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What is an REA?

Group of school districts seeking to improve their
educational programs and services through cooperation
and pooling of resources.

The first REA pilot projects were started in 2003 in
Dickinson and Devils Lake.

The rest of the REAs were established between 2005-
06.
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North Dakota Regional Education Associations

Regional Education Associations Number Square Miles
Districts

Great Northwest (GNWEC) Williston

Mid-Dakota (MDEC) Minot 11
Missouri River (MREC) Bismarck 39
North Central (NCEC) Bottineau 14

Red River Valley (RRVEC) Grand Forks 20
Roughrider (RESP) Southwest 18
South East (SEEC) Fargo/Jamestown 42
Northeast (NESC) Devils Lake 17
REA Totals 176

State Totals 181

Percent Totals 97%

8,316
9,972
21,832
5,720
12,312
3,500
32,184
4,144
96,874
98,980
98%

8,770
5,311
13,776
6,655
4,904
9,500
14,123
6,533
69,572
70,000
99%
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REA Funding History

(2) Pilot Projects $250,000 (Dickinson/Devils Lake)
S1 million general fund/S1 million contingency

S3 million combination general/contingency

S2.6 million into funding formula/$S400,000 DPI

$2.8 million thru funding formula/S50,000 per year
per full-time REA Director

S3.3 million funding formula/REA Director Funding
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Collaborative Partnerships

Education:

e Department of Public Instruction (Title IIA, Title I, Special Education, etc.)
* North Dakota University System

e Special Education Units

e Career & Technical Education

e Teacher Centers

e Tribal Education Department

e ND School for the Deaf

* North Dakota Teachers Support System (Beginning Teacher Network)

e NDCEL,NDSBA & NDLEAD

Federal Grants:

e AmeriCorps (ND Reading Corps)

e 21t Century Learning Community Centers (Afterschool Programs)

e English Language Learners(ELL) Project Circle (7-12); ELL Primary Circle (K-6)



North Dakota Regional Education Associations

Collaborative Partnerships

Business & Industry:

e Succeed 2020: ND Education and Workforce Imitative (ends June 2017)
e Microsoft

e Sanford Health

e Kadrmas, Lee, and Jackson (Engineering)

Non-profits:

e United Way

e The Village (Nokomis Childcare Centers)

e Chambers of Commerce & Economic Development Corporations
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Professional Development (Learning):
. Customizing PD for school districts
. Delivering PD through REA content experts
. Coordinating PD by brining in outside experts
. Communicating PD to our regional school districts

Technology and Technology Support:

. Provide support for unique technology needs

. Facilitate collaborations opportunities and support for their schools

. Align technology to academic standards
Data Systems:

. Assist schools to effectively collect, analyze and interpret student achievement data

. Support schools to effectively use data to monitor and measure student achievement
School Improvement:

. Support DPI by helping schools develop, implement, monitor, and measure their school

improvement goals

Curriculum Enrichment:
. Work to expand and enrich the curriculum in schools through multiple deliver methods



Professional Development

Implementation of the new ND State Standards (Common Core)

Working with schools to help determine curricular changes based on the new
North Dakota State Standards (horizontal and/or vertical alignment) in ELA &/or
Math.

Beginning Teacher Network (Supported by ND Teacher Support System)
Response to Intervention (State Personnel Development Grant —DPI Sp. Ed.)
On-site customized training based on school needs, including follow-up support
STEM pedagogical/instructional training and follow-up support

Educational Leadership Trainings

Targeted support training in Multi-Tiered Systems of Support (MTSS), Bullying
Prevention and Suicide Prevention

Food Service Training

On-site ELL professional development
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Professional Development Cont.

Implementation of ND State Standards
Formats:

Regional workshops and Professional Learning Communities
Customized district- and school-level workshops

Components:

Unpacking of standards (content and proficiency expectations)
Alignment of curriculum to standards (horizontal and vertical)
Alignment of instructional and intervention strategies to standards
Assessment of standards

Correlations between standards and college- and career-ready skills

Planning for school-wide and district-wide implementation of
standards

Key messaging of standards to stakeholders



WY Technology Support

*Provide support and consultation for the unique technology
needs of our schools.

*Support the ITV systems in schools.

*Facilitate the collaboration of Technology Coordinators and
provide support for their roles in our schools.

*Collaborate with EduTech to ensure that are schools are
preparing for state assessments through the tech readiness

project.

*Align the use of technology to academic standards.
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Working with schools to develop continuous improvement process,
align implementations and PD to goals, engage in AdvancEd, and guide
leadership teams

Data Collection reports for school districts; Supports for school data
teams

Support for schools and use of data systems (Viewpoint, NWEA MAP,
AimsWeb, School-wide information systems (SWIS), and ND State
Assessment)

Collaborative work with NDSLDS in supporting development and
implementation of new state-wide system

Implementing new REA registration and professional development
software



Using Data to Drive Instruction and School Improvement
* Formats:

Regional workshops
Customized district- and school-level workshops
Individualized data conferences between teacher, administrator and REA personnel

 Strategies:

Instruct teachers to access and analyze student achievement data for various
assessments

Instruct school leaders to build frameworks for support of school-wide data analysis
and intervention

Instruct teachers to use student achievement data for refining instructional strategies,
increasing/altering intervention, and prioritizing instruction of ND state standards

Assist schools in collection and analysis of trend data for determining next steps in
school improvement



School Improvement

Working with schools to develop continuous improvement
process, align implementations and PD to goals, engage in
AdvancEd, and guide leadership teams

REA use of schools’ improvement plan data to identify
needs to drive decisions on professional development
focus.

Alignment of PD offerings to AdvancEd indicators in
escWorks

REA representation on AdvancEd council and school
visitation teams
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Curriculum Enrichment

e Support College & Career Readiness implementation with CTE Roads to
Success and use of RUReadyND.

* Providing Administration & programming for CTE Virtual Center (expanding
CTE programs)

e Delivery and support of on-line dual credit classes through NDSCS

* Extended Day programs focused on academic enrichment and family
engagement

* Smarter Balance Digital Library
* ND Reading Corps
e STEM enrichment; Lego Robotics, First Tech Challenge

* Providing supplemental courses and curriculum to districts
through administration of courses through ITV, supplemental ELL
curriculum, providing web-based curriculum recovery system, oversee
emerging technology module.



Curriculum Enrichment Cont.

REA — Career & Technical Education Virtual Center

Serves 28 schools and 11 additional schools outside REA
2009-10 school year — 88 students
2013-14 school year - 355 students

Program Areas include — Transportation, IT, Business,
Health Science, and Manufacturing

Delivery model — ITV, online, and face-to-face
REA provides CTE Director and administrative support



Additional Services

Special Education — Low Incidence support (OT,
PT, RTI Tier 3 Behavior project)

New Legislative actions/mandates —
 Maedication Aid training

Business Services —

e Medicaid Billing — Working to develop consortium

e Applitrack online application software (consortiums)

Education Research - Identifying funding sources
and grant writing



REAs — On the Move

The ND REAs have an established infrastructure and have
demonstrated success in:

North Dakota Regional Education Associations

e Building relationships, creating partnerships and collaborating with
multiple stakeholders

 Providing effective programs and services in a flexible and responsive
manner

 Determining goals, setting priorities and monitoring progress through
continuous improvement cycle

 Engaging in targeted and innovative endeavors that build the capacity
of our members

e Leveraging financial and social capital to create efficiencies and
achieve the greatest impact in the region and across the state

e Facilitating communication as a key to strengthening the state’s
education system





