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Pathways to Student Success
-

D Enhancing education excellence in North
Dakota
IJ Issues in works:

• Indexed admissions criteria
•Tuition models
• Developmental education
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13-15 Pooled Funds Update
-

o $1 million master plan and space utilization
study
IJ 6+ months to complete
IJ Issuing RFIfor consulting assistance

o $10 million deferred maintenance pool
IJSBHEapproved $5 million allocation
yesterday

IJ Using OMB extraordinary repairs formula
IJ Remaining $5 million on hold pending master
plan
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13-15Pooled Funds, Continued
-

D $5,483,413capital projects contingency
IJ Pool reduced by $1 million
IJ Board adopted guidelines yesterday
IJ Projects designed, bid on discounted
amount

IJ Evaluated case-by-case basis
IJ Allocations to-date:

•WSC Campus Drive, WSC Stevens Hall, LRSC
Erlandson
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13-15 Pooled Funds, Continued
-

D $5 M performance funding - one time
c SBHEapproved three measures in April 2012
after extensive consultation process
• Unfunded pilot project implementation in FY13

• Fall to spring retention
• Fall to fall retention
• Students awarded degrees between July l-June 30

D $4 M oil impact funding
c Appropriation to State Land Dept-
distribution Dec '13/ Jan '14

c Guidelines submitted to Dept of Land Trust
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13-15 Pooled Funds, Continued
-

D $29 M Education Challenge Fund
c Committee in place and meeting

• Concept first,proposal later
• Capital construction projects must conform to master
plan

o Project Management Oversight
c SBHEapproved guidelines yesterday
c Meet oversight if:

•CM at riskor CM agency in place
•Campus PM appropriate credentials and.experience
•AlA checklist competed
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