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IT Office Building and Data Center

Staffing

On November 22, 2013, the dedication and ribbon-cutting ceremony was held for the new
NDUS/UND Information Technology office building and data center building. As part of the
dedication a new name was announced for what had been the NDUS System Information
Technology Services (SITS). The new name “Core Technology Services (CTS)” portrays the
types of services that will be provided and sets the stage for partnerships with the campuses
in driving efficiencies and effective services.

The data center will be operational by the end of November and servers will gradually be
brought online as server instances are moved from the old data center to the new data center.

Currently, 101 technology staff have moved into the office building. In addition, Rick Tonder,
the new NDUS Director of Facilities Planning and his assistant will be located in the building
as well as four institutional research staff from UND. The building was designed to
accommodate 125 people in its current configuration. In addition, there are 30 CTS staff
located in Fargo. Currently, there are 5 vacancies to be filled and those positions are located
in the Grand Forks facility as directed by Section 22 of SB 2003.

IT Services

Lecture capture software, Tegrity, was implemented system-wide on July 1, 2012. Since that
time more than 25,000 recordings have been created and more than 545,000 recordings
viewed. The number of instructors using lecture capture has increased by 207%. Campuses
seeing more than a 200% increase in the number of recordings include BSC, LRSC, MaSU,
MiSU, VCSU, and WSC. DSU has the highest number of recordings at more than 8,800,
followed by UND with 3,396, NDSU with 3,394, and BSC with 3,346. More than 335,000
recordings have been viewed at UND, followed by NDSU with 77,900, DSU with 36,870, and
BSC with 33,130.

Document imaging is moving forward as a system-wide implementation. Server hardware
has been purchased for the new data center and licensing for ImageNow software has been
negotiated. Several campuses have implementations of ImageNow and those instances will be
migrated to the system-wide solution beginning in March of 2014 using a staggered
approach.

Interactive video support and maintenance has been contracted to ITD as well as desktop
support services for the NDUS offices in Bismarck.

ConnectND Manager self-service has been implemented system-wide as well as the first
phase of human resource workflow.

Multiple software licensing contracts have been changed to system-wide creating cost
efficiencies for all campuses.
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In the Works

* Extensive data analysis is being conducted to determine the impact of the Pathways to
Student Success admission index. The Chancellor and the State Board of Higher Education are
committed to using data to determine the best path forward.

* The NDUS System office is preparing to implement SharePoint for document management,
office productivity, and for use as its Intranet. Currently, the system office is using a variety of
shared folders on shared drives for document management.

* Dashboard software, iDashboard, has been piloted by UND primarily focused on live daily
enrollment. The software was licensed at the system level and can easily be rolled out to
additional campuses.

¢ Starfish retention suite is being piloted by Valley City State University. It allows faculty and
staff to better monitor student success on a daily basis. Following a very successful first year,
licensing for system-wide use is being looked at.

* Several campuses have instances of Blackboard software that is maintained on site.
Exploration of a system-wide contract with Blackboard hosting services is being explored. It
would result in significant technical support and hardware savings as two campuses are
scheduled for a major upgrade.

* The system office has made it a top priority to streamline the common application for
admission and the enrollment process for collaborative students.

* UND and CTS are piloting the use of the PAR Framework which should result in predictive
analytics used to aid in retention and successful completion of students.

*  Atop priority of CTS is to participate in the SLDS (Statewide Longitudinal Data System). The
SLDS is now providing valuable data to K-12 schools in order to better prepare students for
the workforce and postsecondary education. The role could be expanded to postsecondary
with the addition of NDUS data.

*  Project management is a top priority of the CIO. Up until this time, NDUS project management
has not been developed or used in an effective manner.
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EXECUTIVE SUMMARY

Overall Summary Prior Status m Current Status m

The project is within 20% variance of the currently approved baseline for budget and schedule, and is expected to substantially meet all of the business objectives
established in the startup report.

Green

The project has exceeded 20% variance of the currently approved baseline for budget and/or schedule and is expected to substantially meet all of the business

Yellow - K R
objectives established in the startup report.

The project is at risk of termination, or at risk of not substantially meeting the business objectives established in the startup report.

The project is slightly behind schedule but under budget.

The IT Office Building start of construction was August 27, 2012 with scheduled completion date of July 31, 2013. A temporary certificate
of occupancy was issued on August 13, 2013 that allowed work to begin on data and telecom networks along with furniture installation.
Until an issue with the concrete floor was resolved, staff were not allowed to move in until the certificate of occupancy was issued on
October 15, 2013.

On November 22, 2013, the dedication and ribbon-cutting ceremony was held for the new NDUS/UND Information Technology office
building and data center building. As part of the dedication a new name was announced for what had been the NDUS System Information
Technology Services (SITS). The new name “Core Technology Services (CTS)” portrays the types of services that will be provided and sets
the stage for partnerships with the campuses in driving efficiencies and effective services.

Currently, 101 technology staff have moved into the office building. In addition, Rick Tonder, the new NDUS Director of Facilities Planning
and his assistant will be located in the building as well as four institutional research staff from UND. The building was designed to
accommodate 125 people in its current configuration.

Data Center
Work in progress:

*  Commissioning of the electrical, mechanical and ancillary systems has been completed. At this time punch list items are being
attended to and the building is being prepared for occupancy. It is anticipated that some equipment will be operational on the
raised machine room floor by month’s end.

*  Cable tray/racking and equipment cabinets that will be positioned on the raised floor has been scheduled. Servers and network
equipment will then be placed in these cabinets.

® The new servers will become the production environment for the ConnectND Student System and other core technology
services. New servers had been part of a delayed replacement plan so that once the data center became operational, the
production environments would be operating on new servers.

*  Once the production environment is operational, non-production environments will be moved from the old data center to the
new data center. This process will be on-going for some time before all equipment is moved out from the old site.
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COST MANAGEMENT

Green

Current Status

Variance to cost is within 10%

Yellow Variance to cost equals or exceeds 10%, but is within 20%

Variance to cost equals or exceeds 20%

Project is showing under budget.

Budget Type Sudget | oaseine | ActwalCost | DO | nder | Completiont
2011 Appropriation $12,500,000 $12,500,000 $12,500,000
NDUS One-time Savings $5,000,000 $4,785,676 $4,785,676
Project Budget $17,500,000 $17,285,676 $17,285,676 0.99% Under $17,285,676
Management Reserve $0 $0 $0 S0
Total Budget $17,500,000 $214,324 $17,285,676 $17,285,676

SCHEDULE MANAGEMENT

Current Status

Green

Variance to schedule is within 10%

Yellow

Variance to schedule equals or exceeds 10%, but is within 20%

Variance to schedule equals or exceeds 20%

Project Start Date Original Baseline Current Revised % Schedule Ahead Estimated
) End Date End Date Variance Behind Completion Date
10/27/2012 9/15/13 11/30/2013 8.0% Behind 11/30/2013
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