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History and Structure 



 ”One may disregard the possibility of 
discovering coal, oil or sulphur on the 
Norwegian Continental Shelf” 

 (Letter from the Geological Survey of Norway to the Ministry 
of Foreign Affairs, 1958) 

 1962: Phillips Petroleum applies for 
exclusive exploration and production 
rights (Not granted) 

 1963: Norway proclaims sovereignty 
over the Norwegian Continental Shelf  

 1965: Agreements with the UK and 
Denmark on dividing the North Sea 
according to the median line principle 

 1965: Norway’s first offshore licensing 
round 

 1969: First major petroleum discovery 
(Ekofisk Field) 

 1971: Production started 

Historical context 



Norway’s oil and gas production  
Million of scm o.e. per year [1 scm = 6.29 barrels] 
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 Source: Norwegian Petroleum Directorate 



 Ensure a fair distribution of oil wealth across generations 

 Avoid pronounced cyclical fluctuations in the mainland economy 
due to variations in oil revenues 
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Transforming the petroleum wealth into an 
international financial wealth 
Percent of national wealth 

Sources: Statistics Norway , Ministry of Finance, NBIM 



Sources: Ministry of Finance, National Budget 2012 and Norges Bank 

Projected Fund Size 
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Net government cash flow from petroleum 
Billions of kroner 

 Sources: Facts – The Norwegian Petroleum Sector 2011, Ministry of  
Petroleum and Energy; National Budget 2012, Ministry of Finance 
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The fund mechanism 
Petroleum revenue 

+ return on investments 

Pension Fund Global 

Transfer to finance non-oil 
budget deficit 

Non-oil revenue 

Expenditure 

Pension Fund Global Fiscal Budget 

Fiscal policy guideline 
(over time spend real 

return of the fund, 
estimated at 4%) 



Important milestones 

1990 
• The Norwegian Government Petroleum Fund established by law 

1996 
• Initial capital transfer 

1998 
• Fund to consist of 40% equities and 60% fixed income after 

equities added to investment universe 

2004 
• Ethical guidelines issued 

2007 
• Strategic equity allocation increased to 60% 

2010 
• Real estate mandate (up to 5%) 



Governance structure  

Stortinget (Norwegian Parliament) 

Ministry of Finance 

Norges Bank Executive Board 
NBIM 

• Government Pension Fund Act 
• National Budget 
• Annual white paper 
• National Accounts 

• Mandate 

• Quarterly and annual    
   reports 
• Investment strategy  
   advice 



Parliament 

Ministry of Finance 

Auditor General 

Norges Bank Executive Board 

Supervisory Council and External Audit 

Norges Bank Investment Management 
(NBIM) 

Executive Board and Internal Audit 

NBIM Internal and External Asset Management 

 
Risk Management 

Regulation and 
delegation of  
authority 

Reporting 
of performance 
and risk 

Supervision and control 



Ethical guidelines and responsibilities 

Ministry of Finance 

Norges Bank 

(NBIM) 

Responsible 

Means 

Avoid complicity to severe 

unethical behaviour. 

Exclusion of companies. 

Observation of companies. 

Active exercise of ownership 

activities and promote good 

corporate governance in 

order to protect the financial 

assets under management. 

Exercise ownership activities 

through: 

• voting 

• company engagements 

• shareholder proposals 

• legal action 

• participation in policy and 

standard setting 

• peer co-operation 

Tasks 

Ministry of Finance 

(Council of Ethics) 



Investment Mandate  
and Management Role 



“To safeguard and build financial  

wealth for Norway’s future generations” 

 
 

 

Fund’s mission statement 



Investment objectives 

Maintain international purchasing power 

High return and moderate risk 

Diversification 

Financial investor 



Investment characteristics 

Long term 
Investor 

Perpetual 
ambition 

No fixed liabilities 

No regulation 
forcing suboptimal 

decisions 

No immediate 
liquidity 

requirements 

Large  



Equities (60%) 

Americas, 
Africa and 

Middle 
East 35% 

Fixed Income (35% to 40%) 

Europe 
50% 

Asia and 
Oceania 

15% 

Asia and 
Oceania 

5% 

Europe 
60% 

Real Estate (0% - 5%) 

Americas, 
Africa and 

Middle 
East 35% 

Strategic asset allocation 

Equity index: 

FTSE Global All-Cap Index 

Approx. 7 400 companies / 24 developed and  22 
emerging markets 

Fixed income index: 

Barclays Capital Global Aggregate 

Government / Agency / Corporate /  
Securitized / Inflation linked 

Approx. 11 400 bonds / 11 currencies 



Equities (60%) 

Americas, 
Africa and 

Middle 
East 35% 

Fixed Income (35% to 40%) 

Europe 
50% 

Asia and 
Oceania 

15% 

Asia and 
Oceania 

5% 

Europe 
60% 

Real Estate (0% - 5%) 

Americas, 
Africa and 

Middle 
East 35% 

Strategic asset allocation revised 
Report no. 17 (2011-2012) – to be discussed by Parliament on 12 June 2012  

Transition to reflect global  
market weights 

Transition to 70% government bonds 
(GDP weighted) and 30% corporate 

bonds (market weighted) 

Increased allocation to emerging markets 

20 



Financial markets real returns 1900-2011 
Percent, annualised 

Source: Dimson, Marsh, Staunton 



Long-term returns in financial markets 
31.12.2011 real value of 1 unit of *) invested in the year 1900 

*) For stocks weighted by market capitalisation annually for 19 
countries, for bonds weighted by annual GDP ratio of 19 countries 

111 year – 1900-2011 (p.a.) 

