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Shift Happens 



Shift happening in education 

¨  One week of NYT more info than 
encountered in an 18th century lifetime 

¨  China soon to be #1 English-speaking country 
¨  India more honors students than America has 

students 
¨  Top 10 jobs in 2010 didn’t exist in 2004 
¨  Today’s learner will have 10-14 jobs by 38 
¨  Student getting 4-year tech degree has 

learned outdated info by 3rd year 



Shift happening in education 

¨  Faculty preparing students for: 
¤ Jobs that don’t yet exist 
¤ Using technology that hasn’t been 

invented 
¤ To solve problems that we don’t yet 

know are problems 



Last big shift in education 

¨  1970s -- college was for best students 
¤ Philosophy was to weed out 
¤  Less than half of HS graduates went to college 

¨  Middle-class jobs for HS graduates 
disappeared 

¨  Post-secondary became a must-have 
¨  Now 2/3 of HS graduates go to college 
¨  Colleges adapting, swapping sink-or-swim 

for different instructional techniques 



Pathways to Student Success 

¨  P-20 conversation 
¨  Access vs. open 

enrollment 
¨  Guidance 
¨  Preparation 
¨  Self-confidence 
¨  Graduate on time 
¨  Graduate with less 

debt 

 



What gets measured, gets done 

¨ Grade-point averages 
and ACT scores don’t 
necessarily define a 
successful student 
¨ Graduation and retention 
rates don’t necessarily 
define a successful 
institution 
¨  BUT -- Improvements will 
help us measure our 
success in positively 
impacting student 
outcomes 



American Dream 2.0 

¨  “The oil industry threw out its 
business model and adopted 
new ways to invest in operations 
and drill for oil. With so much 
power waiting to be tapped, it 
reinvented itself to make the 
most of the opportunity. 

 
 “The parallels to higher 
education are obvious. There are 
millions of Americans who 
represent hidden reserves that 
can power the country. What if 
we adopted a new business 
model to tap into those 
reserves?” 



Enhancing education is a journey, we’re 
developing the roadmap 

¨  SBHE committed to 
doing it right 

¨  Partnering with K-12 
¨  Confident transition from 

HS to HE  
¨  Win-win 

¤  Students 
¤  Institutions 
¤  State 




