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Biennial Budget Process 

¨  Estimate annual rate increase based on 
state/student share for cost to continue, 
which includes: 
¤ Continuation of 2nd year salary increase 
¤ New biennial salary and benefits increases 
¤ Utility increases 
¤ Utilities for new facilities coming online 



Biennial Budget Process 
Cost to Continue – State/Student Share Allocation - 
Targets 

Source:  State Higher Ed Funding Mode and 2012 NDUS Accountability Report 
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Biennial Budget Process 
Example 

Total Cost to Continue -- $2 million 

State Share Student Share 

Share percentage 60% 40% 

Share cost $1.2 million $0.8 million 

Est. annual tuition increase $80 per year 



Annual Budget Process 

¨  SBHE sets tuition rates annually in the spring of each year 
¨  SBHE receives information on “student affordability” 
¨  Tuition rate increases considered as part of overall 

projected cost increases – including tuition, fees, and 
room and board 

¨  Rate increase to fund “student share” and/or any 
unfunded state share; or require reallocation 

¨  Campuses may be able to request different rate of 
increase; considered by SBHE on an individual basis 

¨  Under new HE state funding model, and varying 
enrollment levels, tuition increase needed to cover 
student shares varies by campus 



Tuition Model – Structure 

Per credit 
• BSC, NDSCS,  VCSU, WSC 

Per credit <12, flat rate ≥12 
• DCB,  DSU, LRSC, UND 

Per credit <12, flat rate ≥12, 
program-specific 
•  NDSU 

Per credit <12, flat rate 
12-18, per credit >18 
• MaSU, MiSU 

Current 
Per credit 
• All 2-year campuses 
• All 4-year campuses 

Per credit <14 or 15, flat 
rate ≥14 or 15 
• NDSU, UND 

More program-specific 
tuition rates/tiers 

Proposed 
Tentative 
Pathways 



Tuition Model - Fees 

¨  Non-mandatory 
and mandatory 
fees separately 
billed 

¨  Non-mandatory 
merged with 
tuition, to largest 
extent possible 

¨  Mandatory fees 
separately billed 

Current Proposed Tentative Pathways 



Tuition Model – Rates by 
Residency 

Resident 1.0 

Minnesota 1.12 undergrad 
1.27 grad 

Contiguous 1.25 undergrad 
1.5 grad 

WICHE / MHEC 1.5 

Non-resident 2.67 

Resident 1.0 

Minnesota 1.12 undergrad 
1.27 grad 

Contiguous 1.25 undergrad 
1.5 grad 
Or same as MN 

In Country Non-
resident 
(including 
WICHE/MHEC) 

1.5 

International 1.75 

Current Proposed Tentative Pathways 



Tuition Model - Waivers 

¨  Promote enrollment of a 
culturally diverse student 
body, including 
members of Indian tribes 
and economically 
disadvantaged students 

¨  Promote enrollment of 
graduate students and 
research 

¨  For other purposes 
consistent with an 
institution’s mission 

¨  Undergrad waivers 
limited to 5% of tuition 
revenue except 
mandatory waivers 
(e.g. vets, firefighters, 
emergency medical 
killed in action; 
national guard, etc.,  

¨  Separate budget 
plan for grad waivers 

Current Proposed Tentative Pathways 



MN Reciprocity 

¨  MN students attending NDUS campuses 
pay 112% (undergrad) / 127% (grad) of ND 
rate 

¨  ND students attending MN campuses pay 
the MN resident rate 

¨  For each student beyond the breakeven 
exchange of students between the states, 
MN pays ND the “marginal” cost of 
education for each additional student 



MN Reciprocity 

10,335 
5,759 

MN in ND 

ND in MN 

2011-12 AY – Flow of Students Under Reciprocity Agreement 

For every 100 students ND receives, we send 55 to MN 
State of MN makes cash payment for additional 45 



MN Reciprocity Reimbursement 
Formula 

NDSU / UND cost per student 

64% (marginal cost factor) 

Tuition paid by MN student 

Balance 

Gap in flow of students 

MN payment to ND 
2011-12: $7.2 million 



Composite Financial Indicator 
(CFI) 

¨  Utilized by the Higher Learning Commission 
¨  One measure of financial health 

¤ Must consider other financial and non-
financial factors 

¨  NDUS prepares annual financial health 
report – multiple ratios and measures 

¨  CFI to be added to report 



Composite Financial Indicator 
(CFI) 

¨  CFI calculated based on strength and 
weight of following ratios 
¤ Primary reserve ratio 
¤ Net operating revenue ratio 
¤ Return on net assets ratio 
¤ Viability ratio 

All currently all measured 
 individually  in NDUS annual report  



Composite Financial Indicator 
(CFI) 
Public Institutions CFI Score Outcome 

Above 1.1 to 10 No review 

In 0 to 1.0 Financial panel review if “in” for two 
or more years 

Below -4.0 to -0.1 Financial panel review if “below” in 
any given year 



Composite Financial Indicator 
(CFI) 

¨  Sufficient reserves are needed to 
¤ Meet HLC expectations 
¤ Maintain high bond ratings, which reduces 

costs 
¤ Protect institution against sudden changes in 

revenue or expenditures 

¨  NDUS considering policy on reserves 
¨  Many states have defined carry-forward 

reserve requirements and/or targets 




