts the scope of
the project that can be completed within the $11.4 million appropriation, the renovation components
that can be accomplished with the addition of the contingency pool, and the additional components of
renovation that would have to be listed as alternates in the scope of the project. Value engineering of
the estimates resulted in a reduction in the estimated cost of the base project of nearly $234,000, plus a
reduction in the cost of the alternates of an additional $87,000.

Project Estimated Costs of Components Running Total
Components
15,210 sq. ft. addition $11,433,055 $11,433,055
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Site work

Abatement & code
compliance

Deferred maintenance
General construction in
renovation

insurance

Permits & honds

FFE

Contingency

Soft costs

Renovated multi-purpose $16,441 $11,449,496
classroom
Meeting rooms/offices in $60,489 $11,509,985
Library

Renovation of library for
student study space $257,910 $11,767,895
Law clinic renovation $183,980 511,951,875
Student life suite renovation $175,744 $12,127,619
Create co-curricular activity $208,520 $12,336,139
offices/workspaces in library
Convert faculty office and $45,526 $12,381,665
admin support
Administrative suite $165,396 $12,547,061
Baker Courtroom $132,953 $12,680,014
Finish for existing faculty
offices $153,423 $12,833,437
Additional FFE for all $470,954 $13,304,391
renovated space
Student lockers $44,095 $13,348,486
Library additional VAVs $43,650 $13,392,136
Windows, south wall of library $125,092 $13,517,228
Technology — additional $390,220 $13,907,448
options

Consistency with Campus Facility Master Plan and Budget: The project is consistent with the
University’s campus facility priorities and its strategic priorities in the Exceptional UND initiative, and the
project directly addresses issues concerning the adequacy of the Law School’s physical facilities as raised
by its accrediting agency.

SBHE and/or Legislative History: The University initially identified this project in its 2009 capital
construction project priorities, and put it forward as a top priority in the 2009-2011, 2011-2013, and
2013-2015 legislative biennia. The Higher Education Appropriations Act of 2013 (S.B. 2003) appropriated
$11.4 million for the project. The capital projects contingency clause contains additional funding which
may be authorized for this project. SBHE guidelines approved at the September 25, 2013 meeting allow
requests to be made for 4.45 percent of the initially appropriated amount, which is $507,300 in the case
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of the Law School project. This amount s further reduced by an allocated share of an amount (over

allocation) already approved for the Williston State project,

Estimated Total Purchased or Donated Costs: $13,907,448

Amount
Planning, Permits and Insurance (design costs associated with current project, $1,425,828
OMB preplanning revolving funds, architect and engineer fees, permits,
insurance)
Land/Building Preparation and Purchase or Donated Costs (land acquisition SO
and site preparation/development)
Demolition and Disposal $450,000
Construction (foundation and building construction or renovation, including $9,898,361
fixed equipment, landscape, infrastructure and utilities, mechanical and
electrical, parking and driveways or roadways)
Institutional work (value of work completed by institutional trade staff) $343,130
Contingency $579,654
Hazardous Material Abatement $189,521
Other, including third party costs (please describe) Miscellaneous and S0
advertisement
SUBTOTAL 512,886,494
Furniture, Fixture and Equipment (FF&F) $1,020,954
TOTAL $13,907,448

No other work, other than that specified within this request, Is required for the completion of the project nor is other work planned to

supplement this project using funding or authority not included within this request,

Source and Availability of Funds (including FF&E): Funds for this project will be from legislative

appropriation ($11.4 million) and other funds (philanthropy) $2,507,448. The request for capital projects
contingency pool ($505,828) funds has not yet been submitted. UND will provide regular status reports
on available funding and contract awards through the capital tracking report.

No portion of the project, either base project or add-alternates, will be awarded that exceeds available
funding or current level of authorization.

Project Management Oversight (consistent with 9/25/13 SBHE approved guidelines): UND has
retained Construction Manager at Risk (CMaR) services for this project, which will reduce the overall
project management requirements. University architect, Fawn Behrens-Smith, in conjunction with the
capital project coordinator, Craig Swenson, have significant project management experience and
together with the CMaR and project architect will ensure project management needs are met.

Estimated Project Timeline and Completion Date: Scheduled to begin May 2014 with completion
by fall 2015.

UND | Aprit 24, 2014 | Authorize UND to proceed with Law School renovation/addition





