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Good Morning Chairman Keiser and Members of the interim Health Care Reform 

Review committee. For the record, my name is Dr. Eunah Fischer and I am the 

Internal Chief Medical Officer at Blue Cross and Blue Shield of North Dakota 

(BCBSND). I was asked to appear today to address the MediQHome Quality 

Program (MQP) in the North Dakota Public Employees Retirement System and 

ways in which it might be possible to increase coordinated care. 

To improve health care delivery in North Dakota, it is essential to build a delivery 

system with a strong primary care foundation that focuses on keeping patients 

healthy. BCBSND has a strategic goal to promote the Patient-Centered Medical 

Home (PCMH) which coordinates patients' health care needs, and helps ensure 

that they receive quality care (the right care), in the right place, and at the right 

time. This approach provides personalized and comprehensive care that enables 

patients to become engaged in their health care. The MediQHome Quality 

Program was founded with the intention of promoting the values of a PCMH. One 

guiding principle was to reward value over volume, as well to align incentives to 

expand access to care. As BCBSND aspired to a value-based model of healthcare, 

technology was used to identify when and which patients need to receive specific 

services from their healthcare team or have a synchronous physician-patient 

encounter. In this rapidly changing healthcare environment we can no longer 

afford to be data na'lve. Value-based care requires Population Health 

Management, which in turn requires team-based care and infrastructure 

development. 

Some of the components of a PCMH have taken root with some of the ND primary 

care providers and are continuing to flourish. Other providers still need a 

significant amount of support to transform their practice. During the 

collaboration and creation of the MQP program, BCBSND recognized the need to 
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support Primary Care Physicians for taking accountability and managing the 

comprehensive care needs of their patients, especially those with chronic or at

risk conditions. As we consider the successes of the MediQHome Quality Program 

in North Dakota, specifically, the pay for performance physician incentive model 

with respect to three chronic conditions of Diabetes, Coronary Artery Disease, 

and Hypertension, BCBSND continues to examine the barriers of moving 

completely away from a fee-for-service physician compensation model. 

To support primary care clinicians, a successful PCMH program should include 

resources for providers and workforce support, like nurses, to help coordinate 

care and engage patients. BCBSND is providing practices with health technology 

tools and sharing patient data with physicians and their staffs. This gives the 

practices the resources they need to improve the care provided to their entire 

patient population. 

BCBSND needs to continue to be nimble and flexible to support NO providers 

where THEY are at; ultimately the focus needs to shift towards more preventive 

gaps being filled, and more towards the individual clinician level being 

incentivized, as opposed to the incentive being paid at the organizational level. 

As a payer, BCBSND cannot walk this journey alone. If all payers (e.g. Medicare, 

Medicaid) as well other stakeholders, can agree to take this journey in a cohesive 

manner, significant changes can be undertaken. In addition, the collaboration 

between payer and provider is paramount. And all parties need to remember 

that the ultimate person being served is the patient (aka member, customer, and 

consumer). 

Thank you for your time today and I am willing to answer any questions you may 

have. 