Real  
return 

Equities 5,4 % 

Bonds 1,7 % 

US Bills 0,9 % 

Nominal 
return 

Equities 8,5 % 

Bonds 4,8 % 

US Bills 3,9 % 

Standard 
deviation 

Equities 17,7 

Bonds 10,4 

US Bills 4,7 

344 

6.93 

2.79 

Source: Dimson, Marsh and Staunton 



Strategy: Equity real return 
10 years rolling periods, percent 

Source: Dimson, Marsh and Staunton 
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Markets the fund is invested in 
End of 2011 



Organisation 



 
Norges Bank organisational chart 
 
 



A global organisation 

• Offices in  
• Oslo (1998) 
• New York (1998) 
• London (2000) 
• Shanghai (2007) 
• Singapore (2010) 

• 315 employees  
         from 26 countries 



External management 

Source: NBIM 



Performance 



Source: NBIM 

Quarterly and annualised absolute returns 
Percent, measured in international currency 
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Fund’s real return 
Percent, annualized 

Source: NBIM 



Source: NBIM 

The fund’s market risk 
Expected absolute volatility in percent and billions of kroner 



Ownership Policies 



Ownership interest in equity markets 
Percent of FTSE All Cap Index’s market capitalisation 

Source: FTSE, NBIM 



Ownership focus areas 
Determined by the Executive Board 

1. Equal treatment of shareholders 

2. Shareholder influence and board 

accountability 

3. Well-functioning, legitimate and efficient 

financial markets 

4. Climate change 

5. Water management 

6. Children’s rights 



1. Expectation documents 

2. Dialogue with companies 

3. Voting rights 

4. Shareholder proposals 

5. Contact with regulatory authorities 

6. Public views 

7. Legal action 

 

Ownership tools 



Ownership tools - engaging with companies 

Expectation 
documents 

Sector 
reports 

Dialogues 

http://www2.dupont.com/DuPont_Home/en_US/index.html
http://www.monsanto.com/


Ownership tools - exercising shareholder rights 

(Proxy) Voting 

Shareholder 
proposals 

Legal action 

http://www.harris.com/


 Annual and quarterly reports 
including financial reporting 
and notes 

 Complete holding lists and 
voting records published 
annually 

 Real-time update on market 
value on website 

 All public information 
published on www.nbim.no  

 

Further information 

http://www.nbim.no/




Source: NBIM 

2000 bn. 13 Oct 2008 

3000 bn. 19 Oct 2010 

1000 bn. Dec 2004 

Asset class Value Percentage 
fund 

Equities 2 122 60.7% 

Fixed Income 1 364 39.0% 

Real Estate 11 0.3% 

The fund’s market value 
Billions of kroner, as of 30 March 2012 



Investment strategy framework 

EQUITY 

NOMINAL 
RATES 

Currency  

allocation 

Strategic 

Asset 

allocation 

Rebalancing 

Investment  

mandate 

Investment 

universe 

 BENCHMARK 

REAL 
RETURN 



NBIM Organisation chart 

Yngve 
Slyngstad 

Chief Executive 
Officer 

Petter 
Johnsen 

CIO Equities 

Karsten 
Kallevig 

CIO Real Estate 

Yngve 
Slyngstad 

CIO Allocation 

Jessica 
Irschick 

Chief Treasurer 

Age Bakker 
Chief Operating 

Officer 

Jan Thomsen 
Chief Risk Officer 

Trond Grande 
Chief of Staff 

Trond Grande 
Deputy Chief 

Executive Officer 



NBIM Organisation chart 



NBIM Committees 



Real Estate investment strategy 

 First investments in major European 
markets 

 Big cities – important centres for 
offices 

 Retail space in densly populated 
areas 

 Investments with partners through 
joint ventures 



Norwegian Finance Initiative 

Incentive schemes 

 Co-finance professorships 

 Reward outstanding research 
contributions 

 Support PhD students and a 
nationally coordinated PhD 
programme 

Host annual NBIM Financial 

Research Conference and regular 
seminars 



www.regjeringen.no/gpf www.etikkraadet.no   

Ministry of 
Finance 
 
Council of 
Ethics 

http://www.regjeringen.no/gpf
http://www.etikkraadet.no/



