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APPENDIX J 

Chairman Damschen, members of the Human Services Interim Committee, I am Nancy 

McKenzie, Interim Executive Director of Mental Health America of North Dakota 

(MHAND). MHAND is actively participating in the ReThink Mental Health initiative, 

which is a multi-partner workgroup led by the Fargo-Moorhead Community Health 

Needs Assessment Collaborative. I am here today to briefly discuss the work of this 

group to date and the ways in which these efforts complement, rather than duplicate, 

the work of your committee. 

Background 

As part of the Patient Protection and Affordable Care Act (ACA) not-for-profit health 

systems are required to conduct a community health needs assessment and adopt an 

implementation strategy at least once every three years. The FM Community Health 

Needs Assessment Collaborative was established, with membership from Sanford 

Health, Essentia Health, Fargo Cass Public Health, Clay County Public Health, Dakota 

Medical Foundation, Family Healthcare Center, Southeast Human Service Center, UNO 

Center for Rural Health, NO Center for Social Research, NDSU-Masters of Public 

Health, and the United Way. 

Through the initial process, three priorities were identified: 

1. Mental Health 

2. Obesity 

3. Services for the Elderly 
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From this, "ReThink Mental Health" was born. Based on the "Triple Aim" of healthcare 

reform, the working vision of the initiative is: better mental health, better mental 

health/behavioral health care and experience, at a better cost. 

This is a local community (Cass and Clary Counties) workgroup that is seeking to 

determine innovative, community-wide problem solving process that lead to more 

effective services and sustainable solutions. To do so, the group is seeking improved 

policies, practices, systems, partnership, environments and community support. 

Representation from many local agencies, both private and public sector, is strong; 

there is clearly a great deal of interest in addressing mental health needs. 

We believe this is congruent with your efforts as you carry out your work in studying 

behavioral health needs, including access and service delivery. Our focus is local, with 

partners identifying better ways to use what is available as well as exploring evidence

based practices that other communities have successfully implemented. 

Many of the individuals who are part of this effort have also participated in the 

conference calls coordinated by Schulte Consulting, feeding input and ideas to your 

committee through that established mechanism. It is our intent to take 

recommendations from our own workgroups at an October summit, determine what 

practices or collaborations can be implemented right away in the region, and to work 

with other partners (lawmakers, payors, state policy agencies, and public/private 

providers) to make improvements over time . 

. . We look forward to learning the recommendations of this committee as we look to 

approach out work collaboratively. 

This briefly summarizes the goals and work of the "ReThink Mental Health" initiative. 

Thank you for the opportunity to speak with you today; I would be happy to try to answer 

any questions you may have. 
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