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» Born out of the 9/11 Commission report
recommendations. Part of the Middle Class Tax Relief
and Job Creation Act

» Enacted February 22, 2012
» ND was awarded $1,167,975 for planning

» Contract awarded to Televate to carry out planning
activities (tally potential users, inventory radio towers
and other gear that could be used by the network)
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» Once the network plan is developed for the State the
Governor has 90 days to “Opt In” or “Opt Out”

» Opting out of FirstNet doesn’t mean the network won’t
come to your state; it just means the feds won’t build it
for you. Instead, you'll be required to build your own
network following standards that allow it to plug into
the national network

» Nobody will be “forced” to use the network
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» FirstNet will basically be an additional “carrier” or
another network that public safety entities could
choose to use

» Business model + pricing will be determined after the
network plans are developed

» Wil likely be a few years before we see the
deployment of FirstNet
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» Televate will conduct city / county kickoff meetings on
Dec. 9-14 and Jan. 13-17

« 8 total meetings

« Organize public safety leaders
* Provide Q&A

« Start gathering info on each counties emergency
plans

Any Questions?




The Promise of FirstNet

What is FirstNet?

FirstNet will be the first high-SDEEd wireless, 56 States and Territories, 3,252 Counties, 566 Federally Recognized Tribes
broadband data network dedicated to public Y
safety. FirstNet will be a single, nationwide
network that facilitates communication for
public safety users during emergencies and on
the job every day. Think of FirstNet as a bigger,
more reliable, secure and resilient “wireless pipe” ¥ ;
This new network will be public safety-grade, - bt Vi ) R
providing access to applications and coverage 5
where public safety needs it most.
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What will be possible with FirstNet?

Initially FirstNet will be used to send data, video, images and text and make cellular-quality voice
calls. Users will get fast access to information they need to meet their mission. Unlike commercial
wireless networks, FirstNet will allow for priority access among public safety users. FirstNet will also
give incident commanders and local officials control over the network so, for example, they can
assign users and talk groups and determine who can access applications.

Why was FirstNet created?

After 9/11, the public safety community fought hard to fulfill the 9/11 Commission’s last standing
recommendation and convince Congress that it needed a dedicated, reliable network to provide
advanced data communications capabilities nationwide. During emergencies, public safety requires
priority service and preemption.

How will FirstNet benefit public safety?

Using FirstNet will improve situational awareness and decision-making. Just as smartphones have
changed our personal lives, FirstNet devices and applications will ultimately change the way public
safety operates. FirstNet will save time during emergencies when seconds count. FirstNet will save
money for states by leveraging nationwide purchasing power and scale economies. Using FirstNet
can help save lives, solve crimes and keep our communities and emergency responders safer.

How will states and agencies participate in the buildout of FirstNet?

To make FirstNet a nationwide network, all states must have a local radio access network (RAN)

that connects to the FirstNet core. FirstNet is responsible for working through the designated state
point of contact to consult with states, local communities, tribal governments and first responders
to gather requirements for developing its RAN deployment plan. If the FirstNet plan is accepted

by a state, FirstNet will construct the RAN. If a state prefers to build its own RAN, the state must
secure FCC approval and may seek funding support from NTIA. State-built RANs must meet FirstNet
security, hardening and interoperability requirements.

What will users pay for FirstNet services?

FirstNet intends to offer services at a compelling and competitive cost to attract millions of public
safety users and make FirstNet self-sustaining. The use of FirstNet services and applications will be
voluntary. The costs for FirstNet services and devices have not yet been set.
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